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KADE/IPA IKOHOMHYECKHX, €CTECTBEHHO-HAYYHBIX U TYMAHUTAPHBIX THCHMILINH

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
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Henens 16
Bup 3anaruit vy | PO | VI PII

Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

Y4eOHBIN TUTaH YTBEPKACH YIEHBIM COBETOM By3a OT 28.02.2025 1. mpoTtoxoi Ne 9.

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
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yupexIeHHs BeIcIiero oopa3oBaHus «PocToBCckuii rocyaapcTBeHHbIN skoHOMUUecKkuil yauBepcutet (PUHX)»

[IporpamMmy coctaBmwi(#): K.3.H, foueHT, HukorocsH B.M.;k.3.1., nouent, Muponosa O.A.

3aB. xadenpoii: a.c.H., noreHT A.M. llleBuenko



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/As1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TPHHIUITEI MPOEKTHOTO IOIXOAA, OpTaHM3alUH IPOCKTHOH EesTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeSITEIIHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHAUKaropoM YK-2.1).

Ymernb:

OLEHUTh CYMIECTBYIONIMH WM ITAHUPYEMBIH NPOEKT, €ro CHelu(HKy,0cO0eHHOCTH, XapaKTEPUCTUKH, COCTABUTh YCTaB IIPOCKTA,
UEPAPXUUECKYIO CTPYKTYpY paboT, KaJICHAAPHBIH IUIaH NPOEKTa, MofoOpaTh KOMaHAY IPOEKTa M YNPaBIATh KOMMYHUKAIUSIMH B
MPOEKTE; KOHTPOJIHMPOBATH XOJ NPOEKTa M BHOCHTH HEOOXOIMMBIC KOPPEKTHBHI, OICHHUBATH PHCKH IPOEKTa, KOPPEKTHO 3aBEPIINTH
HPOEKT, c(hOPMUPOBATH HEOOXOIUMYIO JOKYMEHTAINIO M OTYCTHI (COOTHECCHO ¢ HHANKaTopoM YK-2.2).

Baanern:

pa3paboTKu TpoekTa B H30paHHOW mpodeccHoHANBEHOW cdepe, MEeToJaMH ONTHMHU3alMK KaJCHJApHOTO IUIaHA W PECYpCHOTO
obecrieueHus MPOEKTa, METOUKOH BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0ThI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE YIIpaBICHHE
IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOEKTHOTO U TPAJAUIMOHHOTO MOIXOa K YHPABICHUIO
Y OpPraHU3alHH1 JIeTeIbHOCTH;
1.1 [1.2. Kinaccudukanus npoeKToB JlexkoHHbIE 3aHATHSA 7 2 YK-2
TUIONOT S IPOEKTOB.
OCOo0eHHOCTH MPOEKTHOM CSATEIBHOCTH B By3€.
1.3. Okpy:katomas cpeia ¥ y4aCTHHKH IPOEKTa
Oxpy>Karomias cpesa MpoeKTa.
YYacTHUKY U CTEHKXONIEPHI MPOEKTA.

Tema 2. Drarbl paboThl HaJ[ IPOSKTOM: OT HJIEH 0 TOTOBOTO MPOAYKTa
2.1. Maunuanus npoekTa u pa3paboTka MPOEKTHBIX HIeH
VHuumanust npoexra
TeXHUKH KPEeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOXI
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA
2.2. [InanupoBaHue MPOEKTa
VYpOBHHM U NPOLIECCH IIIAHUPOBAHHUS;
VHCTpYMEHTBI IUIaHUPOBAHUSI IPOSKTHBIX padoT
2.3. Peanu3zanus U KOHTPOJb MCIIOTHEHUS IPOEKTa
OJeMEeHTBI pean3aliuy U KOHTPOJIS UCTIOIHEHUS IPOEKTa;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IIpakTyeckue
3aHATHSA

7 2 VK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe COAep:KaHNe KoMnerenuuun
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
CamocTosTeNnbHas

2.1 |3.1. Buns! npoekTHBIX TOKyMEHTOB. Llenu cocTaBieHus TOKyMeHTaIl! 10 aGora 7 6 VK-2

MPOEKTY p

IMacnopt npoekTa;




VYcraB mpoekra;
TexHnueckoe 3aJaHue Ha MPOEKT.
3.2. JloKyMeHTBl JUIs yNpaBiICHUS M MOHUTOPHHIA OTACIBbHBIMH
9JIEMEHTaMH POEKTHOH paboThI
Peectp 3auHTEpEecOBaHHBIX CTOPOH U YIPABICHHE HX HHTEPECaMHU;
PeecTp pUCKOB ¥ UX MOHUTOPHHT.

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. TIpoexTHas KOMaHOA
dopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaHIbl;
PacnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaHIE.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonarne, BUIBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX CaMOCTgﬂTeHLHaH 7 6 YK-2
KOMMYHHKAIIUH; pabora
BsaumoneiicTBre B X0z peau3aliy MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aluy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpPraHU3aLMU NPOEKTHOH NEATEIbHOCTH U
MIPOEKTHOTO B3aUMOJEHCTBUS;
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
IIPOEKTHOTO B3aMOJICHCTBYSI;
Pazgen 3. Opranusanys NPpOeKTHOMH AesATeIbHOCTH
Bupa 3ausitus / Cemectp /| KonmyectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fnesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdQ K YIPABICHHIO
MIPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0EeHHOCTH OpPraHU3aMOHHbIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBiieHus! IPOEKTaMu
Kackagnast merozmosnorus ynpasinenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOESKTaMH lpaxrueciue 7 2 VK-2
5.3. lennoctu u npuHuumne: Agile SAITHA
Jlronu u B3auMoOzEHCTBUS BasKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTaromuii poayKT Ba)KHEE HCUEPIIBIBAOLICH JOKYMEHTALNH;
CoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH aeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMI BaxKHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[punuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKoOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHaa
Buiapenen nponykra u ckpam-macTep; CaMocTosTeIbHAs
32 Komanna pa3paboTku. 6 7 10 YK-2
6.3. IIporiecc paboThI IO CKpaM pabora
[IpenBaputenpHbIe STanbl padOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpPaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKUi HHCTPYMEHT OpraHU3alliy IPOSKTHOH paboThI
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/Abl M OCHOBHble orauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 7 76 VK-2
| Mpunoxenun 1. pabora
3.4 |I[loaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3ayer 7 4 VK-2

4. POHJ]I OIEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTaluu
npenctasieHsl B [Iprnoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAyYHbIEe H METOAMYECKHE H3TAHUS




ABTOpHI, bnbmmorexa /

3arnaBue W3narenscTBo, rox
COCTaBUTENH KonuuectBo
1 Top6osios I 1. VYipasieHue NpoeKTOM: YIeOHO-METOHYUCCKHUI Mocksa: EBpazuniickuii OBbC «YHuBepcurerckas
KOMILICKC OTKPBITBIN HHCTUTYT, 2009 OMOIMOTEKA OHIANH)Y
2 Wnwenxona C. 1., VYrpapineHre THHOBAITMOHHBIM MTPOEKTOM: y4eOHO- Mocksa: EBpazuiickuii OBbC «YHuBepcureTckas
SAryaun C. 0., I'yxkoB | METOAMYECKUH KOMIUIEKC OTKPBITHINA HHCTHTYT, 2009 OubIMOTEeKa OHJIANHY»
B. B, Sryaus C. 1O.
3 T'op6oBros I . Cucremsl ynpapieHHUs IPpoeKToM: yuebHoe nocobue | Mocksa: EBpasuiickuii OBC «YHuBepcuTeTckas
OTKPBITBIN HHCTUTYT, 2011 OubnnoTeKa OHIakH»
4 Poccuiickuii 5KOHOMUUYECKUI KypHAI: )KypHAI OBC «YHuBepcureTckas
OMOIMOTEeKa OHIIANHY»
5 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM AEATEIFHOCTH: yueOHOE PoctoB-Ha-/lony: OBC «YHuBepcureTckas
B. 1O., /lenucos M. rnmocobune U3narenbcko- OMOIHOTEKA OHIANH)Y
10., Epmonenko O. [L., ronurpadugecKuit
Kosnosckuii B. A., xomuiekc PI'OY (PUHX),
Boes B. 1O. 2022
6 Kexepa HU., Unbuna | IIpoekrupoBanue udpoBOii CHCTEMBI Mocksa: M3narenbckuii 9BbC «Znanium»
O.H. aBTOMATH4ECKOTO YIPABIEHHS aMILIHTY/0i uentp "HaykoBenenue",

HEepUOIMYECKUX BO3MYIICHUH aBieHus npobHoro | 2014
rasa IpH KOHTPOJIE TePMETHYHOCTH KaOHHbBI
BEpTOJIETa C UCIIOJIb30BAaHUEM I'OPU30HTAIIBHOI
TpyOku: CraThbs

7  |JleBuaeB IL.A. AJIAIITUBHOE ITPOEKTHPOBAHUE Mocksa: OOO "Hayuno- OBC «Znanium»
OMHAHCOBOU JEATEJIBHOCTHU M3IaTeNIbCKUI LIEHTP
MNPEAITPUATUA: Crares HUH®PA-M", 2017
8 [amcytaunos U.P., [IpoekTHpoBaHHE KIECMMOBBIX COCIUHCHUH 1 Mocksa: OOO "HayuHo- OBC «Znanium»
dacxues X.A. 3(hGEKTUBHOCTE MX MPUMeEHEHUs: MoHorpadus M3IATENBCKHM IIEHTP

NH®PA-M", 2025

5.2. IIpoeccnonanbHble 6a3bl JAHHBIX U HH()OPMAIOHHBIE CIPABOYHBIE CHCTEMBI

NCC "KoncynsranT +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHBIH 00pa3oBaTeNbHBIN MOpTan «OKkoHOMIKA Corronorus MeHemKMEeHT» http://ecsocman.hse.ru
Baza nanneix Beepoccuiickoro rienTpa uzyuenus odmectsenHoro muenus (BHMOM)  https://wciom.ru/database/

5.3. [lepeyenn MporpaMMHOro odecredeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. y‘leﬁHO-MeTO}ll/l‘IECKI/le MaTepuaJbl 115 06y‘lalOIIIl/IXCﬂ C OrpaHUYE€HHBIMHU BO3MOKHOCTHAMM 3/10POBbA

IIpu HEOOXOAMMOCTH IO 3aSBICHUIO 00YYAIOIIETOCS ¢ OTPAaHHMYCHHBIMHA BO3MOXKHOCTSAMH 340POBbSl yUeOHO-METOIUUCCKHE MATEPUAITbI
NPENOCTaBIAIOTCS B (OpMax, aJanTHPOBAaHHBIX K OIPAHMYEHHSM 310POBbS M BOCHPHUATHA MHpoOpManuu. s ML ¢ HapyIICHUSIMH
3peHus: B Gopme ayauodaiina; B meyaTHOH (GpopMme yBENHUeHHBIM MpH(TOM. 11 JIHI] ¢ HApYIICHUAMH cIyXa: B opMe EKTPOHHOTO
JOKyMEHTA; B Ie4aTHON ¢opme. J[is nuIl ¢ HapymIeHUSIMHA OIIOPHO-IBUIATEIIFHOTO ammapara: B ()opMe 3JIeKTPOHHOTO JOKyMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHE JUCIIUITJINHBI

IMomemenust s BceX BUAOB padoT, NPEIXyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIICKTOBAaHBI HEOOXOOMMOW CHEIHAIM3HPOBAHHON
y4eOHOIT MeOeIbI0 U TEXHHYECKUMH CPEICTBAMH O0YICHUSI:

- CTOJIBI, CTYJIBS;

- MEPCOHATBHBIN KOMITBIOTEP / HOYTOYK (TTEPEHOCHOI);

- POEKTOP;

- 9KpaH / HHTEepaKTUBHAS JJOCKA.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHbBI

Meroandeckue yka3aHHs 0 OCBOSHHIO AUCUUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x paboueil mporpaMMe TUCIUIIIHHEL




[Tpunoxenue 1

®OH/ ONEHOYHBIX CPEJCTB

o JTUCIMIIIMHE

«OCHOBBI POEKTHOI eI TeILHOCTH»

1.

OnucaHue nokasaresiell U KpuTepueB OLleHUBAHUA KOMIIEeTeH MM

Ha pa3/IMYHBbIX 3TAallaX UX (l)OpMI/IpOBaHI/IH, OIIMCAHHME IIIKAJI O€HUBAHUA

1.1 Kpurepun u nokasareyn OUEHUBAHUSI KOMIIETCHIIUI:

3VH, cocrasusoniye
KOMIICTCHIIUIO

IToka3zaTenu onieHUBaHUS

Kputepuu oneHuBaHuA

Cpeacrtaa
OLICHUBAaHUA

YK-2: CnocoOeH onpeensTs Kpyr 3a/1a4 B paMKaX MOCTaBJICHHON [ U BRIOUPATh ONTUMAIIbHBIC
CIIOCOOBI UX pPEIIeHNs, HCXOS U3 IEHCTBYIONINX MPABOBBIX HOPM, HMEIOIINXCS PECYpCOB U

OrpaHUYCHUI

3  OcHoBHble moHsATHS W | Jlaer otBerhl Ha Bompock | JaHa pasBepuyTas | Tectst (1-
MIPUHITUIB IPOSKTHOTO TOAXO0/a, | TeCTa, OTBEYAeT HA BOMPOCH! K | XapaKTEPHUCTHKa OCHOBHBIX | 40)
OpTraHU3aIuI MIPOEKTHOH | 3a4eTy, MUIIeT pedepaT moHATHH ®w  npuHOUNOB | Pedepar (1-
JIESITETFHOCTH, TIPABOBBIC OCHOBEI mpoekTHOro  monmxoma  u | 40)
MIPOEKTHOM JIeATeNIbHOCTH, MIPOCKTHOM paborsl, | Borpocs! k
OCHOBHBIE JTalbl U MPOLECCHI MIPOIEMOHCTPUPOBAHO 3ayery (1-
IIJJAHUPOBAHUS U OCYIECTBICHUS 3HaHUE HOpPMaTHUBHO- | 60)
NIPOEKTOB, MIPUHLATIIBI IIPABOBOM  JTOKyMEHTAllUH,
OpraHu3aluy MPOSKTHON paboTHI, peraaMeHTHpYoIIeH
IepevYecHb HEOOXOIUMBIX MPOEKTHYIO  N1eSTEIHHOCTD,
MIPOEKTHBIX JOKYMEHTOB. OXapaKTePHU30BaHEI

OCHOBHEIC JTaIbI u

MIPOLIECCHl TUIAHUPOBAHUS U

OCYIIECTBJICHHUS! IPOEKTOB
Y Ouenuts cymecTBytonwii win | Pemmaer kefic-3amaun, aktuBHO | IIpomemMoHCTpHpoBaHa Keiic-
IUTAHUPYEMBIi ~ TPOEKT,  €ro | y4acTBYET B JAEJOBOH UTpe CIOCOOHOCTh  pa3paboTku u | 3amaum (1-
crenuduky, 0COOEHHOCTH, aHanmm3a mpoekra, KoHTpous | 10)
XapaKTEePUCTHKH, COCTaBUTH ero peaym3anvy, OueHkH | [lemoBas
yCTaB TPOEKTa, HEPAPXHUYCCKYIO PUCKOB W TIOATOTOBKH | UTpa
CTPYKTYpY paboT, KaJleHJapHbIH MIPOEKTHOM JIOKyMEHTAIMH
TUIaH MPOEKTa, nonooparh
KOMaHIy IIPOE€KTa W YIPaBIATh
KOMMYHHUKAIISIMA B TIPOEKTE;
KOHTPOJIMPOBATH XOJl TPOEKTa H
BHOCHTH HE00XOIUMBIC
KOPPEKTHBBI, OLCHUBATh PHUCKH
MIPOEKTa, KOPPEKTHO 3aBEpIIUTH
TIPOEKT, copMHUpOBaTH
HEOOXOIMMYIO JIOKYMEHTAILUI0 U
OTYECTHI.
B HaBBIKaMHU pa3pabotku | Pemaer Keiic-3anaun, | CaMOCTOATEIBHO Keiic-
MIPOEKTa B n30paHHOH | MPUHMMAET aKTUBHOE y4acTHe | OCYIIECTBISIET — pa3paboTky | 3amaun (1-
poheCCHOHATBHON cdepe, | B Ie0BOH Urpe KajleHmapHoro IwiaHa  u | 10)
METOJlaMU ONTUMHU3AIMN pecypcHoro  obecneuenusi | Jlenoas
KaJIeH/IapHOTO TIaHa u NPOEKTa, OCYLIECTBISIET €ro | urpa
pecypcHoro obecrieyeHns KOPPEKTHPOBKY M OIIEHUBAET

NPOEKTa, METOAUKON BBIABICHUS
1 00pabOTKH MPOEKTHBIX PHCKOB

MIPOCKTHBIC PUCKH.




1.2 [lIxanel OlLIEeHUBAHMUSL:

Texymmii KOHTPOJIb YCIIEBAEMOCTH M MPOMEXYTOUYHAs! aTTECTAIMs OCYILIECTBISETCS B
paMKax HaKOMUTEIbHON OaTbHO-peHTHHIOBOM cucteMsl B 100-0aiipHOI mikase.

OcHoBOI a5t ompeneneHust 0ayuioB, HaOpaHHBIX NPU TPOMEKYTOYHOH AaTTECTallUH,
CIIY’)KAT O0BEM M YpOBEHb YCBOCHHUS MaTepuaia, MpPeayCMOTPEHHOrO pabodei Mmporpammoit
JUCIUTUTHHEL [Ipn 5TOM HE00X0AMMO PYKOBOJICTBOBATHCS CIIEAYIOMIAM:

- 50 -100 6amtoB (3auTeHO);

- 0-49 GannoB (He 3a4TEHO).

2. TunoBble KOHTPOJIbHbIE 3aJAHUS WM HHbIe MaTepHUaJbl,
He00X0JAuMble JJi1 OLEeHKH 3HAaHUM, YMEeHUH, HABbIKOB U (WJIM) ONbITA
AesATeJIbHOCTH, XapaKTepU3yIMX 3Tamnsbl dopmupoBanus

KOMIIETEeHIMi B IIpoLecce 0CBOEHMA 06pa30BaTe/IbHOM MPOrpaMMbl

Bomnpocel k 3a4ety

3auemnoe 3a0anue sxaOUAEm 80NPOC U3 NPEOCMABIEHHO20 CNUCKA U 00UH Kelic u3 noopasdena «Keiic-
3a0auuy

1.IloHATHE 1 OCHOBHEIE TTapaMeTpHI TTpoekTa. Llems u crpaTerust mpoekTa. Pe3ynprar mpoekTa.

2. Knnaccudukanus mpoeKToB.

3. IlpoexTHsii 1uKI. CTpyKTypHU3aLus MPOEKTOB.

4. YYaCTHUKHU IIPOEKTOB.

5. Okpy:xaromiasi cpejia mpoeKTa.

6. CyIHOCTb ¥ MIPUHLMIIE YTIPaBICHUS TpoeKTaMu. McTopHst pa3BUTHS YIPaBIEHUS IPOSKTaMHU.

7. OyHKIWU ¥ TTOACUCTEMBI YIIPABICHUS MMPOESKTaMU. METO/TbI yIIPaBICHUS TIPOSKTaMH.

8. Pa3pabotka xoHnenmuu mpoekra. DopMupoBanue ujaeu npoekra. [lpeaBapurenbHble HCCIEIO0BAHNS 1O
TIPOEKTY.

9. IlpoexTHbli aHanu3. OLeHKa peaTn3yeMOCTH TPOEKTa.

10. TeXHUKO-IKOHOMHYECKOE 000CHOBAHHUE TIPOCKTA.

11. buzHec-man npoeKTa.

12. Co3naHne KOMMYHHUKAI[MOHHONW CUCTEMBI ITPOEKTA.

13. [IpuHIIMTIBI TOCTPOCHHUS OPTaHU3AIMOHHBIX CTPYKTYD yIpaBieHus npoekTamu. [locnenoBaTenbHOCTD
pa3paboTKH U CO3/IaHUsI OPTaHU3AUOHHBIX CTPYKTYP YIPaBICHHUS TPOEKTaMHU.

14. CoBpeMeHHbIE CpeICTBA OPTaHU3ALMOHHOTO MOIETTUPOBAHMSI IPOEKTOB.

15. Hcrounuku ¢unancupoBanus. OpranuzanvoHHele (opmbl  duHancupoBanus. OpraHuzanus
MPOEKTHOTO (PMHAHCHPOBAHHS.

16. MapKeTHHIOBBIC HCCICAOBAHHS IMPH pa3pabdOTKe NpoeKkTa. MapKeTWHroBas CTpaTerdsi MpPOEKTa.
Konuenuus MapkeTHHTa IpOEKTa.

17. IIporpamMmma MapKeTHHra IpoekTa. bromkeT MapkeTUHTa npoekTa. Peannzanys MapKeTHHTa MPOEKTa.
YpasneHne MapKETHHIOM B paMKax YIIPaBJICHUS IIPOCKTAMHU.

18. CocraB u MOPAOOK pa3pabOTKH MPOEKTHOW NOKYMEHTAIMH. YTIpaBieHHE Pa3pabOTKOH MPOEKTHOM
JIOKYMEHTAIIHH.

19. OyHKITMN MEHEKEpa MPOCKTa.

20. ABToMaTHM3alusl TPOEKTHBIX paboT. AHaNM3 MPOrpaMMHOrO OOeCledeHHsl Ui YIpaBIeHUS
MIPOEKTaMH.

21. DkcnepTr3a IpOeKTHO-CMETHOM U IPOEKTHON JoKyMeHTanuu. [1opsaok npoBeeH s SKCIIePTH3HI.

22. 'ocynapcTBeHHas U OOIECTBEHHAS IKOJIOTHYECKas KCIIepPTH3a MTPOEKTOB.

23. [lpunnumns! oueHku 3¢ dekTHBHOCTH NpoekToB. MicxoaHple qanHbie ajst pacyera 3Q(HEeKTUBHOCTH.

24. llokazarenu »d¢G(}EKTHBHOCTH TPOEKTa. YYeT pHCKa W HEONPEIEeNIEHHOCTH TPU  OIEHKE
3 (PEeKTUBHOCTH MPOECKTA.

25. Ilpouecc mIaHUPOBAHUS MTPOCKTA.

26. CtpykTypa pazouenus padbor. OmurOKY MIIaHUPOBAHHMS.



27. JletanpHO€ IIIaHUPOBAHUE.

28. JleTanpHOE MJIAHUPOBAHMUE.

29. PecypcHoe MIaHHpOBaHHE.

30. CmeTHOE 1 KaJeHJapHOe [IJIaHUPOBaHUE.

31. JlokyMEeHTUpOBaHKE IIJIaHA IPOEKTA.

32. IlpuHIATIBI YTIpaBIEHUS CTOUMOCTBIO TTpoekTa. OIeHKa CTOMMOCTH ITPOCKTA.

33. bromxeTHpoBaHNE IPOEKTA.

34. MeTopl KOHTPOJISE CTOMMOCTH TPOEKTA.

35. OT4YETHOCTb 10 3aTpaTam.

36. MoruTOpuHT paboT MO MPOEKTY.

37. AHanu3 pe3ysbTaToB IO MPOEKTY.

38. IlpunsiTre pelieHui Mo IpoeKTy.

39. YnpapieHrne N3MEHCHHSIMH 110 TIPOEKTY.

40. ITyckonananounbie pa0doThL. [IpuemMka B 3KCILTyaTaIuio 3aKOHUCHHBIX 00BEKTOR.
41. 3akpbITHE KOHTpAKTa IO MPOEKTY.

42. BbIXoJ1 U3 IPOEKTa.

43. B3anMocBsi3b 00EMOB, ITPOIOJKUTEIILHOCTH U CTOUMOCTH PaboT.

44. MeTozp! ynpaBieHHs coepKaHueM padoT.

45. CtpykTypa 1 00beMbI padoT.

46. YrpaBieHne BPEMEHEM TI0 TIPOEKTY.

47. YnpaBieHre IpOoU3BOIUTENBHOCTBIO TPYAA MO MPOEKTY.

48. CoBpeMeHHas KOHLEIIHS YIPaBICHHs KaueCTBOM.

49. YnpapieHue KauecTBOM IPOEKTa.

50. CucreMa MEHEKMEHTA KauecTBa.

51. Ceprudukanuus NpoIyKIUU MPOEKTA.

52. Pecypcol npoekrta. [Iporeccsl ynpasieHue pecypcaMmu npoekta. [ IpuHunns! miaHMpoBaHus pecypcoB
MPOEKTa.

53. YnopaBieHre 3aKynKaMu PecypcoB. YIpaBJieHHE MOCTaBKaMu. YTpaplieHue 3amnacaMu. JIorucTHKa B
YIpaBJICHUH IPOCKTAMH.

54. ®opmMupoBaHUE KOMAHIBI.

55. Opranuzanus IesTeI-HOCTH NIepcoHana. Y mpaBieHUE MEPCOHAIOM IPOEKTA.

56. Ilcuxonornyeckre acleKTsl YIpaBIeHHUs IEPCOHATIOM MTPOEKTA.

57. Ilonatue pucka U HeONpeAeIeHHOCTH.

58. AHaiu3 MPOEKTHHIX PUCKOB.

59. MeTopl CHI)KEHUS YPOBHS pHCKa.

60. Opranuzanus pabot o YIPABICHUIO PpUCKAMH.

Kputepuu ouennBanus

- 50 -100 6annoB (3a4TeHO) - HAIMYKE TBEPJBIX U TOCTATOYHO TOJHBIX 3HAHUHN B 00BEME
NPOMICHHON NporpaMMbl IMCUUIUIMHBI B COOTBETCTBUU C LEISIMH OOYYEHHs, INpaBHIbHBIC
JICVCTBUS TI0 TIPUMEHEHUIO 3HAHHWI Ha MPAKTHKE, YeTKOE M3JI0KECHHUE MaTepHaia, JOMyCKaloTCs
OTJENIbHBIC JIOTUYECKHE M CTHIIMCTHYECKHE MOTPEUIHOCTH, O0YYarOIIUIiCsl yCBOMJI OCHOBHYIO
JTUTEpaTypy, PEKOMEHIOBaHHYIO B paboyeil mporpamMme JUCIUILTNHBL,

- 0-49 OGannoB (He 3aYTEHO) - OTBETHI HE CBS3aHbl C BOINPOCAMHU, HAIMUYUE IPyObIX
OIMOOK B OTBETE, HEMOHMMAaHHE CYIIHOCTH H3JIaraéMoro BOMpPOCa, HEYyMEHHE MPUMEHSThH
3HAHUS Ha MPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JIOMOJHUTEIbHBIC M HABOISIINE
BOIPOCHI.

TecTnI

1.Opraau3annoHHas CTpyKTypa, Ipu KOTOPOil BO3ZMOKHO IiepepacipeielieHHe YeIOBEUECKUX PECypCOB
MEXKAY IIPOEKTaMH 0€3 PeopraHu3aliy CyIECTBYOLIEH CTPYKTYPBbI

I. Martpuanas

2. DyHKIMOHATIbHAS

3. JluneliHo-pyHKIMOHATBHAS
4. JuBu3noHaNbHAS



2.CtopoHa, BCTyIaromas B OTHOILICHHUS C 3aKa34MKOM U Oepyluasi Ha ce0si OTBETCTBEHHOCTD 32
BBINIOJIHEHHE PaboT U yCIIyT 110 KOHTPAKTY

1.

nh W

WHBECTOP

CIIOHCOD

KOHTPaKTOP (TOJPSIINK)

JIMLIEH3HAP

KOHEYHBIH MOTPEOUTEIh PE3YIIbTAaTOB POEKTa

3.Y4aCTHHUKH MPOEKTa — 3TO ...

Nk =

¢du3nUecKue IMIa 1 OPraHu3al1, KOTOPbIe HEIIOCPEACTBEHHO BOBJICUCHBI B IIPOEKT HIIH
YbH MHTEPECHI MOT'YT OBITh 3aTPOHYTHI IPH OCYLIECTBICHNH ITPOEKTA

KOHEYHBIE MIOTPEOUTENIN PE3YIIBTATOB IIPOEKTA

KOMaH/1a, yIpaBJsionas HpOSKTOM

3aKa34UK, HTHBECTOP, MEHEKEP MPOEKTa U KOMaH/1a IPOeKTa

4.0co0eHHOCTh COIIMANIBHBIX TIPOEKTOB

1
2.
3.
4

5.

KonnyecTBeHHas 1 KaueCTBEHHAs OLIEHKA JTOCTIKEHUS PE3yJIbTaTOB CYIIECTBEHHO
3aTpyIHEeHa

[lenpro conuanbHBIX MPOEKTOB ABIAETCS YIydlIEHHE SJKOHOMUUIECKNX TIOKA3aTENEH CHCTEMBI
CpoKH ITPOEKTa YETKO OTPEJIENICHbI U HE TPEOYIOT KOPPEKTUPOBKHU B MPOLIECCE PEATH3AINT
OCHOBHBIE OTPaHUYEHHS CBSI3aHBI C IMMUTHPOBAHHON BO3MOXHOCTBIO HCIIOJIb30BAHUS

TCXHHUYCCKUX MOHIHOCTeﬁ

5.VIlHHOBaLIMOHHBIE IPOEKTHI OTIUYAIOTCH ...

1.

2.
3.
4

BBICOKOI1 CTENIEHbIO HEONIPEICICHHOCTH 1 PUCKOB

LeTIBI0 TIPOEKTA SABJIAETCS I0JIy4eHHe IPUOBLIN Ha BIOKEHHbIE CPEICTBA
HE00XOMMOCTBIO UCTIOIB30BaTh (DYHKIMOHAIBHBIE OPraHU3al[MOHHbBIE CTPYKTYPEI
6oBIIM 00BEMOM MPOEKTHON TOKYMEHTAIINN

6.0pranu3alnroHHas CTPYKTypa — 370 ...

il S

COBOKYITHOCTb 3JIEMEHTOB OpraHu3alMu (JOJHKHOCTEH M CTPYKTYPHBIX MOJpa3/IeICHUI 1
CBA3€H MEKIy HUMU

KOMaH/ia IIPOEKTa 1101 PyKOBOJCTBOM MEHEKEpa IIPOeKTa

OpPraHU3alMOHHO-IIPABOBAs JOKyMEHTALM MPEIIPUATHS, PEAIN3YIOIIErO IPOEKT
JIOKYMEHTaIUs, PErIaMEHTHPYIOLIAst IPOLECCHL, IPOUCXOAAIUE B OPraHU3a 1K

7.KnroueBoe npenMyIecTBO YIIPABICHHUS IPOEKTaMU

1.
2.
3.

9KOHOMUS BPEMEHHU U PECYPCOB HA pCain3aluio IMPOCKTA 3a CUCT IPUMCHCHUSA
3(1)(1)6KTI/IBHI)IX METOOOB, TEXHOJIOTHH 1 HUHCTPYMCHTOB YIPaBJICHUA
BO3MOXHOCTD € TIOMOUIBIO MHCTPYMCHTOB INIAHUPOBAHUA CMOJACIINPOBATH ACTAJILHO U

(bopMaIn30BaTh peaTn3aIuio MPOeKTa

4.

BO3MOXXHOCTb OCYILIECTBUTh OOBEKTUBHYIO OLICHKY YIKOHOMHUYECKOH 3 PEeKTUBHOCTH

HWHBECTUIITMOHHOTO IIPOEKTA

5.

¢dopmupoBanue 3 (HeKTHUBHON KOMaHABI 10 peaTu3alliy OCTABICHHOH [eIH

8.Bexa —»10 ...

1.

Ha6op JIOTUYCCKH B3aUMOCBA3aHHBIX pa60T MIPOCKTA, B MIPOLCCCE 3aBEPUICHNA KOTOPBIX

JOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIbTATOB ITPOCKTA

2.
3.
4.

TIOJTHBIH HabOp MOCIIEIOBATENIFHBIX PAbOT MpoeKTa
KJIFOUEBOE COOBITHE MPOEKTA, UCIOJIb3YEMOE JUIS OCYLIECTBICHUS! KOHTPOJISL HaJl XO/10M
ero peanu3aiuu

9.IIpoeKT OTIMYAETCs OT NPOLIECCHOM AEATEIBHOCTH TEM, UTO ...

1.

D

5.

MPOEKT SBISAETCA HEMPEPBIBHOMN AEATEIBHOCTHIO, @ IPOLECC — EAMHOPA30BBIM MEPOIIPUATUEM
MIPOEKT ITOIEP’KMBAET HEM3MEHHOCTh OPraHU3allly, a ITPOLECCHI CIOCOOCTBYIOT €€ H3MEHEHHIO
IIPOLIECCH] B OpraHU3aluy IUKIUYHBI, OHYU ITOBTOPSIOTCS, a IPOEKT — YHUKAJIEH, OH BCEr1a
HMeEET J1aTy Hayalla U OKOHYaHMsI

- IIPOLIECCHI B OPraHMU3allK PEriIaMeHTUPYIOTCS IOKYMEHTAIBHO, TPOEKThI HE TPeOyIoT

JIOKYMEHTAJIBHOTO 0(OPMIICHHS

10.0OxpyxeHHe MPOoeKTa — 3TO ...

1.
2.

cpeaa MMpocKTa, NopoxJaaroniad COBOKYITHOCTbL BHYTPECHHUX WJIM BHCIIHUX CUJI, KOTOPLIC
CHOCO6CTByIOT WK MCIHA0T JOCTHIKCHUIO LCJIN IPOCKTA



3. COBOKYITHOCTb IIPOCKTHBIX pa0OT, MPOAYKTOB U YCIIYT, MPOU3BOACTBO KOTOPHIX JOJDKHO OBITH
obecreyeHo B paMKax OCYIIECTBISIEMOTO MPOEKTa

4. rpymnmna 3JeMeHTOB (BKIIOYAIONINX KaK JII0JeH, Tak U TEXHUYECKUE DIIEMEHT, OpraHN30BaHHBIX
TaKuM 00pa3oM, YTO OHH B COCTOSIHUH JEHCTBOBATH KaK €IMHOE IEJI0€ B IEIAX JOCTIKEHHS MTOCTABICHHBIX MEpes
HUMHU LeJIend

5. MECTOTIOJIOKEHUE peaTU3aIliH MIPOCKTa U OJH3IIeKAIIIE PAHOHEI

11.Ha craguu pa3paboTKu MpoeKTa

1. pacxoxayercst 9-15% pecypcoB mpoekta
2. pacxonayercst 65-80% pecypcoB mpoekra
3. pecypchl IIPOEKTa HE PACXOAYHOTCS

12.ITpoekt — 310 ...

1. HMHXEHEepHAasl, TEXHUUECKasi, OpraHu3allMOHHO-TPaBOBasl JOKYMEHTALUS 110 peau3aluu
3aIUIAHUPOBAHHOIO MEPOIIPUATHUSA

2. OTPaHUUYEHHOE 110 BPEMEHHU, 1IeJIEHANPABIEHHOE U3MEHEHUE OT/IEIIbHON CUCTEMBI C

3. YCTaHOBJICHHBIMU TPEOOBAHUSMH K KQU€CTBY PE3yJIbTATOB, C OTPAaHUYECHHUSIMH PacX0I0BaHUs

4, CPEICTB U CO CHeIU(pHUCCKON OpraHu3aIien

5. TpyIIa 3JIeMEHTOB (BKITIOYAIOMINX KaK JIIOAEH, TaK M TEXHHYECKHE AJIEMEHT, OPraH30BaHHBIX

TaKUM 06p330M, YTO OHH B COCTOSTHHUHM JIEHCTBOBATh KaK €AUHOE I1€JI0€ B MEJIIX JOCTHKEHHS ITOCTAaBIICHHBIX nepen

HUMHU LeJIend
6. COBOKYITHOCTH Pa0OT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH 00eCIeueHo ¢
LIEIBI0 TOCTHKEHUS ITOCTaBJIEHHOM 1A

13.Haubonpliee BAUSHAC HA IPOCKT OKA3bIBAIOT ...

I. HKOHOMHYECKHE U TIPAaBOBbIE (PAKTOPHI

2 9KOJIOTHYECKHE (PaKTOPhI U HH(PpACTPyKTypa
3. KyJbTypHO-COIHaJIbHBIE (PAaKTOPHI

4 MOMUTHYCCKIE U SKOHOMUYECKHE (PaKTOPEI

14.ITpeameTHast 061acTh MPOEKTa
COBOKYIIHOCTB IPOEKTHBIX Pa0OT, IPOJYKTOB M yCIyT, IPOM3BOACTBO KOTOPHIX JOJDKHO
OBITH 00ECIIEYeHO B paMKax OCYILIECTBISIEMOrO IPOEKTa
pe3yIbTaThl IPOEKTA
MECTOIIOJI0KEHHE TIPOEKTHOTo orca
5. TpYIIIa JIEMEHTOB (BKIIOYAIOMINX KaK JIFOAEH, TAK X TEXHUYECKHE 3JIEMEHT, OpPTaHU30BaHHBIX
TaKUM 00pa3oM, YTO OHM B COCTOSIHUM JI€HICTBOBATh KaK €IMHOE II€JI0€ B IEISX JOCTIKEHNUS ITOCTaBICHHBIX TIEpe
HUMHU LeJIed

L=

15.daza npoexra — 3710 ...

1. HA0O0P JIOrMYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOCKTA, B MPOIIECCE 3aBEPIICHISI KOTOPHIX

2. JOCTUIaeTCs OJUH U3 OCHOBHBIX PE3yJIbTATOB IIPOEKTA

3. TIOJIHBIM Ha0Op TOCTIeIOBATENBHBIX PA0OT MPOEKTa

4. KJIFOUEBOE COOBITHE MPOEKTA, UCIOJIB3yEeMOE JUISl OCYIIECTBICHUSI KOHTPOJIS HaJl XOJ0M €ro
peanuzanuu

16.Hp06KTLI, MOABCPIKCHHBIC HaI/I6OJ'II)IH€My BJIMSTHUIO BHCIIHCTO OKPYIKCHUA

1. CornuanbHbIe 1 UHBECTUIIMOHHBIC
2. DKOHOMHUYECKUEC ¥ HHHOBAI[HOHHBIE
3. OpraHu3ainoHHbIe U SdKOHOMUIECKHE

17.dyHKIMOHATBHAS CTPYKTYPa — 3TO ...

1. COBOKYITHOCTb JINHEHHO-()YHKIIMOHAIBHBIX MOAPA3ACICHHH, T1e KaX10e MoApa3eIeHHe

2. BBITIOJTHSIET OIIpe/Ie/ICHHbIC (DYHKLIUH, XapaKTePHBIE ISl BCEX HAIIPABJICHUH 1SS TeIbHOCTH

3. HIpENpUITHS

4. BpEMEHHas CTPYKTypa, Co3aBaeMasi JUlsl PelleHNs] KOHKPETHOH KOMIUIEKCHOMH 3a1a4u
(pa3paboTKU POEKTa U €ro peaau3aluu

5. CTPYKTYpa, 3aKpeIUIsioNnasi B OpraHn3allMOHHOM ITOCTPOCHUH KOMITAaHHH JIBa HAIPABJICHUS

PYKOBOJICTBA — BEepTHKaJIbHOE (yIpaBieHne (QyHKIHOHAIbHBIMU U JINHEWHBIMHA CTPYKTYPHBIMH [OJPA3ACICHHUSIM 1
TOPHU30HTAIBHOE (YIIpaBIIEHHE TPOCKTaM

18.ITocirenoBaTeIFHOCTH B HEPAPXUIECKON CTPYKTYpE Ielneil 1 3a1a4 (CBepXy BHU3)
1. Muccus
2. Crpareruueckas Leb



3. TakTudeckue 1enu
4, OnepaTtuBHbIE 331291

19.1lens mpoekTa — 370 ...

JKEJTAeMBI pe3yJIbTaT IesITeIbHOCTH, JOCTUI'AEMbII B UTOI'e YCIICIIHOTO OCYILECTBICHUS
NPOEKTa B 33/IaHHBIX YCIOBHAX €r0 BBITOIHCHHUS

HAarpasJIeHUs 1 OCHOBHbIE IPUHIUITEI OCYIIECTBIICHHS IIPOSKTA

NOJTy4eHHe IPHObLIN

MMpuiyrHa CymeCTBOBaAHUS ITPOCKTA

Dbk W=

20.HenocpencTBeHHOE HHUIIMMPOBAHHUE MTPOEKTA BKIIOYAET B ceO ...

[TpuHsiTHE pelIeHHs 0 HavYale MPOeKTa

OrmnpeeneHre 1 Ha3HAYCHHUE YIPABIISIOIETO MPOSKTOM

[Mpunsitue perieHus 00 0OeceYeHNH PeCypcaMu BBITIOIHEHUS IEPBOIA (a3bl MPoeKTa
AHanu3 nmpoOIeMbl 1 TOTPEOHOCTH B TIPOCKTE

COOp MCXOIHBIX JaHHBIX

Opranusanus 1 KOHTPOJIb BHIIIOJIHEHHS PadboT

YTBepKIeHHE OKOHYATESIILHOTO CBOHOTO TIaHa YIIPABJICHHS TPOSKTOM

Nk W=

21.MHnnmanuys mpoeKTa — 3TO CTaAus MPOoIiecca yIPaBICHUS IPOEKTOM, PE3YJIbTATOM KOTOPOil SBIIeTCS

1 CaHKIIMOHMPOBAHUE HavaJla POCKTAa

2 YTBEpIK/IEHHE CBOIHOTO IIIaHa

3. OKOHYaHHE NPOEKTHBIX PadoOT

4 apXMBUPOBAHUE NPOEKTHOM JOKyMEHTAI[MH 1 U3BJICYEHHBIC YPOKU

22 Ilpu npuHATHH penIeHrs 00 HHBECTUPOBAHWN HEOOXOAMMO yUUTHIBATS ...
1.uHQISUUIO, PUCKH, AIbTEPHATUBHBIC BAPHAHTHI HHBECTHPOBAHUS

2 . MHOISIHAI0 U PUCKT

3.uH(ISIIKIO U aTbTEPHATHBHBIC BAPUAHTHI HHBECTHPOBAHUS

4 .pUCKH U aJIbTCPHATHBHEIC BAPHAHTHI MHBECTUPOBAHHUS

23.Crpaterus npoekra — 3710 ...

I. KeJIaeMbIH pe3yJbTaT AeSTeIbHOCTH, JOCTUTAEMbIH B UTOTE YCIICIIHOTO OCYIIECTBICHHS ITPOEKTa
B 33/IaHHBIX YCIIOBHUSIX €TI0 BBITOJIHEHUS

2. HAIpaBJICHUS U OCHOBHBIEC IPUHIIUITBI OCYIIECTBICHHS IIPOEKTa

3. MOJTy9eHHE IPHOBLIN

4. IIPUYMHA CYIIECTBOBAHUS MTPOEKTA

24.3amaumn, KOTOpBIE BKIIIOYAET ()OPMUPOBAHNE KOHIENINH IIPOEKTa

I. Awnanu3 npo0OieMbl ¥ TOTPeOHOCTH B IIPOEKTE

2. CO0p MCXOIHBIX TaHHBIX

3. Ornpenenenue neiei u 3aaaq mpoeKTa

4. PazpaboTka KOHIEMIINH [0 OTASNFHBIM (PYHKINSAM YIPABICHUS IIPOEKTa

5. Opranu3anys ¥ KOHTPOIb BHIIIOTHEHUS paboT

6. VYTBepxKIeHIEC OKOHIATEIBHOTO OIO/KETa IPOCKTA

7. [Toanucanue KOHTPAKTOB M KOHTPOJIb 33 UX BBIIIOJIHEHUEM
25.ITocnenoBarenbHOCTD MPOLIECCOB OMPEIETICHUS Lieel U 3a1au

1. dopmynupoBaHue

2. CTpyKTypUpOBaHUE

3. CornacoBanne

4. Ouxcanus

26 .Kpurepuu, KOTOpBIM J0JKHA cOOTBeTCTBOBaTh SMART-11e11BH

1. Lenp 1omKHA OBITH U3MEPUMOI, T.€. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIE TI0Ka3aTeNu 1
MX 3HaYECHUSs, 10 KOTOPBIM OIIPEAEISIeTCS CTENEeHb JTOCTIKEHNUS LIen

2. Lens nomKHA OBITH COTJIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU

3. JlomxHa ObITH OmpesiesieHa aaTta JOCTHYKEHUS LEH

4, Lenp momkHa OBITH CPOPMYTHUPOBAHA B OJJHOM IPEATIOKEHUN

5. Lenp momxHa BKIIOYATH B ce0s1 IEpeUeHbh OTBETCTBEHHBIX 32 €€ JIOCTHKCHUE

27.KoHuenuus NpoexTa ...
1. JIOJDKHA OBITH COTJIACOBAHA KIFOYEBBIMH YYACTHUKAMU IPOEKTA: 3aKa3YHKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.



Sk wD

KOHTpaKTaMnu

00s13aTEeNBbHO COJEPIKUT ONUCAHUE LieJIeH IPOEKTa, er0 OCHOBHBIX [1apaMeTpOB

YTBEPIKAAETCS B 3aBepIICHHH (a3bl MHUIIUALNY [TPOCSKTa

00513aTeTIBHO COAEPKUT CBOIHBIN KaJICHIAPHBII IUIaH IPOSKTHBIX padoT

00s13aTeNbHO JODKHA OBITH 0(hOpMIIEHa B BUJE MTACTIOPTa IIPOEKTa

00513aTeIIbHO TOJDKHA COACPKATh KOHIEILUH 110 YIIPABICHUI0 KOMMYHUKALUSIMH, TIOCTABKaMH

28.MaKTOphl, KOTOPHIMU XapaKTEPU3YIOTCs IIPOSKTHBIE PUCKH M HA OCHOBE KOTOPHIX (POPMHUpYETCS IUIaH
YIPaBJIEHUS pUCKAMU

1.

Nk wn

PuckoBoe cobOnITHE

BeposiTHOCTh HACTYILUIEHHST PUCKOBOTO COOBITHS

Pasmep moTeph B pe3ysibTaTe HACTYTUICHUS! PUCKOBOTO COOBITHS
CrerneHb arpecCHBHOCTH BHEIIHEH CpeIbl

YpoBenb uHpIAIAN

KonkypenrtHas cpesia

PernonannHoe 3aKOHOAATENLCTBO

29.0OcHOBHOI1 pe3yIbTaT CTaJHH Pa3pabOTKH MPOEKTa

1.

2.
3
4.

CBO,Z[HLIFI IJIaH OCYHICCTBJICHUA IIPOCKTA

KOHLECIINS IIPOCKTa

JOCTHXKECHUE LETN U TOJTYYECHUE OKUJAEMOTr0 pe3yIbTaTa MPoOCKTa
HWHXXCHCPHAA NPOCKTHAA JOKYMCHTAUA

30.ITocnenoBaTenbHOCTh ASHCTBUM 110 MIIAHUPOBAHUIO CTOMMOCTHU IPOEKTa

I.
2.

OnpeneneHne CTOMMOCTH UCIIONB30BaHUS PECypcoB (MaTepHaIbHBIX U TPYIOBEI
OmnpejeneHne CTOMMOCTH Ka) 101 MPOEKTHOM pabOThI, HCX0/151 13 00beMa 3aTpaunBacMbIX Ha

BBITIOJIHEHHE PECYPCOB U HX CTOMMOCTH

3.
4.
5,

OmnpeneneHne CTOMMOCTH BCETO IIPOEKTa
CocraBiieHne, COTJIaCOBAHUE U YTBEPKACHUE CMETHI ITPOEKTA
®dopMupoBaHKE, COTJIACOBAHNE 1 YTBEP)KACHHE OI0/PKETa IIPOEKTa

31.IIpeameTHast 061acTh MPOEKTA — ITO ...

1.
2.
3.
4.

coZiep)KaHue U 00beM IMPOEKTHHIX paboT, COBOKYITHOCTb IPOJYKTOB U YCIIYT,

MPOM3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUSHO B PE3yJIbTATe 3aBEPIICHHS

OCYIIECTBIISIEMOTO IPOEKTa

JKEJIAEMBIN PE3YNbTAT AEATEIBHOCTH, JOCTUTAEMBIN B UTOTE YCIICIIHOTO OCYIIECTBICHUS MIPOEKTa

B 3aJaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHUA

5.
6.
7.

HAaIpasJIeHUs] 1 OCHOBHbIE IPHUHIUITEI OCYIIIECTBICHHS IIPOEKTA
TEPPUTOPUS PEANHU3ALUHU IPOEKTA
IIPUYMHA CYIIECTBOBAHUS IIPOEKTa

32 KaseHaapHbIi IU1aH — 370 ...

1
2
3.
4.
5
6

JOKYMEHT, YCTaHABIMBAIOLINI ITOTHBIN ITepeueHb PadoT MPOEKTa, HX B3aUMOCBS3b,
MOCTIEIOBATENBHOCT M CPOKU BBIITOTHEHHUS, IIPOJOIDKATENFHOCTH, a TAK)KE HCIIOMHUTENEH 1
pecypchl, HeOOXOIUMBIE TS BHITOIHEHHS PadOT IMPOEKTa
ceTeBas Auarpamma
IUIaH 10 CO3JaHUIO KaJeHaaps
JIOKYMEHT, YCTaHABIIMBAIOIUII OCHOBHBIE PECYPCHBIE OTPAHUYEHUS IPOEKTa

33. lnarpamma ["anTa — 370 ...

1.
2.

napamerpamu
3

4.
5.
6.

TOPU3OHTAaJIbHAS JIMHEIHAS TuarpaMMa, Ha KOTOpOH paboThl IPOEKTa MPEACTABISIFOTCS
MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePU3YIOIINMHUCS BPEMEHHBIMU U APYTUMH

JIOKyMEHT, YCTaHaBIIMBAIOIINI OCHOBHBIE PECYPCHBIE OI'pPaHUYEHHS IPOEKTa
rpaduyeckoe U300pakeHNE HEPAPXUIECKOH CTPYKTYpPbI BceX paboT IMpoeKTa
JIEPEBO PECYPCOB IIPOEKTA

OpraHU3aIlMOHHAs CTPYKTYpa KOMaH bl IPOEKTa

34 IInaaupoBaHue MPOEKTA — 3TO ...

1.
2.
3.
4.

Ha4aJia MpoOCKTa

HETIPEPBIBHBIN MPOLIECC OMPEASIECHHS HAMITYUIIero criocoda AefCTBUM ATl JOCTHKEHHS
MOCTABJICHHBIX 1€l MMPOEKTA C yUETOM CKJIA/IbIBAIOIIEIiCS 00CTaHOBKH

Pa3oBOE MEPONPHSTHE MO CO3AAHHUIO CBOJHOTO IUIaHA IIPOEKTa

9TO CTaus Mpolecca YIpaBIeHUs IPOEKTOM, PE3yIbTaTOM KOTOPOH SIBJISIETCS. CAHKLIMOHUPOBAHHE
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35.CrpykrypHas aekommosuis padot (CJIP) mpoekra — 310 ...

1. rpaduIecKoe H300paKeHHE HEPAPXHMUECKON CTPYKTYPhI BCEX paboT MpOeKTa
2. HaTpaBJICHUS © OCHOBHBIE IPHHIIUIIBI OCYIIECTBICHHUS IPOCKTA

3. JIEpEBO PECYPCOB MIPOEKTA

4. OpTraHU3aIMOHHAS CTPYKTYpa KOMaHIIBI IPOCKTA

36.MeTo KpUTHUECKOTO MYTH UCIIOIb3YETCS AT ...

I. ONITUMH3ALNHU (COKpPAILIEHHE CPOKOB peasIn3alliy IPOEKTa)
IUTAaHUPOBAHMS PUCKOB IIPOEKTa

IUITAHUPOBAHUS MEPOIIPHUATHH IO BBIXOLY M3 KPUTUUECKUX CUTyalni
OTIpPEIETICHUS TIPOIOKUTEINBHOCTH BBITIOIHEHHS OTACIBHBIX Pa0oT

N

37.Ilpu cocraBinennu CJIP nexoMmno3umus paboT mpeKpamaeTcs TOrIa, KOTr/ia BBITOIHEHEI CICYOIIIe
YCIIOBUSL:

1. MIOHSTEH KOHEYHBIH Pe3yJIbTaT KaxJ10H paboThl M CIIOCOOBI €ro JOCTHKEHHS

2. MOr'yT 6])ITI) OIPCACIICHBI BDECMCHHBIC XapaKTCPUCTHUKN U OTBETCTBCHHOCTDL 3a BBIIIOJIHCHUC
Ka)kJ10i paboThI

3. KOMaH7ia MpoekTa yctana coctasisats CIIP

4. C/IP umeeT Gosee 5 ypoBHEH TEKOMITO3UIIIH

5. OmnpeneneHa 4eTkas MOCIe0BaTEIFHOCTh paboT

38.3aBepuiaromias cTaaus MIIAHUPOBAHMS IIPEIMETHON 00IaCTH IPOEKTa

1. aHaJIM3 TEKYILEro COCTOSHNS U yTOYHEHHEM LieJIel U pe3ysIbTaToB IIPOEKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK ITPOEKTa

3. aHaJIU3 U KOPPEKTUPOBKA OTPAHUUYEHUN U JOIYLICHUH, IPUHATBIX HA CTaUU UHULIMALUY [IPOEKTa

4. BBIOOP KPUTEPHEB OLICHKH IPOMEKYTOYHBIX ¥ OKOHYATENIBHBIX PE3YIbTAaTOB CO3/IaHUs IPOCKTA

5. MIOCTPOCHHUE CTPYKTYPHOU AEKOMIIO3HIINH ITPEIMETHON 00IaCTH MPOeKTa

39.IlocnenoBaTenbHOCTD ASHCTBUI 10 TUIAHWPOBAHUIO MAaTEPHAIBHBIX PECYPCOB IIPOEKTa

1. Omnpernenenne MaTepHatbHBIX PECYPCOB, HEOOXOIUMBIX JUISl BHIIIOJIHEHHUS KaXK10H pabOTHI

2. CocraBneHne eIMHOTO MEPevHs] MaTepPHAIBHBIX PECYPCOB IS peaIn3aliiy POeKTa 1 aHAIH3
AJIBTCPHATUBHBIX BApHAHTOB

3. Omnpenenenne HATMYUSI HEOOXOAUMOTO 00beMa MaTepPHAIbHBIX PECYPCOB

4. AHanu3 u paspeleHre BO3HUKIINX IPOTUBOPEUHNH B TOTPEOHOCTH U HATUYIUU MaTePHAIbHBIX
pecypcoB

40.CocraBistouiye cTauy pealn3aluy MpoeKTa

Opranuzanys 1 KOHTPOJIb BBITIOJTHEHUSI IPOEKTa
AHanu3 U peryaupoBaHue BBINOJIHEHUE IPOEKTa
BBoj B aKCIUTyaTalMio ¥ MPUHSITHE IPOEKTA 3aKa3UUKOM
JIoKyMEeHTHpOBaHKE U aHAJIN3 OTBITA BBITMIOJIHEHUS JAHHOTO IIPOEKTa
DopMUpOBaHUE KOHIIETIINH ITPOCKTA

S

3. Kputepum olieHMBaHUSA
MaxkcumyMm 15 6amtoB 3a 40 BorpocoB TecTa

. 13 -15 GanmoB BEICTABISAETCS, €CIIHA CTYACHT OTBETHII NMpaBmiIbHO Ha 84-100% 3amanuii Tecta;
. 10-12 GammoB, ecimu CTyIeHT OTBETHII IPaBWIIBHO Ha 67-83 % 3amaHmii;

. 7-9 GayuloB, eciM CTYIEHT OTBETHII IpaBWiIbHO Ha 50-66% 3ananuii;

. 0-6 GayIoB, eciM CTYACHT OTBETHII MpaBwibHO Ha 0-49% 3amanuit

JenoBasi urpa
Tayspckuii MocT

Pemaemble 3a1aun / PasBuBaeMble KOMIIETEHIMH:
VpaBneHue NpoeKTaMu
KpoccdyHKIMOHATEHOE B3aUMO/ICHCTBHE
ITnanuposanue

VYupaBneHue KOMaHI0H

VmpasneHue pecypcamu

Ynpapnenne puHaHCAMI



AHATUTHYECKOE MBIIILICHHE
K])SHTI/IBHOC MBIIICHUE
OTBETCTBEHHOCTh

IMoctpoenue OuzHec-mozenen

CucTeMHOE MbIIUICHHE

Oco6eHHOCTH UTPHI

Urpa, mmutHpyromas co3gaHHe KOMIUIEKCHOTO HH(PACTPYKTypHOro oOBekTa. Brimrogaer B ceds
WHCTPYMEHTHI IPOEKTHOTO yIPaBJICHUS, U HalleJIeHa Ha JOCTIKCHHE OOIIIEKOMAaHTHOTO Pe3yJIbTara.

OCHOBHBIE LIEJIU UTPBI

TlonydyeHue peasbHOTO UIPOBOrO OMNbBITA YIPABICHUS CIIOXKHBIM HHQPPACTPYKTYPHBIM IPOCKTOM.
OcBoenune HHCTPYMCHTApUs HNPOCKTHOIO MCHCIPKMEHTAa W Pa3sBUTHUC HABBLIKOB YIIPAaBJICHUA HpOCKTHOﬁ
KOMaHHOﬁ, 3aUHTEPCCOBAHHBIMU JIMIIaMU, peCcypCcaMH MU IIponeccaMu BSaHMOHGﬁCTBHH, B TOM 4YHCIIC U
KpocChYHKIIMOHATbHBIMH.

Jlerenna urpsl

Bce yyacTHHKM WTpPHI — TIPEACTABUTEIN CTPOUTEIHHON KOMIIAHWHU, KOTOpas SIBIAETCS Te€HEPaTbHBIM
TIOAPSITIAKOM aJIMUHUCTPAIIUU TOPOIa Ha CTPOUTEIIBCTBO Yepe3 MECTHYIO peKy TeM3y YMEHBIICHHOW KOITHH
Tayspckoro mocta © JApyrux HHPPACTPYKTYpHBIX O0O0BekTOB. Cpeau yYacTHUKOB PpPaclpeesToTCs
CJeNyIOUIUE POJIN: PYKOBOAMTENb MPOEKTA, JTUPEKTOP MO KayeCTBY, AMPEKTOP IO JIOTUCTHKE, (PUHAHCOBBIN
JUPEKTOp, CTPOUTENH, JOTUCT, KJIAJOBUIMK M T. I. IlomoBuHa posell — ympaBlieHUECKHE, MOJIOBUHA —
HUCTIOJTHUTENbCKHUE. Uepe3 OroBOPEHHOE KOJUYECTBO «IHEI» UTPOBOTO MPOEKTAa MPOUCXOIUT OOs3aTesbHas
CMEHa poJIeH.

3agaun mpu CMEHE POIH:

®  TIOOXBAaTUThH WIYIIHI Ipolece,

®  OCBOWTH MHCTPYMCHTAPUN YIIPABICHHUS MMPOEKTOM, OTPaKafOIIHii 30Hy OTBETCTBEHHOCTH POJIH,
®  YCOBEpIIECHCTBOBATH MPOIIECC,

¢  TIOJHOIICHHO NEPEeaaTh POIh CMEHSIOIIEMY KOJIIETe.

TakuMm 00pa3oM B UTpe KaXKIbIi yYaCTHUK TMOJIYYHT OMNBIT pabOTHI KaK B YIPABICHYECKOH, Tak M
HCIIOTHUTEIBCKOW poyid. 3ajada yJYacTHUKOB HA CTapTe WIPHI, ONHPAsCh Ha JOCTYHHYK HH(OOPMAIIUIO
OLICHUTh O00BEM HEOOXOAMMBIX pPabOT, CPOKM W BO3MOJKHBIE DPHCKH, CIUIAHHMPOBATh XOJI BBINIOJHEHHS,
CTOUMOCTbD, O6eCHe‘II/ITb KOHTPOJIb PUCKOB U 3allUTUTH 6}OI[)KGT nepea 3aKka3uukKamu. HpOGKT JOJI2KCH 6I)ITI>
peanu3oBaH 3a OMNpPEACIEHHOE KOJIMYECTBO WIPOBBIX THEH HMEIOUIMMHUCS UYEJOBEUECKHMMH pecypcaMH B
peenax 3aliIIeHHOro Or0pKeTa i OTOBOPEHHBIX POJIEBBIX OTpaHUYCHUH.

Ilocne 3amuTHI MpOEKTa 3aIyCcKaeTcsl TalMep UTPHI, HAYMHACTCS CTPOUTEITBCTBO U MPOIIECC YIPABICHUS
MpoeKToM. B mporecce peanm3anuyl NMpoeKTa HACTYMAIOT PUCKOBBIC CHUTYAIllUW - HABHTAIMs, IITOPMOBOI
BETep, XKUBOTHEIC HA CTPOUILIONIAKE, IPOTECTHl MECTHOTO HACEIICHUS | T. II.

B 3aBHCHMOCTH OT MPaBHIIBHOCTH IMPOTHO30B, 3(PGEKTUBHOCTH IUIAHOB M KOHKPETHBIX PEHICHUN IT0
YIPaBJICHUIO PHCKAaMH, OHU B OOJBIIEH WIM MEHBLIEH CTENeHW BIMSAIOT Ha xox pabor. Urpa naer
BO3MOXHOCTbH B ITOJIHOM MECPEC MOYYBCTBOBATH 06651 KaK BHYTpPU NPOCKTAa — B KAa4YCCTBC UCIIOJIHUTECIIA, TaK U
OCYIIECTBUTh «B3IJISIA CBEPXY» — W3 POJHM PYKOBOAMTENS IpoekTa. Taike obecneduBaeTcs OMBIT H
IIOHMMaHHe, KaK IPH IOMOIIM KOMIUIEKCa HHCTPYMEHTOB yAEpKHWBATh KOHTPOJIb HaJl MEATEIBHOCTHIO C
BBICOKHM YPOBHEM HEOIPEIeICHHOCTH.

Kpurepuu onneHuBaHus

- 20-35 6a/sI0B BEICTABISIETCS] CTYJCHTY, €CIIM M3JI0KEHNE 3HAHUH MOJHOE B COOTBETCTBHHU C TPEOOBAHUAMU
porpamMMel. J{oIycKaroTes: OTAeNIbHBIE HECYIIECTBEHHBIE OIIMOKHM, UCTIPABIISIEMbIC CTYAEHTOM IOCIIE YKa3aHUs Ha
HUX TIperofaBaTteneM. [Ipy U3JI0’)KeHNH CTYACHT JOJDKEH BBIICIATH CYIIECTBEHHbIE IPU3HAKN U3YYE€HHOTO, BHISIBUTH
IIPUYNHHO-CJIC/ICTBEHHBIE CBSI3H, COPMYJIMPOBATH BHIBOABI U OOOOMIEHHUS, B KOTOPBIX MOTYT OBITH OTJENIbHBIC
HECyIECTBEHHBIE OINOKY;

- 0-19 6a10B  BBICTABISIETCS] CTYJCHTY, €CJIM M3JIOKEHHE Marepuaiia HenosHoe OeccucremHoe. [Ipu atom
CTY/ICHT JIONyCKAeT CYyIIECTBEHHbIE OLIMOKH, HEHCIPAaBISIEMbIE JaXKe C MOMOIIBIO MPENojaBaTess, a TaKkKe 3a
MIOJTHOE HE3HAHNWE M HETIOHMMAaHUE MaTepuana.

Keiic-3apauu

Keiic 1.

TpanckacnuiicKuil Ta30IpOBOA — HOBBII MapHIpyT K SKCHOPTHBIM pbhIHKaM" OTCYTCTBHE BBIXOAA K MOPIO
sBisiercst OombIol npobsiemoit st TypkMeHUCTaHa, MOCKOJIbKY JIeNlaeT HEBO3MOXHBIM SKCIIOPT Tasa 3a pyoex.
Tpauckacnuiickuii razonposon (TCGP) otkpoer npsimoii Beixoa B Typuuio u Ha 3amaj yepe3 AzepOaiipkaH, B TO
BpeMs KaK CEroAHs MOCTaBKU M3 3TOTO PETHOHA JOJDKHBI OCYIIECTBIIAThCA depe3 Poccurio u Upan. Ilens mpoekra
TpaHCcKacIHMIICKOTO Ta30mpoBOAa — CIIOCOOCTBOBATh CO3/aHHUI0O B KACIIMHACKOM pPETHOHE HOBOW CHCTEMBI
TPaHCIOPTHPOBKH Ta3a. [a30mpoBOJ CTAaHET »JIEMEHTOM, YBEIHYMBAIOIIMM MHOTOOOpa3ne HMCTOYHHKOB H
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MapIIpyTOB Ul dKCIOpTa Kacnuiickoro raza B Typuuto u Espory. IIpe3uieHTsl yeTbIpeX rocyapcTB — yYaCTHUKHU
npoekra (I'py3ust, AsepOaitmkan, Typkmenuctan u Typuus) moamucanu IeKIapalyio B MOIAEPKKY HPOEKTa.
OcymectBuger 3ty mnognepxky IlpasurensctBo CIIA. B peamnmsanum npoekra NPHUHUMAOT —YydacTHE
MeXIyHapoaHble Koproparuu — B yacTHOcTH, Shell m PST International. CtromMocTs mpoekTa orieHnBaeTcs B 2,5
MIIpA JOJIApOB.

Bonpocs! ms ananusa:

1. K xakoMy THITy IPOEKTOB OTHOCUTCS JAHHBIM MPOEKT?

2. Kakue ¢axrops! noarsepkaatoT Bame npennonoxenne?

Keiic 2.

ITocTpoeHne OpraHM3aIIOHHONW CTPYKTYphI HpoekTa Llenp mpoekra: pa3paboTka, co3laHHe U BHEIPEHHE Ha
PBIHOK MHOTO(QYHKIHOHAJIFHOTO IIOPTATUBHOTO JIOMAIIHETO WHTEIJIEKTYyalbHOTO IIBUIECOCA, O0O0JIaAaloIero
OTNIPEJICTICHHBIMA B TEXHWYECKOM 3a/laHMH DPad0YMMM XapaKTEpPUCTHKAMH, BPEMEHEM HEIPEPhIBHOW paboThI
akkymymsaTopa 10 4, posHHYHOI neHo He Bhime 10 Thic. pyOueit.

JlaHHbIEe aKeTHI pacnaJaroTcs Ha YEThIPe OCHOBHBIE KATETOPUH:

1. Pa3paborka, co3jaHne U TECTUPOBAHUE ITBLIECOCA;

2. [loaroToBka, HalMCaHUE U TECTUPOBAHUE IPOTPAMMHOI0 00ECIIEYESHUS JUIsl €0 paboThI;

3. ITocTaHOBKA CHCTEMBI IIPOU3BOICTBA M CEPBHCA, BKIIOYAsi HHCTPYKIMH U 3aIIaCHBIC YaCcTH;

4. Pa3paboTKka MapKETHHIOBOH MPOrpaMMBl, BKIIKOYasi JEMOHCTPALUH, OPOIIIOPHI, HHCTPYKLIUH MOIb30BaTENs.

Ha ocHoBe aHanm3a KaTeropuii MPOEKT HYXKAAETCs B CIIEAYIOLINX JIEMEHTaX OPraHU3allHOHHON CTPYKTYPBI:

1) rpymma mo pa3paboTKe MBUIecoca | MPOrPaMMHOTO 00ECTICUCHHS;

2) Tpymnma 1o TeCTUPOBAHHUIO MPOTrPaMMHOT0 00eCIIeYeHUS;

3) rpymnra 1o HaJlaKMBaHUIO IPOU3BOACTBEHHON CUCTEMBI JUISl BBITYCKa MBLIECOCOB

4) rpynmna o pa3paboTKe MporpaMMbl MApKETHHT'a;

5) rpynma o noJAroToBKe BCeX JOKYMEHTOB U MHCTPYKIIHIA;

6) TpyIna 1o ynpaBIeHUIO BCEMHU BBILICTIEPEUNCICHHBIMU TPYIIIIaMH.

OTH TOACUCTEMBI TPEJCTABISAIOT, 110 KpaifHEH Mepe, TPH OCHOBHBIX MOJPA3/eNCHHs M IIECTh OTAEIOB B
MaTepUHCKOH KommaHuu. [ pymmsl, pa3pabdaTeiBaloIIUe MBUIECOC H MPOrPaMMHOE 00€CIedeHHUE, TOJDKHBI paboTaTh B
OYCHb TECHOM COTPYAHMYECTBE. [pYIIBI TECTHPOBaHMS TbUIECOCA M COOTBETCTBYIONIETO HPOrPaMMHOTO
obecrieueHnss MOTYT paboTaTh HE3aBHCHUMO OT pPa3pabOTYMKOB MbUIECOCA W TMPOTPAMMHOTO MPOJIYKTa, HO
pe3ysibTaThl  YJIydlIaloTcs, KOrJa OHM Koomepupytorcs. /[l mpoekra TpeOyeTcss CIOMIIKOM — Oolblioe
B3aUMOJICHICTBUE MEXIYy OCHOBHBIMHM  IOJpa3ieieHUsMH. MarepuHckas KOMIIAHHMS — O0JIalaeT  BCEMH
CHeLUaIiCTaMu, CIIOCOOHBIMH BBIOJIHUTE MPOEKT. [Ipearnosaraercs ero BBINOIHUTL B CpoK OT 18 no 24 mecsues.
OTOT MPOEKT — CaMblii JOPOrOCTOALIMH M3 BCEX, KOrAa- JHOO0 NPEeINpHHATHIX KoMmnaHued. [Ipountaiite u
MIPOAHATN3UPYHTE KOHKPETHYIO CUTYaLHUIO.

CocraBpTe OpraHM3aLMOHHYIO CTPYKTYypY M CXEMY B3aHMMOJICHCTBHS IMPOEKTa C MAaTEPHHCKOW OpraHM3alueil.
[pemtoxxute n 000CHYHTE BapHaHT MPOEKTHOTO odrca.

Keiic 3.

WzBectHas ¢pupma, cienuain3upyromascs Ha IpOU3BOJICTBE COBPEMEHHBIX 3JIEKTPOHHBIX OBITOBBIX IPUOOPOB,
IUIAHUPYET BBIMYCK HOBOW MpoayKiuu. Ha mpou3BOACTBEHHOM COBELIaHWMHM OOCYKIaeTcsi KOHLENUHUsSI ObITOBOTO
npudopa HOBOro nokosieHusi. OTPBIBOK U3 MPOTOKOJIA 3TOTO COBELIAHMs NIPEACTaBIeH Hke: PykoBoauTens Otnena
pa3paborok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXHO MCIOJIB30BATh HAM IEpe] KOHKYPEHTAMH, COCTOUT B
BBICOKOM YPOBHE HAIlMX TEXHOJOTWH. MBI HOMKHBI CO3JaTh LIEAEBP TEXHOJOTHYECKOTO HCKYCCTBA, MOCIEIHEE
CJIOBO TEXHHMKW». BuIle-pe3uieHT 1o Npou3BOACTBY: «borock, 4To Takoe 4ymo TEXHHMKH OyAeT HpocTo He
peHTabeNnbHO C TOYKH 3pEHHs MPOM3BOACTBA. MOXKHO pa3padoTaTh M CO34aTh BEIMKOJICIIHBIA OIBITHBIM oOpaser,
JUIL TIPOM3BOJCTBA KOTOPOTO TOTpeOyeTcs IOJHOCTHIO Iepeo0Oopy0BaTh HAIIM ITPOM3BOACTBEHHBIE JIMHHH,
3aKyNUTh JOPOTOCTOSIIME Marepuaibl. Moe MHEHHe, 4YTO JII0Xa CpPEeJIHEBEKOBBIX MacTepoB, co3laresiei
YHHUKaIbHBIX 00pa3loB TEXHHKM W HMCKYCCTBa, Jajeko B TpouuioM. bomblne mparmarusma, rocroja.» Buie-
NPEe3U/ICHT 0 MapKeTHHry: «MBbI JOJDKHBI CO3[aBaTh NPOJYKIHMIO C MPUIEIOM Ha KOHKPETHOTO MOTPEOUTEIIs.
Tonbko OH MOKET TOYHO CKa3aTh, YTO €My HY’KHO, a 4TO He HykHO. Hamr nmorpeburens Bpsa a1 OyIeT B OCHOBHOM
Macce CBOEH CIOCOOCH OIEHUTH BBICOKHH YPOBEHb TEXHOJIOTHYECKOTO MAacTEpCTBA HAIIMX H300peTaTreneH, eciu
MPOIYKLUs He OYIET yAOBIETBOPATH €ro KOHKpeTHbIE TpeboBanus. [lorpebuTento Taxke 0€3pa3IndHO, C TOMOLIBIO
KaKnX TPOM3BOJCTBEHHBIX JHHHUH MBI CMOXKEM IIPOM3BECTH TO, YTO €My HYXHO. PBIHOK OyJeT mocieqHuMm cyaben
HAaIIMX PELICHUH, TaK yX Jyde cpa3y MPUTOTOBUTECS K €ro TEeKYIIUM HAaCTPOCHUSIM.

Bomnpocs! s ananuza

1. B yeM cyTh HPOTHBOPEUMSI MEXIY Pa3IUYHBIMH YYaCTHUKAMU IPOEKTAa CO3JaHUS M BBIIYCKa HOBOIi
MPOIYKITUN?

2. Ups TOYKA 3pEHHS, I10-BaIIEMY, SBIAETCA IPHOPUTETHO IPUEMIIEMOI U ToueMy?

3. KakuMm 00pa3oM MOKHO yCTPaHUTh HA3PEBAIONINI KOHPIIUKT MEKAY YIaCTHHKAMH IPOEKTa?

4. Koro u3 y9acTHHKOB COBEIIaHHUS BBl ObI HA3HAYWIH Ha TOJDKHOCTH PykoBonmuTens mpoekra? [louemy?

Keiic 4
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W3BeCTHO, YTO JAEATEIBHOCTH JIIOOOTO MNpEANPUSATHS HAlpaBieHa Ha JOCTMI)KEHHE ONpE/IENICHHBIX IejeH.
JIroboe mpearpusTHE OrpaHUYCHO 10 BPEMEHHU CBOETO CylecTBOBaHMs. HakoHell, ycHeuHble MpeAnpusITHs Beeraa
YHUKAJbHBl [0 HPOAYKTaM, yciayram JuOo OusHec-MozensM. MOXKHO JIM CKa3aTb, 4TO JI000€ NpeAlpHsTHE
aisercs mpoektoM? Ecin ma — nouemy? Ecnu HeT — kakue orpaHu4mBaronye GpakTopsl CleqyeT BBECTH B JaHHBIE
YTBEpKICHUS?

Keiic 5.

Brr  sBiserech PYKOBOAUTEICEM TPOU3ZBOACTBEHHOI'0 HNPECAIIPUATHA. TeKyIIIaH CUTyallid Ha PbIHKC
CKJIaapIBaeTCs OyaronpusiTHO. [IporHo3bl CBUAETENBCTBYIOT O MEPCIEKTUBAX YBEJIUYEHHs CIpOCa Ha MPOIYKLHUIO
npeAnpusiTHsi. B CBsi3M ¢ 3TUM BaMu ObLIO NPHHSATO PELICHHE O PAaCHIMPEHHH NPOU3BOJICTBEHHBIX MOIIHOCTEH
IIYTEM CTPOUTEIBCTBA JOMOJHUTCIBHOIO ILI€Xa. OHpe,I[GJ'II/ITC OCHOBHBIC J3Tallbl p€aln3allud JTaHHOI'O IPOCKTa C
MOMEHTA NPUHATHUA PEIICHUA U 10 MOMCHTA CAaYH 1I€Xa B OKCIIITyaTaIlnuIo.

Keiic 6.

B mpomecce peamuzanmu MpoeKTa CTPOUTEIBCTBA JKUIIOTO JIOMa OBUIM IPOBEACHBI CIEIYIOUIUE pabOTHI:
MOKYITKa 3EMENIbHOI0 y4yacTKa, IOJIYYCHHUE pa3pelicHUs Ha CTPOUTEIbCTBO, MPOCKTHPOBAHUE JIOMA, 3EMIISHBIC
paboThl, Bo3BeNeHHE (yHIIAaMEHTa, BO3BE/ICHHE CTEH U IEPEKPBITHH, KPOBJIS KPBIIM, HapyXKHas OTIeNKa JioMa,
IIOABCACHHUEC KOMMyHIdKaHHfI, BBOJ JOMa B OKCILTyaTallMIO U MOJYYCHUEC IPABOYCTAHABINBAIOMINX TOKYMEHTOB. Bce
JIM OTAIbl peajau3auu mpoekTa yuTeHsl? Kakue sTambl oka3anuch npomnymeHsl? PacnpenenuTe paboThl mo dazam
JKU3HEHHOTO [IUKJIa MTPOCKTA.

Keiic 7.

PaccMoTpuTe KOHKPETHBI NTpUMEp pealH3aldd KakKoro-IH0O TPOEKTa. BBIABATE HanWyue MPH3HAKOB
npoekta. Omnpenenute MOICUCTEMBI YIpPABICHUS JaHHOrO mpoekra. Kakue QyHKIHMOHAIBHBIE 00JacTh
3a/IeHCTBOBaHbI B X0JIe peanu3annu npoekra? Ha kakoM sTame Ha JaHHBI MOMEHT HaXOAWUTCS KU3HEHHBIA IUKII
JaHHOTO npoekTa? OnpenenuTe NOTEHIMAIBHYIO IIOJIE3HOCTh ATOTO NMPOEKTa IS PeaIn3yIoiel ero OpraHu3anuy.

Keiic 8.

B xone peanmzanum OropKeTHasi CTOMMOCTD MPOEKTa MOJbKHA cocTaBUTh 2 MiH 300 Thic. py0. Paccumraiite
MIPOTHO3HOE OTKJIOHEHHE CTOMMOCTH ITPOEKTa, €CIIM Ha CepefinHe CPOKa pean3ally MPOEKTa IJIaHOBBIE 3aTPaThl
JOJDKHBL cocTaBuTh 1| MitH 500 ThIC. py0., OCBOCHHBIN 00beM Ha oT4eTHYIO naty — 1 mutH 400 ThIC. pyo0., IpH 3TOM
(bakTHUecKHUe 3aTpaThl Ha OTYETHYIO Jaty coctaBmwin 1 MiH 460 ThIC. pyO0.

Keiic 9.

bromker mnpoekta coctaBimsier 200 meHeXHBIX enuHUIl. Ha BbIMomHeHWe paboT 10 TeKylled IaThl
TUTAHUPOBAJIOCH U3pacxooBaTh 50 equHMI, a pakTHIecKn OBIIO U3pacxomoBaHo 46 enuHUNEL. [Ipu 3TOM, CormacHo
IUIaHy, Ha BBINOJHEHHE pPaboT HyXHO ObUIo u3pacxomoBath 40 eauHmn. Paccuurtaiite B COOTBETCTBHH C
TPAJAULMOHHBIM MOJXOJOM M METOJOM OCBOCHHOrO 0O0beMa OTKIOHEHHWE MO 3arparaM. B KakoM ciydae
HaOmoaeTcss SKOHOMHMS JICHEXKHBIX CpeICTB, a B KakoM — mepepacxon? Ecnmm paccunraTh OTKIOHEHHE IO
pacnucaHuIo, TO KAKOB PEaIbHBIN X0 BHIIIOJIHEHHS IPOEKTa [0 CPAaBHEHHIO C 3aIUIaHUPOBAHHBIM IpaduKoM?

Keiic 10.

«IIpoexT aBTOMaTH3aIMK JOKYMEHTOO00POTA»

Kpynnas MmockoBckast ¢pupma 1o IpOU3BOJICTBY H IIPOJAXKE JIMKEPOBOJLOYHBIX U3/1ENNI HHUIMUPOBAIA MPOEKT
aBTOMATH3alMU JTOKYMEHTOOOOpOTa, KOTOPBIM IOApa3yMeBal IPOSKTHPOBaHME, pa3pabOTKy M BHEApEHHE
Wnrepuer-ceru.

B kauecTBe 3aKka3umka IpoOeKTa BBICTyMWwIa camMa (UpMa, a B KaueCTBE TI'CHEPAIBbHOIO IOAPSIYUKA —
KOHCAJITHHTOBass (upMa, CIENUAIM3UpPYIOMascs Ha NPEJOCTaBICHUH YCIYr B 0O0JIaCTM COBPEMEHHBIX
nH(poOpMaMOHHBIX TeXHONIOTHH. [Ipy 3TOM KOHCanTHHrOBasi (pupMa B3sijia Ha ce0st 00s13aTeNIbCTBAa CAMOCTOSTENILHO
CIPOEKTHPOBATh BCIO CUCTEMY JIOKYMEHTOOOOPOTa M CO3lIaTh €€ CHilaMu cyOnojpsiaiHol coprBepHoi dupmbl. Ha
CTaJU1 NIEPErOBOPOB OBLIN OIPEAEICHBI 00BEMBI, CPOKH U CTOMMOCTb MPOEKTA, KOTOpas SIBJISUIACH OIUIATOM YCIIyT
KOHCAJITHHTOBO# (upMmbl. IIpu 3TOM ormnaTa yciayr KOHCAITHHIOBOH (DMPMBI 3aBHCENIAa OT KOHKPETHBIX Pe3yIbTaTOB
— CO3JIaHMsI CUCTEMBI JJOKyMEHTO000pOTa B OTOBOPEHHBIE CPOKH. M3 00IIeil CTOMMOCTH MPOEKTa YacTh JICHEKHBIX
CpeACTB IIa Ha oIiary paboTel codTBepHON ¢GuUpMBI, TpuyeM paboTa NPOrpaMMHUCTOB OLEHHWBAJIACh B
3aBUCHMOCTH OT 3aTPadeHHOI0 BPEMEHH, T.€. HCIIOJIb3Ys TIOBPEMEHHYIO CUCTEMY OILIaTy Tpy/a.

[Nocie okOHUaHMS IEPBBIX JBYX ITAIlOB MPOEKTa 0KA3aJ0Ch, YTO KOHCAJITUHIOBAs (ppMa BBIITOJIHMIA PAOOTHI
TOJILKO 110 IIEPBOMY JTally, IOJy4Wia OIUIATy PE3yJIbTaTOB TOJBKO IO MEPBOMY 3Taly, HO copTBepHOH (upme
3aIIaTHIa yKe 3a ABa JTama, T.e. 3a BCe BpeMs paboThl MporpaMMHCTOB. PykoBoguTenb HMPOEKTa CO CTOPOHBI
KOHCAJITHHTOBOM (MPMBI paccuuTal IIOKa3aTelnd KOHTPOJS CTOMMOCTH U JIOJOXKHJ PE3yJbTaThl PYKOBOJICTBY.
PykoBOoACTBO KOHCANTHHIOBOH (hYUPMBI 0OHAPYKMIIO, YTO JAHHBIN MPOEKT C TOYKHU 3PEHUS WX (PUPMBI aOCONIOTHO
HepeHTaOesieH. Ha coBemanny, MOCBSIIEHHOM OOCY)KACHHIO CIOKHBIIECHCS CHUTyallMH, ObUIO MPUHSTO PEIICHHE
00paTUThCS K 3aKa3YMKy C TPEJIOKECHHEM IEePECMOTPETh YCIIOBHS JIOTOBOpPa BBHAY CEPHE3HOTO YBEINYEHHS
00beMOB padoT M yCI0XKHEHHUS YCIOBUI NX peasli3anui.

Bomnpocs! s ananuza

11



1. Ha ocHOBe Kakux IOKa3arelieii pPYKOBOAWTEIb IMPOEKTa MOI' Obl BBISBUTH OIIMOKHM B YIPaBICHUH
CTOUMOCTBIO?

2. Kakue ommbku ObUTH AOMYIIEHBI B yIPABIEHHH CTOMMOCTBIO CO CTOPOHBI KOHCAIITUHTOBON (UPMBI?

3. Kak BBI OIIeHHBaeTe pelIeHNe, IPUHATOE Ha COBEIaHune?

4. Kakoe pemrennie 0110 OBI O0EE TIETIECO00pa3HO, 10 Bamemy MHEHHO?

Kpurepnu oueHuBanus

CryneHty HEOOXOIMMO pemuTh 2 Keiica. MakcumanbHoe uncino OamnoB — 20, mo 10 3a Kaxaplii U3 ABYX
KeHCOoB.

8-10 6amwt0B cTaBUTCH, eci pabOTa BBITONHCHA BEPHO W IOJHOCTHIO; B JOTHMUYCCKHX PACCYKICHHSX H
00OCHOBaHHMHU pCIICHHUS HET MPoOenoB M OmHOOK (BO3MOXKHA OJIHA HETOYHOCTH, ONKCKA, HE SBISIOIIASCS
CJICJICTBHEM HE3HAHUS WM HEIOHUMAaHHS y4eOHOTO MaTepHaa).

4-7 6aJUI0B CTAaBUTCS, €CIIM pabOTa BBIMOJHEHA MOJTHOCTHIO, HO 0OOCHOBAHHUS IIIATOB PEIICHUS HEIOCTATOYHBI
(ecnmu ymeHHe OOOCHOBBIBATH PACCYXIEHHS HE SBISUIOCH CIICIMAJIBHBIM OOBEKTOM IIPOBEPKH); MOIYyIICHA OJHA
omuOKa WK ABa-TPH HEJ0UYETa; BHITOTHEHO 0e3 HeI0UeTOB HE MeHee 3/4 3am1aHus.

1-3 6as1a cTaBUTCS, €CIM AOMYIICHHI OoJiee OMHOW OmMOKK MiTH 0ojiee TpeX HEeIOYeTOB, HO CTYICHT BIIAJCeT
00s13aTeFHBIMI YMEHISIMHA TI0 TIPOBEPSIEMOI TeMe; 0e3 HeTOUSTOB BHIITOIHEHO HE MEHEE TOJIOBUHBI paOOTHI.

0 0a/UIOB CTaBUTCS, CCIHM JIOMYIICHBI CYIICCTBEHHBIC OIIMOKY, ITOKAa3aBIIME, YTO CTYACHT HE BIaIceT
00s13aTeIbHBIMU YMEHHSIMU TI0 JTAHHOW TeMe; TIPABIIIEHO BEIIOJIHCHO MCHEE TIOJIOBUHBI PaOOTHI.

Tembl pedepatoB

. Be1bop mHCTpYyMEHTa U1t 3 (HEKTHBHOTO IIAHUPOBAHUS BPEMCHU.

. JlocToMHCTBa N HEAOCTATKH MPOTHO30B, OCHOBAHHBIX Ha UCTOPHYECKOH CTaTHCTHKE.

. JlocToMHCTBa U HEAOCTATKH MPOTHO30B, OCHOBAHHBIX HA CY)KJCHUSIX 1 MHEHUSIX.

. 3HAaUUMOCTh BHIOOpA UCTOYHHUKOB U PAllMOHANBHBIH MOJX0]] K OBJIAJICHUIO HH(OPMaIHEH.

. MlckyccTBO AenerupoBaHus NOTHOMOYHH.

. UcTopust IpOEKTHOM NesITeTbHOCTH KaK AUCIUILIINHEL.

. KagectBennrie MeTop1 mporHo3upoBaHus. OCOOCHHOCTH Ka9eCTBEHHBIX IPOTHO30B.

. Knmaccugukanms ynpaBieHIecKAX peICHUH.

9. Konmm4ecTBeHHBIC METOIBI IIPOTHO3UPOBaHUA. OCOOCHHOCTH KOJMYECTBCHHBIX MPOTHO30B.

10. KonuentyanbHble OCHOBaHHSI METO/Ia TPOEKTOB.

11. KopnopaTHBHOCTb U €€ POJib B IPOECKTHOM JEeSITENbHOCTH.

12. MeToj npoeKTOB: OCHOBHBIE TOHSTHSI.

13. MeTozp! 00y4eHus MPOSKTUPOBAHHIO B POCCHHMCKHX BY3aX.

14. MexaHu3M Mpoliecca MpOTHO3UPOBAHUS. DTaIbl MPOrHo3upoBaHus. OCHOBHBIE MTOAXO0/IbI K IPOTHO3UPOBAHUIO.
15. OnrTnmanpHas cucTeMa ITIAaHAPOBAHMS BpeMEeHH. MeTO B! M IPHUHITHUITEI TOBBIIIIEHUST COOCTBEHHOM
apdextuBHOCTH A.A. JltoOumesa.

16. OcHOBHEIC TIOHATHS U CYIIHOCTB MIPOIIecca MPUHATHS YIIPABICHYCCKOTO PEIICHUS.

17. OcHOBHBIE IPUYHHBI HEPALMOHAIILHO MTOTPAYEHHOTO BPEMEHH.

18. OcHOBHBIE TPOOJIEMBI IPOTHO3UPOBAHHS B COBPEMEHHOH S9KOHOMHUKE.

19. OcHOBHBIE CTTIOCOOBI OpraHU3allMK )KU3HHU. Y TIPaBJICHUE CTPECCaMH.

20. OcHOBHBIE TPeOOBaHUS K COCTABJICHHUIO TIaHAa JIeJl: CIIMCOK KaXKAOAHEBHBIX JIEJ, COCTABJICHUE PACIIHCAHUSL.
21. OcobeHHOCTH ymipaBieHus mpoekTamu B PR-mestensHOCTH.

22. OueHka mpoekTa.

23. TlepBrlii mar Ha ITyTH K OBJIAICHUIO HCKYCCTBOM YIIPABJICHUS BpEMEHEM — U3MCHECHUE €TO BOCTIPHSITHUS.
24. TInanupoBaHUE B YCIOBUSAX PHIHOYHON SKOHOMHUKH: TUPEKTUBHOE, PETYIATUBHOC ¥ HHANKATUBHOC.

25. IloaroroBka MyJIbTUMEIUHHON MPe3eHTalUU

26. IpaBuna noBeInIeHUs 3PPEKTUBHOCTH MEPCOHATLHOTO MEHEIKMEHTA.

27. IlpueMsl ¥ criocoObI pallMOHAIBHOTO YTEHHSI KaK METO/1a COBEPILICHCTBOBAHUS OpPraHU3alliy TPyaa.

28. IIporHo3upoBaHue AeMorpaduyeckoro pa3BuTusi.

29. IIporao3upoBanue cObITA TPOTYKIIHH.

30. [IporHo3MpoOBaHKE COIMATHFHOM ITOJIMTHKH FOCYIapCTBa.

31. Ilporuo3upoBaHre X035IMCTBEHHOTO PUCKA.

32. IIporHo3upoBaHre YKOHOMUYECKOTO POCTa.

33. IlpoekTHas ACSITETbHOCT B MEHEIKMEHTE.

34. TIpoexTHast JOKyYMEHTAIH: IPOLECC TOATOTOBKU.

35. Ilpoueaypa nmpe3eHTaIMK U 3allUThl TPOEKTAa.

36. PaGoTra Hag TEKCTOM BBICTYIUICHUS.

37. PanmoHanpHOE MOJIEHpOBaHe padodero nmpoctpaHcTBa. OCHOBBI APTOHOMUKH.

38. ParmmonanpHOE yripaBiieHHE IOTOKOM JIETIOBOM JOKYMEHTAITHH.

39. Pons nHpOpMAINHT 1 KOMMYHHKALIUN B COIIMATBHOM OOIIICHWH U OTIPENICIICHUH KaueCcTBa YeJIOBEYECKOTO OBITHS.

01N DNk~ WK —
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40. Ctpaterus «ynpaBJicHHE BPEMEHEM» KaK YIIPABICHUE COOCTBEHHOM NEATCILHOCTHIO.

Kpurtepuu ouenuBanus

CryneHTy HEOOXOIMMO TTOATOTOBHTE 3 pedepara.

MaxkcumanbHas oneHka — 30 6amios, mo 10 6aymioB 3a KakAbIi pedepat

8-10 0anIoB cTaBUTCS, €CIM BBIMOJHEHBI BCe TPeOOBaHMs K HANMMCAHMIO M 3amuTe pedepara: oOO3HAYCHA
npobiiema u o00OCHOBaHa €€ aKTyaJbHOCTh, CJEJaH KpaTKUH aHaIM3 pa3iuyHbIX TOYEK 3peHHs Ha
paccMmarpuBaeMylo MpoOieMy W JIOTHYHO H3JI0KeHAa COOCTBEHHasi MO3MLMs, C(HOPMYJIHPOBAHBI BBIBOJBI, TEMa
pacKpbITa MOJHOCTBIO, BBIIEPKAaH 00bEM, COOJIIOIeHbl TpeOOBaHUS K BHEITHEMY O(OPMIICHUIO, IaHbI IPAaBUIIbHbIC
OTBETHI HA JOIOJHUTEIBbHBIC BOITPOCHI.

4-7 6a1710B — OCHOBHBIE TPpeOOBaHUS K pedepaTy U ero 3alluTe BHIIIOIHEHBI, HO IIPH 3TOM JIOIYIIeHb! HenouéThl. B
YAaCTHOCTH, UMEIOTCS HETOYHOCTH B M3JIOKEHHH MaTepHaia; OTCYTCTBYET JIOTHMYecKas IOCIeIOBaTeIbHOCTE B
CY)KICHHSX; He BbLAEpKaH 00bEM pedepara; UMEIOTCS YIYLEHHS B 0QOPMIICHUH; Ha JOIOJHUTENBHBIE BOIPOCH
TIPY 3aIKUTE JaHbl HETIOJIHBIC OTBETHL

1-3 6anga — MMEIOTCS CYLIECTBEHHBIE OTCTYIUIEHHMS OT TpeOoBaHMH K pedepupoBaHuio. B wactHocTh: Tema
OCBEILlEHA JIMIIb YaCTHYHO; JIOMYIIEHBl (haKTHYeCKHe OIIMOKM B colepaHuM pedepaTa WM IPH OTBETE Ha
JONOJIHUTEJIbHBIC BOIIPOCHI; BO BPEMS 3allIUTHI OTCYTCTBYET BBIBO/.

0 6an10B — Tema pedepara HE pacKphITa, OOHAPYKMBACTCS CYIIECTBEHHOE HEMOHMMAHUE MPOOJIEMbI HIIH B TOM
cllydae, eciu pedepar CTyASHTOM He IPeJICTaBIIeH.

3. MeToauyeckue  MaTepuasibl, oOIpeje/AwIMEe  NpouUeypbl
OLLleHUBAHUA pe3y/IbTaTOB OCBOEHMSI 06pa30BaTe/IbHOM NPOrpaMMbl.

[Iponienypb! olleHUBaHUS BKJIIOYAIOT B €051 TEKYIIMHA KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALIUIO.

Texyumuil KOHTpONb YCIEBAEMOCTH IIPOBOAUTCS C  KCIOJIB30BAaHHMEM OLEHOYHBIX CPEICTB,
MIPEACTABIEHHBIX B II. 2 JAaHHOTO MNPWIOKEHHS. Pe3ynpTaThl TEKyIIero KOHTPOJS JOBOISTCS 1O CBEACHUS
CTYZICHTOB JI0 IPOMEXYTOYHOH aTTeCTallUH.

[TpomexxyTouHas arrtecranus mnpoBoautcs B Qopme 3adera. 3adeT NPOBOAMUTCS IO PACHHCAHHUIO
IPOMEXKYTOYHOI aTTecTallil B NHCBMEHHOM BHIe. KOJMYECTBO BONPOCOB B 3a4eTHOM 3adaHUM — 2.
[IpoBepka OTBETOB M OOBSBICHHE pE3yJIbTATOB IPOU3BOAMTCS B JCHb 3a4eTa. Pe3ynpTaThl aTTeCTalUH
3aHOCSTCS B BEIOMOCTh M 3aU€THYI0O KHIXKKY CTylaeHTa. CTyHeHTBl, HE NpOIIEJIINE INPOMEXYTOUHYIO
aTTECTALHUIO MO rpadHuKy CECCUH, TOJKHBI INKBUINPOBATh 33J0JKCHHOCTh B YCTAaHOBICHHOM HOPSAKE.
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IIpunoxenue 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO INCIUAIIJIMHBI
«OCHOBBI POEKTHOI 1€ATEIbHOCTH

Y4eOHBIM IUTaHOM MPEAYCMOTPEHBI CIIEYIOIINE BUIBI 3aHSATHI:

- JIEKIUH;

- MPAKTUYECKHUE 3aHATHS.

B xome mekumil paccMaTpHBAIOTCS TEOPETHYECKHE ACTEKTHI IPOCKTHOW JESTENBHOCTH, BOIPOCHI
IUTAHUPOBAHMSA, OPraHU3alldU, KOHTPOJS M PEryJIMpOBaHUs XOJa BBINOJHEHMs, OpPraHU3allMd MAaTepUaNbHO-
TEXHHUYECKOTO, (PMHAHCOBOTO U KaJJPOBOTO 00ECIICUCHHUSI IIPOSKTOB.

B xome mpakTHuyecKMX 3aHATHUI pPAa3BUBAIOTCS HABBIKM MPHUHATHS OOOCHOBAHHBIX OPTaHMU3AIMOHHO-
YIPaBICHIECKUX PEMICHUH B 00JACTH NMPOCKTHOW AEATENPHOCTH, N3y4JarOTCsl BOIPOCH! OLEHKH WHBECTHLIMOHHOM
MIPUBJICKATENbHOCTH PA3NIMYHBIX BapHaHTOB pEATH3AIMH IPOCKTOB, OCHOBHBIE HCTOYHWKM WH(POPMAIWU MO
BOIIPOCAM OpraHU3alNH TPOEKTHOMN JIESITENEHOCTH, TAFOTCSI PEKOMEHIAINH JJIsl CAMOCTOSTEILHON paboThI.

IIpu noAroToBKE K MPAaKTHUECKUM 3aHATUAM KaKIbIH CTYIEHT JOJDKEH:

— U3yYUTh PEKOMEH/IOBAHHYIO YUEOHYIO IUTEPATypy;

- N3y4YUTh KOHCIIEKTHI JICKIIHH;

— IIOATOTOBHUTH OTBETHI HAa BCE BOIPOCHI 10 M3Y4aeMOM TeMe.

ITo cormacoBaHuio ¢ TpenojaBaTeleM CTYJEHT MOXET IIOArOTOBUTH pedepar 1o Teme 3aHsaTus. B
mporiecce MOATOTOBKM K IPAKTHUECKHUM 3aHATUAM CTYIGHTBI MOTYT  BOCIOJB30BATBCA  KOHCYNbTAIMSIMU
IPernoaBaTes.

Bompocsl, He paccMOTpeHHBIE HAa MPAKTHUECKUX 3aHSATHAX, HOJDKHBI OBITh HM3Yy4eHBI CTyJEHTaMH B
XOZIe CaMOCTOSITENIbHOM paboThl. KOHTposb camMocTOSATENbHOM pabOThl CTYAEHTOB HaJ Y4eOHOW Mporpammoit
Kypca OCYILIECTBIISIETCS B XOJ€ MPAKTUYECKUX 3aHATHHM MOCPEICTBOM TeCTHpoBaHUA. B xone camocTosTeNnbHOU
paboThl KaXKIblil CTYJEHT 00s3aH MPOYUTATh OCHOBHYIO M 110 BO3MOXXHOCTH JOIIOJHHUTENIFHYIO JINTEPATypy MO
U3y4aeMoOl TeM€, JOTOJHUTh KOHCIIEKTHI JIEKIIMH HEJOCTAIOMINM MaTepPHAIOM, BBIITUCKAMHU M3 PEKOMEHIOBAHHBIX
MIEPBONCTOYHHUKOB. BEIIETNTE HEMOHATHBIE TEPMUHBI, HAWTH MX 3HAYCHUE B SHIUKIIONEINUECKHUX CIOBAPSIX.

JI1 IOATOTOBKU K 3aHATUSAM, TEKYLIEMY KOHTPOJIO M IMPOMEKYTOUHOW aTTeCTallUd CTYAEHTBI MOTYT
BOCIIOJIB30BAaThCSl  AJIEKTPOHHO-OMOJIIMOTEYHBIMH  cUCTeMaMHu. Takxke oOydaromiyecss MOTYT B35Th Ha JIOM
HEOOXOAMMYIO JIMTepaTypy Ha aOOHEMEHTE YHHBEPCHTETCKOH OWMOJIMOTEKHM WIIM BOCIOJIb30BATHCS YHTAIBHBIMU
3aIaMH.

MeToanuyeckne peKOMEHIAIUM 110 HANMCAHUIO pedepaToB, TPeOOBAHMS K
0(pOopMJICHUIO

Pedepar sBiseTcs caMOCTOSTETBHBIM KPaTKHUM H3JIOKEHWEM IIEPBUYHOTO MaTepHajia, KOTOPBIH
TIOJIBEpraeTcsi aBTOpoM pedepara IiIyOOKOMYy HM3YYEHHIO, CHCTEMaTH3alluk M OcMbICIeHnto. Pedepar nomken
OTpa)kaTh OCHOBHBIE HJIeH pedeprpyeMbIX paboT M OTHOIIEHHE K HUM aBTOpa pedepara.

KaxapIM CTYyJJeHTOM BBINIOJIHSETCS OAMH pedepar Mo BHIOpAaHHOW UM TeME WHCTHTYLHOHAIBHOTO
aHaJM3a M3 CIMCKa, pa3MelIeHHOro Hibke. [Ipu 3TOM CHHCOK JuTepaTypsl, YKa3aHHBIH B pabodeil mporpamme,
SBIISIETCSI OPUCHTHPOBOYHBIM, HEOOXOANMO HAWTH €lIle JBe-TPH pabOThl BEAYIIUX CIEHATNCTOB HOCBSIIIECHHBIX
IaHHO# Teme. Mcmonb30BaHme EPBOMCTOYHIKOB PadOT YUCHBIX, paboTaBmHX B 00JIacTH TeMaTHKH pedepara,
aBTOpOB wnaei (MoHOrpaduu craTbu) sBIAETCS OOs3aTenbHBIM. IIpsMOe WCHONB30BaHWE IPU HAMHCAHUA
pedepara yueGHOI1 IuTEpaTypBl MM 0030PHBIX CTaTeil 0 paboTax M BKJIA/Ie aBTOPOB HEAOITYCTHUMO.

Pedepar nomxen ObIT 0OPMIIEH B COOTBETCTBHHU C TPEOOBAHUSIMH, TIPEIBIBISIEMBIMHE JUIsl HAITUCAHHS
KypPCOBBIX PadoT.

Coneprxanue paboThI JIODKHO BKITIOYATH!

1) BBeZicHUE, B KOTOPOM CTAaBUTHCS IICJTb M 33[1a4d HarMcaHus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPOH pacKphIBacTCA IIeJb, M PEIIAIOTCA 3a4a4l PabOTH (OHA JODKHA MMETh
YETKYIO CTPYKTYpPY, OBITh JIOTHYECKH ITOCIECIOBATENbHON, COJICP)KaTh CCHUIKM HAa IEPBOMCTOUYHHKN MH(OPMAIINH
1 pacKpbIBaTh OCHOBHBIEC COAEPIKATEIbHBIE MIEMEHTHI pehepupyeMbIX MaTepraoB);

3) 3akiroueHue, TAE IOJBOJITCS OCHOBHBIC WTOTWM HammcaHusi pedepara (ocoboe BHUMAaHHE 3/1€Ch
CJIElyeT YAENIUTh COOCTBEHHOW OLICHKE pedeprpyeMoro Marepuaia ¢ OTPaXKEHHEM €ro aKTyalbHOCTH,
COBPEMEHHOT'O 3HAYCHUS W BO3MOXKHOCTEH NPUMEHEHHs €ro HJeH B COBPEMEHHOH HSKOHOMHKE W CBOEH
MPAaKTUYECKOH IeATETBHOCTH);

4) CIMCOK HMCTIONIF30BaHHBIX HCTOUYHUKOB (OT OHOTO 110 3-4 MepBOMCTOUYHUKOB);

14



5) conmepkaHue ¢ paccTaHOBKoW crpanuil. [TyHKT 4 u 5 comepkanus pedepara MOKHO OOBEIUHUTH Ha
onHoM crpanuie. O0muit 00beM pedepara TOKEH COCTABIATh HE MeHee 8 U He Oonee 10 cTpanuil (BKIOUYas
TUTYJIBHBIH JIUCT U JIUCT C UCIOJIb30BAHHBIMU UCTOYHHKAMH U COJIEPIKAHHEM).

B Tekcre pedepara 00s3aTeNnbHO TODKHBI MPHCYTCTBOBATH CCHUIKM Ha HCTOYHUKH. Jlobas wupes,
MOJIOXKEHHE UITH BBIBOJ pedpepupyeMoro marepuala, WIFCTPUPYEMbIE HIIH OUChIBAeMbIe B pedepare A0IKHBI
COJIepKaTh COOTBETCTBYIOIYIO CCHIIKY HA MEPBOMCTOYHUK. [IpU MepeHeceHnu TeKCTa U3 MEePBOMCTOYHUKA Oe3
aBTOPCKOU TepepaboTKH (IIUTHPOBAHUE), HEOOXOIMMO IT0 MUMO CCBUIKH HCIOIh30BATh KABBIYKH.

3aKOYCHHE JTOJDKHO OBITh TOJHOCTBIO CaMOCTOSTEIBHON YacThiO0 pabOTHI, MPSAMOE IMEePCHECCHHE
TEKCTa JIPyTUX aBTOPOB 3/1€Ch 3alPeIleHO. 3aKIFUSHNE JOIDKHO COJePIKATh:

a) OCHOBHBIC ITOJIOKCHUS U BBIBOJBI U3 0630pa MMPOYUTAHHBIX MaTEPUAJIOB,

0) B3ruIsABI aBTOpa pedpepata Ha aKTYalIbHOCTh U 3HaueHUE pedeprupyeMoro Marepuaia Jyuis COBPEMEHHBIX

SKOHOMUYECKHUX OTHOIIICHHH.
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