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KADE/IPA IKOHOMHYECKHX, €CTECTBEHHO-HAYYHBIX U TYMAHUTAPHBIX THCHMILINH

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Kypc 4

Bun 3anaruit VII | PII Hroro
IIpakTuueckue
Uroro ayn.
Konraktnas pabora
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
HUroro 108 | 108 | 108 | 108

OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM YHUBepcuteTa (mpotokod Ne 9 ot 03.03.2026 ).

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOW TUCHMIUIMHBL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PUHX) c¢ yderoM yCIOBHI peanmu3aliil NpOTrpaMMbl OakaiaBpuara, IeHcTBYHOIIUX B ['ykoBckoM
WHCTUTYTE DKOHOMHUKH HW TpaBa (¢dminan) ¢eaepaasHOr0 TOCYIapCTBEHHOTO OIOMKETHOTO 00pa30oBaTelILHOTO
yupekJIeHHs BhICIIEro oOpa3oBaHus «PocToBckuit rocynapcTBeHHBIN s3koHOMUYeckuit yHuBepcuTeT (PUHX)»

[Iporpammy coctaBmi(u): K.3.H., Ao1ieHT, MupoHosa O.A.;k.3.H., goueHT, Hukorocsu B.M.

3aB. kadenpoii: x.c.H., moueHT H.I. [orvapoBa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. CniocoGeH ynpapjisiTh IPOEKTOM Ha BCEX 3TANAX €ro KM3HEHHOI0 UKJIa

B pe3yabTraTre 0CBOCHHUS JUCHHUIIJINHBI oﬁyqamumﬁm JOJIKCH:

3HaTh:

OCHOBHBIE TIOHATHS U TPHHIMUIBEI MPOEKTHOTO IOAXOAA, OPTaHH3aLUH IPOEKTHOI MEesTeNbHOCTH, NPABOBBIE OCHOBBI MPOEKTHOM
JIeSITEJIbHOCTH, OCHOBHBIE 3Tallbl M IPOLECCH IUIAHMPOBAaHHMA U OCYLIECTBICHHMSA IPOCKTOB, IMPHUHLUIBI OPraHU3alUd IIPOEKTHOH
paboTHI, IepedeHh HEOOXOANMBIX IPOSKTHBIX JOKYMEHTOB (COOTHECEHO ¢ MHAnKaTopoM YK-2.1).

Ymern:

OILEHUTh CYIIECTBYIONIMHA WM IDTAHUPYEMBIH TNPOCKT, €ro CHelu(HKy,0cO0CHHOCTH, XapaKTePHUCTHUKH, COCTABHUTH YCTaB IIPOCKTA,
HEpapXUUECKyI0 CTPYKTYypy pa0oT, KaJeHIapHBIH IUIaH MPOEKTa, MOJo0paTh KOMAaHIY MPOEKTa M YIPaBIsATh KOMMYHUKAIUSIMU B
MPOEKTE; KOHTPOJIMPOBATH XOJ MPOEKTa U BHOCHTh HEOOXOJMMBIC KOPPEKTHBBI, OLCHUBATH PHCKU IPOCKTA, KOPPEKTHO 3aBEPIIUTH
MIPOEKT, C(HOPMHUPOBATH HEOOXOMUMYIO JOKYMEHTAILMIO M OTYETHI (COOTHECEHO ¢ HHANKaTopoM YK-2.2).

Baagern:

HaBBIKAMH pa3pabOTKU MPOEKTa B U30paHHOM NpodhecCHOoHANBHOI cdepe, MeTonaMy ONTHMHU3ALUH KaJCHAAPHOTO IJIaHA H PECYpPCHOTO
obecrieyeHns! MPOeKTa, METOUKON BBISIBIICHUS U 00PaOOTKH MPOSKTHBIX PHCKOB (COOTHECEHO ¢ MHIMKaTopoM YK-2.3).

3. CTPYKTYPA U COAJEP)KAHUE JTUCIIUITJINHBI

Pazpnen 1. IIpoexTHblii popMmat paGoThl. ITanbl padoThbl HaJ IPOEKTOM

Bupa 3ausitus / Cemectp /| KonmyectBo

pa6otsl / popma ITA Kypc 4acoB Komnerenun

Ne HaumeHoBaHHe TeMbl, KpaTKoe coOAep:KaHHE

Tema 1. IIpoekTHast 1eATEIBHOCTD : 0COOEHHOCTH M Y4aCTHHKU
1.1. BBeneHne B MpOEKTHOE yIpaBICHUE

IIpoeKThl: MOHATHE, BUIBI, XapaKTEPUCTHKY;

CpaBHEHHE ITPOEKTHOTO U TPAJULUOHHOTO MOJIXOJa K YIPABICHUIO
1 OpraHU3alUH AeSITEbHOCTH;
1.1 | 1.2. Knaccudukarus mpoexToB

Tumnonorust npoeKkToB.

Oco0eHHOCTH POEKTHOI AESATEILHOCTH B BY3€.
1.3. Oxpy:xatomas cpena ¥ y9aCTHUKH IPOeKTa

Oxkpyxaromasi cpesia IpoeKTa.

Y4YacTHUKH U CTEHKXOJIAEPHI IPOEKTA.

IIpakTyeckue
3aHATHSA

4 2 VK-2

Tema 2. Oranbl paboThI HaJ] MPOEKTOM: OT UJIEH 10 TOTOBOTO MPOAYKTa
2.1. Maunuanms npoekTa u pas3paboTka MPOSKTHBIX HICH
Wnunuanus npoexra
TexXHUKH KpeaTUBHOCTH: MO3TOBOH LITYPM U aHTUPELICHHUE;
TeXHUKH KpEaTUBHOCTH: aHAJOrus, pa3paboTKa KaHAJIOB, METOM
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LIJIAIN MBIILLIEHUS
1.2 |- BeipaboTka 1 BBIOOp HPOEKTHBIX pelIeHnit
2.2. [InanupoBaHue MPOEKTa
‘YpoBHH U IIpoLecChl ITTaHUPOBAHNUS;
HHCTpyMEHTBI IIIaHUPOBAHUS HPOSKTHBIX PadoT
2.3. Peanu3arnust 1 KOHTPOJIb UCTIONIHEHHS IPOEKTa
DOIeMEHTHI pealn3alliy U KOHTPOIIS HCIIONMHEHHS IPOEKTa;
DopMHpOBaHHE CHCTEMBI KOHTPOIIS pealn3aliy IPOEKTa;
VHCTpYMEHTBI KOHTPOJIsI UCIIOJIHEHHSI IPOEKTa

[Mpaxtiyeckue 4 2 VYK-2
3aHATHS

Paznen 2. HpOeKTHaﬂ AOKYMEHTAIUA U NIPOCKTHAsA KOMaH/1a

Buj 3ansiTus / Cemectp /| KoauuectBo

pa6otsl / popma ITA Kypc 4acoB Kowmerernmun

Ne HaumeHoBaHue TEMbI, KPaTKo€ coAepKaHue

Tema 3. IIpoexTHass NOKyMEHTalUMsi KaK MHCTPYMEHT IUIAHHPOBAHHS

paboTsl

3.1. Buasl mpoeKTHBIX JOKyMEHTOB. Llenn cocTaBieHns JOKYMEHTALUH 10 [IpaxTHyeckne 4 5 VK-2

MIPOEKTY 3aHATHA
IMacnopt npoekra;
VYcTaB npoekra;

2.1




TexHuueckoe 3aaHue Ha MPOEKT.
3.2. JIokyMeHTBI Uil YOPABIEHUS W MOHHUTOPHHra OTACIbHBIMHU
3JIEMEHTaMH NPOCKTHOW paboThI
Peectp 3anHTEpEeCOBAaHHBIX CTOPOH M YIIPABJIECHHE NX HHTEPECAMU;
PeecTp prCKOB ¥ MX MOHUTOPHHTL.

Tema 4. [IpoekTHast KOMaH/a: KaK pacpeAeIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3aumojencTaure?
4.1. [IpoexTHas KOMaHza

dopmupoBaHUE TPOESKTHONW KOMAaHIBI;

Ponu 1 xoMIeTeHIINH yYaCTHUKOB ITPOEKTHON KOMaH[IbI;

PacrnipeniesieHne OTBETCTBEHHOCTH B IIPOEKTHOH KOMaHIe.
4.2. IIpoexTHbIE KOMMYHUKAIUN

CamocTosiTenbHas

22 |- ITonstue, BUIBI W  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX pabora 4 6 YK-2
KOMMYHUKAIINH;

BsanmopeiicTBue B X0z1e peann3aniy IpoeKTa
4.3. UHCTpyMEeHTHI OpraHU3aiy IPOSKTHOTO B3aUMOCHCTBUS

Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AEATETbHOCTUH H
HPOEKTHOT'O B3aUMOJCHCTBHUS;

Miro kak MHCTPYMEHT OpraHHM3allii MPOCKTHOW AESATENBHOCTH H
MTPOEKTHOTO B3aMMOJICHCTBHUS;

Paznen 3. Opranusanusi IpOeKTHOM AesITeIbHOCTH

Bun 3ansiTus / Cemectp /| KonmuectBo

padotel / popma IMA Kypc 4ACOB Komnerenuun

Ne HaumeHoBanue TEMbI, KpaTKo€ CoJiepKaHue

Tema 5. [Toxxoapl K OpraHU3alMK MPOEKTHOHU AestenbHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa Uil BBIOOpA MOJXOMa K YIPABICHHIO
HPOEKTaMU
OO1mue XapakTepuCTUKH MOJIENH;
Oco0eHHOCTH OpPraHU3aHOHHBIX CHCTEM 0 Mozienu KeHeBuH.
5.2. Mopenu ynpaBieHus IPOSKTaMu
Kackaanas merozosnorus ynpasnenus npoekramu (Waterfall);
. CamocTosiTensHas
31 |- Agile kax ¢unocodus ynpasieHus IpoeKTaMu 6 4 8 YK-2
5.3. Llennoctu u npuHumns Agile pabora
Jlronu n B3auMOAEHCTBHS BaKHEE MPOLIECCOB U HHCTPYMEHTOB;
PaGoTaroiuii MpoayKT Ba)KHEE HCUEPIIBIBAOLIECH JOKYMEHTALIHH;
COTpyJHHYECTBO C 3aKa3uyMKOM BakHee IMpopabOTKU jeraneit
KOHTPAKTa;
BHecenne wu3MeHEHHMH BaKkHee CIIEAOBAaHMS IE€PBOHAYAIEHOMY
UIaHY;
[punimne Agile-nonxona.

Tema 6. OpraHuzanusi OPOCKTHOH AEATEIBHOCTH HA OCHOBE T'MOKHX
(peitMBOpKOB
6.1. Ckpam: 6a30BBIC MTOJIOKECHUS

Ionsarue Cxpama n Ckpam-raiin;

Tepmunonorust Ckpama;

IIpumep opranuzanuu padotsl no Ckpam.
6.2. Ckpam-koMaHaa

Buiagenen nponykra u ckpam-macTep; CaMocTosTebHas
32 |- Komanna pa3paboTku. 6 4 8 YK-2
6.3. IIporecc paboTHI IO CKpam pabora

IpenBapuTebHBIE STAIBI PA0OTH KOMAH/IBL;

OCHOBHBIE PHTYaJIbI CKpaMa;

Oco0eHHOCTH OpraHU3aLMU U YIIPABICHHUS CIIPUHTOM.
6.4. Kan6aH kak ruOKuil ”HCTPYMEHT OpraHU3aLUK IPOEKTHOH paboThI

INpaBmna paboter mo Kanbawn;

YyacTHUKM KaHOQH-KOMaH/bl M OCHOBHble orauuusi KanOaH oT

Ckpama.

IMonroroska pedeparos B LibreOffice. Tems! pedeparos npencrasiensl B|  CaMocTosTeIbHAS
Ipunoxennn 1. pabora

33 4 76 YK-2

3.4 |I[loaroroBka K MpOMEKYTOYHOH aTTeCTalluU 3auer 4 4 VK-2

4. POHJ] OIEHOYHbBIX CPEJICTB

CrpykTypa U comepkaHue (OHAA OLECHOYHBIX CPEACTB AN TPOBEACHUS TEKYIIEro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalnu
npencTasieHsl B [Tpunoxenun 1 x paboueil mporpaMMe TUCIUMIHHBL

5. YYEBHO-METOIUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JTUCHUIIJINHBI

5.1. YueGHble, HAyYHbIEe M METOAMYECKHE U3IAHUS




ABTOpHI, bnbmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
1 Poccuiickuii SKOHOMUYECKUI KypHAIL: KypHAI Mocksa: Akagemus OBbC «YHuBepcurerckas
MEHEIKMEHTA U OU3HEC- OHOJIMOTEKA OHIIAH
aAMUHUCTpHUpOBanus, 2021
2 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM AEATEIFHOCTH: yueOHOE PoctoB-Ha-/lony: OBC «YHuBepcureTckas
B. 10., [leancos M. rmocooue W3narenscko- OuOIMOTEKA OHJIAHY
10., Epmorenko O. 1., TomHTpaduaecKuit
Kosnosckuii B. A., xommiexc PI'DY (PUHX),
boes B. 10. 2022
3 Benukosa 1. I1. VYnpasnenue npoektamu: Y4yeGHOe mocodue CraBpomnosns: 9BC «Znanium»»
CraBpononbcKuit
roCyJIapCTBEHHBII
arpapHblii YHUBEPCHTET,
2014
4 CericoeBa JI. A., Vipasnenue npoexramu MHGopManuoHHsIX cucteM: | Mocksa: OOO "HayuHo- OBC «Znanium»
CarynuHa A. E. VYueGHOe nocodue M31aTeNIbCKUI LIEHTP
NH®PA-M", 2021

5.2. IlpoeccnonanbHbie 6a3bl JAHHBIX U HH(POPMAINMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "Koncynbranr +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHBI 00pa30BaTENBHBIN TOpTal «OKoHOMIKA Corronorus MeHeIKMEeHT» http://ecsocman.hse.ru
basa nanneix Beepoccuiickoro nentpa nzyuenus oOmectseHnoro Muenus (BIIMOM)  https://wciom.ru/database/

5.3. IlepeyeHsb MPOrpaMMHOIO o0ecTedeHu st

OnepaunonHas cucrema PEJ] OC
LibreOffice

54. Y‘leﬁHO-MeTOZ(I/l'IECKI/le MaTepuaJibl 1151 06yqaloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

[pyr HEOOXOMMMOCTH IO 3asBICHUI0 O0YYAOLIEIOCs ¢ OTPAHHYCHHBIMHI BO3MOXKHOCTSIMH 30POBbs y4eOHO-METOANYESCKHE MATEPHAIIBI
HPEAOCTABISIIOTCS B (hOpMax, afanTUPOBAHHBIX K OTPAHMYCHHUSM 3IOPOBbS M BOCHPHUSTHA HHGbOpMauuu. st UL ¢ HapyLICHUSIMH
3penus: B hopme ayauodaiina; B nedarHoil popme yBesmmdeHHBIM mpud oM. st UL ¢ HApYLICHUSIMH CliyXa: B (JOpMe AIIEKTPOHHOTO
JIOKYMEHTa; B redaTHol ¢opme. Jlisi MLl ¢ HAPYIICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
nevyaTHoit popme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME IJUCIIUITJINHBI

[Momemnienus 1uisi BceX BHIOOB pabOT, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOMMUMOMN CleNHaTr3upOBaHHOM
y4aeOHOI MeOeIIbI0 U TEXHUUSCKIMHU CPEACTBAMHU O0yIeHHS:

- CTOJIBI, CTYJIbS;

- MEPCOHAIBLHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHOH);

- IPOEKTOp;

- 9KpaH / UHTEPaKTUBHAS IOCKA.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTHl 00yUJArOIINXCS OCHAIIEHBI KOMITBIOTCPHOM TEXHUKOW C BO3SMOXKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHET" M 0OECTIeUeHNEM HOCTYTIA K MICKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOANYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIUXCSA 11O OCBOEHHUIO TN CITUITJINHBI

Meroandeckue yka3aHHS 0 OCBOSHHIO AUCIUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x paboueil mporpaMMe TUCIIUIIIHHEL




[Tpunoxenue 1

®OH/ ONEHOYHBIX CPEJCTB

o JTUCIMIIIMHE

«OCHOBBI POEKTHOI eI TeILHOCTH»

1.

OnucaHue nokasaresiell U KpuTepueB OLleHUBAHUA KOMIIEeTeH MM

Ha pa3/IMYHBbIX 3TAallaX UX (l)OpMI/IpOBaHI/IH, OIIMCAHHME IIIKAJI O€HUBAHUA

1.1 Kpurepun u nokasareyn OUEHUBAHUSI KOMIIETCHIIUI:

3VH, cocramsromue Ilokazarenu oueHUBaHUS Kputepuu oneHuBaHuA CpencTBa
KOMIIETEHIIHIO OLICHUBaHUS
YK-2: CiocoOeH ynpaBisiTh MPOSKTOM Ha BCEX ATAlax €ro XU3HEHHOTO IHKIIa
3  OcHoBHble  moHATUS W | JlaeT oTBeTHl Ha BomIpocsl | JJaHa pasBepuyTas | Tectsr (1-
MIPUHIMIBI TIPOEKTHOTO IMOJX0/1a, | TECTa, OTBEYAET Ha BONPOCH! K | XapaKTepHCTHKa OCHOBHBIX | 40)
opraHu3anuu MPOEKTHOH | 3a4eTy, MuileT pedepar nmoHsTMd 1 npuHOUNoB | Pedepar (1-
JIeSITeNIbBHOCTH, PABOBBIE OCHOBBI NmpoekTHoro  mojxoxa U | 40)
MIPOEKTHOU JEATEIILHOCTH, IIPOEKTHOMI pabotsl, | Bompockr k
OCHOBHBIE JTambl W MPOIECCHI MPOJIEMOHCTPUPOBAHO 3auety (1-
IUTAHUPOBAHUA W OCYIIECTBICHUS 3HAaHUE HOpMaTHBHO- | 60)
TIPOEKTOB, TIPUHITHIIEL MPaBOBOW  TOKYMEHTAITUH,
OpraHU3alluH IPOCKTHOH paboTEHI, periIaMeHTHpYoIIei
HepedyeHb HEOOXO0ANMBIX MPOEKTHYI0  JIeATEIbHOCTD,
MIPOEKTHBIX JIOKYMEHTOB. OXapaKTepU30BaHbI
OCHOBHBIE JTaIlbl u
HPOIECCHl IUIAHUPOBAHUA U
OCYIIECTBIICHHSI TPOCKTOB
Y Ouenuts cymecTByromuid unu | Pemaer keifc-3amaun, aktuBHo | [IponeMoHcTpupoBaHa Ketic-
IUIAHUPYEMbIH  MPOEKT,  €ro | y4acTBYET B JIEJIOBOW UIpe CIIOCOOHOCTh  pa3paboTku u | 3amauu (1-
cneuuduky, 0COOEHHOCTH, aHanM3a NpoekTa, KoHTpous | 10)
XapaKTepUCTUKH, COCTaBHTH ero peamu3anuy, oueHku | [lemopas
YCTaB MpPOEKTa, HEPAPXUUECKYIO PUCKOB  HW  TIOATOTOBKH | UTpa
CTPYKTYpy paboT, KajleHIapHBIHA MIPOEKTHON TOKYMEHTALlU!
TUTaH MIPOCKTAa, moro0pats
KOMaHIy TMpOeKTa M YIPaBIATH
KOMMYHHUKAIIMSIMA B TIPOCKTE;
KOHTPOJIUPOBATh XOJ IPOEKTa H
BHOCHUTD HEOOXO0AUMBIE
KOPPEKTHBBI, OLEHUBATh PHUCKH
MIPOEKTa, KOPPEKTHO 3aBEPIIUTH
MIPOEKT, chopMupoBaTh
HEOOXOIUMYIO JTOKYMEHTALHI0 H
OTYETHI
B HaBBIKaMU pa3pabotku | Pemaer keiic-3amaun, | CaMOCTOATEIHHO Keiic-
MPOEKTa B n30paHHON | MPUHUMACT AKTHBHOE YYaCTHE | OCYIIECTBISACT  pa3paboTky | 3amauwm (1-
poeCCHOHATBHON chepe, | B 1eI0BOI Urpe KajgeHmapHoro  IiaHa  u | 10)
MeTOIAaMHU ONTHMHU3AIIH pecypcHoro  obecrnieuenus | JlemoBas
KaJICHOapHOTO TTaHa " MPOEKTa, OCYIICCTBIIET €ro | Urpa
pecypcHOro obecrieyeHUs KOPPEKTHPOBKY M OIICHUBACT

MIPOEKTA, METOJHMKOM BBISBICHUSA
1 00pabOTKH MTPOEKTHBIX PUCKOB

MPOCKTHBIC PUCKH.




1.2 [lIxanel OLIECHUBAHHUSL:

Texymmii KOHTPOJIb YCIIEBAEMOCTH M MPOMEXYTOUHAs! aTTECTAlMs OCYLIECTBISETCS B
paMKax HaKOMUTEIbHON OaTbHO-peHTHHIOBOM cucteMbl B 100-0ayibHOI mikase.

OcHoBOI a1 ompeneneHust O0ayuioB, HaOpaHHBIX HPU TPOMEKYTOYHOH aTTECTallUH,
CIy’)KUT O00BEM M ypOBEHb YCBOEHHUS Marepuana, MpeayCMOTPEHHOro paboyeil mporpammoin
JUCUUTUTHHEL [Ipn 3TOM HE00X0ANMO PYKOBOJICTBOBATHCS CIEAYIOMINM:

- 50 -100 6amtoB (3auTeHO);

- 0-49 6anoB (He3a4YTEHO).

2. TumoBble KOHTpOJIbHbIE 3aJaHUA WJIM HHbIe MaTepuaJbl,
Heo0XoJuMble AJis OLEeHKU 3HAaHUU, YMEeHHWH, HaBbIKOB U (UJIU) OmbITa
AeATeJbHOCTH, XapaKTepU3yoLMX 3Tansbl dopmupoBanus

KOMIIETEeHILMH B Mpolecce 0CBOEHUA 06pa3oBaTe/JIbHOU IPOrpaMMbl
Bomnpocsl k 3auery

3auemnoe 3a0anue sKaOUAEm BONPOC U3 NPEOCMABIEHHO20 CNUCKA U 00UH Kelic u3 noopasdena «Keiic-
3a0auuy

1.IlonsiTrie M OCHOBHBIE MTapaMeTpsl mpoekTa. Llens u cTparerus npoekra. Pe3ynprar mpoekra.

2. Knaccuduxanus mpoeKToB.

3. IlpoexTHsii K. CTpyKTypH3alus IPOEKTOB.

4. YJaCcTHUKH MTPOEKTOB.

5. Oxpyxaro1asi cpeqa npoeKTa.

6. CyIIHOCTb ¥ NPUHIUIEI YIIPABIEHUS MPOoeKTaMu. McTopus pa3BUTHA yNpaBlIeHUs IPOEKTaMH.

7. @yHKIMU U TOJCUCTEMBI YIIPaBICHHUS IPOEeKTaMu. MeToIbl yIIpaBIeHUs IPOEKTaMH.

8. Pa3pabotka konuenimu npoekra. opmupoBanue ujaeu npoekra. [IpeaBapurenbHbie UcCIeJ0BaHUSI 110
TIPOEKTY.

9. IIpoexTHbIl aHanu3. OLEHKA PEaT3yEeMOCTH MPOEKTA.

10. TeXHUKO-2KOHOMHYECKOE 000CHOBAHUE TIPOCKTA.

11. busHec-mIaH OpoeKTa.

12. Co3naHne KOMMYHHUKAI[MOHHONW CUCTEMBI TPOEKTA.

13. TIpuHUUIIBI TOCTPOCHUS OPraHU3ALUOHHBIX CTPYKTYp YIpaBieHUs MpoekTamu. IlocaenoBarenbHOCTb
pa3paboTKH U CO3/IaHUS OPTaHU3AIMOHHBIX CTPYKTYp YIpPaBIeHHUS TPOEKTaMHU.

14. CoBpeMeHHBIE CpeACTBAa OPraHU3ALMOHHOTO MOJETMPOBAHUS IPOEKTOB.

15. HUcrounuku ¢unancupoBanus. OpranuzanuoHHble (opmbl  ¢uHaHcupoBaHus. OpraHuzanus
MPOEKTHOTO (PMHAHCHPOBAHHS.

16. MapKeTHHIOBBIE HCCIEAOBAaHHUS IMPH pa3pabdOTKe NpoeKkTa. MapKeTHHroBas CTpaTerdsl HpPOEKTa.
Konnenuus MapkeTrHra nmpoexra.

17. IIporpamMmma MapkeTHHTra poekTa. bromkeT MapkeTHUHTa npoekTa. Peannzanysa MapKeTHHTa MPOEKTa.
YpaBneHne MapKeTHHIOM B paMKax YIIPaBJIEHUS IIPOCKTaMHU.

18. CoctaB 1 MOPSIOK pa3pabOTKH MPOCKTHOHW JAOKYMEHTALUH. YTpaBleHHWE pa3padOTKOW MPOEKTHON
JOKyMEHTAlHH.

19. ®yHKIMI MEHEKEPa ITPOCKTA.

20. ABToMaTHM3alusl TPOEKTHBIX paboOT. AHaIM3 MPOrpaMMHOrO OOecledeHHsl Ui YIpaBICHUs
MPOEKTaMHU.

21. DxcnepTu3a NPOEKTHO-CMETHOM U MPOEKTHOH TOKyMeHTaluu. [1opsaaok npoBeaeHNs 3KCTIEPTU3BL.

22. 'ocynapcTBeHHas U OOIECTBEHHAS IKOJIOTHYECKas KCIIEpPTHU3a ITPOEKTOB.

23. [punnumns! oueHkn 3¢ hekTHBHOCTH NpoekToB. Mcxoauple qanHsie ajst pacyera 3 HEeKTHBHOCTH.

24. Tlokazaremn »>(G(EKTUBHOCTH TPOEKTA. YUYeT pHCKa W HEONPEISICHHOCTH TIPH  OICHKE
3¢ (GEKTHBHOCTH IPOCKTA.

25. Ilpouecc mIaHUPOBAHUS MTPOEKTA.

26. CtpykTypa pazouenus padbor. OmnOKY MIIaHUPOBAHHS.

27. JleTanbHOE TUIAHUPOBAHKE.



28. JleTanpHO€ IIIaHUPOBAHUE.

29. PecypcHoe TIaHUpOBaHUE.

30. CmeTHOE 1 KaJeHJapHOe IJIaHUPOBAHUE.

31. JlokyMeHTHpOBaHME IUIaHA IIPOEKTa.

32. IlpuHIMITEI YIIpaBIEHUS! CTOMMOCTBIO poekTa. OIeHKa CTOMMOCTH MPOEKTA.

33. bromKeTHpOBaHHUE TTPOCKTA.

34. MeTopI KOHTPOJIS CTOMMOCTH IIPOEKTA.

35. OT4eTHOCTH MO 3aTpaTaM.

36. MorHuTOpHHT paboT IO MPOEKTY.

37. AHanu3 pe3yNbTaToOB IO MPOEKTY.

38. IlpunsTHE peLIeHHI MO MPOEKTY.

39. YnpaBieHue U3BMEHEHHUSIMU 110 IPOEKTY.

40. ITyckonanmamounsie padoThl. [IpreMKa B 3KCIUTyaTaIlHIO0 3aKOHYCHHBIX 00bEKTOB.
41. 3akppITHE KOHTpaKTa IO MPOEKTY.

42. BeIxoz U3 IpOEKTa.

43. B3auMOoCBs3b 00BEMOB, IPOIOJDKUTEIFHOCTH U CTOMMOCTH padoT.

44. Metoap! ynpaBieHHs coiep KaHneM padoT.

45. Ctpykrypa 1 00beMBbl padoT.

46. YpaBieHUe BpEMEHEM 110 IPOEKTY.

47. YrpaBieHre IpOu3BOIUTENEHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHas! KOHLEMIHS YIPaBICHHs KaueCTBOM.

49. YnpasieHne KauecTBOM NIPOEKTa.

50. CucteMa MEHEIKMEHTa KayecTBa.

51. Cepruduxanus NpoayKINUU MPOEKTA.

52. Pecypcsl npoekTta. [Iponeccel ynpasieHue pecypcaMu npoekrta. [IpuHIuns! IaHpOBaHUs PeECypcoB
MIPOEKTA.

53. YnpaBiieHre 3aKymKaMy PecypcoB. YTIpaBjieHHE MOCTaBKaMH. YTpaBlieHue 3armacaMu. JIOTHCTHKA B
YIpaBICHUH IPOEKTaMH.

54. ®opMupoBaHUE KOMAHBI.

55. Opranuzanus IesTeI-HOCTH MIepCoHaa. YIpaBIeHHe IIepCOHAIIOM IIPOEKTa.

56. Ilcuxonoruyeckue acmekThl yIpaBiIeHUs EPCOHATIOM MTPOEKTa.

57. 1loHsTHE PUCKA U HEONIPEIECIICHHOCTH.

58. AHaAJIU3 TPOEKTHBIX PUCKOB.

59. MeTopI CHM)KEHUS YPOBHS PHCKA.

60. Opranunszanus pabort 1o YIIPABJICHUIO PHUCKAMH.

Kputepuu oneHuBaHus:

- 50 -100 6amnoB (3a4TEHO) - HAJTMYUE TBEPABIX U JOCTATOYHO MOJHBIX 3HAHUHI B 00beMe
NPOMICHHON TpPOTpaMMbl JMCUUIUIMHBI B COOTBETCTBUU C IESIMH OOYYCHHs, MPaBHIbHBIE
JIeMCTBUS TI0 IPUMEHEHHUIO 3HAHWK Ha MPAaKTHUKE, YeTKOE M3JI0KEHUE MaTepHaia, JOMyCKaloTCs
OTJENIbHBIC JIOTUYECKUE M CTHIIMCTHYECKUE MOTPEUTHOCTH, OOYYArOIIUICSI YCBOWJI OCHOBHYIO
JIUTEPaTypy, PEKOMEHIOBAaHHYIO B paboueil mporpaMMe TUCIUILTHHEI;

- 0-49 GannoB (HE3a4TEHO) - OTBETHI HE CBSI3aHBI C BOIIPOCAMH, HATMYNE IPYOBIX OIMIMOOK
B OTBETE, HEMIOHUMAHWE CYITHOCTH H3JIaraéMoro BOINpPOCA, HEYMEHHE NPHUMEHSATh 3HAHUS Ha
NpaKTUKe, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JIOTIOJIHUTENILHBIC M HABOJISIINE BOTIPOCHI.

TecTnI

1.OpranuzanuonHasl CTpyKTypa, Mpyu KOTOPOH BO3MOXKHO TiepepacnpeielieHue YeI0BEYECKUX PECYPCOB
MEXIy MIPOeKTaMU 0e3 peopraHu3alii CYIIECTBYIOMICH CTPYKTYPhI

1. MatpuuHnas

2. DyHKIMOHATIbHAS

3. JluneiHo-(hyHKIMOHATbHAS
4. JuBu3noHanbHas

2.CtopoHa, BCTyIaromas B OTHOILICHHUS C 3aKa34MKOM U OepyIuasi Ha ce0si OTBETCTBEHHOCTD 32
BBITTOJIHEHHE PA0OT M YCIYT 10 KOHTPAKTy



Al e

HHBECTOP

CIIOHCOp

KOHTPAKTOP (MOAPSAUNK)

JULIEH3HAP

KOHEYHBIN MOTPEOUTEINh PE3yJIbTATOB MPOEKTa

3.Y4acTHUKH IPOEKTa — 3TO ...

A S

(u3MyecKre 1A U OpraHn3alii, KOTOpbIe HENOCPEJICTBEHHO BOBJICUYEHBI B TPOEKT HIIH
YbU MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH ITPOCKTA

KOHEYHBIE MOTPEOUTENIN PE3YJIbTATOB MIPOCKTA

KOMaH/1a, yIPaBISIoLIas IPOEKTOM

3aKa34MK, HHBECTOP, MEHEIKEP IIPOEKTA M KOMaH/Ia IIPOEKTa

4.0c0o0eHHOCTD COLMAJIbHBIX IPOCKTOB

L=

5.

KonuuecTBeHHas U kaueCTBEHHAs! OLEHKA JOCTHO>KEHUS PE3YJIbTATOB CYLIECTBEHHO
3aTpyAHEHa

Ienpto colManbHBIX IPOEKTOB ABISETCA YIy4IICHHE SJKOHOMUYECKHUX MOKa3aTeNeil CHCTEMBI
CpoKH IPOEKTa YeTKO ONPEAENICHBI I He TPEOYIOT KOPPEKTHPOBKHU B IPOLIECCE PeaTn3aluy
OCHOBHBIE OTPAaHUYEHHS CBSI3aHBI C TMMUTHPOBAHHON BO3MOXHOCTBIO UCIIOJIb30BAHUS

TEXHUYECKHX MOIITHOCTEMN

S.HHHOBaI_[I/IOHHLIe IPOCKTHI OTIINYAOTCA ...

1.

2.
3.
4

BBICOKOM CTETEHBIO HEONPEAEICHHOCTU U PUCKOB

LEJIBIO ITPOEKTA SIBJISIETCS MOTy4eHHE IPHOBUIN Ha BIIOXKECHHBIE CPEACTBA
HEOOXOAMMOCTBIO UCIIOJIb30BaTh ()YHKI[MOHAIBHBIE OPraHU3allMOHHBIE CTPYKTYPbI
00JIBIINM 00BEMOM MPOEKTHOM JTOKYMEHTAINU

6.0praam3anroHHas CTPYKTypa — 370 ...

Dbk W=

COBOKYITHOCTb 3JIEMEHTOB OpPTaHU3aIMHU (JOJDKHOCTEH M CTPYKTYPHBIX MOJPa3CICHUN 1
CBSI3eH MEX/y HUMU

KOMaH/J1a IPOEKTa MOJ PyKOBOJCTBOM MEHEIkKepa MPOeKTa

OpraHU3alIOHHO-IIPAaBOBAs JOKYMEHTAIUS MPEANPUITHS, PEATN3YIOIIEro NPOeKT
JIOKYMEHTAIHsl, peTIaMeHTHPYIOIIasl IPOIECChI, IPOUCXOISIINE B OpraHU3aIIH

7.KnroueBoe mpeuMyIIecTBO yIIpaBieHUs MPOEKTaMU

1.
2.
3.

SKOHOMHUSI BPEMEHHU M PECYPCOB Ha PEATN3AIMIO IIPOEKTA 33 CUET IPHUMEHEHUS
3¢ PEKTUBHBIX METOIOB, TEXHOJIOTHH ¥ HHCTPYMEHTOB yIIPABICHUS
BO3MOKHOCTb C ITOMOIIbIO MHCTPYMEHTOB IUTAHUPOBAHUS CMOJICITMPOBATH AETABHO U

q)OpMaJ'H/BOBaTI) peain3alnio NpoOCKTa

4.

BO3MOXXHOCTb OCYLICCTBUTD 06’BCKTI/IBHyIO OLICHKY 9KOHOMHYECKOU 3(1)(1)6KTI/IBHOCTI/I

HWHBCCTUIITUOHHOI'O ITPOCKTA

5.

¢dopmupoBanue 3hHEKTUBHON KOMAH/IBI 10 peau3aliy IOCTABICHHOH 1eH

8.Bexa — o710 ...

1.

Ha0Op JIOTUYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIIECCE 3aBEPIICHHS KOTOPBIX

JAOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA

2.
3.
4.

MOJIHBINA Ha0OP MOCIIEIOBATENbHBIX PabOT MPOEKTa
KJIFOUEBOE COOBITHE MPOEKTA, HCIOJIb3yEMOE JUTS OCYIIECTBICHUS KOHTPOJIS HaJl XOJ0M
€ro peaju3aluu

9.IIpoeKT oTIMYaeTCs OT MPOIIECCHOM NEATEIHHOCTH TEM, UTO ...

L=

5.

MIPOEKT SIBIISIETCS] HEMPEPBIBHOM NEATENBHOCTHIO, a MPOLIECC — EAMHOPA30BBIM MEPOTIPUATHEM
MIPOEKT IOAAEPKMBAET HEM3MEHHOCTh OPTaHU3alNH, a IIPOIECCHI CIOCOOCTBYIOT €€ H3MEHEHHIO
IIPOLIECCHl B OPTraHN3alMy IUKINYHBI, OHH IOBTOPSIOTCS, a IPOEKT — YHUKAJIEH, OH BCETa
MMeeT JaTy Hayajla 1 OKOHYaHHS

- IIPOLIECCHI B OPraHU3allK PEriIaMeHTUPYIOTCS IOKyMEHTAIBHO, TPOEKTHI He TPeOyoT

JIOKyMEHTaJIBHOTO 0(OPMIICHUS

10.0kpy>xeHue IpoeKTa — 370 ...

1.
2.
3.

cpeza MPOeKTa, MOPOXK/IAFONIAsi COBOKYITHOCTh BHYTPEHHHX WJIN BHEIIHUX CHJI, KOTOPbIE
CIOCOOCTBYIOT WJIM MEIIAIOT JOCTHXKEHHIO IIETH IIPOEKTa
COBOKYIIHOCTB IPOEKTHBIX Pa0OT, IPOAYKTOB M yCIyT, TPOM3BOACTBO KOTOPHIX JIOJDKHO OBITH

obecreyeHo B paMKax OCyHICCTBIAEMOI'O IIPOCKTa



4, rpymnra 3JJEMEHTOB (BKJ’IIO'{&}OHII/IX KakK n}oueﬁ, TaK U TEXHUYCCKUC IJIEMEHT, OPTaHU30BaHHBIX
TaKuM o6pa30M, YTO OHU B COCTOSIHUU I[efICTBOBaTL KaK €IMHOC LECJI0C B LCIIAX TOCTUXKCHHUSA MMOCTABJICHHBIX NIEPE

HUMU LeNen
5. MECTOTIOJIOKEHHE peaTu3aIliy IPOeKTa U OJIH3IIeKaITIe PaiOHbI

11.Ha ctamuu pa3paboTKH MpoeKTa

1. pacxonyercst 9-15% pecypcoB mpoekra
2. pacxoxyercst 65-80% pecypcoB npoekTa
3. pecypchl IIPOEKTa HE PaCXOAyHOTCS

12.ITpoekt — 370 ...

I. WH)KEHEpHAasl, TEXHUYECKas, OpraHn3allMOHHO-IPABOBAs JOKYMEHTAIIUS 110 peaTu3aliii
3aIUTAHUPOBAHHOTO MEPOTIPUSTHS

2. OTpaHUYECHHOE TI0 BPEMEHH, IIeJICHANPABICHHOS H3MEHEHIE OTCIFHON CHCTEMBI C

3. YCTaHOBIICHHBIMH TPEOOBaHUSIMH K Ka4eCTBY PE3yJIbTAaTOB, C OTPAHHYCHUSIMU PACXOJOBAHUS

4. CPEJICTB U CO CIEIU(pUUCCKON OpraHu3aIen

5. rpyImmna 3JeMeHTOB (BKIIOYAIONINX KaK JII0JIeH, TaK U TEXHUYECKUE DIIEMEHT, OpraHU30BaHHBIX

TaKuM 06pa30M, YTO OHU B COCTOSIHUU I[efICTBOBaTL KaK €IMHOC LECJI0C B LCIAX TOCTUKCHHUSA MMOCTABJICHHBIX NIEPE

HUMU LEeNen
6. COBOKYITHOCTB Pa0OT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPHIX JOJDKHO OBITH 0OecredeHo ¢

LIEJIBIO TOCTHIKEHUS IIOCTaBIECHHOM €N

13.Haubonpiee BIUSHAC Ha IPOCKT OKA3bIBAIOT ...

1. 9KOHOMUYECKHE 1 MIPABOBbIE (haKTOPHI

2 9KOJIOTHYecKHe (hakTopsl U UHPpacTpyKTypa
3. KYJIbTYPHO-COITHATIbHBIC (DAKTOPBI

4, MOJINTUYECKUE U SKOHOMHYECKHE (PaKTOPhI

14 .IIpenmeTHAast 00IaCTH IPOEKTA
COBOKYIHOCTB IPOEKTHBIX Pa0OT, IPOJYKTOB M yCIyT, TPOM3BOACTBO KOTOPHIX JOJDKHO
OBITH 00ECIIEYeHO B paMKax OCYIIECTBISIEMOrO IIPOEKTa
Ppe3yJIbTaThl IPOEKTa
MECTOIIOJIOKEHHE TIPOEKTHOTo odurca
5. rpyIIa 3JeMeHTOB (BKIIOYAIOUIMX KaK JIFOJEH, TaK U TEXHUYECKHE dJIEMEHT, OPraHU30BaHHBIX
TaKUM 00pa3oM, YTO OHU B COCTOSIHUM JI€HICTBOBATh KaK €IMHOE IIEJI0€ B LEISIX JOCTHKEHNUS TOCTABICHHBIX MIEpE]]
HUMHU LeJIel

b e

15.®a3a npoekra — 370 ...

L. HabOp JIOTHYECKH B3aUMOCBSA3aHHBIX pabOT MPOCSKTa, B MPOLIECCE 3aBEPILCHUSI KOTOPBIX

2. JIOCTUTAeTCsl OIMH U3 OCHOBHBIX PE3yJIbTATOB MPOCKTA

3. TIOJIHBI Ha0Oop TOCIIeI0BaTENbHBIX PadOT MPOeKTa

4. KITIOUEBOE COOBITHE POCKTA, HCIOJIB3YEMOE JUISl OCYIIECTBICHUS] KOHTPOJIS HaJl XOJJ0M €ro
peanuzanuu

16.IIpoeKTsl, moABepKEHHbIE HAMOOJIBIIEMY BIUSHUIO BHEIIHETO OKPYKEHHS

1. ConyaibHble 1 HHBECTULIMOHHEIE
2. DKOHOMHUYECKUE U NHHOBALIMOHHEIE
3. OpraHu3aloHHbIE U 9dKOHOMUYECKHE

17.@yHKIMOHATBHAS CTPYKTYPA — 3TO ...

1. COBOKYIHOCTb JIMHEHHO-()yHKIIMOHATIBHBIX OJPa3AEIECHUH, I/1e KaKI0€ IOoApa3IeliCHne

2. BBITIOTHACET ONpEeICHHbIC (DYHKIUH, XapaKTepPHbIE ISl BCEX HAIPABICHHH JIESITEIbHOCTH

3. MIPEANPHUATHS

4. BpEMEHHas! CTPYKTypa, CO37aBaeMas JUlsl PeIIeHNs] KOHKPETHOM KOMIUIEKCHOH 3a71a4n
(pa3paboTKH IPOEKTa U €r0 peaan3aliu

5. CTPYKTYpa, 3aKpEeIIsIONasi B OpPraHU3alluOHHOM OCTPOSHUN KOMITAHUHM J[Ba HAIIPABJICHUS

PYKOBOJICTBa — BEpTHKaJIbHOE (yIpaBiieHne (hyHKIMOHAIbHBIMU U JINHEWHBIMH CTPYKTYPHBIMH [OJPa3ACICHUSIM 1
TOPHU30HTAIIBHOE (YIpaBJIeHHE IPOCKTaM

18.ITocirenoBaTeIFHOCTD B HEPAPXUIECKON CTPYKTYpE Ierneil u 3a1ay (CBepXy BHHU3)

1. Muccus

2. Crparernyeckas Lelb
3. TakTudeckue uemm

4. OnepatuBHbIE 33241



19.11enp mpoekTa — 370 ...

JKeJIaeMblil pe3yJIbTaT IeSITENbHOCTH, IOCTUIAEMbIil B UTOTE YCIIEIIHOTO OCYILECTBICHHS
MPOEKTA B 33IaHHBIX YCIOBHUSIX €0 BBIIOIHEHHUS

HAIPABJICHUS U OCHOBHBIC IPUHIUITBI OCYIECTBICHHS TIPOSKTA

MOoJy4eHue MPHObLIH

MPUYHMHA CYIIECTBOBAHUS IIPOCKTa

Nk wh =

20.HenocpencTBeHHOE HHULIMMPOBAHKE IIPOEKTA BKIIOYAET B CEO ...

[IpunsTHe pelieHus 0 Hayalle IpOeKTa

OmnpeneneHre ¥ Ha3HAYEHHUE YIPABIISIOIIETO POEKTOM

[IpunsTie pemenns o0 0OecIedeHNH pecypcaMy BEITIOIHEHH ITepBOi (Ga3bl mpoeKTa
AHanm3 po6aeMbl 1 TOTPEOHOCTH B TIPOCKTE

CO0p UCXOIHBIX JaHHBIX

Opranusanusi 1 KOHTPOJIb BHIIIOJIHEHHUS paboT

VYTBepKIeHHE OKOHYATEIHLHOTO CBOAHOTO IIaHA YIIPABJICHHUS IPOEKTOM

Nk L=

21 .MHunmanys npoeKTa — 3TO CTafus Mpoliecca YIpaBIeHUs IPOEKTOM, Pe3yIbTaTOM KOTOPOH ABISETCS

CAaHKOMOHUPOBAHNE Hadajia IMPOECKTa

YTBEPKIACHUE CBOAHOTO IJIaHA

OKOHYaHUEC MPOCKTHBIX pa60T

ApXUBHUPOBAHUEC HpOGKTHOﬁ JAOKYMCHTAIlMU U U3BJICHCHHLIC YPOKHU

o=

22 Ilpu NpUHITAN PEIIeHUs] 00 HHBECTUPOBAHHH HEOOXOIUMO YUUTHIBATS ...
1.uHQIIANNIO, PUCKH, ATbTEPHATHBHBIC BAPHAHTHI HHBECTUPOBAHMUS

2. MHQIAINI0 U PUCKH

3.uH(ISIIKIO U aTbTePHATHBHBIC BAPUAHTHI HHBECTHPOBAHUS

4.pHCKH U alIbTEPHATHBHBIC BAPUAHTHI HHBECTHPOBAHUS

23.Crparerus npoekra — 310 ...

1. JKEJIAeMBIH Pe3ybTaT ACATEIIEHOCTH, JOCTUTACMBII B UTOTE YCIICIIIHOTO OCYIIECTBICHUS MPOSKTa
B 33JIaHHBIX YCJIOBHSIX €TO BBIMOJHCHHS

2. HAMPABJICHUS ¥ OCHOBHBIC MPHHIIUIIBI OCYIIECTBICHHS IPOCKTA

3. MOJTy9eHNE TPUOBLTH

4. MPUYKHA CYIIECTBOBAHUS TPOCKTA

24 .3amaum, KOTOpBIE BKIIIOYAET ()OPMUPOBAHNE KOHIETIIINH IIPOEKTa

1. Amnanu3 npoOieMbl ¥ TOTPeOHOCTH B IIPOEKTE

2. COOp MCXOIHBIX JaHHBIX

3. OnpeneneHue 1emnei U 3aaa4 NpoexrTa

4. Pa3paboTka KOHIENIUH 10 OTAENIbHBIM (QYHKIHSIM YIPaBICHHS IIPOEKTa

5. Opranu3anus 1 KOHTPOJIb BBEITIOTHEHHS pa0doT

6. YTBepxKIeHNEe OKOHIATEIHHOTO OI0KETa IPOCKTa

7. [Toanucanue KOHTPAKTOB M KOHTPOJIb 33 UX BBIIIOJIHEHUEM
25.ITocnenoBaTenbHOCTH MIPOLIECCOB ONPEeIeHUs Lesei u 3a1ad

1. DopMynUpoBaHHE

2. CTpyKTypupoBaHHE

3. CornacoBanue

4. QDukcanus

26.Kpurepuu, KOTOPBIM 0JDKHA cO0TBETCTBOBAaTh SMART-11e1b

1. Lens nomKkHA OBITH U3MEPUMOI, T.€. JOIDKHBI OBITh YKa3aHbl KOHKPETHBIE TIOKa3aTeNln ’
MX 3HaYCHUS, 10 KOTOPBIM OIIPEAESIeTCS CTENEeHb JOCTIKeHNUS Len

2. Llens nomkHA OBITH COTJIACOBaHA BCEMH 3aMHTEPECOBAaHHBIMH CTOPOHAMHU

3. JlomkHa OBITh OIpe/ieieHa 1aTa JJOCTHKeHUS LIeNn

4. Lenp gomkHa 6bITH CHOPMYTHPOBAHA B OIHOM MPEIOKECHUH

5. Lenp nomKHA BKIIIOYATH B ce0s1 IepevyeHb OTBETCTBEHHBIX 3a €€ JOCTHKEHNE

27 KoHmenmus mpoexTa ...

1. JOJDKHA OBITH COTJIACOBAaHA KJIFOYEBBIMHU yUaCTHHKAMH ITPOEKTA: 3aKa3UMKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

2. 00513aTeNbHO COAEPKUT OIMCAHKE LeJIeH TPOEKTa, €ro OCHOBHBIX ITapaMeTpOB

3. YTBEPIKAACTCS B 3aBEPIICHUH (a3bl MHULIUALNY [TPOECKTa



4.

5.

6.
KOHTPaKTaMH1

00513aTeNBbHO COAEPIKUT CBOJIHBIN KaJECHAAPHBIN IJIaH IPOEKTHBIX padoT
00s13aTeIBbHO JIOJKHA OBITh O(OpMIIEHA B BUIE AaCIIOPTa IPOEKTa
00513aTENBHO TODKHA COAEP)KaTh KOHIETILUY 10 YIPABICHUIO KOMMYHHKALMSIMU, TOCTABKAMU U

28.MaKkTOpPhI, KOTOPHIMU XapaKTEPHU3YIOTCs IIPOSKTHBIE PUCKH M HA OCHOBE KOTOPHIX (OPMHUpYETCS IUIaH
YIpaBJIeHUS] PUCKAMHU

1.

Nk wh

PuckoBoe coObiTHE

BeposTHOCTh HACTYIUICHHSI PUCKOBOTO COOBITHS

Pa3mep motephb B pe3ysbraTe HACTYIUICHHS PUCKOBOTO COOBITHS
CreneHb arpecCHBHOCTH BHEIIHEH Cpeabl

YpoBeHs uHGISIAN

KoukypenrtHas cpena

PernonanpHOE 3aKOHOATENHCTBO

29.0OcHOBHO¥ pe3ynbTar CTaJAuu pa3paboTKU MPOEKTa

1

2.
3.
4.

CBOJIHBIM IIJIaH OCYHICCTBJICHUS IMTPOCKTA

KOHIICIIIUA ITPOCKTA

JOCTUIKCHHUE LEIN U TTOJTYYCHUE OKNIAEMOT'0 PE3YyJIbTaTa IMPOCKTa
WHXXCHEPHAS MPOCKTHASA JOKYMEHTAIIUA

30.ITocnenoBarenbHOCTh AEUCTBUINA MO MJIAHUPOBAHUIO CTOUMOCTH IIPOEKTA

1.
2.

OmnpereneHre CTOMMOCTH HCIOJIB30BaHUS PECYpPCOB (MaTepUaNIbHBIX U TPYOBBI
OmnpeneneHne CTOMMOCTH KaX 101 IPOSKTHOW pabOThI, HCX0/15 13 00beMa 3aTpaunBacMbIX Ha

BBIIIOJIHEHUE PECYPCOB U UX CTOUMOCTHU

3.
4.
5.

OrmnpeneneHre CTOMMOCTH BCETo MTPOEKTa
CocraBieHne, COTIacoOBaHUE M YTBEP)KICHUE CMETHI ITPOEKTa
®dopMupOBaHHUE, COTIIACOBAHUE U YTBEPKACHNE OI0KETa MPOeKTa

31.IIpenmeTHas 001aCTh MPOEKTA — 3TO ...

1.
2.
3.
4.

COACPIKaAaHUEC U 00beM MMPOCKTHBIX pa60T, COBOKYITHOCTb IMTPOAYKTOB U yCJIYT,

MMPOU3BOACTBO KOTOPBIX JOJIZKHO OBITH 00ECIIEUEHO B PE3YIbTATE 3aBCPUICHUSA

OCYIIECTBIIAEMOI0O ITPOCKTA

JKeJIaeMbIit pe3yibTaT ACATCIILHOCTH, JIOCTUTa€MBIA B UTOTE YCHEIIHOTO OCYIIECTBIICHUS ITPOCKTA

B 3aIJaHHBIX YCJIOBHAX €TI0 BBIITOJITHCHUA

5.
6.
7.

HAaIpaBJICHUs. 1 OCHOBHBIE IPUHIIUITBI OCYILECTBICHHUS IIPOEKTa
TEPPUTOPHS peaTU3aLUH IIPOCKTa
NPUYMHA CYIIECTBOBAHUS IIPOCKTA

32 KanenaapHslif I1aH — 3710 ...

1
2
3.
4.
5
6

JIOKyMEHT, YCTaHaBJIMBAIOIIN [TOJHBINA IIepeYeHb paboT MPOEKTa, UX B3aUMOCBSI3b,
IIOCJIEZIOBATEILHOCTD U CPOKU BBIIIOJIHEHHUS, IPOAODKUTEIBHOCTH, a TAKIKE UCTIOJIHUTENIEH U
pecypcbl, HEOOXOIUMBIE AJIsl BBIOJIHEHHS PaboT MpOeKTa
ceTeBas Auarpamma
IUTaH 10 CO3JaHHIO KaleHaps
JIOKYMEHT, YCTaHABIUBAIOIUI OCHOBHBIE PECYPCHBIE OTPAHUYEHUS IPOEKTA

33 . Auarpamma ["anta — 370 ...

I.
2.

napameTpamu
3

4.
5,
6.

TOPU3OHTaJIbHAS JIMHEIHAs TMarpaMMa, Ha KOTOpoi paboThl IPOEKTa MPEACTaBISIOTCS
MPOTSDKEHHBIMH BO BPEMEHH OTPE3KaMH, XapaKTePU3YIOLUMMHUCA BPEMEHHBIMH U APYTHUMHU

JOKYMEHT, YCTaHABJIMBAIOIIII OCHOBHBIE PECYPCHBIE OTPaHUYCHUS IPOSKTa
rpadudeckoe n300pakeHne HepapXIMIeCKOd CTPYKTYPhI BceX padoT MpoeKTa
JIEPEBO PECYpPCOB MPOCKTa

OpTaHM3aIOHHAS CTPYKTypa KOMaHAbI IPOEKTa

34 IIlnanupoBaHHe MPOEKTA — ITO ...

I.

2.

3.

4.
Havasa mpoeKra

HEMPEPHIBHBII MPOIECC ONMPEIS/ICHUS HAUTYUIIEr0 CIIoco0a ISHCTBUH ISt TOCTHIKCHHS
MTOCTaBJICHHBIX IENIeH MMPOEKTa C yUETOM CKJIAJBIBAIOIIEHCS 00CTaHOBKH

Pa30BOE MEPOIIPUATHE 110 CO3/IaHUIO CBOAHOIO IUIaHA IIPOEKTA

3TO CTaAMs MIPOLIECCA YIIPABICHUS IPOEKTOM, PE3YJIbTATOM KOTOPOM SBJISETCSI CAHKLIMOHUPOBAHUE

35.CrpykrypHas aekommosuius padot (CJIP) mpoekra — 370 ...



rpadudeckoe n300paKeHHEe HePAPXHUUECKON CTPYKTYPhI BCEX paboT MPOeKTa
HanpaBJICHHUA U OCHOBHBIC IPHUHIIUIILI OCYIECTBIICHUA IPOCKTA

JIEPEBO PECYPCOB MPOEKTA

OpraHU3aIMOHHAS CTPYKTYPa KOMaH/IBI POEKTa

b

36.MeToa KpUTUYECKOTO IyTH UCIONb3YeTCs I . ..

1. OIITUMH3ALNH (COKPAIIEHHE CPOKOB peaN3allly IIPOSKTa)
IUTAaHUPOBAHMS PUCKOB MPOEKTa

IUTAHUPOBAHMS MEPONIPHUATUHN IO BBIXOAY U3 KPUTHUECKUX CUTyalui
oTpeieeHus MPOJODKUTEIFHOCTH BBIIOJIHEHHSI OTJICNIBHBIX padoT

AL

37.I1pu cocrainennu C/IP nexommno3umus paboT mpeKpamaeTcs TOrAa, KOTr/ia BEITOTHEHBI CISTYIOMIIe

YCIIOBUSL:

l. MOHATEH KOHEUHBIN Pe3yNIbTaT KaXXI0i pabOThI U CIIOCOOBI €T0 JOCTIKCHHUS

2. MOTYT OBITh OIIPEJICIICHBI BPEMEHHBIC XapaKTEPUCTHKU W OTBETCTBEHHOCTH 32 BBITIOJTHCHUE
Ka)kJ10H paboThI

3. KOMaHjia MpoekTa yctana cocrasisats CIP

4, CJIP nmeert Gosiee 5 ypoBHEH JEKOMITO3ULIAN

5. OrnpeneneHa 4yeTKas MocaeI0BaTeIbHOCTh padoT

38.3aBepmIaromas cTaans IIAHNPOBAHUS IIPEAMETHOH 00JIaCTH IPOEKTa

aHaJIM3 TEKYILETro COCTOSHNS M yTOYHEHHEM LieJIel U pe3ysIbTaToB IIPOEKTa

YTOYHEHHUE OCHOBHBIX XapaKTEPUCTUK IPOEKTA

aHaJIu3 ¥ KOPPEKTUPOBKA OIPaHUUYEHUN U JOITYICHUH, IPUHSTHIX HAa CTaJUM HHULMALUHI [TPOEKTa
Bbl60p KPUTCPUEB OLICHKU NPOMEKYTOUHBIX U OKOHYATC/IbHBIX PE3YJIbTATOB CO3JaHUA IIPOCKTA
MOCTPOEHHUE CTPYKTYPHOM IEKOMITO3UIIMH MTPEMETHOM 00JIaCTH MPOEKTa

S

39.IlocenoBaTeTbHOCTH ASHCTBUI 110 FIAHWPOBAHIIO MaTEPUAIEHBIX PECYPCOB MPOEKTa

1. OrmpezeneHne MaTepHalbHbIX PECYPCOB, HEOOXOIMMBIX JUIS BBIIIOHEHUS KXKI0U paboThI

2. CocraBneHne eAMHOTO MEPedHs] MATEPHAIBHBIX PECYPCOB IS PeaIn3aliy IPOSKTa M aHAIH3
JIBTEPHATHBHBIX BAPUAHTOB

3. Omnpenenenne HaTMYUSI HEOOXOAUMOT0 00bEMa MaTePHAIBHBIX PECYPCOB

4. AHanu3 u paspelleHre BOZHUKIINX TPOTUBOPEYHiA B TOTPEOHOCTH U HAJTMYUU MaTePHaIbHBIX
pecypcoB

40.CocTaBisIomue CTaANN pearn3aii MpoeKTa

1 Opranuszanust 1 KOHTPOJIb BEIITOTHEHHS POEKTa

2 AHanu3 1 peryaupoBaHKe BHITOJIHEHUE TPOEKTa

3. BBoa B skCIuTyaTalyo ¥ IpUHATHE IPOEKTA 3aKa3UUKOM

4 JIoKyMEHTHPOBaHME U aHAIN3 OIBITA BHINOJIHEHHS JAHHOTO IIPOEKTa
5 dopmMupoBaHUE KOHUEMINUN TPOEKTa

Kputepuu oneHuBanus:
Makcumym 15 6ainoB 3a 40 BompocoB TecTa

13 -15 6ayuI0B BBICTABIISIETCSI, €CIIM CTYJICHT OTBETHII paBmiibHO Ha 84-100% 3ananuii Tecra;
10-12 GaynoB, ecnu CTyACHT OTBETWI IIPaBUILHO HA 67-83 % 3amanuii;

7-9 06annoB, eciii CTyIEHT OTBETWII IPaBWIBHO Ha 50-66% 3amanHuii;

0-6 GaymuToB, eciH CTYACHT OTBETHI MpaBmiIbHO Ha 0-49% 3amanuit

JenoBas urpa
Tayspckunit MmocT

Pemaemble 3a1a4n / Pa3BuBaeMble KOMIIETEHIMU:

VYnpasneHue npoekTaMu
KpoccdynkumonansHoe B3anMoaeicTBHe
Inanuposanue

VYrpasienue KoMaH01

VYupasneHue pecypcamu

Vmpasnenue GpunaHcamu

AHaIUTHYECKOE MBILILICHHE



KpearuBHOe MBbIILICHHE
OTBETCTBEHHOCTH
IocTpoenue GusHec-mozeneii

CHuCcTeMHOE MbIILLICHHE

OCc00OEHHOCTH UIPbI

Wrpa, MMUTHpyOIIAs CO3JaHHE KOMIUIEKCHOTO HH(pacTpyKTypHOro oOwekTa. Brutouaer B cebds
HHCTPYMEHTHI IPOSKTHOTO YIPABJICHHS, Y HalleJIeHa Ha JOCTIKEHHE 0OIIIEKOMAaHIHOTO pe3yJIbTaTa.

OCHOBHBI€ LIEJIA UTPBI

IlomydeHue peaspHOrO0 WUIPOBOTO ONBITA YIPABJICHHS CIOXHBIM HH(PACTPYKTYPHBIM HPOSKTOM.
OcBoeHHEe HMHCTPYMEHTAapUsi NPOEKTHOI'O MEHEKMEHTAa M pa3BUTHE HAaBBIKOB YIPABICHUS IPOEKTHOH
KOMaHJIOM, 3aMHTEPECOBAHHBIMHU JIMLIAMHU, PEeCypcaMHM U MpOLEecCaMu B3aMMOICHCTBHUS, B TOM YHCIE H
KpocChYHKIIMOHATILHBIMH.

Jlerenna urpsl

Bce y4acTHHKM UIPBl — INPEACTaBUTEIN CTPOUTENBHOM KOMIIAHUH, KOTOpas SIBISETCS I'eHepaJbHBIM
MOJPSITYMKOM aIMUHHUCTPALMU rOpOJia Ha CTPOUTENIECTBO Yepe3 MECTHYIO peKy TemM3y yMEeHBUICHHOH KOIHH
Tayspckoro Mocta W JApPYrux HH(PPaCTpYKTYpHbIX O0BeKToB. Cpean YyYaCTHHKOB pacHpelelstoTCs
CIIEAYOIUE POJIH: PYKOBOJUTEIb MPOEKTA, JUPEKTOP IO KaYeCTBY, JUPEKTOP IO JIOTHCTHUKE, (PMHAHCOBBII
JIUPEKTOp, CTPOMTEINH, JIOTUCT, KJIaJOBUIMK W T. I. IloloBMHA posiel — ympaBieHYEeCKUE, IOJIOBHHA —
HCIIOJIHUTENNbCKUE. Uepe3 OroBOpeHHOE KOJMYECTBO «IHEH» WUIPOBOTO NPOEKTa MPOUCXOJIUT oOs3aTesibHast
CMEHa poJjeH.

3agauu mpu CMEHE POIH:

®  MOAXBAaTUTh UIAYLIMIH Mpoliece,

®  OCBOUTH UHCTPYMEHTApUM yIpaBiICHUS IPOEKTOM, OTPAXKAIOIINN 30HY OTBETCTBEHHOCTH POJIH,
®  YCOBEpIICHCTBOBATH IIPOIECC,

®  IIOJIHOLICHHO IIepelaTh POjb CMEHSIOIEMY KOJIIeTe.

TakuMm 00pa3oM B Urpe KaKIblii yYaCTHHK IIOJIyYUT OIBIT pabOTBl Kak B YHPABICHYECKOH, TaK H
HCIOJHHUTENBCKON poiy. 3ajada y4acTHHKOB Ha CTapTe WIPHI, ONHPAasCh HA IOOCTYNHYK HH(MOPMAILHIO
OLICHUTh 00BEM HEOOXOIUMBIX DPAa0OT, CPOKH M BO3MOXKHBIC PHCKH, CIUIAHUPOBATh XOJ BBINIOJHCHHUS,
CTOMMOCTB, 00€CIIeYUTh KOHTPOJIb PUCKOB U 3aIIUTUThH OIO/DKET Iepes 3aka3uukamu. [IpoekT noikeH OBITh
peanu3oBaH 3a OINpeAeNEHHOE KOJMYECTBO WIPOBBIX JHEW HMEIOIIMMUCS YEJIOBEYECKUMH pecypcaMH B
rpezesnax 3alriIieHHOro OI0/PKeTa 1 OTOBOPEHHBIX POJIEBBIX OrPaHHYEHUH.

[Tociie 3anUTHl MPOEKTA 3aycKaeTcsl TalMep Urpbl, HAYMHAETCS CTPOUTENILCTBO M MPOLIECC YITPABICHUS
IIPOeKTOM. B mpomecce peanuzanuy NpoekTa HACTYNAIOT PHCKOBBIE CHUTYallMM - HaBUTAlWs, IITOPMOBOM
BeTep, )KUBOTHBIE HA CTPOUILIOIIAIKE, TPOTECTH MECTHOT'O HACEICHHUS U T. II.

B 3aBHCHMOCTH OT NPaBHIBHOCTH MPOTHO30B, 3PQPEKTUBHOCTH IUIAHOB W KOHKPETHBIX PEIICHUH 10
VOPaBJICHHUIO PUCKaMH, OHM B OONBIICH WM MEHBIICH CTENCHH BIMAIOT Ha xon pabor. Mrpa nmaer
BO3MOXHOCTB B IIOJIHOH Mepe ITOYyBCTBOBATh Ce0sl KaK BHYTPH IPOEKTAa — B KadyeCTBE MCIOJIHUTEIS, TaK U
OCYIIECTBUTh «B3IJISIT CBEPXY» — M3 POJM PYKOBOAMTENS MpoeKkTa. Takke oOecrnedyuBaeTcsi OIBIT M
MNOHHMMAaHUEC, KaK IIPHU IMOMOIIU KOMIIJICKCA HWHCTPYMCEHTOB YACPKHBATH KOHTPOJIb HaJd ACATCIbHOCTHBIO C
BBICOKUM YPOBHEM HEOIPEICIICHHOCTH.

Kpurepuu oueHnBanus:

- 20-35 0a/LUI0B BBICTABISIETCS CTYNIEHTY, €CIIM M3JI0KEHHE 3HAHUH MOJIHOE B COOTBETCTBUU C TPEOOBAHUIMHU
nporpammsl. J{omycKarTcs OTHeNIbHbIE HECYIIECTBEHHbIE OIINOKHU, UCTIPABIIsIEMbIE CTYACHTOM MOCIIE YKa3aHUs Ha
HUX MpernojaBareneM. [Ipy U3JI0KEHUH CTY/ACHT JOJDKEH BBIIEISATh CYIIECTBEHHbIC IPU3HAKU H3Y4YE€HHOTO, BHISIBUTh
MPUYUHHO-CIIC/ICTBEHHbBIE CBSI3H, COPMYJIMPOBATh BHIBOJBI U OOOOILICHHUS, B KOTOPBIX MOIYT OBITh OTICIBHBIC
HECYIECTBEHHBIE OIUOKH;

- 0-19 6am0B BBICTABIIETCS CTYICHTY, CCIH M3JIOKEHUE MaTepHaia HemoiHoe OeccucremHoe. [Ipu sTom
CTYJICHT JIONyCKAeT CYIICCTBCHHBIC OIIMOKHU, HEHCIPABISIEMBIC Ja)Xe C MOMOIIBIO MPEMoJaBaTelis, a TakXkKe 3a
MIOJIHOE He3HAHHE M HETTOHMMAaHUe MaTepuara.

Keiic-3apauu

Keiic 1.

TpaHckaciiiCKUil Ta30IPOBOA — HOBBIM MapmIPyT K SKCHOPTHBIM peIHKaM" OTCYTCTBHE BBIXOAAa K MOPIO
sBisieTcst OomnbIoi npodsiemoit st TypkMeHHCTaHa, MOCKOJIBbKY JIeNlaeT HEBO3MOXHBIM JKCIIOPT Tasa 3a pyoex.
Tpanckactmiickuii razonposox (TCGP) orkpoer npsimoit Beixox B Typuuto n Ha 3anaza uepe3 AsepOaiipkaH, B TO
BpeMs KaK CErofHsd MOCTaBKU M3 3TOT0 PErMOHA JOJKHBI OCYHIeCTBIAThCA dyepe3 Poccuro u Upan. Ilens npoekra
TpaHcKacMHCKOro ra3onpoBojia — CIIOCOOCTBOBAaTh CO3JAaHMI0O B KACIMHCKOM pETHOHE HOBOW CHCTEMBI
TPaHCHOPTUPOBKM Tra3a. ['a30mpoBOJ CTAaHET JJIEMEHTOM, YBEIUYMBAIOIIMM MHOT000pa3ne HCTOYHUKOB H
MapuIpyTOB JUIsl 3KcHopTa Kacnuiickoro raza B Typuuto u EBpony. IIpe3ueHTs! yeTbipex rocy1apcTB — y4aCTHUKU
npoekta (I'py3us, Asepbaiimkan, TypkMeHuctad u Typuws) MOANHCANN AEKIApaldio B MOIIACPIKKY IPOEKTa.
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OcymectBisier 3Ty mnoaaepxkky IIpaButensctBo CIIA. B  peanuzanuu npoekTa NPUHUMAIOT —Y4acTHe
MEXAyHapoaHble Kopropauun — B yactHoctd, Shell u PST International. CroumocTh npoekra oreHuBaeTcs B 2,5
MIIpA JOJUIAPOB.

Bomnpocs! n1s ananusa:

1. K xakoMy THITy IPOEKTOB OTHOCUTCS JTAaHHEIH MPOCSKT?

2. Kakue ¢akxTopsl moaTBepkaarT Barre npeamonoxenue?

Keiic 2.

[TocTpoeHre OpraHU3alMOHHON CTPYKTYpPHI mpoekTa llens mpoekTa: pa3paboTka, CO3AaHUEC M BHEAPCHUE HA
PBIHOK MHOTO(QYHKIIMOHAJIBHOIO MMOPTATHBHOIO OMAIIHEr0 MHTCIUICKTYyaJbHOrO IMbLIecoca, 00Jagaromiero
OTIpEeNeIeHHBIMH B TEXHHYECKOM 3aJaHWH pabodnMH XapaKTepUCTHKAMH, BPEMEHEM HEMPEepPBIBHOW pPaOOTHI
akkymyssiTopa 10 4, po3HrdHOIt neHo# He Boime 10 Tric. pyOueit.

JlaHHBIE TTAaKEeTHI pacIaJaroTCcs Ha YeThIpe OCHOBHBIE KaTETOPHH:

1. Pa3paboTka, co3qaHne u TeCTHPOBAaHKE MBLIECOCA;

2. [MoxroToBka, HaNMCaHUE ¥ TECTHPOBAHUE IPOrPAMMHOTO 00ECIICUSHHS IS ero PaboTHI;

3. [TocTaHOBKA CHCTEMBI IIPOU3BOJICTBA U CEPBHCA, BKIIFOYAs HHCTPYKIIMH U 3aITACHBIC YACTH;

4. Pa3paboTka MapKETUHIOBOW IIPOrPaMMBl, BKITFOUAs IEMOHCTPALIUH, OPOIIIOPHI, HHCTPYKLWH MOJIb30BaTEIS.

Ha ocHoBe aHanm3a KaTeropuii MPOeKT HyKIACTCS B CICAYIOIINX SIEMEHTAaX OPraHU3alMOHHON CTPYKTYPBI:

1) rpynma mo pa3paboTKe MblIecoca U MPOTPpaMMHOTO 00eCTICUeHHST,

2) TpyImna 1o TeCTHPOBAaHUIO IIPOTPAMMHOTO 00eCIIeUeHNS;

3) TpyImmna 1o HaNaXHBAHUIO POW3BOJCTBEHHON CHCTEMBI TS BBITYCKA ITBLIECOCOB

4) rpymma 1o pa3paboTKe IporpaMMbl MApKETHHTA;

5) rpynma mo moJroToBKe BCeX JOKYMEHTOB U HHCTPYKITHIA,

6) TpyIa 1o ynpaBJICHUIO BCEMHU BBIICTICPCYNCICHHBIME TPYIIIIAMH.

9TI/I NMOJACUCTEMbBI MNPEACTABJIAIOT, IO Kpaﬁﬂeﬁ MEpE, TpU OCHOBHBLIX MNOAPA3ACIICHHUA W IIECCTh OTHACJIIOB B
MaTEPUHCKON KOMITaHKH. [ pymiibl, pa3pabaThIBarOIIKe MBUIECOC M MPOrPaMMHOE 00ecIieueH e, J0DKHBI padoTaTh B
OYeHb TECHOM COTpPYOHHMYECTBE. ['pPyNmBl TECTHPOBAHHUS TIBUIECOCA M COOTBETCTBYIOUIETO IPOTPAMMHOIO
obecrieueHnss MOTYT padOTaTh HE3aBHCHMO OT pPa3pabOTUYMKOB THUIECOCA M TMPOTPAMMHOTO TIPOIYKTa, HO
pe3ynmbTaThl  yINy4IIAIOTCS, KOTJAa OHH Koomepupyrorcs. [ma mpoekTa TpeOyeTcss CIMIOIKOM —OOJIBIIOe
B3aMMOJICHICTBAE MEXKIy OCHOBHBIMH IIOJIpAa3CJCHUAMHU. MarepuHCKas KOMITaHHS o0Jamaer BCeMH
CHEIHATHCTaMH, CIIOCOOHBIMH BBITIOJTHUTE MPOEKT. [Ipesmonaraercst ero BBIIOIHUATE B CPOK OT 18 10 24 mecsIes.
DTOT MPOEKT — CaMblil JOPOTOCTOSINIMN M3 BCEX, KOrma- OO MpennpuHSATHIX Kommanueil. [Ipouwraiite u
MIPOAHATM3UPYHTE KOHKPETHYIO CUTYAITHIO.

CocTaBbTe OpPraHU3alUOHHYIO CTPYKTYPY U CXEMY B3aUMOJCHCTBHUS MPOEKTA ¢ MATCPUHCKON OpraHU3allieH.
IpemtoxxuTe U 000CHYHTE BapHAHT MPOSKTHOTO odrca.

Keiic 3.

W3BectHas pupma, CieIHAM3UPYIOMIAsACS Ha MMPOU3BOJICTBE COBPEMEHHBIX dJICKTPOHHBIX OBITOBBIX MIPHOOPOB,
IUTAHUPYET BBHITYCK HOBOHW MpOAYyKIWH. Ha IpOHM3BOJCTBEHHOM COBEUIAHWU OOCYKIACTCS KOHIICHIUS OBITOBOTO
npudopa HOBOro nokosieHusi. OTPBIBOK U3 MPOTOKOJIA 3TOTO COBELIAHMs NIPeCTaBiIeH Hke: PykoBoauTtens Otnena
pazpaborok: «OCHOBHOE NPEMMYIIECTBO, KOTOPOE MOXHO MCIOJIB30BaTh HaM IEpe] KOHKYPEHTaMH, COCTOUT B
BBICOKOM YpPOBHE HAIllMX TEXHOJOTWi. MBI JIOJKHBI CO3JaTh LIEAEBP TEXHOJOTMYECKOrO HMCKYCCTBA, MOCIEIHEE
CIIOBO TEXHHKM». BHIle-pe3suieHT Mo Mpou3BOACTBY: «bOIOCh, YTO Takoe UyAO TEXHHUKH OyJIeT MpOCTO He
PEHTa0ETBHO C TOYKU 3PEHHS MPOU3BOJACTBA. MOXKHO pa3paboTaTh M CO3AAaTh BEIHMKOJIEIHBIA ONBITHBIN 0Opaserl,
JUIS TIPOW3BOJCTBA KOTOPOTO TOTpeOyeTcs MOITHOCTBI0 Nepeo0OpyAOoBaTh HAIK IPOWU3BOJICTBEHHEIC JIMHUM,
3aKyIHUTh JOPOTOCTOSIIME Marepuansl. Moe MHEHHe, YTO JI0Xa CpPEJHEBEKOBBIX MAaCTEpOB, CO3AaTeleit
VHHUKAIIBHBIX OOpa3I[OB TEXHWKH M HCKYCCTBa, HaJeKo B mpouuioM. Bonpme mparmaTtm3ma, rocmoja.» Buie-
MPE3UJCHT M0 MapKETHHTY: «MbI JOJDKHBI CO37aBaTh MPOAYKIHIO C HPUIEIIOM HAa KOHKPETHOTO MOTPEOUTEIS.
TonbKO OH MOXKET TOYHO CKa3aTh, YTO €My HY)KHO, a 4YTO He HykHo. Hamn nmorpedurens Bpsia i OyJeT B OCHOBHOM
Macce CBOeil CrIiocoOeH OLEHUTHh BBICOKHII YPOBEHb TEXHOJOTMYECKOr0 MAcTepCTBa HAIUMX HM300perarelneil, ecin
MIPOIYKITHS He OyIEeT YIOBJIETBOPSTH €ro KOHKpeTHBIE TpeOoBanwms. [ToTpeduTtemnto Takxke 0e3pa3IuiHoO, C TOMOIIBIO
KaKHUX MPOM3BOICTBEHHBIX JIMHUI MBI CMOXKEM IPOHU3BECTH TO, YTO €My HY>KHO. PRIHOK OyzAeT mocieqHuM cyabei
HAIIUX PEIICHHUH, TaK YK JIyde cpa3y MPUTOTOBUTECS K €r0 TEKYIIHMM HaCTPOCHHSIMY.

Bomnpoce! st ananm3a

1. B 4eM cyTh HpOTHBOpEYHSI MEXIy pa3IMYHBIMH YYaCTHHKAMH MPOCKTa CO3JaHUS ¥ BBIIYCKa HOBOM
MPOIYKIUU?

2. Ubd TOYKA 3peHHs], I0-BallIeMy, SIBJIAETCS IPUOPUTETHO ITpUEMIIEMON U moueMy?

3. Kakum 006pa3oM MOKHO YCTPaHUTh Ha3peBAIOUINI KOH(IMKT MKy y4aCTHUKaMH ITPOeKTa?

4. Koro U3 y9acTHUKOB COBEIIaHHUs BBl Obl HA3HAUWIIM Ha JOJDKHOCTh PykoBoauTens npoekra? [logemy?

Keiic 4

W3BeCTHO, 4YTO JEATENBHOCTh JIIOOOTO MPEANPHSATHS HAMpaBliCHA HA JOCTHIKEHHE OIPEACTICHHBIX MEIeH.
JIroboe mpeAnpusTHE OrpaHUICHO TI0 BPEMEHH CBOETO CYIIECTBOBaHUs. HakoHeI, yCIeIHbIe PEeIpUsITHS BCeTaa
YHHUKAJIBHBI 10 MPOAYKTaM, yCiayraMm Ju0o Ou3Hec-MojensM. MOXHO JIM CKa3aTh, 4TO JHO00C HpEAnpHsITHE
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sisiercst mpoekTom? Ecnu na — nouemy? Ecnu Het — kakue orpaHM4YHBaroIine (pakTopsl ClielyeT BBECTH B IaHHbIE
YTBEPKICHU?

Keiic 5.

Brl  sBnsgerech pyKOBOAWTEIEM IPOW3BOACTBEHHOTO MPEINPHUATHA. TeKymas CHTyanus Ha pBIHKE
CKJapIBaeTCs OnmaronpusitHO. [IpOrHO3BI CBHIACTEIBCTBYIOT O MEPCIEKTUBAX YBEIMYCHUS CIPOCa HA MPOTYKIHIO
npeanpusTus. B cBs3M ¢ 3TUM Bamu OBLIO MPHHSATO PEIICHHE O PACHIMPCHUU MPOW3BOJCTBEHHBIX MOIIHOCTEH
IyTEM CTPOUTENHCTBA JOMOJHUTEIbHOrO 1exa. OmpeneianuTe OCHOBHBIE 3Tallbl peaju3aluu JaHHOrO MPOEKTa ¢
MOMCHTAa HpI/lHSITI/l}I pemeHI/m 1 10 MOMCHTA Caa4yu 1i€xa B 3KcnnyaTaumo.

Keiic 6.

B mporecce peanusaluu MpPOEKTa CTPOUTEIHCTBA JKHIOTO JOMa ObLIM MPOBEICHBI CIIEAYIOUIHE PabOThI:
MOKYIKa 3eMEeJbHOr0 YYacTKa, IOJIyYeHHUE Pa3pelICHUs] HA CTPOUTENbCTBO, MPOSKTHPOBAHUE JOMA, 3EMIISIHBIC
paboThl, Bo3BeneHHE (YHIAMEHTa, BO3BEJCHHE CTEH U MEPEKPHITHI, KPOBJIS KPBIIIU, HAPYXKHAS OTIAENKA J0Ma,
MOJIBEICHUE KOMMYHHUKAIUH, BBOJI JJOMA B SKCIUTYaTALHIO U MMOJyYEHHE MTPABOYCTAaHABIMBAIOIIUX JOKYMEHTOB. Bee
JIM 3Tarbl peain3alluy MpoekTa yureHsl? Kakue 3tamnsl oka3amuch npomymieHsl? Pacnpenenure padotsl mo dazam
JKU3HCHHOTO [UKJIA [TPOCKTA.

Keiic 7.

PaccmoTpuTe KOHKPETHBI HpUMEp pealn3aldd KaKoro-NH0O TpPOeKTa. BBIIBHTE HanmWyhe MPHU3HAKOB
mpoekTta. Ompenenute TMONCHUCTEMBI YIpaBICHHWS HNaHHOTO Tmpoekra. Kakuwe (QyHKIHMOHANBHBIE 00JacTu
3aJIeiCTBOBAHEI B XOJIC pean3aiun rnpoekra? Ha kakom 3Tame Ha JaHHBIH MOMEHT HAaXOJWTCS >KU3HEHHBIN IIHKIT
JlaHHOTO npoekTa? OmnpeneanTe NOTeHIUAIbHYIO MOJE3HOCTh ATOr0 MPOEKTa AJIs Peau3yIoulei ero opraHu3anum.

Keiic 8.

B xone peanuzanuu OrojKeTHasi CTOMMOCTh MPOEKTa A0JKHA cocTaBuTh 2 MitH 300 ThIic. py6. Paccuuraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIIM Ha CEPeANHE CPOKa PeaM3alliH IIPOEKTa IUIAHOBBIE 3aTPATHI
TOIDKHBL cocTaBuTh 1| MitH 500 ThIC. py0., OCBOEGHHBIH 00heM Ha oT4eTHYIO naTy — 1 muH 400 ThIC. py0., IpH 3TOM
(aKTHUECKUE 3aTPaThl HAa OTYETHYIO AaTy cocTaBmiau 1 miH 460 TEIC. pyO.

Keiic 9.

Bromxker mnpoekra coctaBmser 200 ACGHEXKHBIX equHHMI. Ha BhIMOMHEHHWE padOT A0 TEKyIned JaThl
TUTAHUPOBAJIOCH U3pacxo0Bath 50 equHMIl, a PaKTHYSCKH OBLIO U3PACcX0A0BaHO 46 enuHuIbL. [Ipu 3TOM, corjlacHO
IUTaHy, Ha BBIOJHEHHE paboT HyXHO Obulo m3pacxomgoBate 40 emuaun. PaccunTaiiTe B COOTBETCTBHH C
TPaJAUIIAOHHBIM TOAXOJOM W METOJIOM OCBOGHHOTO OOBEMa OTKJIOHEHHE IO 3aTpaTaM. B KakoMm ciydae
HaOIIOMaeTCsl SKOHOMES JEHEXHBIX CPEICTB, a B KakoM — mepepacxon? Ecimm paccunTaTh OTKIOHEHHE IIO
pacmucaHuio, TO KaKOB peaTbHBIN X0/ BBITOIHEHUS IIPOEKTa 110 CPAaBHEHHUIO C 3aIUIaHUPOBAHHBIM Tpadpukom?

Keiic 10.

«[IpoexT aBTOMaTH3aLUK JOKYMEHTOO0O0pOTa»

KpynHas MockoBckast prupma 110 IpOU3BOJCTBY U NPOJaKe JTMKEPOBOJOYHBIX M3JIEUA HHULUUPOBAIIA IIPOEKT
aBTOMATH3alMU JTOKYMEHTOO0OpOTa, KOTOPBIA IOJpa3yMeBall IPOEKTHpPOBaHME, pa3paboTKy H BHEApEHHE
UnrepHer-cern.

B kadecTBe 3aKka3umka INpOEKTa BBICTyMwIa cama (UpMa, a B KauyeCTBE TI'CHEPATBHOIO IOAPAAYUKA —
KOHCAJITHHTOBass (upMa, CHEHUATH3MPYIOMascs Ha MPEIOCTaBICHUH YCIyr B O0JACTH COBPEMEHHBIX
nH(popMannOHHBIX TeXHOIOrHH. [Ipy 3TOM KOHCanTHHrOBast GUpMa B3siia Ha ce0s1 00s3aTeIECTBA CAMOCTOSTEIIFHO
CIPOEKTHPOBATh BCIO CUCTEMY JOKYMEHTOOOOPOTa M CO3JaTh €€ CHilaMu cyOnoapsiaHol corBepHol dupmbl. Ha
CTaJM1 NIEPEroBOPOB OBUIH OIPEAEIeHbl 00BEMBI, CPOKH M CTOMMOCTb MPOEKTa, KOTOpasl SIBJISUIACH OIUIATOH YCIIyT
KOHCAJITUHTOBOM (upMmbl. [Ipu 3TOM orutaTta yciayr KOHCaITHHIOBOW (DMPMBI 3aBHCENIAa OT KOHKPETHBIX Pe3yJIbTaTOB
— CO3JIaHMsI CUCTEMbI JOKyMEHTOO00pOTa B OrOBOpEHHbIE CPOKU. M3 00I1Ieii CTOMMOCTH NPOEKTa YacTh JEHEXKHBIX
CpelcTB Iia Ha omiaty paboTsl codTBepHOW (HUPMBI, TpUdeM padoTa MPOTPAMMKCTOB OICHHWBAIach B
3aBUCHMOCTH OT 3aTPadeHHOTO BPEMEHH, T.€. HCIIOJIb3Ysl TOBPEMEHHYIO CHCTEMY OIIIaTy TPyZa.

IToce okOHUaHMS MEPBBIX ABYX 3TANOB MPOEKTA OKA3aJOCh, YTO KOHCAITHHIOBAs (hpHPMa BBIITOJIHMUIA PAOOTHI
TOJIBKO TI0 IIEPBOMY 3Tally, IIOJIy4Wsa OIUIATy PE3yJIbTaTOB TOJBKO IO IEPBOMY 3Talmy, HO co(TBepHOH (upme
3alulaTWia yXKe 3a JBa JTarma, T.€. 32 BCe BpeMs paboThl NPOrpaMMHUCTOB. PYyKOBOAMTENbL NMPOEKTa CO CTOPOHBI
KOHCQJITHHTOBOM (DMPMBI PaccCUuTal IOKa3aTeX KOHTPOJII CTOMMOCTH W JIOJOXWIJ PE3yJIbTaThl PYKOBOJICTBY.
PyKOBOJICTBO KOHCANTHHTOBOI (hUPMBI OOHAPYIKHUJIIO, YTO JaHHBII NPOEKT C TOYKU 3peHHs MX (GupMbl abCONOTHO
HepeHTaOesieH. Ha coBellaHuu, MOCBSILIEHHOM OOCYXKACHHIO CIIOKUBILIEHCS CUTyallMd, ObUIO MPUHSTO pELICHHE
00paTUThCA K 3aKa34MKy C MPEJIOKEHHEM IEPECMOTPETh YCIOBHUs JIOTOBOPA BBUAY CEPbE3HOTO YBEJIMYEHHS
00BeMOB paboT U YCIOKHEHUS YCIIOBHH UX pPeaTH3ainy.

Bomnpocs! nis ananuza

1. Ha ocHOBe KakuMxX IIOKa3aTelieil PYKOBOAWTENb IPOEKTa MOI' OBl BBISBUTh OIIMOKH B YINPABICHUH
CTOUMOCTBIO?

2. Kakue ommOKu ObUTH JONYIIEHBI B YIIPABIEHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOH (DPHPMBI?
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3. Kak BBI olleHHBaeTe pellleHue, MPUHATOE Ha COBEIaHUE?
4. Kakoe perrenue 06110 ObI O0J1€E TI€7I6C000pa3Ho, 1Mo Bamemy MHEHHO?

Kpurepum oneHuBaHus:

CryneHTy HEOOXOJMMO peIuTh 2 Keiica. MakcumanbHoe uncino OamioB — 20, mo 10 3a Kaxablid U3 ABYX
KEWCOoB.

8-10 6a/u10B craBuTCs, ecnu paboTa BBIMNOJHEHA BEPHO M TOJHOCTHIO; B JIOTHYECKUX DACCYKACHUSIX W
000CHOBaHWM pemeHuss HEeT MpoOenoB M OommuOOK (BO3MOXKHA OJHA HETOYHOCTh, ONHCKA, HE SBISIOMIASCS
CJICZICTBHEM HE3HAHWS WM HETIOHUMAaHHS y4eOHOTO MaTeprana).

4-7 6aI0B CTAaBUTCS, €CIIM PaboTa BHITIOJIHEHA MTOJTHOCTHIO, HO 00OCHOBAHMS IIAaroB PEIICHUS] HEAOCTATOUHBI
(ecnmn ymeHHe OOOCHOBBIBATH PACCY)KACHHS HE SBISUIOCH CIIEIHAIBHBIM OOBEKTOM IPOBEPKH); JOMYyIIEHa OJHA
omwuOKa WK 1Ba-TPU HEAOUETA; BHIIOIHEHO O€3 HeI0UeTOB He MeHee 3/4 3aanusl.

1-3 6ania craBuTCS, €CM JIOMYIIEHBI Oojiee OHOM OMIMOKH MM OoJiee TpeX HEJIO0YETOB, HO CTYACHT BiajeeT
00s3aTETLHBIMA YMCHUAMU 10 HpOBepﬂeMOﬁ TEMC, oe3 HEA0YCTOB BBIIIOJIHCHO HE MCHEEC ITOJIOBUHBI pa6OTBI.

0 6awIOB CTAaBUTCS, €CIU JIOMYIICHbI CYIIECTBEHHbIC OIIMOKH, TOKAa3aBIIHE, YTO CTYJCHT HE BIaJiceT
00s13aTeNbHBIMI YMEHHUSAMH I10 TaHHOHM TeMe; MPABIIIBHO BBHITIOIHEHO MEHEE TTOJIOBUHBI paOOTHI.

Tembl pedeparTos

. Be1bop mHCTpYyMeHTa U1 3¢ (HEKTHBHOTO ITIAHUPOBAHUS BPEMEHHU.

. JlocTOMHCTBA N HEAOCTATKH MPOTHO30B, OCHOBAHHBIX Ha HCTOPHYECKOH CTATHCTHKE.

. JlocTonHCTBa N HEAOCTATKH MPOTHO30B, OCHOBAHHBIX HA CYKICHUSIX U MHEHUSIX.

. 3HAaYUMOCTH BHIOOpA NCTOYHHUKOB M PAILIMOHANBHBIH MTOJX0/] K OBJIAJICHNIO HH(OPMAIHEH.

. UckyceTBO enernpoBaHust MOTHOMOYHH.

. Ucropust IpOEKTHOI NesTeTbHOCTH KaK AUCIUILINHBIL.

. KauectBennsie MeToipl mporHozupoBanusi. OCOOEHHOCTH Ka4eCTBEHHBIX MPOTHO30B.

. Knnaccudukanus ynpaBieHUeCKUX pEIICHHM.

. KonnuectBenHble MeTOBI IPOrHO3MpOBaHUA. OCOOEHHOCTH KOJIMYECTBEHHBIX IIPOTHO30B.

10. KonnenryanbHbIe OCHOBAaHHS METOAA IPOCKTOB.

11. KopriopaTuBHOCTb U €€ pOJib B IPOEKTHOM AEATEIbLHOCTH.

12. MeTtoa npoeKTOB: OCHOBHBIE MOHSTHSI.

13. MeTozp! 00y4deHns MPOEKTUPOBAHUIO B POCCUICKUX BY3aX.

14. MexaHu3M npolecca MpOrHo3UpoBaHus. DTambl MPOrHo3upoBaHusa. OCHOBHBIE MTOJXOABI K IPOrHO3UPOBAHUIO.
15. OntumanpHas cucTemMa INIaHWPOBAaHUS BpeMeHH. MeTOo bl ¥ IPUHLIMIIBI TOBBIILIEHNS] COOCTBEHHOI
addexruBHOCTH A.A. JIrobuiesa.

16. OCHOBHBIE MOHATHSI U CYITHOCTB MPOLIECCa MPUHSTHUS YIPABICHIECKOTO PEIICHNUSI.

17. OcHOBHBIE TPUYHHBI HEPALMOHAILHO MTOTPAYEHHOTO BPEMEHH.

18. OcHOBHBIE TPOOIEMBI IPOTHO3UPOBAHHS B COBPEMEHHOH SKOHOMHUKE.

19. OcHOBHBIE CTTOCOOB! OpPraHN3aINH KU3HA. Y IPaBICHUE CTPECCAMH.

20. OcHOBHBIE TPEOOBAHMS K COCTABIICHHUIO TIJIaHA JIEJT: CITUCOK KaXXIOJHEBHBIX J€J, COCTABICHHE PACITUCAHUSL.
21. OcobeHHOCTH yTnpaBieHus IpoekTamMu B PR-nesTensHOCTH.

22. OneHka NpoeKTa.

23. TlepBBlit mar Ha ITyTH K OBJIAICHHIO UCKYCCTBOM YIIPABICHHUS BpPEMEHEM — U3MEHEHHE €TO BOCTIPHSTHS.
24. I1naHupoBaHUE B YCIOBHUAX PHIHOYHON SKOHOMUKH: JUPEKTUBHOE, PETYJIITUBHOE I MHIUKATUBHOE.
25. IloaroToBKa MyJTBTAMEIMIHON MPE3EHTAIIHN

26. IpaBuna noBeIIIeHUs 3PPEKTUBHOCTH NTEPCOHAIFHOTO MEHEIKMEHTA.

27. IlpueMsl ¥ criocoObI pallMOHAIBHOTO YTEHHS KaK METO/1a COBEPILICHCTBOBAHMS OpPraHU3alluy TPYy/Ia.
28. IIporno3upoBaHue AeMorpadguIeckoro pa3BuTus.

29. IlporHo3upoBaHue cObITa NPOTYKIHH.

30. IIporao3upoBaHue COLUATBEHON MOTUTHKU TOCYAapCTBA.

31. IIporao3upoBaHue X03IHCTBEHHOTO PUCKA.

32. TIporHO3UpOBaHNUE YKOHOMHUYECKOTO POCTA.

33. [IpoekTHAas AeSITENHHOCTD B MCHEIKMEHTE.

34. IlpoexTHast JOKYMEHTALH: MIPOLIECC MOATOTOBKH.

35. Ilponenypa npe3eHTaluy U 3alUIUThl IPOEKTA.

36. PaboTta Ha/t TEKCTOM BBICTYIUICHHS.

37. PaunoHansHOE MoJienpoBaHue paboyero npoctpancTBa. OCHOBBI )PrOHOMHUKH.

38. PanmonanbHOE yrnpaBieHHe MOTOKOM JeIOBOM JJOKYMEHTAIUH.

39. Ponb nHpOPMALIMU 1 KOMMYHHKAIIMU B COI[MAIBLHOM OOIICHUN U ONPEACICHUN KaueCTBa YSIOBEUCCKOTO OBITHS.
40. CtpaTerus «ynpapieHHE BpeMEHEM» KaK YIIPaBJIeHHE COOCTBEHHOH IesSTeIFHOCTHIO.

O 03N N Wi —

Kpurepuu ouenuBanus:
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CryneHTy HeoOOXOMMO MOATOTOBUTE 3 pedepara.

MakcumanbHoe KoandecTBo OamioB — 30 Gayuios, o 10 OansioB 3a kaxblil pedepat

8-10 6a/uI0B CTaBUTCs, €CIM BBHIMOJIHEHBI BCe TpeOOBaHHWS K HAMMCAaHUIO W 3amuTe pedepara: o0o3HaueHa
npobiemMa ©u o0OCHOBaHa  ©€ aKTyaJbHOCTb, CHEJIaH KPAaTKHMH aHalIW3 pa3NUYHbIX TOYEK 3peHUs Ha
paccMaTpuBaeMylo NpoOiieMy W JIOTHYHO H3JI0)KEHa COOCTBEHHas MNO3ULMs, CHOPMYIHPOBAaHBI BBIBOJABI, TEMa
PacKpBITa MOJHOCTHIO, BBIACPKAH 00BEM, COOMIOACHBI TPEOOBaHHS K BHEIIHEMY O(QOPMIICHHIO, TaHbI IIPaBUIIbHbIC
OTBETHI Ha JIONOJIHUTEIBHBIE BOIIPOCHI.

4-7 6a;110B — OCHOBHBIE TPeOOBaHUS K pedepary U ero 3allUTe BHIOJIHEHB, HO IPU 3TOM JIONYIIEHbI HeI0YETHI. B
YaCTHOCTH, UMEIOTCSI HETOYHOCTH B M3JIOKEHWH MaTepHaja; OTCYTCTBYET JIOTMYECKas IOCIelI0BaTebHOCTh B
CYXIIEHUSX; HE BbLIEpkKaH 00bEM pedepara; UMEIOTCS ynylieHHs B 0pOpMIICHUH; HA JOMOJHHUTENbHbIE BOIPOCHI
IPY 3aIHUTE JaHBI HETIOJIHBIE OTBETHI.

1-3 6anna — mMeEOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOoBaHWiI K pedepupoBaHmio. B wactHOoCcTH: Tema
OCBElICHA JIMINb YaCTHYHO; JOIYIICHHI (haKTHUeCKUe OLMIMOKHM B coJepKaHMH pedepara WM IPH OTBETE Ha
JOTIOJTHATEbHBIE BOIPOCHI; BO BPEMsl 3aLUTHl OTCYTCTBYET BBIBO/L.

0 6ans0oB — TeMa pedepara He pacKpbiTa, OOHAPYKUBAETCS CYIIECTBEHHOE HENOHMMAaHHE NMPOOJIEMBI WIH B TOM
ciry4ae, eciu pedepar CTyJSHTOM He IpeCTaBIIeH.

3. MeToaunyeckue MaTepHaJibl, omnpejaesAoue npoueaypsl
OLLleHMBaHMA pe3y/IbTaTOB OCBOEHUS 00pa3oBaTe/IbHOM IPOrpaMMBl.

[Iponienypbl ollcHUBaHUS BKIFOYAIOT B €05l TEKYIIIMHA KOHTPOJIb U IPOMEKYTOUYHYIO aTTECTALIUIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOJUTCS C  HCIOJB30BAHMEM OLICHOYHBIX  CPEICTB,
MIPEICTABIECHHBIX B II. 2 IaHHOTO IPWIOKEHHsS. Pe3ylbTaThl TEKyIIEro KOHTPOJS IOBOJSTCS JIO CBEIECHUS
CTYAEHTOB JI0 TPOMEXYTOYHON aTTECTAIHH.

ITpomexyTouHast arTecTanusi NPOBOAWTCS B (oOpMe 3adeTa. 3adeT IPOBOJUTCS IO PACHHCAHUIO
MPOMEXYTOYHOH arrecTannu. KoJHW4ecTBO BOINPOCOB B 3a4eTHOM 3agaHuu — 2. [IpoBepka OTBETOB u
00BsIBJICHHE PE3YJIbTATOB NPOU3BOJUTCS B JIEHb 3aueTa. Pe3yibTaThl aTTeCTallMy 3aHOCATCS B BEJIOMOCTH U
3a4ETHYIO0 KHIKKY cTyneHTa. CTyIeHTHl, He MpOIIEIINe TPOMEXYTOUYHYI0 aTTeCTalUI0 M0 TpaduKy CECCHH,
JIOJDKHBI JINKBUINPOBATH 33JJ0JDKEHHOCTh B YCTAHOBJICHHOM TOPSAKE.
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IIpunoxenue 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO INCIUAIIJIMHBI
«OCHOBBI POEKTHO 1€ATEIbHOCTH

VY4eOHbBIM IJIAHOM TIPeyCMOTPEHBI CIEAYIOIINE BUIbI 3aHATHH:

~ NPAaKTUYECKUE 3aHATHSL.

B Xxome mnpakTHueckux 3aHATHM pPa3BUBAIOTCA HaBBIKM NPUHATHA OOOCHOBAHHBIX
OpPraHM3alMOHHO-YIIPABIEHYECKUX  pEIleHUW B  00JACTM  NPOEKTHOW  JesITEeIbHOCTH,
paccMaTpUBAIOTCS BONPOCH! IUIAHUPOBAHUS, OPTaHU3ALlMK, KOHTPOJI U PEryJIUpoOBaHMs Xo0Ja
BBIIIOJIHEHUS, OpraHU3allid  MaTepUaIbHO-TEXHUYECKOro, (UHAHCOBOTO M  KaJpOBOIO
oOecrieyeHHs MPOEKTOB, OLEHKH MHBECTUIIMOHHON NMPUBJIEKATEIbHOCTH Pa3IMYHBIX BapUAHTOB
peanu3alM MPOEKTOB, OCHOBHBIE HCTOYHUKM HMH(OpMAIMK MO BOMNpOCaM OpraHu3aluu
IPOEKTHOH JIeSTeNbHOCTH, JAI0TCS PEKOMEHIAINH Il CAMOCTOSTENIbHON pabOThI.

ITpu MoAroTOBKE K MPAKTUYECKUM 3aHATUAM KaXIbIi CTYACHT JOJDKEH:

— U3Y4YHUTh PEKOMEH/IOBaHHYIO YUeOHYIO JIUTEPATYpY;

— IIOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TEME.

I[To cornmacoBaHuio C TpenojaBaTesieM CTYACHT MOKET MOJArOTOBUTH pedepar mo Teme
3aHATHA. B 1mpoluecce MOATOTOBKM K IMPAaKTHMUECKUM 3aHATHSAM  CTYJIEHTBI MOTYT
BOCIIOJIb30BaThCSl KOHCYJIbTALUSIMU IIPENIOAABATEIS.

Bomnpockl, He paccMOTpeHHbIE Ha MPAKTHUYECKHX 3aHATHUAX, JOJDKHBI OBITh W3yUYeHBI
CTYJACHTAaMH B XOJ€ CaMOCTOATENbHOW paboTel. KOoHTpomb camocTosTENnbHON pPaboTHI
CTYJIEHTOB HaJl y4eOHOM mporpamMmoi Kypca OCYIIECTBISETCS B XO0Ji€ NMPAKTUYECKUX 3aHATHM
MOCPEACTBOM TeCcTUpoBaHUs. B Xxone camocTosTenbHONM pabOThl KaKIbld CTYyAEHT 00s3aH
IIPOYUTATh OCHOBHYIO M IO BO3MOKHOCTH JIOTIOJHUTEIBHYIO JIUTEPATYpy MO HM3ydaeMOH TeMe,
JIOTIOJTHUTh KOHCTIEKTHI JIEKIIMHA HEOCTAIOIIUM MaTepUaioM, BHITUCKAMU U3 PEKOMEHI0BaHHBIX
NEPBOMCTOYHUKOB.  BBIAENTUTh  HENOHATHbIE  TEPMUHBI, HaWTH WX  3HAYEHHE B
SHIUKJIONEANYECKUX CIIOBapSIX.

JUI1 NOArOTOBKM K 3aHATUSAM, TEKyIEMY KOHTPOJI M NPOMEXYTOYHOM aTTecTalluu
CTYAEHTBl ~ MOTYT  BOCIOJb30BAaTbCsA 3JIEKTPOHHO-OMOIMOTEUHBIMU cHUcTeMaMH. Takke
oOywaromuecss MOTYT B3ATh Ha JIOM HEOOXOJMMYK JIUTepaTypy Ha aOOHEMEHTE
YHHMBEPCUTETCKOW OMOIMOTEKH MIIH BOCIIOJIb30BAThCSl YUTATbHBIMU 3aJIaMH.

MeTtoauyeckue peKOMeH/AAlMHU 110 HANTMCAHWIO pedepaToB, TPeGOBAHUS K
opopMIIeHH IO

Pedepar sBnsieTcs caMOCTOSATENTFHBIM KPATKUM U3JI0KEHHEM MIEPBUYHOTO MaTepHaa,
KOTOPBI TMOJBEpraeTcs aBTOpOM pedepara TIIyOOKOMY H3YUYCHHIO, CHUCTEMAaTH3aluU H
OCMBICTICHHIO. Pedepar momkeH oTpakaThb OCHOBHBIE HAEU pedepupyembix paboT u
OTHOIIICHHE K HUM aBTopa pedepara.

KaxnpM CTyZeHTOM BBINIONHSETCS OOUH pedepar 1O BBHIOpAaHHOH UM TeMe
WHCTUTYI[MOHATFHOTO aHalW3a M3 CIHCKa, pa3MemieHHOro Hike. llpu »ToM crhmcok
JUTEPATyphl, YKa3aHHBIA B paboyell mporpamMme, SIBISETCS OPUEHTHPOBOYHBIM, HEOOXOIUMO
HalTH eme JBe-Tpu paboThl BEAYLIUMX CIEUHUATNCTOB IOCBALICHHBIX JaHHOH TeEMeE.
Hcnonp30BaHue TEPBOMCTOYHUKOB padOT YYEHBIX, padOTaBIIMX B 00JaCTH TEMAaTUKU
pedepata, aBTOpOoB wHuel (MoHorpaduum craTbu) SABIASETCA o0O0s3aTeNbHBIM. I[Ipsimoe
MCIIOJIb30BaHUE IIPU HaNMCaHUU pedepaTa yuyeOHOU nuTepaTypbl WIM OO30pHBIX CTaTeil O
paboTax u BKJIaJe aBTOPOB HEAOIYCTUMO.

Pedepar gomken ObITh OQOPMIIGH B  COOTBETCTBUHM C  TPEOOBAHUSIMH,
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NPEIbABISEMBIMH JUISI HAITMCAHUS KyPCOBBIX padoT.

ConeprxaHue pabOTHI JOKHO BKITIOYATE!

1) BBezieHUE, B KOTOPOM CTAaBUTHCS LIEJIb U 33/1a4M HAaIMCcaHus pedepara;

2) OCHOBHYIO 9aCTh, B KOTOPOW PAaCKPBIBAETCS 11EJb, U PEIAIOTCS 3a7a4 paboThI (0HA
JIOJDKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTHUECKH IMOCIIEeI0BATEeIbHOM, COJepKATh CChUTKU
Ha TICPBOMCTOYHHKH HWH(OpMAIMM M PACKPHIBATH OCHOBHBIC COJEPIKATEIBHBIC 3JIEMEHTHI
pedepupyeMbIX MaTepHaoB);

3) 3akirodeHue, I7e TMOABOJSATCS OCHOBHbIE WTOrM HamucaHus pedeparta (ocoboe
BHUMaHHE 3/IeCh CJeIyeT YJIEeIUTh COOCTBEHHON OlLieHKe pedepupyeMoro MaTepuana C
OTPaKEHHEM €T0 aKTyaJIbHOCTH, COBPEMEHHOTO 3HAUCHHS M BO3MOXXHOCTEW MMPUMEHEHHUSI €T0
ujiel B COBPeMEHHON YKOHOMUKE U CBOEH NMPaKTHUECKON JAeSITEeIbHOCTH);

4) cIUCOK HCTOIb30BAaHHBIX UCTOUHUKOB (OT OJTHOTO 110 3-4 EPBOUCTOYHUKOB);

5) cogep:kanue ¢ paccraHoBKoi ctpanull. IIyHKT 4 u 5 copepskanus pedepara MOKHO
00beIMHUTD Ha OJIHOM cTpanuIle. O0muit 00beM pedepaTa JOIKEH COCTABIATH HE MEHEE 8 U
He 6osee 10 cTpanHuIl (BKIIHOYAs TUTYJIBHBIN JHUCT U JIUCT C MCTIOJIb30BAaHHBIMH UCTOUHUKAMHU
U COJIEp>KaHUEM).

B Ttekcre pedeparta 00s3aT€IBHO JOJKHBI NPUCYTCTBOBATH CCHUIKM Ha MCTOYHHUKH.
JIroGast mpest, MOJIOKEHUE WM BBIBOJ pedepupyeMoro marepuaia, WUTIOCTPUPYEMbIE WIIH
onuchIBaeMble B pedepare JIOMKHBI  COJAEpXaTb COOTBETCTBYIOUIYIO CCBUIKY Ha
nepBorcTouHUK. [Ipy mepeHeceHnn TeKcTa U3 MEPBOMCTOUYHUKA O€3 aBTOPCKOM TepepaboTKH
(uMTHpOBaHKE), HEOOXOAUMO IO MUMO CCBUIKH UCIOIB30BATh KaBbIUKH.

3aKIII0YeHNE JTOJDKHO OBITH MOJHOCTHIO CaMOCTOSITETIPHON 4YacThio paboThI, MpSMOe
NepeHEeCceHne TeKCTa IPYTHX aBTOPOB 3/1€Ch 3alpPEIICHO. 3aKIII0UYSHHE JOJKHO COJepPKATh!

a) OCHOBHBIE TTOJIOKEHUS M BEIBOJIBI M3 0030pa MPOYNTAHHBIX MAaTEPHAIIOB;

0) B3MIABI aBTOpa pedepaTa Ha aKTyalIbHOCTh M 3HaUEHHE pedepupyemMoro marepuasia

AJI1 COBPCMCHHBIX SKOHOMHUYCCKUX OTHOIIICHHUH.
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