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KADE/IPA IKOHOMHYECKHX, €CTECTBEHHO-HAYYHBIX U TYMAHUTAPHBIX THCHMILINH

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypce>) Htoro
Henens 16
Bup 3anaruit vy | PO | VI PII

Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

Y4eOHBIN TUTaH YTBEPKACH YIEHBIM COBETOM By3a OT 28.02.2025 1. mpoTtoxoi Ne 9.

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'QY (PUHX) c¢ yd4eToM yClOBHHA pealM3aliil IMpOorpaMMbl OakaiaBpraTta, ICHCTBYIOMNX B [ yKOBCKOM
WHCTUTYTE OJKOHOMUKM M TmpaBa (¢wiman) deaepanbHOr0 TOCYyAapCTBEHHOTO OIOMKETHOTO 00pa3oBaTelbHOTO
yupexIeHHs BeIcIiero oopa3oBaHus «PocToBCckuii rocyaapcTBeHHbIN skoHOMUUecKkuil yauBepcutet (PUHX)»

[IporpamMmy coctaBwi(#): K.3.H., Ao1eHT, Hukorocsu B.M.

3aB. xadenpoii: a.c.H., noreHT A.M. llleBuenko



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/As1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TPHHIUITEI MPOEKTHOTO IOIXOAA, OpTaHM3alUH IPOCKTHOH EesTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeSITEIIHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHAUKaropoM YK-2.1).

Ymernb:

OLEHUTh CYMIECTBYIONIMH WM ITAHUPYEMBIH NPOEKT, €ro CHelu(HKy,0cO0eHHOCTH, XapaKTEPUCTUKH, COCTABUTh YCTaB IIPOCKTA,
UEPAPXUUECKYIO CTPYKTYpY paboT, KaJICHAAPHBIH IUIaH NPOEKTa, MofoOpaTh KOMaHAY IPOEKTa M YNPaBIATh KOMMYHUKAIUSIMH B
MPOEKTE; KOHTPOJIHMPOBATH XOJ NPOEKTa M BHOCHTH HEOOXOIMMBIC KOPPEKTHBHI, OICHHUBATH PHCKH IPOEKTa, KOPPEKTHO 3aBEPIINTH
HPOEKT, c(hOPMUPOBATH HEOOXOIUMYIO JOKYMEHTAINIO M OTYCTHI (COOTHECCHO ¢ HHANKaTopoM YK-2.2).

Baanern:

pa3paboTKu TpoekTa B H30paHHOW mpodeccHoHANBEHOW cdepe, MEeToJaMH ONTHMHU3alMK KaJCHJApHOTO IUIaHA W PECYpCHOTO
obecrieueHus MPOEKTa, METOUKOH BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0ThI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE YIIpaBICHHE
IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOEKTHOTO U TPAJAUIMOHHOTO MOIXOa K YHPABICHUIO
Y OpPraHU3alHH1 JIeTeIbHOCTH;
1.1 [1.2. Kinaccudukanus npoeKToB JlexkoHHbIE 3aHATHSA 7 2 YK-2
TUIONOT S IPOEKTOB.
OCOo0eHHOCTH MPOEKTHOM CSATEIBHOCTH B By3€.
1.3. Okpy:katomas cpeia ¥ y4aCTHHKH IPOEKTa
Oxpy>Karomias cpesa MpoeKTa.
YYacTHUKY U CTEHKXONIEPHI MPOEKTA.

Tema 2. Drarbl paboThl HaJ[ IPOSKTOM: OT HJIEH 0 TOTOBOTO MPOAYKTa
2.1. Maunuanus npoekTa u pa3paboTka MPOEKTHBIX HIeH
VHuumanust npoexra
TeXHUKH KPEeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOXI
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA
2.2. [InanupoBaHue MPOEKTa
VYpOBHHM U NPOLIECCH IIIAHUPOBAHHUS;
VHCTpYMEHTBI IUIaHUPOBAHUSI IPOSKTHBIX padoT
2.3. Peanu3zanus U KOHTPOJb MCIIOTHEHUS IPOEKTa
OJeMEeHTBI pean3aliuy U KOHTPOJIS UCTIOIHEHUS IPOEKTa;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IIpakTyeckue
3aHATHSA

7 2 VK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe COAep:KaHNe KoMnerenuuun
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
CamocTosTeNnbHas

2.1 |3.1. Buns! npoekTHBIX TOKyMEHTOB. Llenu cocTaBieHus TOKyMeHTaIl! 10 aGora 7 6 VK-2

MPOEKTY p

IMacnopt npoekTa;




VYcraB mpoekra;
TexHnueckoe 3aJaHue Ha MPOEKT.
3.2. JloKyMeHTBl JUIs yNpaBiICHUS M MOHUTOPHHIA OTACIBbHBIMH
9JIEMEHTaMH POEKTHOH paboThI
Peectp 3auHTEpEecOBaHHBIX CTOPOH U YIPABICHHE HX HHTEPECaMHU;
PeecTp pUCKOB ¥ UX MOHUTOPHHT.

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. TIpoexTHas KOMaHOA
dopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaHIbl;
PacnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaHIE.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonarne, BUIBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX CaMOCTgﬂTeHLHaH 7 6 YK-2
KOMMYHHKAIIUH; pabora
BsaumoneiicTBre B X0z peau3aliy MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aluy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpPraHU3aLMU NPOEKTHOH NEATEIbHOCTH U
MIPOEKTHOTO B3aUMOJEHCTBUS;
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
IIPOEKTHOTO B3aMOJICHCTBYSI;
Pazgen 3. Opranusanys NPpOeKTHOMH AesATeIbHOCTH
Bupa 3ausitus / Cemectp /| KonmyectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fnesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdQ K YIPABICHHIO
MIPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0EeHHOCTH OpPraHU3aMOHHbIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBiieHus! IPOEKTaMu
Kackagnast merozmosnorus ynpasinenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOESKTaMH lpaxrueciue 7 2 VK-2
5.3. lennoctu u npuHuumne: Agile SAITHA
Jlronu u B3auMoOzEHCTBUS BasKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTaromuii poayKT Ba)KHEE HCUEPIIBIBAOLICH JOKYMEHTALNH;
CoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH aeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMI BaxKHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[punuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKoOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHaa
Buiapenen nponykra u ckpam-macTep; CaMocTosTeIbHAs
32 Komanna pa3paboTku. 6 7 10 YK-2
6.3. IIporiecc paboThI IO CKpaM pabora
[IpenBaputenpHbIe STanbl padOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpPaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKUi HHCTPYMEHT OpraHU3alliy IPOSKTHOH paboThI
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/Abl M OCHOBHble orauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 7 76 VK-2
| Mpunoxenun 1. pabora
3.4 |I[loaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3ayer 7 4 VK-2

4. POHJ]I OIEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTaluu
npenctasieHsl B [Iprnoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAyYHbIEe H METOAMYECKHE H3TAHUS




ABTODBI,
COCTaBUTEIU

3arnnaBue

I/I3I[3.T€HI>CTBO, rog

bubauoreka /
KomuecTBo

T'op6osuos I 4.

VYipasieHue NpoeKTOM: YIeOHO-METOHYUCCKHUI
KOMITJIEKC

Mocksa: EBpasuiickuit

OBC «YHuBepcureTckas
O6ubIMoTEeKa OHJIANHY»

OTKPBITHIN HHCTUTYT, 2009

2 Wnbsenkora C. /1.,
SArynun C. 0., I'yxos
B. B, Sryaus C. 1O.

VYrpapineHre THHOBAITMOHHBIM MTPOEKTOM: y4eOHO-
METOIUYECKUN KOMITJIEKC

OBC «YHuBepcureTckas
6ubnuoTeka oHIalH»

Mocksa: EBpasuiickuit
OTKPBITHIN HHCTUTYT, 2009

3 T'op6oBros I . CucteMsl yrpaBieHHs IIPOSKTOM: yueOHOe mocodue OBC «YHuBepcureTckas

OnOIMOTEKa OHJIANHY

Mocksa: EBpa3zuiickuii
OTKPBITBI HHCTUTYT, 2011

4 Poccuiickuii 5KOHOMUUYECKUI KypHAI: )KypHAI OBC «YHuBepcureTckas

OuOIMOTEKA OHJIANHY

MockBa: AkaaemMust
MEHEIDKMCHTA 1 OH3HEeC-
agMuHHCTpUpoBaHus, 2021

5 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM JACATEIFHOCTH: yucOHOE PocToB-Ha-/lony: OBbC «YHuBepcurerckas

B. 1O., /lenucos M. nocobue H3narenscko- OnbnnoTeka oHainy
10., Epmonenko O. JI., nonurpaduyeckuii

Kosnosckuii B. A., komruieke PIDY (PUHX),

boes B. IO. 2022

6 IOpnoBckas U.A. [IpoexTHBIEC TEXHOJIOTHUH B PeaH3alii CTAHIAPTOB OBC «Znaniumy
BBICIIIETO ITPO(ecCHOHAIBHOTO 00pa30BaHUs

TPETHETO IMMOKOJICHUA: Crarbst

Mocksa: M3narensckmit
ueHtp "HayxoBenenue",
2014

7 IMunaes B.E., OBC «Znaniumy

Jlenamena T.H.

ITpuMeHeHne MaTeMaTH4eCKOTO MOAEIUPOBAHUS IIPU
ydeTe COLHO-IKOI0r0-3KOHOMUUECKHX (haKTOPOB B
npoekTHoM nukie: Ctarps

Mockga: MU3narenbckuii
uentp "HaykxoBenenue",
2014

5.2. IIpodeccoHanbHbIE 6a3bl JAHHBIX U MHGOPMAILMOHHBIE CIPABOYHBIE CHCTEMBbI

NCC "Koncynbsrant +"

HCC "Tapant" http://www.internet.garant.ru/

®denepanpHBIN 00pa3oBaTEeIbHBIN MTOpTaT «OKOHOMIKA Corponorus MeHeKMEeHT» http://ecsocman.hse.ru
baza mannbIx Beepoccniickoro neHTpa n3ydenus oomecrseHHoro MaeHns (BLIMOM)  https://wciom.ru/database/

5.3. [lepeueHb MpOrpaMMHOro odecrneyeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOAUYECKHE MaTepuaJibl 171 oﬁyqammnxcsl C OrpaHUYE€HHBIMHU BO3MOKHOCTHAMM 3/10POBbA

HpI/I HeO6XO)II/IMOCTI/I 110 3asIBJICHHUIO 06yqalomeroc;l C OTrpaHUYCHHBIMU BO3MOKHOCTAMU 310POBBA y‘le6HO-MeTO,Z[I/I‘-IeCKI/Ie Marepuabl
MPEIOCTABISIOTCS B (OpMax, aJaNTHPOBAHHBIX K OTPAaHMYCHHSM 3I0POBbSI U BOCHPUATHS WHPOpMaruu. st Il ¢ HapyLIIeHUsIMHU
3penns: B hopme ayauodaiina; B medaTHoil popMe yBelHUeHHbIM mpudToM. st UL ¢ HApyUIEHUAMHU CliyXa: B (hOopMe DIEKTPOHHOTO
JAOKYMCHTA,; B e4yaTHOH (bopMe. I[IISI Jinl ¢ HapyHICHHUAMU OIIOPHO-ABUTATCIBHOIO alrrapara: B (1)0pMC QJICKTPOHHOI'O JOKYMCHTA, B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE TUCIIUITJINHBI

IMomemienust i BceX BUAOB padoT, MPEIyCMOTPCHHBIX YYEOHBIM IUIAHOM, YKOMILICKTOBAHBI HEOOXOOMMOW CIECHUAH3HPOBAHHON
y4eOHOI MeOeIbI0 U TEXHHYSCKUMH CPEICTBAMH O0YICHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAIbHBINA KOMITbIOTEP / HOYTOYK (MIEPEHOCHOIH);

- IPOEKTOD;

- 9KpaH / MHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Meroandeckue yKa3aHHS 10 OCBOSHHIO AUCIUIUIIHEI peicTaBieHs! B [Ipunoxennn 2 k pabodeii mporpaMMe JTUCIIUIIIHHEL




[Ipunoxenue 1

®OH/J ONEHOYHBIX CPE/CTB

Mo JTUCIUIIJIMHE

«OCHOBBI POEKTHOI 1eSITeILHOCTH

1.

OnucaHue nokasaTeJiel U KpuTepueB OLleHUBAHUA KOMIIeTeHIU I

Ha pa3/IMYHBbIX 3TAallaX UX (l)OpMI/IpOBaHI/IH, OIMMCAaHHE IKaJI O€HUBAHUA

1.1 Kpurepun u nokasareny OLEHUBAHUS KOMIIETCHITU:

3VH, cocraBusioniye
KOMITETEHITHIO

IToxa3aTenu onieHUBaHUS

Kpurepuu oneHuBaHUS

Cpeactaa
OLICHHBAHHUS

YK-2: CnocoOeH ompenensTs KpyT 3a/1ad B paMKaxX MOCTABJICHHON 1M U BRIOUPATh ONTUMAIIEHBIC
CIOCOOBI MX PELICHHUS, UCXOAS U3 IeHCTBYIOINX IPAaBOBBIX HOPM, HMEIOILUXCS PECYPCOB U

OIpaHUYECHUI

3  OcHoBHble moHATHS  ® | JlaeT oTBeTsl Ha BompocHl | [lana pa3BepuyTas | Tectsr (1-
MIPUHIOXIBI TIPOEKTHOTO MOJXO0/, | TECTa, OTBEYAET HAa BOMPOCHI K | XapaKTEPHCTHKa OCHOBHBIX | 40)
OpTaHU3aIIH MPOEKTHOH | 3a4eTy, MUIIeT pedepat moHATHH ®w  mpuHIUNOB | Pedepar (1-
JIeITEIHOCTH, TIPABOBBIC OCHOBBI MpoekTHOro  moxxoxa  u | 40)
MIPOEKTHOMH JIeSITeIIbHOCTH, MIPOEKTHOM pabotsl, | Bormpocs! k
OCHOBHBIE OTanbl W TIPOLECCHI MIPOJIEMOHCTPUPOBAHO 3agery (1-
TUIAHUPOBAHMS M OCYILECTBICHHS 3HaHHE HOpMaTHBHO- | 60)
IIPOEKTOB, NIPUHLIATIBI NIpaBOBOH  JOKyMEHTAlUH,
OpraHM3aliy MPOEKTHOI paboThl, perilaMeHTUPYIOLIEi
TepeueHb HEOOXOANMBIX MIPOCKTHYIO  JEATEIHHOCTB,
MIPOEKTHBIX JOKYMEHTOB. OXapaKTEePU30BAHBI

OCHOBHBIE 9TaIbl n

MIPOLECCHl IUIAHUPOBAHMS H

OCYIIECTBIICHHS IIPOEKTOB
Y Ouennts cymectByrommid win | Pemmaer kefic-3agaun, aktuBHO | [IpogemMoHcTprpoBaHa Keiic-
IUTAHUPYEMBIII ~ TPOEKT,  €ro | y4acTBYeT B JEJIOBOI UIrpe CIOCOOHOCTh  pa3paboTku H | 3axauu (1-
crierduky, 0COOEHHOCTH, aHanM3a NpoeKTa, KoHTpous | 10)
XapaKTePUCTHKH, COCTaBUTH ero peayu3anuy, OUECHKH | [lemoBas
yCTaB IpPOEKTa, HEPAPXUUECKYIO PUCKOB M TIOATOTOBKH | UTpa
CTPYKTYpY paboT, KaJeHIAapHBIH MIPOEKTHOM JIOKyMEHTALINH
IUIaH MPOEKTa, oJi00parth
KOMaHIy MNPOEKTa U YINPaBIAThH
KOMMYHUKAIlUsIMH B ITIPOEKTE;
KOHTPOJIUPOBATh XOJ TPOCKTA H
BHOCHUTD HEOOXOANMBIE
KOPPEKTHUBBI, OLCHWBATh PHCKH
MIPOEKTa, KOPPEKTHO 3aBEpIINTH
TIPOEKT, c(hopMHUpPOBATH
HEOOXOIUMYIO TOKYMEHTALUIO U
OTYECThI.
B HaBBIKAMH paspabotku | Pemaer Ketic-3amaun, | CaMOCTOSTENTEHO Ketic-
MIPOEKTa B n30paHHON | MPUHMMAET aKTUBHOE y4yacTHe | OCYIIECTBISIET  pa3paboTky | 3amaun (1-
po¢eCCHOHATTBHON cdepe, | B JeTOBOI Hrpe KaleHmapHoro IuwraHa  u | 10)
MEeTOoJlaMU ONTHUMHU3ALHN pecypcHoro  obecneuenusi | JlenoBas
KaJIeH/IapHOTO TIaHa U MIPOEKTa, OCYIIECTBISIET €ro | urpa
pecypcHOro obecrieueHus KOPPEKTHPOBKY U OLIEHHBAET

MPOEKTa, METOJUKOI BBISBICHHS
1 00pabOTKH! MPOEKTHBIX PHCKOB

NIPOEKTHBIE PUCKH.




1.2 [Ixansl OLIEHUBAHUS:

Texyumii KOHTPOJIb YCIIEBAEMOCTH M IPOMEXKYTOUHAs! aTTECTAlMs OCYILIECTBISETCS B
paMKax HaKOMUTEIHbHON OaTbHO-peHTHHTOBOM cucTeMbl B 100-0aiipHOI mikase.

OcHoBOI ansi ompeneneHust O0ayuioB, HAOpaHHBIX NPU TPOMEKYTOYHOM AaTTECTALUH,
CIly’)KUT O0BEM M ypOBEHb YCBOCHHSI MaTepuala, MPEeIyCMOTPEHHOro pabodveld MporpaMMoi
IUCUUIUIAHBL [Ipu 3TOM HE00X0AUMO PYKOBOJICTBOBATHCS CIIETYIOIIUM:

- 50 -100 G6amioB (3a4TeHO);

- 0-49 6amioB (HE 324TEHO).

2. TumnoBble KOHTpPOJIbHbIE 3aJaHUS WM HHble MaTepHUaJbl,
He0o0XoJuMble AJis OLeHKU 3HAaHUM, YMEeHHH, HaBbIKOB U (UJIM) OmbITa
AesATe/IbHOCTH, XapaKTepU3yLMX 3Tansbl dopmupoBanus

KOMIIETEeHIMI B IpoLecce 0CBOEHMA 06pa30BaTe/IbHOM MPOrpamMMbl

Bomnpocsl k 3auery

3auemnoe 3a0anue exouaem 6onpoc uz NPeoCMaAIeHHO20 CRUCKA U 0OUH Kelic uz noopazdeia «Keiic-
3a0a4uy

1.IToHsATHE U OCHOBHBIE MapaMeTpsl IpoeKkTa. Llens u crpaTerus npoekra. Pezynbrar nmpoekra.

2. Knaccudukariusi mpoeKToB.

3. IIpoexTHsli 1uKI. CTPyKTypH3aLus IPOEKTOB.

4. YJaCTHUKH TTPOCKTOB.

5. Okpyxarorias cpea mpoeKTa.

6. CyIIHOCTb ¥ PUHIMIEI YIIPAaBICHUS TpoeKkTaMu. MlcTopus pa3BUTHS yNIpaBIEeHUS POEKTAMH.

7. yHKUMU U TOJCUCTEMBI YIIPaBICHU NPOeKTaMu. MeTo/ bl YIIpaBICHUS IPOEKTaMH.

8. Pa3zpabotka xonuenmuu npoexra. @opmupoBanue unen npoekta. [IpeaBapurensbHble HCCIeI0BaHHS 110
MIPOEKTY.

9. IIpoexTHbIN aHanu3. OLEHKa PeaTu3yeMOCTH MPOEKTA.

10. TexHUKO-3KOHOMIYECKOE 0O0CHOBAaHUE MPOSKTA.

11. buzHec-mIan mpoekTa.

12. Cozmanue KOMMYHHUKAITMOHHON CUCTEMBI ITPOCKTA.

13. IIpuHUMIBI HOCTPOCHUS OPTaHU3ALMOHHBIX CTPYKTYp YIIpaBieHHs npoekTaMmu. [locnenoBareiabHOCTh
pa3pabOoTKH U CO3IaHUs OPTAaHU3AMMOHHBIX CTPYKTYD YIIPABICHHS IIPOEKTaMH.

14. CoBpeMeHHBIE CpeCTBA OPTaHU3ALMOHHOTO MOAETINPOBAHHS ITPOEKTOB.

15. Hcrounukn ¢unancupoBanusi. Opranuzaunonnsie (opmbl  ¢uHaHCHpoBaHus. OpraHuzauus
MPOEKTHOTO (PMHAHCHPOBAHUS.

16. MapkeTHHTOBBIE HCCIENOBaHUS TpU pa3paboTKe HpoekTa. MapKeTHHroBas CTpaTeTus IMPOEKTa.
Konuenuus MmapkeTHHIa IpoeKTa.

17. Ilporpamma MapKeTHHTa MPOEKTa. BroKeT MapKeTHHTa IpoeKTa. Peanmn3aiusi MapKeTHHTa MTPOEKTa.
VYnpapneHre MapKeTHUHIOM B paMKax YIPaBJIEHHS MTPOEKTaMHU.

18. CoctaB u MOpPSIIOK pa3pabOTKH MPOECKTHOW JOKYMEHTAIlMH. YTIIpaBJeHUE pa3paOOTKON MPOEKTHOMH
JOKYMEHTAIIHN.

19. ®yHKIIMN MEHeIKepa MPOEKTa.

20. ABToMaTH3alusi TMPOEKTHBIX paboT. AHaIW3 MOpPOrpaMMHOrO obOecrieueHHus sl YHpaBICHUS
MIPOEKTaMH.

21. DxcnepTr3a MPOeKTHO-CMETHOM M MPOSKTHOW MoKyMeHTaruu. [1opsSaok mpoBeaeHHsI SKCTICPTH3HI.

22. 'ocymapcTBeHHas M OOIIECTBEHHAS HKOJIOTHYECKAst IKCIIEPTH3a MTPOEKTOB.

23. [lpunnumns! oueHku 3¢ hekTHBHOCTH NpoeKToB. Mcxoauple qannbie 11 pacdyera () (HeKTHBHOCTH.

24. Tlokazarenn 3((EKTUBHOCTH MNPOEKTa. YUYeT pHCKA M HEONPEACICHHOCTH IpU OLCHKE
3¢ (EeKTUBHOCTHY IIPOCKTA.

25. Ilpouecc mIaHUPOBAHUS MTPOCKTA.

26. CtpykTypa pazouenus padbor. OmunOKy mIaHUPOBAHHS.

27. JleTanbHOE MIIAHUPOBAHUE.



28. JleranpHoe IJIaHUPOBAHUE.

29. PecypcHoe IUIaHUpPOBaHUE.

30. CmeTHOE U KalleHJIJapHO€E TUIaHUPOBaHUE.

31. JlokyMeHTHpOBaHME IUIaHA IPOEKTA.

32. IlpuHUMIIEI yIpaBIEHUS CTOUMOCTBIO MTpoeKTa. OLieHKa CTOMMOCTH MPOEKTA.

33. broKkeTHPOBaHHE TIPOCKTA.

34. MeToIbl KOHTPOJISI CTOMMOCTH TIPOCKTA.

35. OT4eTHOCTH MO 3aTpaTaM.

36. MoHUTOpHUHT paboT MO HPOEKTY.

37. AHanu3 pe3ysbTaTOB IO MPOEKTY.

38. IlpunsTre pemeHuii mo mpoexTy.

39. YnpaBieHrue U3BMEHEHUSAMH T10 IPOEKTY.

40. [Tyckonananounsle paboTel. [IpreMka B 3KCIUTyaTalMio 3aKOHUYEHHBIX OOBEKTOB.
41. 3akppITHE KOHTpAKTa MO MPOEKTY.

42. BbIXoJ U3 IpOeKTa.

43. B3auMoCBs3b 00bEMOB, TTPOIOIKUTEIIBHOCTH M CTOUMOCTH PaldoT.

44, MeTonbl yIIpaBJIeHHS COAepKaHueM padoT.

45. CtpykTypa u 00beMBI padorT.

46. YrpaBieHHE BpEMEHEM T10 MPOEKTY.

47. YupaBrieHnne mpou3BOIUTEIFHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHasT KOHIICIITUS YIIPABICHUS Ka4eCTBOM.

49. YupasieHue KauecTBOM ITPOEKTa.

50. CucremMa MeHEKMEHTA KadyeCcTBa.

51. Ceprudukanus npoyKINUU MPOEKTA.

52. Pecypcol mpoekTa. [Ipoueccsl ynpasienue pecypcamu npoekta. [IpuHIUIBI IIaHHPOBaHUS PECYpCoB
MIPOEKTA.

53. YopaBieHue 3aKylKaMu pecypcoB. YIpaBieHHE MOCTaBKaMH. YIpaBjeHue 3anacamu. JIoructuka B
yIPaBICHUN POEKTaMH.

54. ®opMupoBaHUE KOMaH/BbI.

55. Opranuzanus IesTeI-HOCTH TIepcoHaa. YIIpaBjeHHe IePCOHATIOM IPOEKTa.

56. Ilcuxooruueckue acrekThl yIpaBIeHHUS MEPCOHATIOM MTPOEKTa.

57. lloHsiTHE PUCKA U HEONIPEIECIICHHOCTH.

58. AHanu3 NPOEKTHBIX PUCKOB.

59. MeTo/1bI CHU)KEHUS YPOBHS PHCKA.

60. Opranuzamnus pabor o YIpPaBICHUIO pHUCKaMHU.

Kputepun ouennBanus

- 50 -100 6amoB (3aUTEHO) - HAJIMYUE TBEPABIX U JOCTATOYHO MOJHBIX 3HAHUH B 0ObeMe
MPOMICHHON MpPOTrpamMMbl JHCHUIUIMHBI B COOTBETCTBUU C MHEISIMH OOYYCHHs, IMPAaBHIbHBIE
JeUCTBUS 10 NMPUMEHEHUIO 3HAHUN HA MPAKTHUKE, YeTKOE M3JI0KEHHUE MaTepuana, J0IMyCKalTCs
OTACTbHBIE JIOTUYECKUE W CTHIMCTUYECKHE TOTPEITHOCTH, OOYYaIONIMICS YCBOWJI OCHOBHYIO
JUTEpaTypy, PEKOMEH/I0BaHHYIO B paboueil mporpaMMe AUCIUIINHBI;

- 0-49 GamnoB (He 3aYTEHO) - OTBETHl HE CBSI3aHBl C BOIPOCAMH, HalMuue IpyObIX
omKOOK B OTBETE, HEMOHMMAHHE CYLIHOCTH H3JaraeMoro BOIIPOCa, HEYMEHHE HpPUMEHSThH
3HAHUS Ha MPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JIOTIOJIHUTEIHHBIC M HABOISIINE
BOIIPOCHI.

TecTbl

1.Opraamu3annonHas CTpyKTypa, Ipu KOTOPOI BO3ZMOKHO IIepepacipeie]ICHHIE YEIOBECUECKUX PECYPCOB
MEXKIy ITPOEKTaMH 0€3 PeopraHu3aIiK CYIIECTBYIOMIEH CTPYKTYPBI

1. MarpuuHnas

2. OyHKIHOHATbHAS

3. JIuneiHo-yHKIIMOHATbHAS
4. JluBU3MOHaNbHAS



2.CtopoHa, BCTyMaromasi B OTHOIIEHHS ¢ 3aKa34MKOM U Oepymiasi Ha ce0sl OTBETCTBEHHOCTb 3a
BBINIOJIHEHHE PaboT U yCIIyT 10 KOHTPAKTy

Dbk W=

HHBECTOP

CIIOHCOD

KOHTPAKTOP (TOAPSTINK)

JMLCH3UAP

KOHEYHBIH MOTPEOUTEIH PE3YIIbTAaTOB MPOEKTa

3.Y4aCTHHUKY MPOEKTa — 3TO ...

SNk =

(usnueckue Kla 1 OpraHu3aluu, KOTOpble HENOCPEJICTBEHHO BOBJICUYEHbBI B [TPOCKT HJIH
YbH MHTEPECHI MOTYT OBITH 3aTPOHYTHI TPH OCYIIECTBICHNH ITPOEKTA

KOHEYHBIE IIOTPEOUTENN PE3YIBTATOB IIPOEKTA

KOMaH/1a, YIpaBJIsionas HpOeKTOM

3aKa34MK, HHBECTOP, MEHEIKEpP MTPOEKTa U KOMaH/a ITPOEKTa

4.0co0eHHOCTb COLMANIBHBIX TIPOEKTOB

1

2.
3.
4

5.

KomnuecTBennas u kauecTBEHHAS OIICHKA JOCTHKCHHUA PE3YJIbTATOB CYHICCTBECHHO
3aTpyHEHa

Llemnpio cONMANTBHBIX MPOEKTOB SBISCTCS YIyYIICHAE SKOHOMUIECKUX ITOKa3aTeNneil CHCTEMbI
CpoKH IIPOoeKTa YeTKO ONPEAEIICHEI M He TPEOYIOT KOPPEKTHPOBKH B IPOLECCE pPeaTn3aluu
OCHOBHBIC OIPaHHYCHHS CBA3AHBI C TUMHUTHPOBAHHON BO3MOXKHOCTHIO HCIIOJIB30BAHUS

TEXHHUYCCKUX MOHIHOCTCﬁ

S.HHHOBaHI/IOHHHe IMPOCKTHI OTIINYALOTCA ...

1.

2.
3.
4

BBICOKOH CTEIICHBIO HCONPEACICHHOCTHU U PUCKOB

LECIIBIO MPOCKTA ABJIACTCA IMMOJTYUCHHUC HpI/I6BIJ'II/I Ha BJIOKCHHBIC CPCIACTBA
HE00XOMMOCTBIO UCTIOIB30BaTh (DYHKIHMOHAIEHBIC OPraHU3aI[MOHHbBIE CTPYKTYPEI
60mbmHIM 00BEMOM ITPOSKTHOH TOKYMEHTAIIUHI

6.0pranu3annoHHas CTpyKTypa — 37O ...

RAE il e

COBOKYITHOCTB 2JIEMEHTOB OpPTaHU3alMu (JOJKHOCTEH U CTPYKTYPHBIX MOJIpa3eICHUN U
cBsA3el MeXIy HUMU

KOMaH/1a MPOeKTa MO PYKOBOJICTBOM MEHEIKepa IMPOeKTa

OpTraHM3aIMOHHO-IIPABOBAS JOKYMEHTAIHS MIPEIIPUATHS, PEATU3YIOIIEro IPOEKT
JIOKyMEHTALHSI, PETIIaMEHTUPYIOIIAs TIPOIIECCHI, TPOUCXOASAIINE B OPTaHU3AINH

7.KimroueBoe NpeuMyIeCcTBO YIPaBIEHUS IPOEKTaAMU

1.
2.
3.

OKOHOMUS BPEMCHHU 1 PECYPCOB HA PCAIU3AHIO ITPOCKTA 34 CUCT IPUMCHCHUS
3(1)(1)6KTI/IBHI)IX METOOOB, TEXHOJIOTHI U UHCTPYMCHTOB YIIPaBJICHUA
BO3MOXHOCTb C IOMOILIBIO MHCTPYMCHTOB IUNIAHUPOBAHUA CMOJACIINPOBATH ACTAJILHO U

(bopMaIn30BaTh peaTu3aInio MPOoeKTa

4.

BO3MOXKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLICHKY S9KOHOMHUYECKO# 3 PpeKTHBHOCTH

WHBECTUITMOHHOTO ITPOEKTA

5.

¢dopmupoBanue 3¢ HeKTHBHONH KOMaHABI II0 peaTu3alliy OCTABICHHOH eIH

8.Bexa —»o10 ...

1.

Ha6op JIOTHYCCKH B3aMMOCBA3aHHBIX pa60T IMMPOCKTa, B IPOLECCCE 3aBCPUICHUA KOTOPBIX

JAOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA

2.
3.
4.

TIOJIHBIN HabOp TIOCTIeIOBATENBHBIX PA0OT MPOEKTa
KJIFOUEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JUIS OCYLIECTBICHUSI KOHTPOJIS HaJl XO10M
€ro peanu3anuu

9.IIpoeKT OTIM4aeTCs OT MPOIECCHON AEATENFHOCTH TEM, UTO ...

1.

L

5.

MIPOEKT SIBISAETCSA HEMPEPBIBHOMN NEATEIBHOCTBIO, @ IPOLECC — EAMHOPA30BBIM MEPOIPUATHEM
IIPOEKT IOIEP’KUBAET HEM3MEHHOCTh OPTaHU3allH, a ITPOLECCHl CIOCOOCTBYIOT €€ H3MEHEHHIO
IIPOLIECCH] B OpraHU3aluy [UKINYHBI, OHYU [TIOBTOPSIOTCS, a IPOEKT — YHUKAJIEH, OH BCEr1a
HMEET J1aTy Hayajla U OKOHYaHUsI

- IPOLIECCHI B OPTaHU3alMi PErIaMeHTHPYIOTCS JJOKYMEHTAIBHO, POCKTHI HE TPeOYIOT

JIOKyMEHTaJBHOTO 0(OPMIICHUSI

10.0OxpysxeHue MpoeKTa — 3TO ...

1.
2.
3.

Ccpeaa NMpocKTa, nopoxJaaronast COBOKYIMHOCTb, BHYTPCHHUX WJIM BHCIIHUX CUJI, KOTOPLIC
CHOCO6CTByIOT WK MCIIAIOT JOCTHUIKCHUIO LICJIN IPOCKTA
COBOKYIHOCTbH MPOCKTHBIX pa60T, MPOAYKTOB U yCJIYT, IPONU3BOJACTBO KOTOPBHIX JOJKHO OLITH

obecrieyeHo B paMKax OCyHICCTBIACMOI'O IPOCKTA



4. rpyImma 3JeMeHTOB (BKIIOYAIONINX KaK JIIOJIeH, Tak U TEXHUIECKUE DIIEMEHT, OpraHU30BaHHBIX
TaKuM 00pa3oM, UTO OHU B COCTOSTHHU JICHCTBOBATh KaK €IMHOE 11EJI0€ B IENSX JOCTH)KEHUS MTOCTABIEHHBIX TIepe]]

HUMHU IeJIEH
5. MECTOMOJIOKEHHE pean3alliy MIPOeKTa U OJIH3IIeKAITIe PaOHbI

11.Ha cTamun pa3paboTKH MpoeKTa

1. pacxoayercs 9-15% pecypcoB mpoekTa
2. pacxoxyercst 65-80% pecypcoB npoekTa
3. pecypchl ITPOEKTa HE PACXOAYIOTCS

12.IIpoekt — 370 ...

1. WH)KEHEPHAas!, TEXHUYIECKasl, OpPraHn3alMOHHO-TIPaBOBas JOKYMEHTAIHS [0 peaTn3aluu
3aIDTAHAPOBAHHOTO MEPOIIPUSTHUS

2. OrpaHUYCHHOE 110 BPEMEHH, LIEJICHANPABICHHOE U3MEHEHHE OT/IENIbHOM CHCTEMBI C

3. YCTaHOBJICHHBIMH TPECOOBAHUSIMU K KAYECTBY PE3YJIBTATOB, C OTPAHUYCHUSIMU PACXOIOBAHHUS

4. CPEJICTB U CO CIeNU(UICCKON OpraHn3aIuei

5. rpyIa 3JeMEHTOB (BKJIFOYAIOIIMX KaK JIFOACH, TaK U TEXHHYCCKHIE DJIEMEHT, OPraHM30BaHHbBIX

TaKuUM 06pa30M, YTO OHU B COCTOSIHUU ﬂeﬁCTBOBaTL KaK €IMHOC LECJIOC B LECIIAX TOCTUKCHUA MMOCTABJICHHBIX TEPET

HUMHU IeJIEH
6. COBOKYITHOCTB Pa0OT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPHIX TOJDKHO OBITH 00ECIeueHo ¢

OCJIBKO JOCTHXXCHUSA IIOCTaBJICHHOMN cIn

13.Haubosbliiee BIUSIHAE HA IPOCSKT OKA3bIBAIOT ...

1. HSKOHOMHYECKHE U NIPaBOBbIE (PAKTOPHI

2. 9KOJIOTHYecKHe (aKTopbl U HHPpacTpyKTypa
3. KYJIbTYpPHO-COIHAIbHBIC (PAKTOPBI

4. MTOTUTHYECKIE U SKOHOMUYECKHE (PaKTOPEI

14.ITpeameTHas 061acTh MPOEKTA
COBOKYITHOCTB IPOEKTHBIX PadOT, IPOJYKTOB M yCIyT, IPOM3BOACTBO KOTOPBIX JOJDKHO
OBITH 00ECIIEYEHO B paMKax OCYIIECTBIISIEMOT'0 ITPOEKTa
pe3yJIbTaThl IPOEKTa
MECTOIOJIOKEHHE TIPOSKTHOT0 oduca
5. rpymIia 3JeMEHTOB (BKIIOUAIOIINX KaK JIFOAEH, TaK U TEXHUYECKHE JIEMEHT, OpraHM30BaHHBIX
TaKUM 00pa3oM, YTO OHM B COCTOSTHUHM /I€HCTBOBATh KaK €IMHOE IETI0€ B IEISAX TOCTIKCHNUS ITOCTaBICHHBIX MEpeN
HUMHU ILeJIEH

e

15.®a3a npoekra — 370 ...

L. Ha0Op JIOTUYECKH B3aUMOCBSI3aHHBIX PaOOT MPOEKTA, B MPOIIECCE 3aBEPIICHHST KOTOPBIX

2. JIOCTHI'a€TCs OJJMH M3 OCHOBHBIX PE3YJIbTATOB IIPOEKTa

3. TIOJTHBIN HaOOP MOCTIeI0BaTENbHBIX pabOT MpOeKTa

4. KJII0YEBOE COOBITHE IIPOEKTA, HCIOJIB3yeMOe IS OCYILECTBICHHU KOHTPOJISA HaJl XOOM €ro
peanu3anuu

16.Hp06KTBI, MOABCPIKCHHBIC HaI/I6OJ'II>HI€My BJIMSTHUIO BHCITHETO OKPYIKCHUA

1. ConyajibHble U HHBECTULIMOHHEIE
2. DKOHOMHUYECKHE U UHHOBAILMOHHEIE
3. OpraHu3aloOHHbIE U 9dKOHOMUUECKHE

17.@yHKIIMOHANTBHAS CTPYKTYpPA — 3TO ...

1. COBOKYITHOCTb JIMHEHHO-()YHKIIMOHATIBHBIX MOPa3/ICICHIH, I/I¢ KOXKI0€ MOoApa3IelicHue

2. BBIMIOJIHSET ONpe/eIeHHbIe PYHKINK, XapaKTepHbIE JJIsl BCEX HANPABICHUH JESITENbHOCTH

3. IpeaIpUATHS

4. BpPEMEHHAs CTPYKTYypa, CO37aBaeMast JUIsl PEIICHHs] KOHKPETHOM KOMIUIEKCHOH 3a1a4un
(pa3paboTKH MPOCKTA U €T0 peaTn3alul

5. CTPYKTYpa, 3aKPEIUIAIOLIasi B OPraHU3alOHHOM MOCTPOCHHH KOMITAHUH JIBA HAITPABICHUSI

PYKOBOJICTBa — BEpTHKAJIbHOE (yIpaBiIeHHe (PyHKIIMOHAIBHBIMU U JTMHEHHBIMH CTPYKTYPHBIMH MOIPA3ICICHUSIM U
TOPHU30HTATIFHOE (YIpaBJIeHHE TPOSKTaM

18.ITocmenoBaTEIFHOCTD B HEPAPXUUECKON CTPYKTYpE IIeTiel 1 3a1a4 (CBEpXy BHH3)

1. Muccus

2. Crpareruyeckas 1Lellb
3. TakTuueckue 1eau

4. OrnepatuBHbIE 337241



19.11enp mpoekTa — 37O ...

JKeJaeMbIil pe3yJIbTaT ASSITENbHOCTH, IOCTUTAEMBIH B UTOTE YCIICIIHOTO OCYIIECTBICHHS
MPOEKTA B 33JaHHBIX YCIOBUSIX €0 BBIOIHEHHS

HATIPaBJICHUS M OCHOBHBIC MPHHIIUIIBI OCYIICCTBICHHS MIPOCKTA

MOoJTy4eHHe MPHOBLIH

MIPUYHHA CYIIICCTBOBAHUS MPOCKTA

Dbk W=

20.HemocpencTBeHHOE HHUIIMMPOBAHHUE MTPOEKTa BKIIOYAET B ceOsl ...

[IpunsaTue pelieHus o Hayajle IpoeKTa

Omnpenenenne U Ha3HAYECHHUE YIPABIISIOIETO TPOSKTOM

[IpunsaTHe pemennus 00 0OecIeYeHu N pecypcaMy BEIIOTHEHNS TepBOit Ga3sl MpoeKTa
Amnanu3 npo0eMsl ¥ TOTPEOHOCTH B TPOEKTE

CO0p UCXOIHBIX JaHHBIX

Opranusanys 1 KOHTPOJIb BBIIIOJIHEHHUS paboT

VYTBepiK/IeHHEe OKOHYATEILHOTO CBOAHOTO IUIaHa YIPABJICHHS IIPOSKTOM

Nk L=

21 .VlHunmanys npoeKTa — 3TO CTaAus Ipoliecca YIpaBiIeHUs IPOEKTOM, PE3yIbTaTOM KOTOPOH SBISAETCS

CAaHKOUOHHPOBAHNE Havajia IMIPOCKTa

YTBCPKACHUEC CBOAHOT'O IJIaHA

OKOHYaHUC MMPOCKTHBIX pa60T

ApXUBUPOBAHUC HpoeKTHOﬁ JOKYMCHTallUX U U3BJICYCHHBIC YPOKU

L=

22.I1py IpUHATHHN pellieHns] 00 MHBECTUPOBAHUHM HEOOXOAMMO YUHUTHIBATS ...
1.uHQIALMIO, PUCKH, ANbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHHMS

2 .MHOIAIUIO U PUCKH

3.mH(IOUIO U aTbTePHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS

4.puCKH ¥ allbTepHATHBHBIC BAPUAHTHI HMHBECTHPOBAHNUS

23.Crparerus IpoeKTa — 3710 ...

1. KEJTaeMbIi Pe3yJIbTaT eSITeNbHOCTH, IOCTUIAEMBII B UTOT'Ee YCIIEITHOTO OCYIECTBICHHS IIPOEKTa
B 33/IaHHBIX YCIJIOBHUSIX €TI0 BBITIOJIHEHUS

2. HAIIPABJICHUS U OCHOBHBIC IPUHIIUITBI OCYIECTBICHHS IIPOEKTa

3. MTONTyYeHHUEe TPHUOBLTH

4. NpUYHMHA CYIIECTBOBAHUS IPOSKTa

24.3amaum, KOTOpBIE BKIIIOYAET ()OPMUPOBAHNE KOHIETILINH IIPOEKTa

1. Amnanu3 npoOieMbl 1 TOTPeOHOCTH B ITPOEKTE

2. COOp MCXOIHBIX JAHHBIX

3. Omnpeznenenue 1enei u 3aaad MpoeKTa

4. Pa3paboTka KOHIENIUH 10 OTAENIbHBIM (QYHKIHMSIM YIPaBICHHS IIPOEKTa

5. Opranmsanys 1 KOHTPOJIb BHITIOTHEHUS paboT

6. YTBep:KIeHHEe OKOHYATEIEHOTO OF0KETa TIPOCKTa

7. [Moammcanne KOHTPAKTOB ¥ KOHTPOJIb 33 UX BBITTIOJIHEHUEM
25.ITocnenoBaTenbHOCTH MPOLIECCOB ONPE/IeNICHUs el 1 3a1a4

1. dopMynupoBaHue

2. CTpyKTypHpOBaHUe

3. CornacoBaHue

4. dukcanms

26.Kpurepuu, KOTOPBIM T0JDKHA cOOTBETCTBOBAaTH SMART-11em1b

1. e nomkHa OBITH UI3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbI KOHKPETHBIE TI0Ka3aTeNu 1
MX 3HaYCHUSI, 110 KOTOPBIM OIIPEAEISIeTCS CTENEeHb JOCTIKEHNUS LeNn

2. Lenb 1omKHA OBITH COTNIACOBaHA BCEMH 3aWHTEPECOBAHHBIMHU CTOPOHAMHU

3. JlomkHa OBITh OnpeieNieHa 1aTa JOCTIKEHUS LIen

4, Henp nomkHa OBITH cHOpMYTUPOBAHA B OJJHOM MPEITIOKEHUH

5. Lenb omKHA BKIIIOYATH B ce0s1 IepeyeHb OTBETCTBEHHBIX 3a €€ JIOCTHKEHUE

27 KoHmenuus npoexTa ...

1. JOJDKHA OBITh COTJIACOBAHA KIFOYEBBIMH YYaCTHHKAMHU MPOCKTA: 3aKa34YHKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

2. 00s13aTeIBHO COJIEPIKUT OMUCAHHE LIeJIeH IPOEKTa, eT0 OCHOBHBIX IapaMeTpOB

3. YTBEPIKAACTCSI B 3aBepIlIeHNH (a3bl HHUIUALUH TIPOCKTa



4.

5.

6.
KOHTPaKTaMH

0053aTeNIbHO COMIEPKHUT CBOIHBIN KaJICHIAPHBIH [IaH IMPOEKTHRIX paboT
00s13aTeNbHO J0JDKHA ObITh 0hOpMIIEHa B BUE TIACIIOPTA ITPOCKTA
00513aTeTIbHO TOJDKHA COAEPKATh KOHIEIIUH 110 YIIPABJICHUI0 KOMMYHUKALUSIMH, TIOCTABKAMH

28.MakTOphI, KOTOPHIMU XapaKTEPHU3YIOTCs IIPOSKTHBIE PUCKH M HAa OCHOBE KOTOPBIX (JOpPMHUpYeTCS IUIaH
yIpaBJIE€HUs] pUCKAMU

1.

Mok wn

PuckoBoe coObiTHe

BeposITHOCTh HACTYIUICHHSI PUCKOBOTO COOBITHS

Pa3mep norepk B pe3ylibTaTe HACTYIUIEHHUS] PUCKOBOTO COOBITHS
CreneHp arpecCHBHOCTH BHEIIHEH cpebl

YpoBeHb HHPIAINT

KoHkypeHTHas cpena

PernonaipHOE 3aKOHOATENBCTBO

29.0OcHOBHOH pe3ynbTaT CTaJAuHu pa3paboTKU MPOeKTa

1

2.
3.
4.

CBO)IHBIﬁ IJ1aH OCYHICCTBJICHUA ITPOCKTa

KOHIICIIIUA ITPOCKTA

JOCTHMXKECHUE LETTN U TOJTyYE€HUE OKNIAEMOT0 PE3yJIbTaTa MPOCKTa
WHXXCHEPHAA NPOCKTHAA JOKYMEHTAWA

30.ITocnenoBarenbHOCTh AEUCTBUIA MO MJIAHUPOBAHUIO CTOUMOCTH IIPOEKTA

1.
2.

OnpeneneHre CTOUMOCTH UCTIONB30BaHUS PECypcoB (MaTepHAIbHBIX U TPYIOBbI
OmnpeneneHne CTOMMOCTH KaX 101 IIPOSKTHOM paboThI, HCX0/s U3 00beMa 3aTpaunBacMbIX Ha

BBIIIOJIHEHUE PECYPCOB U UX CTOUMOCTHU

3.
4.
5.

OnpezneneHne CTOMMOCTH BCETO MIPOEKTa
CocraBneHne, COTJIacOBaHUE U YTBEPKICHUE CMETHI TPOEKTa
d®opmHupOBaHKE, COTTIACOBAHUE U YTBEPKACHHUE OIOIKETa IPOCKTA

31.IIpenmeTHast 001aCTh MPOEKTA — 3TO ...

1.
2.
3.
4.

coZiepKaHne U 00beM MPOEKTHBIX paboT, COBOKYITHOCTh POYKTOB M yCIyT,

MIPOM3BOJICTBO KOTOPBIX JJOJDKHO OBITH 00ECIIEUEHO B PE3yJIbTaTe 3aBEPIICHHS

OCYIIECTBIIIEMOT0 IIPOEKTa

JKeJaeMbIH pe3yJIbTaT AeATeIbHOCTH, JOCTUTAEMbI B UTOT'€ YCIICIIHOTO OCYIIECTBICHHS ITPOEKTa

B 3aTaHHBIX YCJIIOBUAX €I'0 BBITTIOJIHECHUSA

5.
6.
7.

HAaIpaBJIEHUS] 1 OCHOBHbIE IPUHIIUITBI OCYIECTBICHHS IIPOEKTa
TEPPUTOPHUS PEANH3ALUU IPOEKTA
MIPUYMHA CYIIECTBOBAHUS ITPOEKTA

32 KanenaapHslii I1aH — 3710 ...

1
2
3.
4.
5
6

JIOKYMEHT, YCTaHaBJIMBAIOIIUI TOTHBIH ITepeueHb padoT MPOEKTa, MX B3aUMOCBS3b,
IIOCJIEJOBATEIBbHOCTD U CPOKU BBINOJIHEHUS, IPOJODKUTEIBHOCTH, a TAKIKE UCIIOIHUTENEH U
pecypcbl, HEOOXOANMBIE IS BBITIOTHEHHS padoT MpoeKTa
ceTeBas quarpamma
IIJIaH 10 CO3JaHUI0 KalleHAaps
JIOKYMEHT, YCTaHABIUBAIOIIUI OCHOBHBIE PECYPCHBIE OTPAHUYEHUS IPOEKTA

33 . uarpamma ["anta — 370 ...

I.
2.

napameTpamu
3

4.
5.
6.

TOpPU30HTANIbHAS JTMHEHHAsI uarpaMMa, Ha KOTOpPOil paboTHI MPOEKTa MPEICTABIISIOTCS
MIPOTSDKEHHBIMH BO BPEMEHH OTPE3KaMH, XapaKTePU3YIOLUMMHUCA BPEMEHHBIMH U APYTHUMHU

JIOKyMEHT, YCTaHAaBINBAIOLINI OCHOBHBIE PECYPCHBIE OTPaHUICHUS TPOEKTa
rpaduyeckoe N300paskeHNne HepapXUIecKO CTPYKTYphI BCEX paboT MpoeKTa
JIEpeBO PECYPCOB IIPOEKTa

OpraHU3aI[UOHHAs CTPYKTypa KOMaH bl IPOEKTa

34 I1nanupoBaHue MPOEKTA — 3TO ...

I.

2.

3.

4.
Havasa IIpoeKTa

HETpPePhIBHBINA MPOIECC OMPENEICHHUS HAaWTydIIIero crocoda NeHCTBUI 1S TOCTHXKEHUS
MTOCTaBJICHHBIX IIeJIel IIPOEKTa C YIEeTOM CKJIAbIBAIOMICHCS 00CTaHOBKH

pPa30BOE MEPOIPUSITHUE 110 CO3/IaHUIO0 CBOAHOIO IUIaHA IPOEKTA

9TO CTaAMs MPoLIecca YIPaBICHUS IPOEKTOM, PE3YIbTATOM KOTOPOH SIBISETCS CAHKIIMOHUPOBAaHUE

35.CrpykrypHas nekommosuius padot (CJIP) mpoekra — 370 ...



rpadguyeckoe H300paKeHNE HEPAPXUIECKON CTPYKTYphI BCeX paboT MpoeKTa
HalpaBJICHUA U OCHOBHBIC IPUHIUIILI OCYIIECTBJICHU IIPOCKTA

JIEPEBO PECYPCOB IIPOEKTa

OpTaHHU3aLMOHHAS CTPYKTypa KOMaHAbI TPOEKTa

b S

36.MeToa KpUTUYECKOTO IyTH UCTIONb3YeTCs A . ..

1. ONITHUMU3AIIMH (COKPAIIEHHE CPOKOB peaM3alliy IIPOEKTa)
IUTAaHUPOBAHMS PUCKOB IPOEKTa

TUTAHUPOBAHMS MEPOTIPHUATHIN TI0 BBIXOAY M3 KPUTHUECKUX CHTYalui
OTIpeIeIeHNUS IPOJODKUTEIFHOCTH BBIMOJIHEHHSI OTJCNIBHBIX padoT

AL

37.I1pu cocraBinennn C/IP nexommno3umnus paboT mpeKpamaeTcs TOrAa, KOTr/ia BEITOTHEHEI CIEIYIOIIIe
YCIIOBUS:

l. MOHATEH KOHEUHBIN Pe3yNIbTaT KaXI0i pabOThI U CIIOCOOBI €T0 JOCTIKCHHS

2. MOTYT OBITh ONPEICIICHBI BPEMEHHBIC XapAKTCPUCTHKH U OTBETCTBECHHOCTH 3a BBHITIOJTHEHUC
Ka)J0H paboThI

3. KOMaH/Ia MpoeKTa ycrana coctaBnsats CIP

4, CJIP umeeT Gosiee S5 ypOBHEH AEKOMIIO3UITUH

5. OmnpeneneHa 4eTKas MOCIeOBATEIIEHOCTE paboT

38.3aBepmiaromias cTaaus MIAHUPOBAHMS IIPEIMETHON 00IaCTH POEKTa

aHaJIM3 TEKYILEro COCTOSHNS M yTOYHEHHEM LIeJeH U pe3ysIbTaToB IIPOEKTa

YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MTPOEKTa

aHaJIU3 ¥ KOPPEKTUPOBKA OIPaHUUYECHUHN U JOMYIEHUH, IPUHSTHIX HAa CTa UM WHUIMALIUH [IPOSKTa
BBIOOp KpUTEPHEB OIEHKH MPOMEXKYTOUHBIX M OKOHYATENbHBIX PE3yIbTaTOB CO3aHUs POEKTa
MOCTPOEHHUE CTPYKTYPHOM JIEKOMIIO3UIIMH MTPEMETHOH 00JIaCTH MPOEKTa

NS

39.IlocireqoBaTeNFHOCTH ASHCTBUH 11O IFIAHWPOBAHUIO MAaTEPUAIBHBIX PECYPCOB IMPOEKTa

1. Omnpernenenne MaTepHaIbHBIX PECYPCOB, HEOOXOIUMBIX JUISl BHITIOJIHEHUS KaXKI0H paboThI

2. CocraBneHne eANHOTO NEPEYHs] MaTepHAIbHBIX PECYPCOB AJIS pealn3aliy IIPOSKTa M aHAIIH3
aIbTEePHATHUBHBIX BaApUAHTOB

3. Omnpenenenne HATMYUS HEOOXOAUMOTO 00bEMa MaTepHAIBbHBIX PECYPCOB

4. AHanu3 u paspelieHre BOZHUKIINX POTHBOPEUHiA B TOTPEOHOCTH U HATMYMU MaTePHAaIbHBIX
pecypcoB

40.CocTaBisIIOmHne CTAANN PeaTn3aii MPoeKTa

1 Opranu3anus 1 KOHTPOJIb BBIIIOTHEHUS IPOEKTa

2 AHanm3 ¥ peryarpoBaHKe BBIIOJIHEHNE TPOEKTa

3. BBoj B 9KCIUTyaTaIuio ¥ NpUHATHE IPOEKTA 3aKa3UMKOM

4 JlokyMEeHTHpOBaHNE U aHAIM3 OMbITA BHINOJIHEHUS JAHHOTO MIPOEKTa
5 dopMHpOBaHKUE KOHIIETIIIUU IPOEKTa

3. Kputepuu oueHUBaHUS
Makcumym 15 6anoB 3a 40 BonpocoB TecTa

. 13 -15 6anmoB BBICTABISAETCS, €CTH CTYACHT OTBETHII MpaBmiIsHO Ha 84-100% 3amanuii TecTa;
. 10-12 GanmoB, ecnu CTyZIEHT OTBETHII PAaBWIBHO Ha 67-83 % 3amaHuii;

. 7-9 GayioB, ecny CTyAEHT OTBETHII TIpaBWiIbHO Ha 50-66% 3amannii;

. 0-6 GaymToB, ey CTYACHT OTBETHI MpaBwiibHO Ha 0-49% 3amanuit

JesoBas urpa
Tayspckuii MocT

Pemaemble 3a1aun / Pa3zBuBaeMble KOMIETEHIMHU:

VYpasneHue npoekTaMu

([ ]

° KpoccdyHknmonansHoe B3anMoaelicTBIe
° InannpoBanue

° VYipasneHue KOMaHa0i

° VYmpasnenue pecypcamu

° Vnpasnenue GpuHaHcamu

° AHanMTHYECKOE MBIILICHHE



eraTHBHOC MBIIICHUE
OTBETCTBEHHOCTh
IMoctpoenue OusHec-mozeneit

CucteMHOE MbIIUICHHE

OCOGEHHOCTH UTPHI

Urpa, mMutupylomas co3gaHHe KOMIUIEKCHOTO WH(PaCTPyKTYpHOTO oOOBekTa. Brirogaer B cebs
MHCTPYMEHTHI IPOEKTHOTO YIPABIICHUS, ¥ HallEJICHa Ha JOCTHKEHUE OOIIEKOMAaHIHOTO pe3yibTaTa.

OCHOBHBIE 1IN UT'PHI

[ToyyeHne peasbHOrO WIPOBOTO OIBITa YIPABJICHHUS CIOXKHBIM HHQPPACTPYKTYPHBIM IIPOECKTOM.
OcBoeHne HMHCTPYMEHTApUsi NPOEKTHOTO MEHEIKMEHTa M pa3BUTHE HABBIKOB YIPABIEHUS IPOEKTHOM
KOMaHJIOW, 3aMHTEPECOBAHHBIMHU JIMLIAMU, PECypcaMH U IMPOLECCaMU B3aMMOJCHCTBHUS, B TOM 4YHCIEe W
KpocChYHKIIMOHATbHBIMH.

Jlerenna urpsl

Bce yuacTHMKM WIpbl — NPEICTaBUTEIN CTPOUTEIBHOM KOMIIAHHH, KOTOpas SBISIETCS T'€HEpaJbHBIM
MIOAPSATYMKOM aIMHUHHUCTPAILMN TOPOa HA CTPOUTEIBCTBO UYEPe3 MECTHYIO PeKy TemM3y yMEHBIICHHOW KOIUHU
Tayspckoro Mocta u JApyrux HWHOPACTPYKTYpHEIX 0OBEKTOB. Cpeaw yYacTHHKOB pacHpelessiioTCs
CIeNyIONIME POJIN: PYKOBOAMUTEIh MPOEKTA, TUPEKTOP IO KAYEeCTBY, AUPEKTOP IO JOTHUCTHKE, (PUHAHCOBBII
JIUPEKTOp, CTPOUTEIH, JIOTUCT, KIAJOBIIMK W T. M. [lojoBMHa poyiel — ymnpaBieHYECKHe, IMOJIOBUHA —
WCIIOJIHUTENbCKUE. Uepe3 OroBOpeHHOE KOJMYECTBO «JIHEW» HUIPOBOTO NMPOEKTa NMPOUCXOIUT 00s3aTeibHast
CMEHa poJeH.

3agaqu Ipu CMEHE POIH:

®  [OAXBaTUTh HUAYIIMHA MPOLECC,

e  OCBOUTH UHCTPYMEHTApUM yIpaBiICHUS NPOEKTOM, OTPAXKAIOIINI 30HY OTBETCTBEHHOCTH POJIH,
e  YCOBEpIICHCTBOBATH MTPOIIECC,

¢  TOJHOIICHHO NEPENaTh POJIb CMEHSIOIEMY KOJIJIETE.

Takum 00pa3oM B HIpe KaKIObIH YYaCTHHK IOJYYUT ONBIT pabOThl KaKk B YIPaBICHYECKOH, TaKk H
WCIIOJIHUTENBCKOW ponu. 3ajada y4aCTHMKOB HA CTapTe WIPHI, ONMUPasCh Ha AOCTYNHYIO HH(OPMALHIO
OLICHUTh O0BEM HEOOXOAMMBIX pPabOT, CPOKM M BO3MOXHBIE PHCKH, CIUIAHHPOBAaTh XOJ BBIIIOJIHEHUS,
CTOMMOCTB, 00€CIIEYUTh KOHTPOJIb PUCKOB W 3aIUTUTH OIOKET Iepen 3akazunkamu. [IpoekT AomkeH ObITh
peanu3oBaH 3a OIpeAeNEHHOE KOJIMYECTBO HMIPOBBIX JIHEH HMEIOLIMMUCS 4eJOBEUYECKHMMH pecypcamMu B
rpesesnax 3allrIeHHOro OI0P)KeTa U OTOBOPEHHBIX POJIEBBIX OIPaHUYCHHH.

ITocne 3amIUTHI MPOEKTa 3aIlycKaeTcs TaiiMep UIPhl, HAUMHAETCS CTPOUTEIBCTBO M MPOIECC YIPABICHUS
MPOEKTOM. B mporecce peanusanuy NpoeKTa HACTYMAIOT PHCKOBBIE CHUTyallMHM - HaBHUTralus, IITOPMOBOI
BeTep, )KUBOTHBIE HA CTPOMIIIOIIAIKE, IPOTECTHI MECTHOTO HACEICHUS H T. 1I.

B 3aBucmMoOCTH OT TPAaBHJIBHOCTH IPOTHO30B, 3(()EKTUBHOCTH IUIAHOB M KOHKPETHBIX DPEIIEHUH I10
YOPaBJIECHUIO PHCKaMH, OHM B OOJbIIEd WIM MEHBIIEH CTEeNeHH BIHUSAIOT Ha XoX pabor. Wrpa naer
BO3MOXXHOCTB B IIOJIHOH Mepe IMOYyBCTBOBATh CeOsl KaK BHYTPH NPOEKTa — B KaYECTBE HCIIOIHHUTENS, TaK U
OCYLIECTBUTh «B3IJISII CBEPXY» — M3 POJM PYKOBOAMTENs MpoekTa. Taike oOecneuynBaeTcs OIBIT U
NOHMMAaHWEC, KaK IMPHU IMOMOIIMW KOMIJIEKCAa HWHCTPYMCHTOB YACPKHBATH KOHTPOJIbL HaJd ACATCIbHOCTBIO C
BBICOKMM YPOBHEM HEOIIPENEICHHOCTH.

Kpurepuu onneHuBaHus

- 20-35 6a/UI0B BBICTABJISICTCS CTYICHTY, SCIIU M3JI0KCHUE 3HAHUH MOJHOE B COOTBETCTBHH C TPEOOBAHHUSIMU
mporpaMMsl. JomycKaroTCsl OTIENbHBIE HECYIIECTBEHHBIC ONMINOKH, HCIIPABIsIEMbIE CTYICHTOM ITOCTe YKa3aHHs Ha
HUX IpernojaBareieM. [Ipu u30keHuH CTYACHT TOJKEH BBIICISATH CYIIECTBCHHBIC IPU3HAKN H3YUCHHOTO, BBIIBHTH
MIPUYHHHO-CIICJICTBEHHBIC CBSI3H, C(OPMYIHPOBATH BEIBOIABI U O0OOIICHUS, B KOTOPBIX MOTYT OBITH OTICIIEHBIC
HECYIIECTBEHHBIC OIINOKH,

- 0-19 6a/IOB  BBICTABIISICTCS CTYJCHTY, €CIIU U3JI0KECHUE MaTepHaja HemoiHoe Oeccuctemuoe. [Ipu stom
CTYJICHT JIOMyCKAET CYIICCTBCHHBIC OIIMOKHW, HEHCIPABISCMBIC Ja)XKE C MOMOIINBIO IMPEMOJaBaTelis, a TaKkKe 3a
MIOJIHOE HE3HAHHE W HETIOHWMMaHUe MaTepuaa.

Keiic-3agauu

Keiic 1.

TpaHckacIMICKUI Ta30IpOBOJ — HOBBIM MapHIpyT K SKCHOPTHBIM pbhIHKaM" OTCYTCTBHE BBIXOAA K MOPIO
sBIsieTcst OonbIoi mpobnemoit st TypkMeHncTaHa, MOCKOJIBKY JleflaeT HEBO3MOXHBIM SKCIOPT Ta3a 3a pyoexk.
Tpauckacomiickuii razonposon (TCGP) otkpoet npsmoii Beixoa B Typuuio u Ha 3amaj yepe3 AszepOaiipkaH, B TO
BpeMsl KaK CErOfHs MOCTaBKU U3 3TOT0 PETHOHA JOJDKHBI OCYLIeCTBIAThCA dyepe3 Poccuro u Upan. Ilens npoekra
TpaHckacMHCKOro ra3ompoBojia — CIIOCOOCTBOBAaTH CO3AaHHIO B KACIIMHCKOM pETHOHE HOBOW CHCTEMBI
TPaHCIIOPTHPOBKH Tra3a. [a30mpoBOJ CTaHET 3JIEMEHTOM, YBEIHMYMBAIOIIMM MHOTroo0pa3ue MCTOYHUKOB U
MapIIpyTOB Ul 3KCIOPTa Kacnuiickoro ra3a B Typruto u EBpony. IIpe3nieHTrl 4eThIpeX rocyaapcTB — yYaCTHUKH
mpoekta (I'py3ms, AsepOaiimkan, TypkMenuctad u Typrows) HOANHCAIN AEKIAPAIMIO B MOMICPKKY IPOEKTA.
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OcymectBnsier Ty mnonaepxkky IIpaButenbctBo CIIA. B peammzanmum mpoekTa TNPUHAMAIOT Y4acTHE
MEXAyHapoaHble Kopropauuk — B yactHoctd, Shell u PST International. CroumocTh npoekra oreHuBaercs B 2,5
MIIpA JOMIAPOB.

Bonpocs! st ananusa:

1. K xakoMy THITy IPOEKTOB OTHOCUTCS JaHHBIM MPOEKT?

2. Kakue dakTopsl moarsepxkaaoT Baire npeamonoxenne?

Keiic 2.

[TocTpoeHue OpraHU3alMOHHOM CTPYKTYpHI IpoekTa llens mpoekra: pa3paboTka, CO3faHHE M BHEIpPEHHE Ha
PBIHOK MHOTO(QYHKIMOHAJILHOTO TIOPTATUBHOTO JIOMAIIHETO WHTEJUICKTYaJbHOI'O IMbUIECOca, O00JaaaroIiero
OIIpE/ICNICHHPIMA B TEXHWYECKOM 3aJaHHM DPAOOYMMH XapaKTePHCTHKAMH, BPEMEHEM HEIPEphIBHONH pPadoThI
akkymyisTopa 10 4, posandHOi neHo He Boime 10 Tric. pyOueit.

JlaHHBIE MTaKeThl PacagaloTCsl Ha YETHIPEe OCHOBHBIE KaTETOPHH:

1. Pazpabotka, co3aHue U TECTUPOBAHHE MBLIECOCA;

2. IloaroToBKa, HaNMCaHUE U TECTUPOBAHKE POIPAMMHOTO 00ECTIeYeHHs JJIs €ro padoThl;

3. IlocTaHOBKa CHCTEMBI IPOM3BOACTBA U CEPBUCA, BKIIOYAsi HHCTPYKLIUH U 3allaCHBIE YacTH;

4. Pa3paboTka MapKETHHTOBOM IPOTPaMMBI, BKJIIOUAs IEMOHCTPAIMH, OPOIIIOPHI, HHCTPYKITH MOJIB30BATEINS.

Ha ocHoBe aHanm3a KaTteropuii poeKT HyKJIAeTCsl B CIEIYIOUIUX DJIEMEHTaX OPraHU3al[HOHHOW CTPYKTYPBL:

1) rpymma mo pa3paboTKe MBUIecoca | MIPOrPaMMHOTO 00eCTICUeHS,

2) TpyIma 1o TeCTHPOBAHUIO IIPOTPaMMHOTO 00eCIIeUeHuS;

3) rpymnma 1o HaJlaKMBaHHUIO ITPOM3BOACTBEHHON CHCTEMBI JUIS BBIITYCKa MBLIECOCOB

4) rpymma 1o pa3paboTKe nporpaMMbl MapKEeTHHTA;

5) rpymnmna no moAroTOBKE BCeX JOKYMEHTOB M MHCTPYKIIMH;

6) rpyma 1o yrnpasJIeHHIO BCEMU BBIILIEIIEPEUHCIIEHHBIMU TPYTIIaMH.

Ot MOJACUCTEMBI TIPEACTABIIAIOT, I1O KpaﬁHeﬁ MEpPE, TPU OCHOBHBLIX MOAPA3ACICHUSA W IICCTh OTACIIOB B
MaTepuHCKO# komnanuu. [ pymibl, pa3pabarhiBaroline MbIJIECOC U MPOrpaMMHOE 00ecieyeHne, I0JKHBI paboTaTh B
OYCHb TECHOM COTpYAHHMYECTBE. ['pyNIBl TECTHPOBaHUS NbBUIECOCA W COOTBETCTBYIOLIETO HPOrPaMMHOTO
obecriedeHHss MOTYT pabOTaTh HE3aBUCHMO OT pa3pabOTYMKOB IbUIECOCAa M HPOTPAMMHOTO MHPOIYKTa, HO
pe3ynbTaThl  yAydIIAlOTCs, KOrJa OHHM Koomepupyrorcs. /[l mpoekTa TpeOyeTcs CIHMIIKOM — OOJblIoe
B3aMMOJICHCTBHE MEXIYy OCHOBHBIMH  IOApa3[eiCHHAMH. MaTepuHCKas KOMIAHMS — 00NajaeT  BCEeMHU
CHeLHUaCTaMu, CIIOCOOHBIMH BBITIOIHUTE MPOEKT. [Ipearnosnaraercs ero BHIOJHUTE B CPOK OT 18 1o 24 Mecsues.
OTOT NPOEKT — CaMblii JOPOTOCTOALIMH M3 BCEX, KOTAa- JHOO NPEeNNpHHATHIX KoMmnaHued. [Ipountaiite u
MPOAHATU3UPYHTE KOHKPETHYIO CUTYAIIUIO.

CocraBbTe OpraHU3aLMOHHYIO CTPYKTYpY U CX€MY B3aHMOJICHCTBHS NPOEKTa C MATEPHUHCKOW OpraHu3aluei.
[pemmoxunTe 1 000CHYHTE BapHaHT MPOEKTHOTO odrca.

Keiic 3.

W3BectHast hupma, cCrieann3upyonascs Ha IPOU3BOICTBE COBPEMEHHBIX 3JIEKTPOHHBIX OBITOBBIX IPHOOPOB,
IUIAHUPYET BBITYCK HOBOW MpOAyKIMH. Ha MpoOM3BOACTBEHHOM COBEIIAaHWHM OOCYXkIAeTCsl KOHLENIHUS OBITOBOTO
npudopa HOBOTo MokoJyieHHs1. OTPBIBOK U3 MPOTOKOJIA STOTO COBELIAHUs MpeAcTaBiieH Hike: PykoBoaurens Otaena
paspaborok: «OCHOBHOE MPEMMYIIECTBO, KOTOPOE MOYKHO HCIOJB30BaTh HaM Tepe]] KOHKYPEHTaMH, COCTOUT B
BBICOKOM YpPOBHE HAIlIUX TEXHOJOTWi. MBI JOIKHBI CO3JaTh LIEIEBP TEXHOJOTMYECKOrO MCKYCCTBA, MOCIEIHEe
CJIOBO TEXHHWKW». BHIle-TIpe3nIeHT 1O MPOM3BOACTBY: «borock, 4TO Takoe 4ymo TEXHMKH OyAeT MpOCTO He
peHTa0ENIBHO C TOYKH 3PEHHs MPOM3BOACTBA. MOXKHO pa3paboTaTh M CO3AaTh BEIHKOJICIHBIA ONBITHBIN 0Opaser,
JUId TIPOM3BOJICTBA KOTOPOTO IIOTpeOyeTCs IOJIHOCThIO NepeoOopyaoBaTh HAIIM IPOW3BOJCTBEHHBIC JIMHUM,
3aKyNUTh JOPOTOCTOSIIME Marepuainbl. Moe MHEeHHe, 4YTO 53I0Xa CpPEJIHEBEKOBBIX MacTepoB, co3jiaTenel
YHUKQJIBHBIX OOpa3loB TEXHWKH M MCKYCCTBA, JaJeKO B MNpoluioM. bomblne mparmatu3ma, rocmoxaa.» Buie-
NPE3UICHT 10 MapKeTHHry: «MBbI JOJDKHBI CO3[aBaTh HPOJYKIHMIO C IPUIEIIOM Ha KOHKPETHOI'O MOTPEOWTEIIs.
TonpKo OH MOXET TOYHO CKa3aTh, UTO €My HY)KHO, a YTO He HykHo. Hamn motpeburens Bpsa a1 OyneT B OCHOBHOM
Macce CBOeil CrocoOeH OLEHUTh BBICOKUI YPOBEHb TEXHOJIOTMYECKOrO MAacTepCTBa HAIMX H300peTarelniei, eciiu
MIPOAYKITHS He OyAeT YAOBIETBOPATH €r0 KOHKpeTHBIE TpeOoBaHus. [loTpeduTemnto Taxke 0e3pa3nuaHo, ¢ TOMOIIHI0
KaKUX TPOW3BOJCTBEHHBIX JHHUH MBI CMOXKEM IIPOM3BECTH TO, YTO €My HYXHO. PBIHOK OyJeT mocieqHuM Cyaber
HAIINX PEIIeHNH, TaK yXK Jyde cpa3y IMPUTOTOBUTHCS K €ro TEeKYIINM HACTPOCHUSIM.

Bompocs! st ananmsa

1. B ueM cyTh NpOTHBOpEUUs] MEXIY Pa3lIUYHBIMH YYaCTHHUKAMH IPOEKTa CO3JaHHUsI W BBIIYCKa HOBOH
MPOIYKIUU?

2. Ubs TOUKA 3pCHMUS, TO-BAIIEMY, SBIISIETCS IPUOPUTETHO MIpHEMIIEMON U rouemy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh Ha3peBAIONINN KOHPIMKT MKy y4aCTHUKaMH IpoeKTa?

4. Koro u3 y9acTHHKOB COBEIIaHHUS BBl ObI HA3HAYMIIH Ha TOJDKHOCTH PykoBomuTens nmpoekra? [Touemy?

Keiic 4

W3BecTHO, 9TO NEATETBHOCTH IIO0OOTO MPEANPHATHS HaIpaBieHAa Ha TOCTIDKCHHE OMpPEICIICHHBIX IeNeH.
JIro6oe mpeanpusiTHe OrpaHUICHO 0 BPEMEHH CBOETO CYIECTBOBaHUs. HakoHell, ycrenHple IpenpusaThs Beeraa
VHHUKAIIbHBI IO MPOAYKTaM, yciyram Ju0o OusHec-MojensM. MOXHO JM CKa3aTh, 4TO JHO00C HpEAnpHUsITHE
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apisiercs nmpoektoM? Ecnu ga — mouemy? Ecim HeT — Kakue orpaHHYMBaiomye (GakTopsl clIeayeT BBECTH B JaHHBIC
yTBEepXKICHUSA?

Keiic 5.

Bol  sBnsierech pyKOBOIMTENEM NPOU3BOACTBEHHOIO MpEeANpusTUs. TeKyllas CuTyaluus Ha pbIHKE
CKJIaJIBIBaeTCs ONMArompusaTHO. [IpOTHO3BI CBHIETETHCTBYIOT O MEPCIIEKTUBAX YBEIMYCHHUS CIpPOca Ha MPOAYKITUIO
npeanpusaTus. B CBsI3M ¢ 3TUM Bamu OBLJIO MPHHSATO PEIICHHE O PACHIMPCHUU MPOW3BOJCTBCHHBIX MOIIHOCTEH
IyTeM CTPOUTENbCTBA JOMOJIHUTEIbHOrO 1iexa. OmpeneauTe OCHOBHBIE 3Tallbl peaju3alyu JAHHOIO MPOEKTa ¢
MOMCHTA l'lpI/IHHTI/ISI peH_ICHI/If{ 1 10 MOMEHTA Caa4Hu 11€xXa B 3KcnnyaTaumo.

Keiic 6.

B mpomecce peanmmzanmuy MpoeKTa CTPOUTENHCTBA JKIJIOTO JOMa OBUIM TPOBEAEHBI CIEAyoUIne paboThL:
MOKYNKa 3€MEJIbHOr0 y4acTKa, MOJIyYeHHUE pa3pellieHUs] Ha CTPOUTEIBCTBO, MPOECKTHUPOBAHHME IOMA, 3EMJISIHBIC
paboThl, Bo3BencHHE (YHIAMEHTa, BO3BEACHUE CTEH W IEPEKPBITHI, KPOBIS KPHIIMIN, HAPYyXKHAs OTHCIKA I0Ma,
Mo/IBe/IeHNEe KOMMYHHUKAIIWA, BBOJ] IOMa B KCIUTyaTallMIO U MOIy4YeHHE MPaBOyCTaHABIMBAIOIINX JOKYMEHTOB. Bee
JIY 3Tanbl peaiu3aluy npoekta yureHsl? Kakue 3tamsl okasamuch npomyiieHsl? Pacnpenenure padotsr mo dazam
YKU3HEHHOTO IIUKJIa TIPOEKTa.

Keiic 7.

PaccmoTpuTe KOHKpETHBI TpUMEp peann3aliiil KaKoro-TuOo mpoekTa. BRIIBUTE Hamm4ne NPU3HAKOB
mpoekta. Ompenenute MOACUCTEMBI YIPABICHHUS JaHHOTO TMpoekra. Kakwe QyHKIUMOHAIBEHBIE O00JacTh
3a[IeIICTBOBAHEI B XOJI¢ peanu3anun npoekra? Ha kakom 3Tame Ha JaHHBI MOMEHT HAaXOIWTCS >KU3HECHHBIN ITHKII
JaHHoro npoekTa? OnpenenuTe MOTCHIMAIBHYIO MOJE3HOCTh ATOTO MPOEKTa JJIsl Peau3yIolei ero opraHu3aim.

Keiic 8.

B xoze peanuzauuu OrojKeTHas CTOMMOCTB MPOEKTa J0JkHa coctaBuTh 2 MiH 300 ThIC. py0. Paccuuraiite
MIPOTHO3HOE OTKJIOHEHHE CTOMMOCTH NPOEKTa, ECIIM Ha CEPeANHE CPOKa PEeaHM3alliH MPOEKTa IIAHOBBIC 3aTPaThl
IOIDKHBL cocTaBuTh 1 MitH 500 ThIC. py0., OCBOCHHBII 00BeM Ha oT4eTHyIo naty — 1| mutH 400 ThIC. py0., IpH 3TOM
(akTHYeCKHe 3aTpaThl Ha OTYETHYIO naTy cocTaBmwin 1 MiH 460 ThIC. pyo0.

Keiic 9.

Bromker mpoekra cocraBnser 200 AEHEXKHBIX eaWHUI. Ha BBINOJIHEHHWE pabOT O TEKyHIeH JaThl
IUTAaHUPOBAJIOCH M3pacxoaoBath 50 equHMI, a pakTHIeCKH OBIIO U3pacxomoBaHo 46 enuHuIb!. [Ipu 3TOM, cormacHo
IUTaHy, Ha BBIOJHEHHE padOT HyXHO ObUIO u3pacxomoBath 40 emuHmi. PaccuuTaiiTe B COOTBETCTBHH C
TPaIUIIMOHHBIM TIOAXOJOM W METOJOM OCBOCHHOTO 00BeMa OTKIOHEHHE TI0 3arpaTtaM. B kakoMm ciydae
HaOIIOmaeTcsl SKOHOMES [EHEKHBIX CPEACTB, a B KakoM — mepepacxon? Eciam paccuntaTh OTKIIOHEHHE 10
pacmrcaHuIo, TO KAKOB pealTbHBIN X0/ BBITOJHECHHUS POCKTa 110 CPAaBHCHHUIO C 3aIUIaHUPOBAHHBIM Tpadukom?

Keiic 10.

«[Ipoekt aBTOMaTH3aMK JOKYMEHTOO0OPOTA»

KpynHas MockoBckasi ¢pupmMa 1o IPOU3BOJCTBY U MPOJAKE JTUKEPOBOIOYHBIX M3JIEUA HHUIIUHPOBANIA TPOSKT
aBTOMATH3alMU JIOKYMEHTOO0OpOTa, KOTOPBIA IoJpa3yMeBall IPOSKTHPOBaHME, pa3pabOTKy M BHEAPEHUE
Wnrepuer-ceTu.

B kauecTBe 3aka3umKa IPOEKTa BBICTyNWIa cama (UpMa, a B KadecTBE TI'C€HEPAIBHOTO IOAPAIYMKA —
KOHCAJITHHTOBass (upMa, CIENUAIM3NpYyIOmascs Ha NPEIOCTaBICHUH YCIYr B O0JIaCTH COBPEMEHHBIX
nH(pOpMaNMOHHBIX TeXHONOrHH. [Ipy 3TOM KOHCanTHHrOBast GUpMa B3siia Ha ceOst 00s3aTeNECTBA CAMOCTOSITEIILHO
CIPOEKTHPOBATh BCIO CUCTEMY JIOKYMEHTOOOOPOTa M CO3JaTh €€ CHIaMH CyOmoapsiiHoil codTBepHOil hupmbl. Ha
CTaJM{ MEPEroBOPOB OBUTH OIPEEIeHbl 00BEMBI, CPOKH U CTOMMOCTH IIPOEKTa, KOTOpas SIBJISUIACh OIUIATOH yciyr
KOHCAJITUHTOBOM (upMbl. [Tpu 3TOM orutaTa yciayr KOHCANTHHIOBOH (DMPMBI 3aBHCENa OT KOHKPETHBIX PE3yJIbTaTOB
— CO3JIaHUs CUCTEMBI JOKYMEHTO00OpOTa B OrOBOPEHHBIE CPOKH. M3 00ILei CTOMMOCTH MPOEKTa YacTh EHEXKHBIX
CpPeNCTB MmIa Ha omiary paboTel codTBepHO (UPMBEI, TpudeM padoTa TPOrPaMMHUCTOB OIICHWBANACh B
3aBUCHMOCTH OT 3aTPadeHHOI0 BPEMEHH, T.€. HCIIOJIb3YsI TOBPEMEHHYIO CHCTEMY OIUIaTy TpyJa.

[Tocyre okOHYaHMS TEPBBIX ABYX ITAIOB MIPOEKTA OKA3aI0Ch, YTO KOHCAITHHIOBas (pMpMa BBITIOIHMIIA PAOOTHI
TOJIKO TI0 NIEPBOMY 3Tally, MOJIy4miIa OIUIATy PE3yJIbTaTOB TOJBKO IO IEPBOMY 3Tally, HO cOpTBEepHOH (upme
3afulaTHiIa yXKe 3a JBa JTama, T.€. 32 BCe BpeMsi paboThl MPOrpaMMHUCTOB. PyKOBOIMTENb NMPOEKTa CO CTOPOHBI
KOHCAJITHHIOBOH (DMPMBI paccuuTai IOKa3aTel KOHTPOJII CTOMMOCTH W JIOJIOXKWJI PE3YJIbTaThl PYKOBOJCTBY.
PyKOBOJCTBO KOHCANTHHTOBOI (PUPMBI OOHAPYIKHUIIO, YTO JAHHBII MPOEKT C TOYKU 3peHHs MX (GupMbl abCONOTHO
HepeHnTtaOesieH. Ha coBeliaHum, MocBSIIEHHOM OOCY)KJCHHUIO CIIOXKHUBILEHCS CHTYallMH, ObUIO MPUHSITO PELICHHUE
00paTUThCS K 3aKa3UMKy C TNPEUIOKEHHEM IEPECMOTPETh YCIOBHSI JIOTOBOpPAa BBHIY CEPHE3HOTO YBEIWYEHHS
00BEMOB paboT U yCIOKHEHHUS YCIOBHHA UX PeaTH3alnu.

Bompocs! st ananmsa

1. Ha ocHOBe KakuWX IIOKa3aTelieil pPYKOBOAWTENb IPOEKTa MO OBl BBISBUTH OIIMOKH B YINPABICHUH
CTOUMOCTBIO?

2. Kakue ommOku ObUTH JOIYIIEHBI B YIIPABIEHHH CTOUMOCTBIO CO CTOPOHBI KOHCAITUHIOBOH (hPHPMBI?
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3. Kak BBI o1leHUBaeTe pelIeHne, MPUHATOE Ha COBEIIaHue?
4. Kakoe penrenue 66110 ObI O0JI€€ 11e71IeC000pa3Ho, 1Mo Baremy MHEHHIO?

Kpurepuu oneHuBaHus

Crynenty HEoOXoauMo pemmuTh 2 Keiica. MakcumanbHoe uncino 6amioB — 20, mo 10 3a Kaxaplii U3 ABYX
KeNCcoB.

8-10 0amnoB craBHUTCH, eCi padOTa BBIONHEHA BEPHO W IIOJHOCTBHIO; B JOTHUYECKHX PACCYKICHHUAX H
000CHOBaHMHM pemIeHHsT HeT Mpo0enoB M OmHOOK (BO3MOXKHA OJHA HETOYHOCTh, ONWCKA, HE SBISIOMIASCS
CJIEICTBHEM HE3HAHUS I HEITOHUMAHHS yYeOHOTO MaTepHaa).

4-7 6a/I0B CTaBUTCS, €CIIM paboTa BHIMOJNHEHA MOTHOCTHIO, HO 0OOCHOBAHHS IIATOB PEIICHUS HEIOCTATOYHBI
(ecnmn ymeHne oOOCHOBBIBATH pacCyXKIEHHs HE SIBIISJIOCH CHELUAIbHBIM OOBEKTOM IPOBEPKH); NOMYIIEHa OJHA
omuOKa WK 1Ba-TPU HEAOYETA; BHIIOIHEHO O3 HEI0ueToB He MeHee 3/4 3a1aHusl.

1-3 fa/a cTaBUTCS, €CNIM IOMYIIEHB! 0oJiee OHOM OMMOKH WK 0oJiee TPeX HEJOYETOB, HO CTYNEHT BIIaJeeT
06H33TGJ'IBHI)IMI/I yMeHI/IHMI/I 10 npOBeps{eMoﬁ TEMC, 663 HEI0YCTOB BBIIIOJIHEHO HE MCHEEC ITOJIOBUHBI pa6OTI)I.

0 0a/IOB CTaBUTCS, €CIHM JIOMYIIEHBI CYIICCTBEHHBIC OIMMOKH, ITOKAa3aBIIHME, YTO CTYINCHT HE BIaJeeT
00s13aTeNbHBIMA YMEHISIMH TI0 TaHHOW TeMe; TIPAaBIIIBHO BEHITIOIHEHO MEHEE TIOJIOBUHBI Pa0OTHL.

Tembl pedeparTos

. Beibop maCTpYMeEHTa 1151 3¢ (EKTHBHOTO IIAHUPOBAHUS BPEMEHH.

. JIoCTOMHCTBa M HEAOCTATKA IIPOTHO30B, OCHOBAHHBIX HA HCTOPHYECKON CTATUCTHKE.

. locTOMHCTBA M HEAOCTATKA IIPOTHO30B, OCHOBAHHBIX HA CYKICHUSX W MHCHHUSX.

. 3HaUUMOCTh BHIOOpA NCTOYHHUKOB U PALIMOHAIBHBIH 110JIX0/] K OBJIaJICHUIO HH(pOPMaIHEH.

. MckyceTBO penernpoBaHusi MOJTHOMOYHH.

. UcTopusi poeKTHOI AeSITeNIbHOCTU KaK JUCUUIIIIUHBI.

. KagecTBenHbIe MeTO/ b TPOTHO3UPOBaHUS. OCOOEHHOCTH Ka4eCTBEHHBIX MPOTHO30B.

. Knmaccndukamnms ynpaBieHIeCKUX pemIeHHH.

. KommmuectBennsie MeTos! mporHo3upoBanus. OCOOEHHOCTH KOJIMYECTBEHHBIX MPOTHO30B.

10. KoHuenryajibHble OCHOBaHHSI METO/1a TPOEKTOB.

11. KopriopaTuBHOCTb U €€ pOJib B IPOEKTHOM AEATEIbHOCTH.

12. MeroJ MpOEeKTOB: OCHOBHBIE ITOHSTHSL.

13. Merozp! 00y4deHus MPOEKTUPOBAHUIO B POCCUICKUX BY3aX.

14. MexaHu3M nporecca MpOorHo3UPOBaHKA. DTarbl IPOrHO3UpoBaHKsa. OCHOBHBIE ITOIXOABI K TPOTHO3UPOBAHMIO.
15. OnTumanbpHas cucteMa IIaHWPOBAHUS BpeMEHH. MeTo bl ¥ TPUHIIMIIBI TOBBIIIEHNS] COOCTBEHHOI
sapdextuBHOCTH A.A. JlroOumesa.

16. OcHOBHBIE TOHATHS U CYIIHOCTD MIPOIIEcCa MPUHSATHS YIIPABICHYECKOTO PEIICHHUS.

17. OcHOBHBIE IPHYMHBI HEPALIMOHAIILHO ITOTPAYEHHOTO BPEMEHH.

18. OcHOBHEIE TTPOOIEMBI IPOTHO3UPOBAHUS B COBPEMECHHOM YKOHOMHUKE.

19. OcHoBHBIE CIIOCOOBI OPraHU3AIMH KHU3HH. Y IPABICHHE CTPECCAMHU.

20. OcHOBHEBIE TPeOOBaHMS K COCTABJICHHIO TIJIaHA JIEJI: CITUCOK Ka)KIOJHEBHBIX €T, COCTABICHHE PACTIMCAHUSL.
21. OcobenHocty ynpasieHus npoekTamu B PR-nearensHOCTH.

22. OneHka NpoeKTa.

23. TlepBHlif mar Ha IMyTH K OBJIAICHUIO HCKYCCTBOM YIIPABJICHHUS BpEMEHEM — N3MEHEHHE €TO BOCTIPHSITHSI.
24. IInanupoBaHUE B YCIOBUSAX PHIHOYHON SKOHOMHUKH: TUPEKTUBHOE, PETYIATHUBHOE M HHANKATHBHOE.
25. IloaroroBka MyJIbTUMEAUNHON MpE3EHTALUU

26. IIpaBuna noBsimeHns 3pPEeKTUBHOCTH MEPCOHATFHOTO MEHEIKMEHTA.

27. IlpueMsl 1 crioco0bl pallMOHAIBHOTO YTEHHS KaK METO/1a COBEPILICHCTBOBAHHS OpPraHU3aluy Tpy/aa.
28. IIporHo3zupoBanue aeMOrpaguIecKoro pa3BUTHsI.

29. IIporHo3upoBaHue cObITA MPOIYKIUH.

30. IIporao3upoBaHue COIHATIBHOMN MOJUTHKH FOCy1apCTBa.

31. [Iporao3upoBaHHUe XO3HCTBEHHOTO PHUCKA.

32. IIporHo3upOBaHHE YKOHOMUYECKOTO POCTa.

33. IlpoekTHas AeATEAbHOCTh B MEHEIKMEHTE.

34. [IpoekTHast JOKYMEHTAIIHS: TIPOIECC TOATOTOBKH.

35. Ilpouenypa mpe3eHTallK U 3alUThl IPOEKTA.

36. PaboTa Ha/i TEKCTOM BBICTYIUICHHS.

37. PanmoHansHOE MOJETUPOBaHKUE pabodero mpocTpancTBa. OCHOBBI IPrOHOMUKH.

38. PamnyionanbpHOE yIpaBiIeHUE MOTOKOM JI€JIOBOM JOKYMEHTAIIHH.

39. Pone nHpOpMAINH 1 KOMMYHHUKAIIUN B COIIMATBHOM OOIICHNH U OTIPENICIIEHUH KauyeCcTBa YeJI0BEYECKOTO OBITHSI.
40. CtpaTterus «yInpapieHHE BpeMeHeM» KaK YIpaBJIeHHE COOCTBEHHOH IeATEIFHOCTHIO.

01N L AW —

Nel

Kpurepun ouenuBanus
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CTyneHTy HeoOXOIMMO MOATOTOBUTE 3 pedepara.

MakcumanbHas onenka — 30 6aios, mo 10 6amwioB 3a Kaxabid pedepat

8-10 6ayIoB cTaBUTCA, €CIM BBIIONHEHHI BCe TpeOOBaHWS K HANMMCAHWIO M 3ammTe pedepara: oOO3HAUEHA
npobiemMa u obOocHOBaHa €€ aKTyalnbHOCTb, CHENAH KpaTKUH aHalu3 pa3IMYHbIX TOYSK 3peHUs Ha
paccMarpruBaeMyro NMpoOJjeMy W JIOTUYHO H3JIOKeHa COOCTBEHHasl MO3MLUS, C(HOPMYIHPOBAHBI BBIBOJBI, TEMa
pacKphITa IMOJHOCTHIO, BBIACPKAH 00BEM, COOMIOACHBI TPEOOBAHKS K BHEIIHEMY O(QOPMIICHHIO, TaHbI IIPaBUIIbHbIC
OTBETHI Ha JIOTIOJIHUTEIBHBIE BOIIPOCHI.

4-7 6an10B — OCHOBHBIE TpeOOBaHMUs K pedepary U ero 3alliuTe BHIIIOIHEHBI, HO IIPU 3TOM JIONYIIEHbI Hel0YEThI. B
YAaCTHOCTH, MMEIOTCS HETOYHOCTH B HM3JIOKEHHWH MaTepHhaja; OTCYTCTBYET JIOTHYECKas IOCIeI0BATEILHOCTh B
CYXIIEHUSIX; HE BbIIEPXKaH 00bEM pedepara; UMEIOTCS YIylIeHHs B 0pOpMIICHHHU; HA JONOJHUTENbHbIE BOIPOCHI
TIPY 3AIIUTE JaHBI HETIOJIHBIC OTBETHL.

1-3 6anna — MMeEOTCSA CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOoBaHWI K pedepupoBaHmio. B gacTHOCTH: Tema
OCBEIlleHa JIMIIb YaCTHYHO; JIOMYIIEHB (aKTHYeCKHEe OIIMOKM B coxepXaHuM pedepaTa WM TPH OTBETE Ha
JOTIOJTHUTEIIbHBIE BOIPOCHI; BO BPEMsI 3aLUTHl OTCYTCTBYET BBIBO/I.

0 6ans0oB — TeMa pedepara He pacKpbiTa, OOHAPYKUBAECTCS CYIIECTBEHHOE HEMOHMMaHHE MPOOJIEMBI WM B TOM

cjIydac, eClin pe(bepaT CTYACHTOM HC MPEACTABJICH.

3. MeTtoauyeckue MaTepHaJbl, omnpejaesfoe npoueaypsl
OLleHMBAHUA pPe3yJ/ibTaTOB 0CBOEHHUS 00pa30BaTe/IbHON NPOrpaMMBbl.

[Iponienyph! OlICHUBaHUS BKIFOYAIOT B ce0s1 TEKYIIMHA KOHTPOJIb U IPOMEKYTOUHYIO aTTECTaIIUIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOIAUTCS C HCIOJB30BAHMEM OLICHOYHBIX CpEICTB,
NPEJCTABICHHBIX B M. 2 JAaHHOTO NPUIOXKEHHA. Pe3ynbTaThl TEKyIIEro KOHTPOJS IOBOJATCS 1O CBEIEHUS
CTYAEHTOB /10 TPOMEKYTOTHOH aTTECTALIUH.

[TpomexyTouHast arTecTanusi NPOBOAUTCA B (opMe 3adeTa. 3adeT IPOBOJUTCS 10 PACHHCAHMIO
MPOMEXYTOYHOW aTTeCTallMd B NHUCbMEHHOM BHAe. KonmyecTBO BONPOCOB B 3a4ETHOM 3aJaHUHM — 2.
[TpoBepka OTBETOB M O0OBSBICHHE pPE3YyJIbTATOB IPOM3BOJNUTCS B ACHb 3adeTa. Pe3ynbTaThl aTTecTaluu
3aHOCATCS B BEAOMOCTb M 3a4ETHYHO KHIDKKY cTyAeHTa. CTyIEHThl, HE NpOLIEAIINE IPOMEKYTOUHYIO
aTTECTALHUIO M0 rpaduKy CECCUH, TOJIKHBI JINKBUAUPOBATD 3a/I0JKEHHOCTh B YCTAHOBIIEHHOM MOPSIJIKE.
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IIpunoxenue 2
METOANYECKHUE YKA3AHUSA 1O OCBOEHUIO JUCHUIIJIMHBI
«OCHOBBI POEKTHOM 1eATEILHOCTH

Y4eOHBIM IJIAHOM MPETyCMOTPEHBI CIICTYFOIIIE BUBI 3aHITH:

- JICKITHH;

- MPAKTUYCCKHUE 3aHATHS.

B xome Jekuuii paccMaTPHBAIOTCS TEOPETUYECKUE AaCIEKThl MPOCKTHON JESTelbHOCTH, BOIMPOCHI
IUTAHUPOBAHMS, OPTaHHW3alliM, KOHTPOJS M PEryJIHPOBaHUS XOJa BBIMOJHCHHS, OPraHU3allMd MaTepUATbHO-
TEXHUYECKOT0, PUHAHCOBOTO U KaJIPOBOTO 00CCIICUCHHS ITPOCKTOB.

B XoJe mNpakTUYeCKHX 3aHITUIl Pa3BUBAIOTCS HABBIKM TMPHHATHS OOOCHOBAaHHBIX OPraHU3aIl[MOHHO-
YIPaBICHYECKUX PEUICHHH B 00JIACTH MPOEKTHOW JESTebHOCTH, U3yYarOTCsl BOMPOCHI OLIEHKH WHBECTHIIMOHHOM
MIPUBIICKATETLHOCTH PA3IIUYHBIX BAPHAHTOB pEAIHM3alldU IMPOCKTOB, OCHOBHBIC HWCTOYHUKU WH(OpMAIMH IO
BOMPOCaM OpraHH3aIiy MPOCKTHOW JACIATEIBHOCTH, TAIOTCS PEKOMCHIAIMH I CAMOCTOSTEIBHOM padOoTHI.

IIpu OArOTOBKE K MPAKTHUCCKUM 3aHATHAM KaXKbIH CTYICHT JOJDKEH:

— M3Y4YHUTh PEKOMCHIOBAHHYIO YUCOHYIO IUTEPATypy;

- U3y4YHTh KOHCIICKTHI JICKIIU1;

— MMOJIrOTOBHUTH OTBETHI HA BCE BOMPOCHI 110 M3y4aeMOii TeMe.

Ilo cormacoBanuio ¢ TpemnojaBaTelieM CTYACHT MOXKET TIOATOTOBUTh pedepar mo Teme 3aHsATHS. B
mpoIecce MOJArOTOBKM K TMPAKTHUCCKHUM 3aHATHAM CTYICHTBI ~MOTYT  BOCIIOJB30BATHCS  KOHCYJIBTAI[HSIMU
MpenoaaBaTes.

Bompocel, He paccMOTpEHHbIE Ha MPAKTHYECKUX 3aHSITUAX, JOJDKHBI OBITh HM3YY€HBI CTYJCHTAMU B
XOJIC CaMOCTOSTEIbHONH paboThl. KOHTPOJB caMOCTOSATENEHOW pabOTHI CTYACHTOB HAaJ| y4eOHOW MporpamMmoin
Kypca OCYIIECTBIISICTCSA B XOJ¢ MPAKTHYCCKUX 3aHATHIA MOCPEICTBOM TECTHPOBAaHUSA. B X07€ CaMOCTOATEIHHOM
paboThl KaXIblil CTYyIEHT 00s3aH MPOYUTATH OCHOBHYIO M 10 BO3MOXXHOCTH JOIOJIHUTENIBHYIO JINTEPATYpy MO
M3y4yaeMol TeMme, JAOMOJHUTh KOHCIEKTHI JICKI[HH HEeIOCTAIOUIMM MaTepHaIoM, BHITUCKAMHU M3 PEKOMEHIOBAHHBIX
MIEPBOUCTOYHUKOB. BEIICIUTh HEMTOHATHBIC TEPMHUHBI, HAWTH MX 3HAYCHHUE B SHIUKIIONCINICCKAX CIOBAPIX.

JIJIs TIOATOTOBKM K 3aHATHSAM, TEKYIIEMY KOHTPOIIO M MPOMEKYTOUYHOW aTTECTAlMU CTYACHTBI MOTYT
BOCIIOJIB30BaThCSl  DJICKTPOHHO-OMOIMOTCUHBIMU CUCTEMaMH. Taike O00ydJammiecs MOTYT B3STh Ha JOM
HEOOXOAUMYIO JINTEPATypy Ha aOOHEMEHTE YHHUBEPCHUTCTCKON OHMONMOTEKM HIIM BOCIOJB30BAaThCS YHTAIBHBIMU
3aJaMH.

MeToanuyeckue peKOMeHIAIUM 110 HANMCAHUIO pedepaToB, TPeOOBAHMS K
0(pOopMJICHHIO

Pedepar sBuseTcs caMOCTOSATEIBHBIM KPaTKUM H3JIOKCHHEM IEPBUYHOTO MaTepHajia, KOTOPBIHA
MOJIBEpraeTcsi aBTOpoM pedepara IiIyOOKOMY HM3YyYeHHIO, CUCTEMATH3aluK M OCMbICIeHnto. Pedepar nomken
OTpa)kaTh OCHOBHBIE HJICH pedeprpyeMbIX paboT M OTHOIIEHHE K HUM aBTOpa pedepara.

KaxasIM CTyJeHTOM BBIIONHSETCS OAMH pedepaT Mo BBIOPAaHHOW MM TEME HHCTHTYLHOHAIBHOTO
aHaJM3a M3 CIMCKa, pa3MelIeHHOro Hivke. [Ipu 3TOM chHcok JuTepaTypsbl, YKa3aHHBIH B paboueil mporpamme,
SIBISIETCSI OPUEHTHPOBOYHBIM, HEOOXOANMO HAWTH €IIe Be-TPH pabOTh BEAYIIMX CIEIHATNCTOB ITOCBSIICHHBIX
IaHHO# Teme. Mcmonb30BaHIe MEPBOMCTOYHIKOB PadOT YUCHBIX, paboTaBmIMX B 00JacTH TeMaTHKH pedepara,
aBTOpOB upaed (MoHorpaduu craTbu) sIBISETCS oOs3arenbHBIM. IIpsMoe HCHONb30BaHWE IPU HAMMCAHWN
pedepara yueGHOI1 TUTEpaTypHl MM 0030PHEIX cTaTeil 0 paboTax M BKJIA/Ie aBTOPOB HEAOITYCTHUMO.

Pedepar nomkeH ObITh 0POPMIICH B COOTBETCTBUH ¢ TPEOOBAHUAMH, MIPEIBSIBIACMBIMY JIJIsI HATUCAHUS
KypPCOBBIX PadoT.

Conepxanue padOThI JOHKHO BKITIOYATh:

1) BBeZieHUE, B KOTOPOM CTAaBUTHCS 1ICJTb M 33[1a4d HarMcaHus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOH PacKpbIBAacTCs LIeNb, M PEIIAIOTCA 3aa4d paboThl (OHA TOJDKHA UMETh
YETKYIO CTPYKTYPY, OBITh JIOTHIECKH MTOCIECIOBATEIBHON, COEP)KAaTh CCHUIKM HAa EPBOMCTOUYHHKN MH(OPMAIINH
U pacKpbIBaTh OCHOBHBIE COAEPIKaTEIbHBIE AIEMEHTHI peepupyeMbIX MaTepralioB);

3) 3akiroueHue, TAE IOJBOJITCS OCHOBHBIC WTOTH HammcaHus pedeparta (ocoboe BHUMAaHHE 3/1€Ch
CllelyeT YACNIUTh COOCTBEHHOW OLEHKE pedeprpyeMoro Marepuana ¢ OTPaXKEHHEM €ro akTyaJbHOCTH,
COBPEMEHHOTO 3HA4YCHUS W BO3MOXKHOCTEH NPUMEHEHHS €ro HJeH B COBPEMEHHOH HSKOHOMHKE W CBOEH
MPaKTHYECKON AEATETBHOCTH);

4) cMCOK MCIIONIF30BaHHBIX UCTOUHUKOB (OT OJJHOTO 10 3-4 IepBOMCTOYHHKOB);

5) coneprkaHue ¢ paccTaHOBKOW crpaHul. ITyHKT 4 1 5 conepkanus pedepara MOXKHO OOBEIMHNATD HA
onHOU ctpanuie. O0muii 00beM pedepara TOMMKEH COCTaBIATh HEe MeHee § u He Oonee 10 cTpanui (BKiIrOUas
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TI/ITyJ'IBHBIﬁ JIUCT U JIUCT C UCTIOJIb30BAHHBIMH UCTOYHHUKAMH U CO]lep)KaHI/IeM).

B Tekcre pedepara 00s3aTeNbHO JODKHBI NMPHUCYTCTBOBATh CCBUIKM Ha MCTOYHMKH. JlroOas unes,
TMIOJIOXKEHHE WJIH BBIBOZ peepHpyeMoro MaTepuaia, WLTFOCTPHPYEMBIE MM ONMCHIBaeMbIe B pedepaTe TOIKHEI
COZIepKaTh COOTBETCTBYIOLIYIO CCBUIKY Ha IIEPBOUCTOYHUK. [IpH NepeHeceHnu TeKCTa U3 MePBOUCTOYHNUKA Oe3
ABTOPCKOH MepepadOoTKH (IUTHPOBAHKE), HEOOXOIMMO 10 MUMO CCBUTKH HCIIOJIb30BATh KaBBIUKH.

3aKiIoueHre JOJDKHO OBITh TOJHOCTHIO CAMOCTOSITENBHONH YacThio paboThI, MpsSMOE IEepEeHECEHHUe
TEeKCTa APYTUX aBTOPOB 3/1€Ch 3aIPEIEeHO. 3aKII0YeHHE JOIKHO COJICPIKaTh!

a) OCHOBHBIE I0JI0KEHHS ¥ BBIBOJIBI 3 0030pa IMPOYUTAHHBIX MAaTEpPHAIIOB,;

0) B3rusABl aBTOpa pedhepaTa Ha aKTyallbHOCTh M 3HaYeHUE pedeprupyeMoro Marepuaa Jjisi COBpEMEHHBIX

9KOHOMUUYECKHX OTHOIICHUM.
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