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KADE/IPA IKOHOMHYECKHX, €CTECTBEHHO-HAYYHBIX U TYMAHUTAPHBIX THCHMILINH

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 8 (4.2) 9(5.1)
Kypce>) Uroro
Henens 18 10
Bun 3ansaruii viI | prn| vio| prm| vim| PI

IIpakruyeckue 8 8 10 |10 |18 |18
B ToMm uncine B popme 8 8 10 |10 |18 |18
MIPAKT.MOATOTOBKH
Hroro ayx. 8 8 10 |10 |18 |18
KonrakTHas padoTa 8 8 10 |10 |18 |18
Cam. pabora 204 (204|197 | 197 | 401 | 401
Yacel Ha KOHTPOITb 4 4 9 9 13 |13
HUroro 216 [ 216 | 216 | 216 | 432 | 432
OCHOBAHHE

VY4eOHbIi TU1aH YTBEPIKICH YYEHBIM COBETOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

Pabouas mporpamma cocrapiicHa Ha OCHOBE pad0odel mporpaMMbl YKa3aHHOW MUCITATUINHEL, yTBepkaeHHoi B ®I'bOY
BO PIDQY (PHUHX) c yweroM yclnoBWUH pealM3alliMl NPOrpaMMbl OakanaBpuara, NEHCTBYIOMHMX B [ YKOBCKOM
WHCTUTYTE OJKOHOMUKM M TmpaBa (¢wiman) ¢deaepaabHOro TOCYyAapcTBEHHOTO OIOMKETHOrO 00pa3oBaTebHOTO
yUpeKIIeHHs BBICIIETO oOpa3oBaHus «PocToBckuii rocymapcTBeHHBIN 3KoHOMUYeckui yHIBepcuTeT (PUHX)»

[Iporpammy coctaBun(u): K.3.H., goneHT, HukorocssH B.M.;k.3.H. , gotient, Menukcetsia C.H.

3aB. kadenpoii: n.c.H., norieHT A.M. IlleBueHko



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| enbto u3y4eHUs AWCIMIUINHEI SBISIETCS OCBOCHHE OOYYAIOMMMICS IPAKTHKO-OPHEHTHPOBAHHBIX METOAHMK 00pa30BaHM,
COYETAIOUIUX KOMAHAHYI0 PaboTy HaJl TEXHONOTHUECKHM MPOEKTOM, OOydeHHe MO HHIUBUAYaIbHBIM O00pa30BaTeIbHBIM
TPaeKTOPUSIM U IU(PPOBBIC HHCTPYMEHTBI [UIS IIPABICHHS IIPOLIECCOM Ha OCHOBE JaHHBIX.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTMHBI

YK-2. CnocoleH omnpeaesiTb Kpyr 3aja4 B paMKax MOCTABJEHHON 1elH U BbIOUPATh ONTUMAJbHbIE CNOCOObI UX pelleHM,
HCXO/s1 U3 IefiCTBYIOIIMX NPABOBBLIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEHU

YK-3. Cnocoben OCYyIIECTBJIATh COMAJIBHOE B3aUMOeCTBHE U p€ajin30BbIBATH CBOIO POJIb B KOMaH/1€

YK-6. CniocoGeH ynpaBisTb CBOMM BpeMeHeM, BBICTPAaWBATh W PeaJH30BbIBATHL TPAEKTOPHI) CAMOPA3BHTHS HA OCHOBE
NIPHHIIMIIOB 00PA30BaHMs B TeYeHNE BCeil KU3HH

OIIK-4. Cnoco0eH mpegjaratb 3KOHOMHUYECKH M (DMHAHCOBO O00OCHOBAHHBbIC OPraHU3ALMOHHO-YIIPABJICHYECKHe pellleHusl B
npodgeccHOHATBHOI JesATeJIbHOCTH;

B pe3ysbTaTte 0CBOCHHS JUCHMILIUHBI 00y4AIOIIMIICS HOJIAKEH:

3HaTh:

- 3aJa4d, KOTOpble HEOOXOIMMO PEUINTh B paMKax ITOCTABICHHOM IENM MCXOAS W3 IEHCTBYIOMMX MPABOBBIX HOPM (COOTHECEHO C
uHaukaropoM YK-2.1)

- OCHOBHBIC NPHHIIMITB PacIipe/ICICHHs] U Pa3rpaHUYCHHS POJIeH B KOMaH/Ie; YCIOBHs OCBOCHUS HOBBIX poJici M (YHKIHH B KOMaHJE
MPOEKTa HAa OCHOBE CaMOpa3BUTHS (COOTHECEHO ¢ nHauKaropom YK-3.1)

- TPaeKTOPHIO CaMOPa3BUTHS HA OCHOBE IIPUHITUIIOB 00pa30BaHMS B TEUCHUE BCEH KMU3HU (COOTHECEHO ¢ MHANKaTopoM YK-6.1)

- mpodeCCHOHANBHYI0 TEPMUHOJOTHIO M TEXHOJOTHIO SKOHOMHUYECKOTO aHalM3a JAJs MPUHSATHS OPraHU3alMOHHO-YIPaBIEHUECKUX
peleHuid B 06JacTu mpodecCHoHaNbHOM AeITEeNbHOCTH. (COOTHECeHO ¢ uHaukatopom OITK-4.1)

Ymern:

- OTIPEACATh KPYT 3a/1ad B paMKax IMOCTABJICHHON IIEJIH U BRIOUPATh ONTUMAIbHBIC CIIOCOOBI UX peIieHHs (COOTHECEHO C MHIUKATOPOM
YVK-2.2)

- OTBETCTBEHHO U MPOAYKTHBHO PEaJH30BbIBATH CBOIO POJb B KOMaHJIE ISl BBIIOJIHEHHS 33/1ad B paMKax LIENH MPOoeKTa (COOTHECEHO C
unaukaropom YK-3.2)

- WCTOJb30BaTh METOJAMKH TalM-MEHEKMEHTA JUIsS JOCTYDKCHHS IIeJied M PEUICHHs 3a/ad MpoekTa (COOTHECEHO C MHIUKATOPOM
VK-6.2)

- Ha OCHOBE PE3yJBTaTOB YKOHOMHYECKOTO aHajM3a BBISBIATH, (POPMHPOBATH M pa3padaThIBaTh OPraHM3alMOHHO YIPABICHYCCKUE
peleHus B 00acTy MpodecCHoHaTbHOM NesITeNbHOCTH. (COOTHEeCeHO ¢ uHauKatopom OITK-4.2)

Baanernb:

- HaBBIKAMH OIIPE/CIICHHS 3a/ad JUIA JOCTIIKCHHS TMOCTABJICHHON LN C YYeTOM JCHCTBYIOIIMX IIPABOBBIX HOPM, HWMCIOLIHXCS
PECypCcoB M MX OTpaHHYCHUH (COOTHECEHO ¢ mHAnKatopoM YK-2.3)

- HaBBIKAMH KOMMYHHKAIIUU B TIPOLIECCE KOMAaHAHOM PabOThI; HABBIKAMH CaMOOPTaHN3AIlUH U OTBETCTBEHHOCTH 32 KOHEUHBIN Pe3yabTaT
Y KaueCTBO CO3/]aBa€MOI0 IPOeKTa (COOTHECEHO ¢ MHANKaropom YK-3.2)

- HaBBIKAMH BBICTPAMBaHHSI M PEANN3allld TPACKTOPHH CaMOPA3BHUTHSA Ha OCHOBE IPHHIIUIIOB OOpa30BaHMSA B TCUCHHE BCEH KHM3HU
(cootHeceno ¢ naauKaropoM YK-6.3)

- HaBBIKAMH OOOCHOBAHHMS KCIIOJIb30BAHMS TEXHOJIOTHIA 3KOHOMHYECKOTO aHAJHM3a Ul MPHHSATHS OPraHH3alMOHHO YIPABICHYCCKUX
peleHuid B 06JacTu mpodeccHoHaNbHOM AeITENbHOCTH. (COOTHECeHO ¢ nHauKaTtopom OITK-4.3)

3. CTPYKTYPA U COAEP/KAHUE IUCIIUIIJIMHBI

Paspea 1. 8 cemecTp

Buj 3ansitus / Cemectp /| KoauuectBo
Ne HaumeHoBaHHe TeMbl, KpaTKoOe COAep:KaHHE Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
Tema 1. "®opmupoBaHne U pa3BUTHE KOMAHIBI"
1. Kak co3narp komany? VK-2
11 2. Komanaublii unep. IIpakTyeckue ] 5 YK-3
’ 3. Pacnipenienienne posneit B KOMaH/E. 3aHATUSA YK-6
4. Kak moTtuBHpoBarh koMaH1y? KoMaHIHBIN AyX. OIIK-4
5. Pa3BuTne KOMaHABI.
Tema 1. "®opmupoBaHue U pa3BUTHE KOMaHIbI"
1. Kak co3narb komanny? YK-2
12 2. Komanansiii muaep. CamocrosarenpHas ] 50 VK-3
’ 3. Pacnipenenenue poneil B koMaHzae. pabora VK-6
4. Kak MotuBupoBarbh koMaHy? KomanaHbIH 1yX. OIIK-4
5. Pa3BuTHe KOMaHABIL.
1.3 | Tema 2. "busHec-unues, OU3HEC-MO/IENb, OM3HEC-TUTaH" [IpakTryeckue 8 2 VK-2




1. Kak Bo3HuKaroT OusHec-umen?

VK-3
2. Co3nanue OU3HEC-MOJIEIH.
3aHATHUS VK-6
3. dopmanuzanys OU3HEC-MOJCIH.
OIIK-4
4. Tpaucdopmarys Ou3HEC-MOIenH B OM3HEC-ILIAH.
Tema 2. "busnec-unes, 6busHec-Moueb, On3Hec-mian" VK-2
1. Kak Bo3HMKaIOT OM3Hec-uaen?
CaMocCTosTeIIbHAS VK-3
1.4 |2. Co3nanue Gu3HEC-MOJIEIH. 8 60
pabora YK-6
3. dopmanmzarys OU3HEC-MOAEIH. OIK-4
4. Tpauncdopmanus GH3HEC-MOCTH B OU3HEC-TUIAH.
Tema 3. "Mapketusr. OreHka peiHKa"
1.OCHOBBI MapKETHHIOBBIX UCCIICIOBAHUM. VK2
2.0cobeHHOCTh MapKETHHTOBBIX HCCIICIOBaHUM TS
Ipaktnyeckue VK-3
1.5 | BBICOKOTEXHOJIOTHYHBIX CTAPTAIOB. 8 2
o 3aHATHUS YK-6
3.01eHKa ppIHKA U LIEIE€BOI CErMEHT.
OIIK-4
4.KoMIuiekc MapKeTHHTa.
5. OCOOCHHOCTH MPOAAXXK MHHOBAIIMOHHBIX IPOJTYKTOB.
Tewma 3. "Mapkerunr. OrieHKa peIHKa"
1.OcHOBBI MAPKETUHTOBBIX UCCIICAOBAHHMN. VK2
2.0co0eHHOCTh MapKETHHIOBBIX HCCIIeIOBaHUI TSt
CamocTosTeNnbHas VK-3
1.6 | BBICOKOTEXHOJIOTHYHBIX CTAPTaIlOB. 8 54
. pabora YK-6
3.01eHKa ppIHKA U LIEIeBOI CETMEHT.
OIlK-4
4.Komriekc MapKeTHHra.
5. OcoOeHHOCTH ITPOAXK MHHOBAIIMOHHBIX IIPOJIYKTOB.
Tema 4. "Product development. Pa3paborka nmpoxykra"
1. )Ku3HEeHHBIH UK IPOAYKTA. VK-2
2. MeTozp! pa3paboTKH MPOAYKTA. g
/bl pasp pony [paxTHyeckne YK-3
1.7 [3. OueHka ypoBHs TOTOBHOCTH TEXHOJIOTHH. 8 2
3aHATHUS VK-6
4. Teopus pemeHns H300peTaTEIBCKHUX 3a1a4. OITK-4
5. Teopus orpaHHYEHHUN.
6. YMHBII )KM3HECHHBIN IIMKJI TPOJYKTA.
Tema 4. "Product development. Pa3zpaborka npoxykra"
1. )Kn3HEeHHBII UK IPOAYKTA. VK2
2. Metozmsl pa3paboTKK MPOAYKTA.
CamocTosTeIbHAS VK-3
1.8 |[3. OueHka ypoBHs FOTOBHOCTH TEXHOJIOTHH. aGora 8 40 VK-6
4. Teopust pemeHNs H300pETaTEIILCKHIX 3aa4. p OIK-4
5. Teopus orpaHuueHuil.
6. YMHBIH )KU3HEHHBIH LIUKJ IPOAYKTA.
YK-2
. VK-3
1.9 [IloaroroBka K MPOMEXYTOYHOI aTTECTAINH 3ayer 8 4 VK-6
OIIK-4
Paznen 2. 9 cemecTp
Buj 3ansitus / Cemectp /| KonmuectBo
Ne HauMmeHoBaHHe TeMbl, KPaTKoe COAep:KaHue Komnerenuuu
pabotsl / popma ITA Kypc 4acoB
Tema 1. "Pucku npoexra" VK-2
1. Tunosorust pUCKOB MPOEKTA. )
P P [Ipaxtugeckue VK-3
2.1 |2. PUCK-MEHEIKMEHT. 9 2
3aHATHUS VYK-6
3. OneHKa puCKOB. OIK-4
4. Kapra prckoB HHHOBAIlMOHHOTO MPOEKTA
Tema 1. "Pucku npoekra" VK2
1. TUIONIOTHs PUCKOB IPOEKTA.
CamMocTosTeabHast VK-3
2.2 | 2. Puck-MeHeKMENT. 9 36
pabora YK-6
3. OneHka pUCKOB. OIK-4
4. Kapra pucKOB HHHOBAIIMOHHOTO TIPOEKTA
Tema 2. " lnHoBanmoHHas 3kocucreMa' VK2
1. UHHOBaLHOHHAS CPena U e CT| a. g
H per PYKIyp [pakTHyeckue YK-3
2.3 | 2. Konmeniyust ”"HHOBAIIMOHHOT'O ITOTEHIMAIA. SAHSTHS 9 4 VK-6
3. CymHOCTb U CTPYKTypa HallMOHAJIBHBIX HHHOBALIMOHHBIX CHCTEM. OIK-4
4. DneMeHTbl THHOBALOHHOH HH(PPaCTPYKTypHI.
Tewma 2. " MunoBammonHas >xocucreMa" VK-2
1. IHHOBALIHOHHAS CPEia U ee CTPYKTYpa. g
1 pe PYKIYD CaMocCTosTeIIbHAS VK-3
2.4 | 2. KoHuenuus ”HHOBAaLIMOHHOTO MTOTEHIIHAJIA. aGora 9 50 VK-6
3. CyuHOCTb ¥ CTPYKTYpa HAMOHAIbHBIX HHHOBALIMOHHBIX CHCTEM. p OIK-4
4. DneMeHThl HHHOBAIMOHHO# MH(PACTPYKTYPBHI.
Tema 3. "[Ipe3entanust npoexra" YK-2
25 1. Obmas cTpykTypa 3(pHEKTHBHON IPE3CHTAIHHL. IMpaxruyeckue 9 5 VK-3
: 2. Bune! npe3eHTanmii. 3aHATHS VK-6
3. OO01ue 3aMevaHust O CONePKaHHIO MPe3eHTaINN OIIK-4
Tema 3. "[Ipe3entanus npoexra” VK-2
26 1. Obwas crpykrypa 3 HeKTUBHON Mpe3eHTaLUH. CamocrosiTesbHas 9 61 YK-3
" | 2. Bunsl npe3enranuii. pabora YK-6
3. O01ue 3aMedaHust MO COMEPKAHHMIO MPE3CHTAIMI OIIK-4
2.7 | Tema 4. "HToroBas mpe3eHTaIus FpPyHIIOBOTO MpoeKTa (muTd-ceccust)"” [paxTHyeckne 9 2 YK-2




1. TTonroroBka ciaiIoB MPe3eHTALMH K TyOJIMYHOMY BBICTYIUICHHIO. VK-3

2. [ToxroroBka K BBICTYIUICHHIO C IPE3EHTAINEH IPOCKTa. 3aHATHSA YK-6
3. MHeHue 5KCTIEPTOB O MUTY-CECCHX. OIIK-4

Tema 4. "HTorosasi npe3eHTalys TPYNIIOBOroO NIpoeKTa (MuTy-ceccust)"” YK-2

28 1. IloaroroBka ciaiioB Mpe3eHTAUH K MyOINYHOMY BBICTYILICHHIO. CamocrosTenpHas 9 50 VK-3

’ 2. [ToaroroBka K BBICTYIUICHHIO C IPE3EHTALIMEN IPOEKTa. pabora YVK-6
3. MHeHHE KCIEPTOB O MUTY-CECCHSIX. OIIK-4

YK-2

o YK-3

2.9 |IloaroroBka K MpOMEKyTOYHOM aTTeCTalluU DK3amMeH 9 9 VK-6
OIIK-4

4. ®OHJ OHEHOYHbBIX CPEACTB

CrpykTypa u cofepkaHue (OHAA OLEHOYHBIX CPEACTB A TNPOBEJCHUS TEKYIIEro KOHTPOIS M IIPOMEXYTOYHON aTTecTalnu
npenctasieHsl B [Ipunoxennn 1 x pabodeit mporpaMMe TUCIUTLIHHBL

5. YYHEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIUHBI

5.1. Ylle6m>le, HAay4YHbI€ U METOAUYECCKUE U3TaHUA

ABTODBI,
COCTaBHUTEIU

3arnaBue

I/IBJIaTCJTLCTBO, rona

Bubnuoreka /
KomuuecTBo

BacroukoBa T. C.,
HBanueBa H. A.,
Hepxo M. A.,
ITyxnauesa T. II.

VrpasieHne MpoeKTaMH € UCTIONB30BaHUEM
Microsoft Project: yue6HOe ocobue

Mocksa: HarnonanbHBIH
OTKpHITHIN YHUBEpPCUTET
«MHTYUT», 2016

OBC «YHuBepcureTckas
OubnmoTeka oHIaANH)

2 benukosa . I1. OpraHnu3allMOHHOE NPOEKTUPOBaHuE U ynpasienue | CTaBpoIossb: OBC «YHuBepcureTckas
HpoeKTaMu: yueOHoe mocobue CTaBpOIOILCKuUii O6ubIMoTEeKa OHJIANHY»
roCyAapCTBEHHBIN
arpapHbIil YHUBEPCUTET
(C1TAY), 2014
3 Hsroton P., CaBuna M. | Ynpasnenue npoektamu oT A 1o f: npaktudeckoe | MockBa: AnbIuHa OBC «YHuBepcuTeTcKas
nocobue [Ma6aumep, 2016 OnbnmoTeKa OHIANH
4 Jlepymkuna C. B. VYnpasieHue npoekramu: yaeOGHoe mocoone CraBpomnoiib: OBC «YHuBepcureTckas
CTaBpONOIbCKHUI OubnmoTeka oHIaANH)
rOCyAapCTBEHHBIN
arpapHbIil YHUBEPCUTET
(C1TAY), 2017
5 Trotrokuna E.b. WHBecTuIMK B IPUPOIOOXPAaHHBIEC TPOCKTHL: Mocksa: M3narenscko- OBC «Znanium»
PBIHOYHBIE HHCTPYMEHTHI CTHMYIHPOBAHUS: TOProBasi KOPIopanys
Monorpadust "amkos u K", 2014
6 Trotroxuna E.b., Pa3BuTHe HHUHAHCOBO-3KOHOMHUYECKUX MEXaHU3MOB | MockBa: M3maTenbcko- 9BC «Znanium»
Eroposa JI.A. [IPUBJICYEHHs] HHBECTULIMI B IPUPOTOOXPAHHbIE TOProBasi KOpIoparus
npoexTsl: MoHorpadus "amkos u K", 2024
7 Anekceesa 10.A., OCHOBBI IPOEKTHO JESITENEHOCTH: Y YeOHUK Mocksa: OOO "Hay4Ho- 9BC «Znanium»
lamkos M.B., U3JaTeNbCKUM LIEHTP
Nmameepauesa M., NHOPA-M", 2025
Kynpusnosa E.B.,
Mymnep O.1O.,
Cenennosa N.A.,
Cemenos O.10.,
Vconeuesa H.A.,
UYynauos 1.B.,
UYynanosa O.JL.

5.2. IIpoeccnonanbHbIe 6a3bl JAHHBIX U HH(OPMAIOHHBIE CIPABOYHBIE CHCTEMBI

NCC "Koncynsrantllmoc"
HCC "Tapant" http://www.internet.garant.ru/

Od¢unmansuelil mopran Yausepcutera 20.35 https://www.2035.university/
Odunmansuelit mopran Yausepcureta "Muuononuc” https:/innopolis.university/
baza maHHBIX «MaKpO3KOHOMHKa» - HH(GOPMAIMOHHO-aHAUTHYECKUI pa3fen opHIMaTbHOrO caiita MunucrepcTBa (uHaHcoB PO
http://info.minfin.ru/prices_index.php

baza craructnueckux naHueix Poccrara https://rosstat.gov.ru/

Bbaza nanneix @enepanbHON HaJIOroBo# ¢y kOl https://www.nalog.ru/
Enuubiii mopran OromkeTHO# cucteMsl Poccuiickoit @eneparnuu http://budget.gov.ru/




5.3. [lepeueHb MpOrpaMMHOro odecrneyeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOqUYECKHE MaTepuaJbl 171 oﬁyqaloumxca C OrpaHUY€HHBIMHU BO3MOKHOCTHAMM 3/10POBbA

HpI/I HeO6XO)II/IMOCTI/I 110 3asBJICHHUIO 06yqalomeroc;l C OTrpaHUYCHHBIMU BO3MOKHOCTAMU 310POBBA y‘le6HO-MeTO,I[I/I‘-IeCKI/Ie Marepuabl
MPEIOCTABISIOTCS B (OpMax, aJaNTHPOBAHHBIX K OTPAaHMYCHHSM 3I0POBbSI U BOCHPUATHS WHPOpMaruu. st Il ¢ HapyLIIeHUsIMHU
3penus: B hopme ayauodaiina; B medaTHoil GpopMe yBemHueHHbIM mpudTom. st UL ¢ HApyUICHUIMHU CliyXa: B (hopMe DIEKTPOHHOTO
JAOKYMCHTA, B e4yaTHON (bopMe. I[IISI Jinl ¢ HapyHICHHUAMU OIIOPHO-ABUTATCIBHOIO alrrapara: B (1)0pMC OJICKTPOHHOI'O JOKYMCHTA, B
neyaTHoU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHHUE JUCIIUITJINHBI

IMomemienust i BceX BUAOB padoT, NPEIyCMOTPEHHBIX YYEOHBIM IUIAaHOM, YKOMIUICKTOBAHBI HEOOXOOMMOW CIEHUAH3HPOBAHHON
y4eOHOI MeOeIbI0 U TEXHHYSCKUMH CPEICTBAMH O0YICHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAIBHBINA KOMITbIOTEP / HOYTOYK (MIEPEeHOCHOH);

- IPOEKTOD;

- 9KpaH / MHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Meroandeckue yka3aHHS 110 OCBOSHHIO AUCIUIUIIHEI peicTaBieHs! B [Ipunoxennn 2 k pabodeil mporpaMMe TUCIIUIIIHHEL




IIpniaoxenne 1

1.0nucanue nokasarejieili ¥ KpUTepHeB OLCHMBAHUS KOMIIETEHIMI, ONMMCAHHME IIKAJ

OLICHUBAHUA

1.1.

Ilokazarenu u KPpUTCPUH OLCHHBAHUA KOMIETEHIUH:

3VH, cocrasisiomniye
KOMIIETEHITHIO

IToka3zaTenu orneHUBaHUS

Kpurepuu oneHnBaHus

Cpenctsa
OLICHUBAHMUS

VYK-2 - CriocoGeH orpenensTh Kpyr 3a/1a4 B paMKax MOCTAaBJICHHOMN I€JIM U BRIOUPATh ONTHUMAaJIbHBIC

CIIOCOOBI MX PEIICHUS, HCXOJIS U3 JEHCTBYIONMIUX MPABOBBIX HOPM, UMCIOIIIUXCS PECYP

COB ¥ OIPaHUYCHUI

3 3aJ1a4u,
HE0OXO0IMMO
pamMKax MOCTaBJIECHHOMH
(S 171 HACXO u3
JIEHCTBYIOIINUX  IMPABOBBIX
HOpM

KOTOpbIE
pemuTs B

dopmymupyeT  3amayw,
HEOOXOINMEBIE ISt
pCIICHUST TTOCTABJICHHOM
Leau c y4eTOM
JCHCTBYIOIINX TPABOBBIX
HOpM

[onnoe, pa3BepHyTOE,
CTPYKTYypHUPOBAaHHOE,
coJiepKaTeIbHOE u
JIOTUYECKOE TpEACTaBIECHUE
WH/IMBHUIYaILHOTO
MHUIMaTUBHOIO IIPOEKTa

8 cemecTp
Tect
Bomnpocs! k 3auery
(1-40)
Pegepatst (1-30)

Bomnpocsr qis
ompoca (1-38)

9 cemecTp
DK3aMEHAIIMOHHOE
3amanmue (1-22)
Bomnpocsr quist
onpoca (1-21)

VY omnpenenate kpyr 3aaad | Onpenensier nonsitue | [loaHora u 8 cemecTp
B paMKax IIOCTABJICHHOM | 3TaroB YKU3HEHHOTO | COIepKATEIHHOCTbD, 3amanus K 3a4eTy
[EeNU; COCTaBJIATh IUIAH- | IMKJIA TMPOEKTa M UX | JOTMYHOCTh mocTaBieHHbIX | (1-10)
rpaduk peaM3anyy | XapakKTepPUCTUKY, HUCXOJA | 3aad B WHAMBHIyaIbHOM | Kelc-3ananus (1-4)
MOCTaBJIEHHBIX 3a1ay; | u3 4ero, CrocoOeH | MHUIIMAaTUBHOM IIPOEKTE. | 3maHus IJis1 3auera
BBIOMPATh  ONTHUMAJBHBIE | COCTABIATH IUIaH-rpaduk | CooTBETCTBHE (1-10)
CrocoObl peuieHus | peaau3anun YCTaHOBJIEHHBIM 9 cemecTp
MOCTAaBJICHHBIX 3a]1a4 MOCTaBJICHHBIX 3a7a4 M | TpeOOBaHUSAM DK3aMeHaIMOHHOE
BbIOUpaTh ONTHUMAJIbHBIE 3ananue (1-22)
CIOCOOBI pereHus Occe (1-30)
MOCTaBJIEHHBIX 3a]1a4
B naBbsikamu npumenenus | Bnageer coBpemennbiMu | [lonHoTa u 8 cemecTp
COBPEMEHHBIX METOJIUK H | METOJIUKAMU U | COIEPKATEIHLHOCTD, 3amaHus K 3a4eTy
TEXHOJIOTMI B IMpOILIECCE | TEXHOJIOTUSIMHU B | IOTUYHOCTh TOCTaBJIeHHBIX | (1-10)
CO3MaHMS W pealM3alliy | Mpolecce CO3MaHus W |3amad B  HWHIWBHUIyanbHOM | Kelic-3amanus (1-4)
MIPOEKTA; nyOJIMYHOTO | peanu3anuu MIPOEKTA, | MHUIIMATUBHOM IIPOEKTE. 9 cemecTp
MpEACTaBICHUS W 3amute | myonuyHo mpencrasiseT | CoaepkaTenbHOCTD, DK3aMEHAIIMOHHOE
pe3yabTaTOB peuieHust | pe3yabTaThl peuIeHus | Ka4yecTBO nojaayy, | 3aganue (1-22)
KOHKPETHBIX 3a71a4 | KOHKPETHBIX 3aJ1a4 | HarJIAIHOCTD Keiic-3amanus
IIPOEKTa IIPOEKTa MPECTABICHUSA IIPOEKTA, | (1-4)
apryMEHTHPOBAaHHOCTH
BBIBOJIOB u yMeHUue
OTCTaWBaTh CBOKO TTO3HIIHIO
B JUCKYCCUU npu

yOJIUYHOM 3aIIHTE.

VYK-3 - CriocoGeH ocyIecTBIsATh COLUAIbHOE B3aUMO/IEUCTBHE U PEATH30BbIBATH CBOIO POJIb B KOMaH/IE

3  OCHOBHBIE IMPUHIUIIBL

XapakrepuszyeT

[Tonnoe, pa3BepHyTOE,

8 cemecTp




pacnpezeneHus u
pasrpaHMyeHHus poiieil B
KOMaH/Ie; yCIIOBUSA
OCBOCHMS HOBBIX poJieil u

OCHOBHbI€ IIPUHIMIIBI

pacrpeieseHus u

pasrpaHUyeHus posiel B
KOMaH/Ie, OTIpe/IeIIsieT

CTPYKTYypHUPOBAHHOE,
COJEpPKATENBHOE u
JIOTMYECKOE TPEJICTABIICHUE
WH/IMBUYaTbHOTO

Tect

Bomnpocsl k 3auery
(1-40)

Pedeparsr (1-30)

yHKIEE B KOMAHIE | yci0BHS OCBOCHHS HOBBIX | WHHIIMATHBHOTO MPOCKTA
IPOEKTa Ha OCHOBE | poeii 1 (pyHKIHIA B Bornpocsl mis
CaMOpPa3BUTHUS KOMaH/Ie TIPOEKTa ompoca (1-38)
9 cemecTp
DK3aMeHaIlMOHHOE
3ananue (1-22)
Bompocsr s
omnpoca (1-21)
v OTBETCTBEHHO u | Ucnionb3yet [Tonnora u 8 cemecTp
IIPOAYKTHUBHO COBPEMEHHBIE COJIEPKaTENbHOCTD, 3aaHus K 3a4eTy
pealin30BbIBaTh CBOIO POJIb | HHPOPMAIIMOHHO — JIOTUYHOCTh TocTaBieHHBIX | (1-10)
B KOMaHJ1e JUTSE | KOMMYHHUKAIIMOHHBIC 3amad B UWHAUBHIyalbHOM | Kelc-3ananus (1-4)
BBIMIOJIHEHHSI ~ 3aJad B | TEXHOJOTHH B pamMKax UHUIIMATUBHOM IIPOEKTE. | 3MaHus I 3aUeTa
paMKax LIeJIH IPOEKTa JESTEIIBHOCTH Majion CootBercTBUE (1-10)
TPYHIbL, CO3IaHHOM ISl | YCTaHOBJIEHHBIM 9 cemecTp
peanu3anuy MpoeKTa TpeOOBaHUAM OK3aMEeHaIlMOHHOE
3amanwne (1-22)
Occe (1-30)
B HaBblkamH | [IposiBiser ununmatuBy | I[lonHoTa u 8 cemecTp
KOMMYHHUKAIUH B | M1 CAaMOCTOSITEIBHOCTh B | COZlepKaTenbHOCTb, 3amaHus K 3a4eTy
rporecce KOMaHJHOM | paMKax CBOEU poju B JIOTUYHOCTh TOCTaBieHHBIX | (1-10)
paboTHI; HaBbIKaMU | KOMaH/E, OCO3HAET 3amad B WHIUBUAyaibHOM | Kelic-3ananus (1-4)
caMOOpraHu3aluu U | creneHb BIKMAHUA CBOEH | MHULIMATUBHOM IIPOEKTE. 9 cemecTp
OTBETCTBEHHOCTH 3a | poJii B KOMaH/e Ha CopnepxaTenbHOCTb, DK3aMeHaIMIOHHOE
KOHEYHBIM PE3yJbTaT U | KAY€CTBO KOHEYHOI'O Ka4eCTBO nonxayw, | 3aganue (1-22)
KayecTBO  CO3/1aBa€MOTO | MPOIYKTa, OTBETCTBEHHO | HATJISAHOCTh Keiic-3ananus
MPOCKTAa Y CaMOOPIraHU30BaHHO MPEACTABICHUS IIPOEKTAa, | (1-4)
MPOJBUTAETCS K apryMEHTHPOBAHHOCTb
KOHEYHOMY BBIBOJIOB u yMEHHE
pe3ynbTary KOMaHIbl B | OTCTauBaTh CBOIO MO3HIIMIO
paMKax CBOEH pOJIN. B JUCKYCCUH npu

yOJIMYHOM 3aluTe.

VYK-6 - CnocoGeH ynpaBiiiTb CBOUM BPEMEHEM,

BBICTpanBaTh U pCajIn30BbIBATh TPACKTOPHULIO

CaMOpPa3BUTHUA Ha OCHOBC IIPUHOHUIIOB 06pa30BaHI/I${ B TEUEHHE BCCH JKU3HU

3 TPAEKTOPHIO
CaMOpa3BUTHUs Ha OCHOBE
IIPUHIIUIIOB 00pa30BaHUs B
TE€YEHHUE BCEU )KU3HU

Xapakrepusyer

OCHOBHBIC ITPUHIUIIBI 1

IpPEeUMYIIEeCTBA

KOHIIEIINH 00pa30BaHus
B T€UCHHE BCCH JKU3HH,

Ha UX OCHOBE
dopmynupyer
TPaeKTOPHUIO

CaMOpa3BUTHSA

[TonHoe, pa3BepHYTOE,
CTPYKTYpPUPOBaHHOE,
coJiepKaTesIbHOe u
JIOTUYECKOE MPEJICTABICHUE
UHAUBUAYAJIbHOT'O
WHULIMATUBHOTO MPOEKTA

8 cemecTp
Tect
Bomnpocs! k 3agety
(1-40)
Pedepartsr (1-30)

Bonpocsr muis
onpoca (1-38)

9 cemecTp
OK3aMEHaIlMOHHOE
3ananue (1-22)
Bomnpocs! muis
omnpoca (1-21)

V ucnoip30BaTh METOIUKHA

Xapakrepusyer

[lonnoTa, 3¢ deKTUBHOCTS,

8 cemecTp




TalM-M€EHELKMEHTA
JOCTHKEHHUS

s
neneun "

OCHOBHBIC METOJNKHN
TaﬁM-MeHeH)KMeHTa,

apryMEHTUPOBAHHOCTD
WCIOJIb30BaHUs, BBIOPAHHOMN

3agaHud K 3a4eTy
(1-10)

pEIIeHHUS 33]1a9 MPOCKTA MOCPEACTBOM KOTOPBIX METOIUKH taim- | Kelic-3ananus (1-4)
OCYILECTBIISIET MEHEI)KMEHTa I | 3aaHus IS 3a4eTa
IUIAHUPOBAHME  CBOETO | JocTwKeHus  nenedn  u | (1-10)
BpPEMEHH JUIs | pelieHnst  3a7ad B XOJe 9 cemecTp
JTOCTHKCHUSI  TIEJIeH ¥ | BBITIOJTHCHHS DK3aMeHAIMOHHOE
pelIeHus 3a]]a4 NPOEKTa | MHIUBUIYaIbHOTO 3ananue (1-22)
WHUITUATHBHOTO MPOCKTA. Occe (1-30)
CootBercTBHE
YCTaHOBJICHHBIM
TpeOOBAHUSIM
B HaBblkamu | CiocoOeH BBICTpOUTH | ColepKaTEeIbHOCT, 8 cemecTp
BBICTpauBaHUS U | TpaekTopuio apryMEHTUPOBAHHOCTH 3amaHus K 3a4eTy
peanu3anuu  TPACKTOPHUU | CaMOPa3BUTHs, IPUMEHSA | IPUMEHEHUS npuHIUIOB | (1-10)
CaMOpa3BUTHUS HA OCHOBE | IPUHLUINBI  KOHLEMNIMU | KOHIenuuu oOpa3oBaHus B | Keic-3anaunus (1-4)
MIPUHILIUIIOB 00pa30BaHus B | 00pa3oBaHUsl B TEUYEHHE | TEUEHHWE  BCEH  JKHU3HH, 9 cemecTp
TEUEHHE BCEU KU3HU BCEH KU3HU HCIIONB30BAHHBIX B XOJ€ [ Dk3aMEHAIIOHHOC

BBICTPAUBAHUS TPACKTOPHH
caMop A3BUTHUA HpI/I
BBITTOJTHEHHH
I/IHI[I/IBI/II[yaJIBHOFO
WHUITUATHBHOTO MTPOEKTA.
CooTBeTCTBHE
YCTaHOBJICHHBIM
TpeOOBAHUSIM

3ananue (1-22)
Kelic-3amanus

(1-4)

OIIK -4 -Crioco6eH npeanaraTb 3KOHOMUYEeCKH U (PMHAHCOBO 0OOCHOBAaHHBIE OPraHU3AIMOHHO-
yTpaBIeHYECKHE PEIICHNS B TPOGECCHOHAIBHOMN NeSITeNbHOCTH

3 SKOHOMUYECKH u | Onpenensier [TonnoTa, 8 cemecTp
¢uHAHCOBO 00OCHOBaHHbIE | 3KOHOMUYECKH U | comepxaTenbHOCTh  OTBeTa, | Tect
OpraHU3aI[MOHHO- (¢uHaHCOBO yMEHHE npuBouTh | Bonmpock! k 3auery
yhpaBlIeHYeCKHEe pelIeHus | 000CHOBaHHbIE npumepsl  u  orctamBarth | (1-40)
B MpoQeCCUOHAIBHOM | OPraHU3aIMOHHO- CBOIO MO3UITHIO Pedepartsi (1-30)
JeSITeIbHOCTH ynpaBieHYeCKHe
peleHns B Bomnpocer 1
npodeccroHanbHOM onpoca (1-38)
JESTEIIBHOCTH 9 cemecTp
OK3aMEHaIlMOHHOE
3ananue (1-22)
Bomnpocsr qis
omnpoca (1-21)
v ncnoib30Bath | DopMynupyer u | KoppektHocTs, 8 cemecTp
HKOHOMUYECKHU U | aHaIu3upyeT 000CHOBAaHHOCTb u | 3amaHus K 3a4eTy
¢uHAHCOBO 0OOCHOBaHHBIE | 3KOHOMUYECKH U [ 3 PeKTUBHOCTD (1-10)
Opra’Hu3aloOHHO- (¢brHaHCOBO HUCIOJIb30BAHUA Keiic-zananns (1-4)
yHpaBJIeHYEeCKHE PpelIeHUs | 000CHOBaHHbIE OpraHHU3alMOHHO- 3naHus Ui 3a4era
B MpoeCCHOHAIBHOM | OPTaHU3aIMOHHO- ynpaBjieHYecKue pemenui | (1-10)
JESATEIIBHOCTH yIpaBIE€HYECKHUE pu BBITIOJTHEHUH 9 cemecTp
perieHus B | MHAWBHYaJTbHOTO DK3aMeHaIIOHHOE
npogeccruoHaIbHON MHULMATUBHOTO ITPOEKTa 3ananue (1-22)
NeSATeTbHOCTH Occe (1-30)




B naBbikamu npumenenus | Jna  noctwkenuss uenu | [lonHorTa, 8 cemecTp
SKOHOMUYECKU U | IpoeKTa MIPUMEHSET | COJIEPKATEIbHOCTb, 3aiaHus K 3a4eTy
(¢uHAHCOBO OOOCHOBAHHBIX | dKOHOMUYECKU Y | YHHKQJIbHOCTD (1-10)
OpraHU3aIllMOHHO- ¢dbuHAHCOBO BBITIOJTHEHHOHN pa0oTHI, Keiic-3ananns (1-4)
YIpaBlIeHYECKUX pEeHIeHU | 000CHOBaHHBIE rIIyOMHA aHaIN3a; 9 cemecTp
B npohecCHoHaNBHOM | OpraHU3alMOHHO- HCIIOJIb30BaHUE PA3IIMYHBIX | DK3aMEHALMOHHOE
JNeSITEIbHOCTH JUTA | YIIPaBIEHYECKUX UCTOYHHMKOB HH(OpManuy, B | 3aganue (1-22)
JOCTHO>KEHHUS 1I€JIU MTPOEKTa | PeIICHUS TOM 4YHCJIE HA UHOCTPaHHOM | Ketlic-3amanus

SI3BIKE B IEIIX (1-4)

OCYLLECTBIICHUS

ONPEJIETICHHBIX ITAIOB

HWHTEJUIEKTYaJIbHOTO

aHaJM3a JaHHBIX; YMEHUE

MOJIb30BaTHCSA

JIOTTOJTHUTETbHON

JUTEPATypOii, B TOM UHUCIIE
Ha MHOCTPAHHOM SI3BIKE TIPH
MOJITOTOBKE
WHIUBUIYAITBHOTO
WHUIIMAaTUBHOTO TIPOEKTA;
COOTBETCTBHUE OTUETA IO
MIPOEKTY MPEIbIBIIEMBIM
TpeOOBaHUSIM.

1.2. Tekymuii KOHTPOJIb YCIIEBAEMOCTH M NMPOMEKYTOYHAS aTTECTALUS OCYIIECTBISCTCS B
paMKax HaKOMUTEIbHON 0aTbHO-PeUTHHIOBOM cucTeMbl B 100-0aipHO# mkaie:

50-100 6amnoB (3auer)

0-49 6aynoB (He3auer)

84-100 6annoB (OLIEHKA «OTIUYHOY)

67-83 6ai10oB (OLIEHKA «XOPOIIIO»)

50-66 6a1oB (OLIEHKA «YIOBIETBOPUTEIHLHOY)
0-49 6anmnoB (o1eHKa «HEYAOBICTBOPUTEIHHOY)

2. TunoBble KOHTPOJIbHbIE 3a/JlaHUSl WM HHble MaTepuajbl, HEOOXOAUMBbIE IJsl OLEHKH
3HAHM, YMeHMii, HABBIKOB M (WJIH) ONBITA [AEATEJbHOCTH, XAPAKTEPU3YIOIIUX ITAINbI
¢GopmupoBanus KOMIETEeHIIMI B IIpolecce OCBOCHUA 00pa30BaTeIbHOI MPOrpaMMbl

8 CEMECTP
Bonpocs! k 3auety

1. Tunonorumueckue TMPU3HAKU: JOMHUHUPYIOIIAs] B MPOEKTE JAEATEIbHOCTh; MPEIMETHO-
coZiepkarenbHas 007acTh; crocod OOmEeHHs B MpoIecce MPOSKTHOW IEsTEIbHOCTH; XapaKTep
KOOpJAMHAIIMM  TPOEKTa;  XapakTep  KOHTAKTOB,  KOJMYECTBO  YYACTHHUKOB  IPOEKTA;
MIPOIOJDKUTEIBHOCTD MTPOCKTA.

2. IlpencraBneHus 0 IPOEKTUPOBAHUU B PA3IMYHBIX BUAAX TPYAOBOH J1€ATEIHHOCTH.

3. Tlpoekt Kak cmHoco0 yINpaBleHHs, CIIOCOO PUTMM3ALUU MPOIECCOB, MPOUCXOAALINX B
peaIbHOI TMpaKTUKE: TMOHSATHUS «IPOEKTHAs JEATENIbHOCTBY, «IIPOEKTHAsI KYJIbTYpa», «KyJIbTypa
MIPOCKTHPOBAHUS), KIIPOEKT», KMETO]] IIPOCKTOBY.

4. TlpoexkTupoBaHHE U TBOPUYECTBO, UX B3aUMOCBS3b.

5. MogaenupoBanue cutyauuu. TUIb MOJEIIUPOBAHUS

6. IIpoexTHBIN TPEYTrOJbHUK WA «TPOMHOE OTPAHUUYCHHUE TTPOCKTAY.

7. Pecypchl poeKTa, ero MpoI0HKUTEIBHOCTD, OTPAaHHUYEHHS 10 pecypcam.




8. Kiaccuduxanus pecypcos, UX IUIAHUPOBAHHUE U YIIPABICHUE UMH.

9. OcCHOBHBIE TPUHIUIIBI INIAHUPOBAHUS PECYPCOB ITPOEKTA.

10. PecypcHble KOHQIIMKTBI U UX pa3pelieHue.

11. CymHocTh pucka, mpoekTHble pucku. Kinaccudukanus puckoB mpoekTa.

12. Dranbl ynpaBieHUs: PUCKOM, UX WACHTU(PHUKAIMS PUCKOB IPOEKTA.

13. OuieHKa pUCKOB ITPOEKTA: KAYECTBEHHBIM U KOJUYECTBEHHBIN aHAJIN3 PUCKOB.

14. Pa3zpaboTka MepONpHUsATHIA pearupoBaHUs HA PUCKH.

15. Ucnonb3oBanne MHPOPMAITMOHHBIX TEXHOJIOTHH JUIsl YIPABIEHUS PUCKAMH B ITPOEKTE.

16. Knnaccugukaiys mpoeKkToB: O YPOBHIO, MacIiTabaM W3MEHEHUH, IIUPOTE 0XBara, Mo cdepe
NeSITeIbHOCTH, TIO0 TpeOOBaHMSIM K KauyecTBY M crmoco0aM ero obecreyeHus, M0 COBOKYIHOCTH
MIPOEKTOB, 10 YPOBHIO YYaCTHUKOB, IO XapakTepy LeJIeBOH 3ajauu, Mo 00BbEKTY MHBECTUIIMOHHON
NEeSATEIbHOCTH.

17. O0u1me noaxoabl K CTPYKTYPHUPOBAHUIO MIPOCKTA.

18. Otansl paboThl HaJ poeKTOM. [1oArOTOBUTENbHEIN 3Tam: BEIOOp TEMbI, TIOCTAHOBKA IieNei
¥ 337124 OyIyIIero MpoeKkTa, OnpeieieHue CTeNeHH 3HAYMMOCTH TEMBI IPOEKTa.

19. TpebGoBanus k BbIOOPY U (HOPMYIHPOBKE TEeMbl. AKTyaJlbHOCTb M IpaKTH4ecKas
3HAYMMOCTb UccliefoBanus. Onpeenenue nenen u 3aaad. TUnMYHbIe COCOOBI ONpeIeCHNUs LEeIH.
O} ekTHBHOCTH IeNIenoIaranus.

20. Ilonarue «I'mnore3a». Ilpomecc mnoctpoenust runore3bl. DopMynHpoBaHUE TUIOTE3BI.
JloKka3aTenbCTBO M ONPOBEPIKEHUE THIIOTESBI.

21. Konnemmus Customer Development.

22. Metoapl MOACTUPOBAHUS TOTPEOHOCTEN OTPEOUTENCH.

23. Mojenb MNOTPEOUTENHCKOTO TOBEACHUS: ONMCAaHUE, 3Tambl, CIIOCOObI BO3JCHCTBUS Ha
noTpeduTeneil Ha pa3IMYHBIX CTAUAX.

24. Monens notpedHOCTH Ha ocHOBe noaxoaa llera, Heromana u I'pocca.

25. BHyTpeHHHE IeTepMHUHAHTHI MOBeACHUS TOTpeduTeneil. OnuiuTe U NpUBEAUTE IPUMEPHI.

26. BueurHue aeTepMUHAHTHI TOBeIEHUS OTpeduTeneil. OMUIINTE U IPUBEIUTE TPUMEPHI.

27. PUHAaHCHPOBAaHWE WHHOBAIIMOHHOW JIE€ATEIBHOCTH HA pa3JIMYHBIX J3Talax pa3BUTUSA
cTaprana.

28. duHAHCOBOE MOJICIUPOBAHNE NHHOBAITMOHHOTO MPOEKTA.

29. Yro Takoe crapran?

30. MeTonuku pa3BUTHS cTapTana.

31. Dtansl pa3BUTHS cTapTana.

32. VHBecTULIMOHHAS MPUBJIEKATEIBHOCT U 3()(HEKTUBHOCTH MPOEKTA.

33. KakoBel =~ OCHOBHBIE  TpeOOBaHMA K MAapKETUHTOBOW MHpOpPMALUK,  IOJy4yaeMoOM
B HCCJICIOBAHUAX ?

34. ]leHexHbIE TOTOKM MHHOBALIMOHHOIO ITPOEKTA.

35. Meroapb! otieHKH 3G (HEKTUBHOCTH MPOEKTOB.

36. Pacmmdpyiite noustus PAM, TAM, SAM, SOM u nosicHUTe UX CyTb.

37. OueHKa NpOEKTOB HAa PaHHUX CTA/IUAX HMHHOBALlHOHHOTO PA3BUTHS.

38. Tlokazatenu s pexra u 3pHEeKTUBHOCTH.

39. KpayadanauHr kak HHCTPYMEHT (pUHAHCUPOBAHMUSL.

40. OcoOeHHOCTH (PHAHCUPOBAHUS MHHOBAIIMOHHBIX IPOEKTOB OU3HEC-aHTeIaMHU.

3aganusa K 3a4ery
1.IIpoxymaTh KOMMYHHKAIIMOHHbIE JIeHCcTBUS (pekiama, PR, crumynupyromue nporpammsl),
aKTUBU3UPYIOIIME OCO3HAHHWE MOTPEOHOCTH B KaKOM-TMOO ToBape (Kak yOenuThb, YTO Jerde -
3HAYUT JIy4lle, YTO ATO ACHUCTBUTEIBHO HYKHO?).
2. KoMMyHHUKallMOHHBIE HMHCTPYMEHTHI (pekiama / MepomnpusiTHs / CKUAKW/Tojapkud /
MHTEPHET-NPO/IBIKEHNE) MOXKHO  HCHOJb30BaTh JJIi  BO3JEWCTBHUA Ha  TMOTEHIIMAJIbHBIX
notpeOuTeneil Ha cTaguM BHYTPEHHETO M BHEIIHEro mnoucka uHopmauuu. I[IpenBapurenbHO



HY’)KHO COCTaBUThH alTOPUTM TOTO, KaK MOTPEOUTENh B JaHHOM CIIy4ae HIIET HYXHYIO €My
nH(pOpMaIHIO.

3. Ilpoananm3upoBaTh BIUSHUE PA3TUYHBIX (AKTOPOB HA MOTPEOUTENHCKOE MOBEACHUE
Kakoro-au0o ToBapa (cocTaBbTe OJaHK ONpoca W IMPOBEIUTE OMPOC PEATbHBIX MOTEHIHAIbHBIX
notpeduTeneil mpoayKkTa Ha AUAAKTHUECKON BbIOOpKe B 15 yenoBek). Onpeaenure, KakuM 00pazom
MOYHO MCTIOJIb30BaTh MO3UTHUBHBIC (C TOYKU 3PEHUS] PRIHOYHOTO yCIeXa TOBAapa) aCIeKThl BIUSHUS
JaHHBIX (PAKTOPOB U HUBEIMPOBATH HETaTHBHBIC AacHeKThl. I[IpoBeauTe yMO3pUTEIHHBIM
TUIMOTETUYECKUH aHaIN3 U TE3UCHOE U3JI0KEHHE

4. CoctaBbTe Tabmuily (PakTOpOB, BIMSIONIMX HAa WHBECTUIIMOHHYIO MPHUBIEKATEIHHOCTH
BallIeTo MPOEKTa.

5. [IpoBenute aHanu3 «BceneHHBIX» kommnanuii: Tesla, Biocad, Yota.

6.[lpogymats KOMMYHHMKAIIMOHHbIE NeHCTBUS (pekiama, PR, ctumynupytomue nporpammsi),
AKTUBU3HPYIOIINE OCO3HAHHWE MOTPEOHOCTH B KAaKOM-IMOO ToBape (Kak yOeauTh, 4TO Jerdye -
3HAYUT JIy4lle, YTO ATO ACHUCTBUTEIBHO HYKHO?).

7. KoMMyHHKAaIlMOHHbIE HHCTPYMEHTHI (peKkiama / MepompusiTusi / CKUIKW/TIOAApKUA /
WHTEPHET-TIPOJBMKEHNE) MOXHO  HCIIOJIB30BaTh JIJIi  BO3JACHCTBHUS HA  IMMOTEHIIMATBHBIX
notpebuTeneii Ha CTaAWM BHYTPEHHETO W BHEIIHEro Moucka uH(opmaimu. [IpeaBapurtenbHO
HY’)KHO COCTaBUTh aJTOPUTM TOTO, KaK MNOTpPeOWTEeNb B JAHHOM CiIy4dae HIIET HYXHYIO eMy
MH(POPMAILIHIO.

8. Ilpoananu3upoBaTh BIUSHUE DPA3NUYHBIX (PAKTOPOB Ha MOTPEOUTENHCKOE MOBEACHUE
Kakoro-11ubo ToBapa (CocTaBbTe€ OJMAHK OMpoca W MPOBEIUTE OMPOC PEATbHBIX MOTCHIIUATHHBIX
nmoTpeOuTeNel MpoIyKTa Ha TUIAKTHIECKOW BRIOOpKE B 15 yenoBek). Onpenenute, Kakum o06pazoM
MO>KHO UCTOJIb30BaTh MO3UTUBHBIC (C TOUKH 3PEHHSI PHIHOYHOTO YCII€Xa TOBapa) acleKThl BIUSHUS
JTAaHHBIX (AKTOPOB W HUBEIHUPOBATH HETaTHUBHBIE acleKkThl. [IpoBenute yMO3pUTEIBHBIN
TUNOTETUYECKUI aHAJIN3 U TE€3UCHOE U3JI0KEHHE

9. CocraBpTe TaOIMIYy (PAKTOPOB, BIUSIOMIMX HA WHBECTHUIIMOHHYIO TMPUBIICKATEIHHOCTD
BAILIETO MPOEKTA.

10. IIpoBenute ananu3 «BceneHHbIX» kKommannii: Tesla, Biocad, Yota.

Kpurtepun ouenkm:

50-100 GayoB M3JI0KEHHBI MaTepuaj BEpeH, CBHUICTEIbCTBYET O HalMuue TIIyOOKUX
(«3auer») 3HaHUI B 00beMe MPOHAEHHONW IPOrpaMMbl TUCLIMIUIMHBI B COOTBETCTBUU C
MIOCTaBJICHHBIMU TIPOTPAaMMOM Kypca ILeMsIMH M 3aJadaMud  OOYyYeHHs;
IPaMOTHO U JIOTMYECKH BBICTPOEH, IPUMEHEH IIPH PEIIEHUH MPAKTHUYECKUX

3aIaHUN
0-49 6asutoB JOMYIIEHbI CYIIECTBEHHBIE OIMMOKH B OTBETE, HEMIOHMMAaHHWE CYIIHOCTH
(«nezauer») W3JIaraéMoro BOIIPOCA, OTBEThl HE CBA3AHBI C BOINPOCAMH, HEYMEHHUE

IIPUMCHATH IMOJTYYCHHBIC 3HAHHA IIPHU PCIICHHU IIPAKTHYCCKHUX BaﬂaHI/Iﬁ,
HCYBCPCHHOCTb U HCTOYHOCTHL OTBCTOB HA AOIIOJHUTCIBHBIC U HABOASAIIUC
BOIIPOCHI

Tecr
1. ITpOo€KT MOXHO ONIPEACIHUTh, KaK:
a) COBOKYITHOCTb MEPONPUSITH, HANPABJIEHHBIX HAa JOCTHKEHUE YHUKAIBHOW LIETU U
OTpaHUYEHHBIX 110 PeCcypcaM U BPEMEHHU;
0) cuctemy I1esieid, pe3yabTaToB, TEXHUYECKOW U OPTaHU3AIIMOHHON TOKYMEHTAIUH,
MaTepUaIbHbIX, PUHAHCOBBIX, TPYIOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABIECHYECKUX PEIICHUN U
MEpONPUATHH 110 UX BBINOJIHEHUIO;
B) CUCTEMHBII KOMILJIEKC TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJIIOTUYECKUX, OPTraHU3AMOHHBIX U TIp.)
JIOKYMEHTOB, COJEPKAIINUX KOMIUJIEKCHO-CUCTEMHYIO MOJIIIb IEUCTBUM, HAlPaBJIEHHBIX Ha
JOCTUKEHHE OPUTHHAIBHOM LIeTH.



2. Oxpy’Karoas cpeja IpoeKTa - 3To:

a) COBOKYMHOCTb ()aKTOPOB U OOBEKTOB, HEMTOCPEICTBEHHO HE MPUHUMAIOIUX YYaCTHS B

IMPOCKTEC, HO BIMAIOINNX HA IMTPOCKT U OCYHICCTBIIAIONINX BSaHMOﬂCﬁCTBHe C IIPOCKTOM H
OTIENBbHBIMU €T0 2JIEMEHTAMH;

0) COBOKYITHOCTb BCEX YYACTHHKOB IPOEKTA U APYTUX (PUINUECKUX U IOPUAUUYECKUX JIUILI,
3aMHTEPECOBAHHBIX B €TI0 Pe3yibTaTax;

B) COBOKYITHOCTb HE3aBHCHMBIX XO3SIIICTBYIOIINX CYObEKTOB, B3aUMOECHCTBYIOIIUX C yYaCTHUKAMU
IIPOEKTa HAIPSAMYIO.

3. CyOBeKThl, cCaMOCTOSTEIBHO peaTU3yIOIIUe eI TEIbHOCTD 110 MPOEKTY WIH JesITeIbHOCTD,
pe3yJIbTaThl KOTOPOIl BIMAIOT HA IPOEKT (B3aUMOJIEUCTBYIOT C POEKTOM) - 3TO:

a) MaCCUBHBIE YUYACTHUKU MIPOCKTA,

0) aKTUBHbIE YYaCTHUKH ITPOEKTA;

B) KOCBEHHBIEC YUYACTHUKH IPOEKTA.

4, PyKOBOIII/ITeJ'IB MMPOCKTAa OTHOCUTCA:

a) K aKTUBHBIM HETIOCPEACTBCHHBIM YUACTHHUKAM;
6) MMaCCUBHBIM YYaCTHUKAM,

B) IMAaCCUBHBIM HEIMOCPCACTBCHHBIM YYaCTHUKAM;
F) HCMMOCPCACTBCHHBIM YYaCTHUKAM,

lI) MMaCCUBHBIM KOCBCHHBIM YYaCTHUKAM.

5. NHMIMaTopoM npoexTa sBIIIeTCS:

a) CyOBEKT JesITeIbHOCTH, 3aMHTEPECOBAHHBII B JOCTH)KEHUH OCHOBHOM 11€7TH pE3yJIbTaToOB
ITPOEKTA;

0) y4acTHUK, OCYIIECTBISAIOINN (PMHAHCUPOBAHHUE POEKTA U 3aMHTEPECOBAHHBIN B JOCTHKEHUH
(MHAHCOBBIX PE3yJIBTATOB MPOEKTA;

B) CYOBEKT, SBJISIOLIMIACS HOCUTEIEM OCHOBHOW U/IeU MPOEKTa U MHUIMATUBEI [0 €r0 pealn3alny.

6. OOm1as CTpyKTypa )HU3HEHHOTO LIMKJIa TPOEKTa BKIIOYAET, B ceOsl:

a) IPEIMHBECTUIIHOHHYIO, MHBECTUIIMOHHYIO, SKCILTYyaTaIllHOHHYIO CTa MM,

0) IpeAnpoeKTHbIE UCCIIeI0BaHN, TIPOCKTHBIN aHAJIN3, CTPOUTEIIBCTBO, IKCILTYaTaIHIo;

B) 000CHOBaHWE MHBECTHUIINM, pa3pabOTKy OM3Hec-IIaHa, TEXHUKOIKOHOMUYEeCKOoe 000CHOBaHKE
MIPOEKTA, CTPOUTEIBCTBO, OCBOCHHE MPOM3BOJICTBEHHON MOIIIHOCTH, SKCIUTYaTallUIO, 3aBEPILICHNE
MIPOCKTA;

r) a3y pa3paboTku, pa3y peanuszanuu.

7. BO3MOXHOCTb YYaCTHUKOB IIPOEKTa BO3/IEHCTBOBATh Ha HETO:
a) B ¢aze pa3paboTKu OOJIbIIe, 4eM B (haze peann3aluu;
0) B (haze pa3paboTKu MeHbIIIE, YeM B (ha3e peann3alvm;
B) OJIMHAKOBA B (a3ze peanuzaluu 1 B Gaze pa3padOoTKH.

8. IlomHbIii epeyeHb 6a30BbIX AJIEMEHTOB YIIPABICHHSI IPOEKTOM BKIIIOYAET B cEOsl:
a) pecypcsl, paboThl, pe3yIbTaThl;

0) 1enu, pecypchl, paboTHI;

B) BpEMsl, CTOUMOCTb, Ka4€CTBO;

T') pecypchl, paboThl, Pe3yJIbTATHI, PUCKH;

1) LEIH U MEPOIPUSITHS 110 UX JOCTHIKEHHUIO.



9. K Bu1aM ympaBieHUECKOM AesITeIbHOCTH OTHOCSATCS: a) aHAIU3;
0) IpOrHO3UPOBAHMUE;

B) YUET;

I') KOHTPOJIb;

1) aAMUHUCTPUPOBAHUE.

10. IInanupoBanue - 310:

a) OTIpEICIICHNE ONTUMAILHOTO PE3yJIbTaTa MPH 3a/]aHHBIX OIPAHUYCHUSX BPEMEHU U PECYPCOB; 0)
onpeeaeHue MyTei, METOA0B U CPEJCTB JOCTUKEHHUSI TIOCTABJICHHOMN 1ENH;

B) YCTAaHOBJICHHE CIIAXXEHHBIX, COATAHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIICHUIN MEXTY
YYaCTHHUKAaMU COBMECTHOI'O TPY/Ia;

T') CO3/IaHUE CTUMYJIUPYIOIINUX YCIOBUM TPY/Ia, TPH KOTOPBIX KaKIbIi paOOTHUK TPYIUTCS C
MOJIHOW OTAayveH.

11. OcHOBaHHBIII Ha 3HAaHWU OOBEKTUBHBIX 3aKOHOB M ONBITE, BEAYIIHMH K MPaKTHUYECKUM
pe3yibTaTaM TBOPYECKUH aKT IeeJIeHANPABICHHOTO BO3/ICHCTBHS CyOBbeKTa yrpaBlieHUsI Ha 00BEKT
- 3TO:

a) yrpaBJICHUE;

0) yrpaBJeHHE MPOCKTOM;

B) a/IMUHUCTPHUPOBAHMUE;

') KOOpAWHAIUS;

1) YIIpaBJIECHYECKOE peIIeHHE.

12.  Tlonmuplii  mepedyeHb  MOJACHUCTEM  YNpaBI€HHMs  MPOEKTOM  BKJIIOYaeT B ceOs:
a) yHpaBJCHUE COJEpXKAaHWEM, YIpPABICHHE MPOAODKUTEIBLHOCTIO, YIPABICHHE CTOMMOCTHIO,
yIIpaBJI€HUE KAa4eCTBOM, YIIPABICHUE pECypcaMH, YINPABICHUE PUCKAMH, MHTEIPALMIO MPOEKTA;
0) ympaBlieHHE COJEp)KaHHEM, YIpaBJICHHE MPOJOKUTEIbHOCTBIO, YIPABICHUE CTOMMOCTBIO,
yIpaBJI€HUE KadeCTBOM, YIPaBICHUE IEPCOHAIOM, YIPABICHHE MaTepUATbHO-TEXHUYECKUM
obecrieyeHrneM, yrpaBieHne KOMMYHHUKALUAMU, YIIPABICHUE PUCKAMH;

B) IJIaHUPOBaHUE, OpraHH3aIuIo, KOOpMHAIINIO, aKTHUBU3AIIHIO, KOHTPOJIb;
I') aHaJIU3, YYeT, OPraHU3aI1I0 OCYIIECTBICHHS, aAMUHUCTPUPOBAHUE, IKCIIEPTU3Y, OyXTranTepcKui
u yIpaBleHYEeCKUI y4er, TOPTH u KOHTPAKTHI, OTYETHOCT, OLICHKY;

1) KOHIIENTYaJIbHOE MPOCKTUPOBAHUE, ITPOEKTHBIN aHAJIN3, pEAIU3alMI0 IPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPILEHHUE TPOCKTA.

13. Coneprxanue MpoekTa - 3T0:

a) COBOKYIHOCTb I1eJIel, paboT U YHYaCTHUKOB NPOEKTA;

0) mepedeHs 11ee, padoT U PeCypcoB MPOCKTA;

B) COBOKYITHOCTB TIOCTABJICHHBIX IEJICH U CBA3EH MEXy HUMH;

I) IpeaMeTHas 00J1acTh, OTpaHUYEHHAs] pAMKaMU OKPYKEHHUsI POEKTa.

14. IIpu ynpaBieHNH MPOIOJKUTEIBHOCTHIO ITPOEKTA UCIOJIB3YETCS
a) IepeBo 1enei;

0) ceTeBasi MaTPHUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PEIICHUI;

1) TpadyK JIEHEKHBIX ITOTOKOB.

15. Komania mpoekra - 3To:
a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MPOEKTE JIUIL;



0) COBOKYITHOCTH JICUCTBYIOIINX KaK €MHOE EJI0€ YYACTHUKOB IPOEKTa, 00eCTIeUNBAIONIAs 1101
PYKOBOJICTBOM IMPOEKT-MEHEKepa TOCTHKEHHE LIeJIeH MPOeKTa;
B) IIEPCOHAJI IPOEKTA.

16. B xauecTBe (hMHAHCOBOTO pe3yibTaTa MPOEKTa MOKHO paCCMaTPUBATh:

a) CTOMMOCTh MPOU3BEICHHON MPOAYKIIHH;

0) mocTrKeHne He0OX0IUMOTI0 COOTHOIIEHHSI MEXK/Ly JOXOJaMH U pacXo/laMu; B) BHEJAPEHHE
CUCTEMBI OIO/IPKETUPOBAHUS MPOEKTA.

17. BroikeT mpoekTa - 3T0:

a) ce6ecTONMMOCTh MPOYKIIMU MIPOCKTA;

6) 00BeM Bcex 3aTpaT, HeOOXOIUMBIX M IOCTATOYHBIX Ui YCHEIIHOM peanu3aliy MpoeKTa;

B) CTPYKTYypa, COCTaB U 3HaUCHHE CTaTel pacxo/10B, HEOOXOAUMBIX JJIs peau3alliy poeKTa, U
cTareil I0X0/I0B, BO3HUKAIOIINX B PE3YJIbTATE MPOCKTA.

18. TlonHblit nepeyeHb KII0UEBBIX aClIEKTOB KayecTBa MPOEKTa BKIIOYAET B ceOs:

a) KauecTBO, 00YCJIOBJICHHOE COOTBETCTBHEM PE3yJbTATOB MPOEKTAa PHIHOYHBIM MOTPEOHOCTSAM U
OKUJAHUSIM; KauyecTBO pa3pabOTKM U IJIAHUPOBAHUS MPOEKTAa; KAYEeCTBO BBINOJIHEHHUS pPaloT;
Ka4eCcTBO PECYPCHOr0 0OecreueH s MPOeKTa;

0) KOHUEHTpALMI0 YCWINHA Ha YJOBJIETBOPEHHHM MOTPEOHOCTEN KIMEHTA, y4acTUE BBICIIETO
PYKOBOACTBA B IIPOM3BOJCTBE IPOAYKLUHU, IIOCTOSHHOE COBEPLICHCTBOBAHUE IIPOLIECCOB,
CUCTEMHBIN MOIXO/;

B) IJITAHMPOBAHUE KauecTBa, 00ecIeyeHne KauecTBa, KOHTPOJIb KaueCcTBa, aHAJIN3 JAHHBIX O
KadecTBe.

19. Ynpasienue 3aKynkamu npeacTaBisieT COO0M:

a) NeATeNbHOCTh, HANPaBICHHYIO Ha IMOMCK M BBIOOP IOCTAaBIIMKOB HEOOXOJUMBIX PECYpCOB,
YCTaHOBJICHME C HHUMHU [IEJOBBIX OTHOUIEHHI, COIJlacOBaHHE JIOTOBOPHOM JOKyMEHTAlUU U
nproOpeTeHue MpaB Ha HCIIOJIb30BaHUE PECYPCOB;

0) IesATeTbHOCTh, HAMPABICHHYIO Ha 0OecrieueHre padoT BCEMU HEOOXOAMMBIMA MaTepUATLHBIMHU
pecypcaMu  Tpu  COOJIIOJEHMM  paHee  3alUIaHUPOBAaHHBIX  CPOKOB M KayecTBa;
B) JEATENbHOCTh [0 CBOEBPEMEHHOM JOCTaBKE MAaTEpUAIbHBIX PECYpCOB K MecTaM HUX
UCIIOJIb30BAaHUs, OPraHU3allil0 UX IPHUEMKH, BXOJHOTO KOHTPOJIA, XpaHEHWs W IEepeAadd B
UCIOJIb30BaHUE.

20. YnpaBieHue 3anacaMmy MpeicTaBiIseT COOOM:

a) JIeATeNbHOCTh MO MOKMCKY U BBHIOOPY HMOCTABIIMKOB PECYpPCOB, 1O OPraHU3AIMHM M MPOBEICHHIO
KOHKYpPCOB (TE€HIEpOB) Ha TIOCTaBKY, II0 VYIOPaBIEHUIO KOHTPaKTaMd M JOTOBOPAMH C
MOCTaBIIMKAMHU, TI0 OpPraHU3alMK MOCTABOK, NPUEMKH, y4eTa, KOHTPOJIA, XpaHEHUs U Tepeaadu
PECYpCOB B IMPOU3BOJICTBO;

0) COBOKYITHOCTh MpOLEAYp, NpaBWI U paboT, HaNpaBIEHHBIX Ha OOEClEYeHHE ONTUMAIbHOTO
3amaca  PeCypcoB, HEOOXOAMMOTO  JJIA OecniepeOOHOTO MpOW3BOACTBA  PaboT;
B) oOecrie4eHne CBOEBPEMEHHOCTH ITOCTABOK.

21. B pamkax ympaBieHHs KOMMYHHKAIMSIMH TpoeKkTa B (ase pa3paOOTKH pPEmIAloTCs TaKHue
3aJaum, KaK:

a) ompenelneHWe WHQPOPMAIMOHHBIX TOTPEOHOCTEH YYAaCTHUKOB TMPOEKTa, MPOCKTUPOBAHUE
CTPYKTYPHI JJOKYMEHTAIINH U 0a3 TaHHBIX, a TAK)KE CO3/IaHUE TPOeKTa HHYOPMAITMOHHON CUCTEMBI,
BKITIOUAIOIIEH CXEMBI alMapaTHON ¥ MPOTrPaMMHOMN COCTaBIISIONINX;

0) pa3paboTka TEXHHYECKOTO 3aJlaHMs, pa3pad0TKa TEXHUYECKOTO MPOEKTa HHGOPMAIIMOHHOM
CUCTEMBI, CO3/1aHHe HMH()OPMAIIMOHHOW CHCTEMBI, BKIIOYAIOIICH amnmapaTHYI U MPOrpaMMHYIO
COCTABIISIOIIHE;



B) omnpezieNieHHe CTPYKTYpbI 0a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKAIbHOW BBIUUCIUTEIFHON CETH,
BBIOOD MPOTrPaMMHOI0 00eCneueHus, HaCTpOiika MpOrpaMMHOr0 obecTieueHusl.

22. CHU3UTh PUCKH MTPOEKTA MTO3BOJISAET:

a) (yHKIIMOHAIbHO-CTOMMOCTHOI aHaNu3;
0) MeTo] cOaaHCUPOBAHHBIX MMOKa3aTeneif;
B) CO3/1aHHE PE3EPBOB;

I') KaJeHIapHOe TUIAHUPOBAHNE;

1) yrpaBiieHHe KOH(QIUKTaMU.

23. CyOKOHTPAKTOPOM SIBIISICTCSL:

a) YYaCTHHK TpOEKTa, Oepyliuii Ha celsi 00s3aTeNbCTBA IMEpe]] KOHTPAKTOPOM 3a BBIMTOJTHEHUE
OTIENbHBIX PaboT, MPEIOCTABICHNE IPOAYKIIMH UITH YCIIYT;

0) yJaCTHHK TNPOEKTa, KOTOPOMY JICIETHPOBAHBI MOJHOMOYHS TIO YIPABICHUIO IESITEIHHOCTHIO,
HATPaBIICHHOW Ha JOCTH)KCHHUE TeNIel TPOeKTa;

B) FOPUAMYECKOE I (PU3UIECKOE JIUIIO, SBIISIONIEECS TIOKYaTeIeM WIN TI0Ih30BaTeIeM
pe3yJabTaTOB MPOEKTA.

24. Tlpu ananu3e U OLICHKE PUCKOB MPOEKTa UCIIOIb3YETCS:

a) METOJI KpUTHYECKOTO MyTH;

0) MeTO 1epeBa PEIICHHUI;

B) CUMILJIEKC-METO/I.

25.Yto Takoe crapran?

a) HOpuanueckoe MHIO ¢ OMBITOM BeJIEHUs OM3HECA HA PHIHKE;

b) Hoas OuzHec-ujes Wiu MBICTh, BOSHHUKINIAS y OCHOBATENs OM3Heca,

c) VHHOBanMOHHAs TEXHOJIOTHS, BBICOKOTEXHOJOTHYHBIM TMPOEKT, TMOAPHIBHAS TEXHOJOTHS,
MeHSstoIIast 00K COBPEMEHHOT0 Mupa (couuanbHbie ceT, Uber u ap);

d) IIpoexTHas koMaHJa, TpyMIa APYy3eid, BMECTE paOOTAIOIINX HAJl HEKOEH ueei;

e) Tombpko 4TO co3maHHAsh KOMMAaHHUS (BO3MOXKHO JaXke €Ile He Iop. JIMI0), HAXOMASAIIAscs Ha
CTaJNN PA3BUTHSI.

26.B yem otiinume peiaka B2B ot peiaka B2C?

a) B2B - cerMeHT npecTaBieH TOJIbKO KOMIAHUAMU U IOPUIMYECKUMHU JINIAMU;

b) B2B — 3T0 KNMEHTHI 3arpaHuLeid;

C) B2B-kn11eHTsI TOKyNarT TOJIBKO MPOMBIIIEHHBIE TOBAPHI;

d) B2B-kineHThI MOKYMAOT TOJBKO HA MPOMBIIUICHHBIX BHICTaBKaX;

e) B2B — 3T0 TONBKO TsKenasi MPOMBIIIIIEHHOCTb.

27.Yto Takoe 1e5eBas ayiuropus’?

a) Coo0111ecTBO JTH0/IeH ¢ KOHKPETHOMH I1EJTBIO;

b) JIrogu, ncronb3yeMsele JUIsl JOCTUKEHUS! KOHKPETHBIX LENEH;

C) Jlroau, KOTophIe SBIAIOTCS LEIEBBIMU KIIMEHTaMHU JJIsl KOMITAaHUU;

d) JIroOble 11eN1eyCTPEMIICHHBIE JTFOTH.

1. Urto Takoe muBoOT (pivot)?

a) Otka3 oT BeieHus On3Heca

b) PazouapoBanue B CBOEM MPOIYKTE

C) MaccoBoe yBOJIbHEHHE YWIEHOB CTapTal-KOMAaHIbl

d) CmeHa OU3HEC-MOJIeTTH WITH TPEJIOKEHUS cTapTana

28.0nummuTe THMHYHBIA TyTh pa3BUTHS cTapTara, o MHeHHio CtuBa brnanka:

a) busnec-mnan — pa3paboTka npoaykra — anbda-/0era-TecT — 3amycK — MepBas OCTaBKa.
b) I'mmoreza  —  TecTupoBaHME€  —  TIPUBJIEYEHUE  KIMEHTOB  —  CO3/IaHUE
KOMITaHWH/MacIITabupoBaHue.

C) Nness — MONHOCTHIO TOTOBBIA MPOIYKT — BHIOOP KaHaJIa MPOJaX — MOUCK KIMEHTOB —

AKTHUBHBIC ITPOJAXKH.



d) Bce oTBeTHI BepHbIE (BO3MOXHBI aIbTEPHATUBHBIE IIyTU PA3BUTHS).

e) Her BepHOTO OTBETA.

29. Cytb meroaukn HADI-1Iuki0B cOCTOUT u3:

a) ['unoTe3a — nelicTBUE — JaHHbBIE — BBIBOJBI.

b) CKpBITBIN peXUM — aKTUBHBIE IPOAAKUA — CHEJIKH — B3aUMOJAECUCTBHE C MOSBUBLIMMUCS
KIIMEHTaMH.

C) WndopmupoBanue, «rym» — aKTUBHOE NPUBJICYCHHE NOTpeOHTENe — TUHAMUYHOE
B3aMMOJIeIICTBIE — BO3BpAT OTKA3aBIIMXCS OTpeOUTEICH.

d) Co3naHue mpoJyKTa — MOUCK MOTpeOuTeNel — TecTUpOBaHHE KAaHAIOB — IOCTPOCHHUE
OM3HEC-MOJeIH.

e) Her npaBunpsHOTrO OTBETA.

30. Cpok OKyImaeMOCTH MHBECTUIIMOHHOT'O MIPOEKTa — 3TO:

a) CPOK C MOMEHTa Hauyana (UHAHCHPOBAHUS MHBECTHIIMOHHOTO IPOEKTa J0 MOMEHTa
3aBepuIeHHs] PUHAHCUPOBAHUS

b) CPOK €O JHs Hadaja (PMHAHCHUPOBAHMS MHBECTUIIMOHHOTO MPOEKTA JI0 JHs, KOTJa Pa3HOCTb

MEX/1y HaKOIJIEHHOW CyMMOM YHMCTOM MPUObUIM U 00BEMOM 3aTpaT MPHOOpPETaeT MOJI0KUTEIbHOE
3HAYCHUE

C) CPOK C MOMEHTa TMOKPBITUS WHBECTULMOHHBIX 3aTpaT JO MOMEHTa 3aBepIICHUs
MHBECTUIIMOHHOTO MPOEKTA
d) HET IIPABUIBHOTO OTBETA

31. Ilo OTHOWIEHHIO K WHHOBALIMOHHOMY IMPOILECCY PA3IUYAIOT CIEAYIONIME THUIIBI CTpaTeruil
pa3BUTHS:

a) BEHUYpHas;

b) OBICTPOTO BO3BpaTa KamuTaa;

C) muddepeHnanus;

d) MMUTAIIMOHHAS.

32. Moaens SPACE onucsIBaer:

a) [1sTh MapaMeTpoB, XapaKTEPU3YIOMINX CTapTarl.

b) Tpu «opOuTh», OJHY M3 KOTOPBIX HEOOXOIMMO BBIOpaTh cCTapTamy s yCTOMYUBOTO
pa3BUTHSL.

C) Mogens BbIOOpa KJIMEHTOM MpPOAYKTa, NPOJAXKHYIO ILEHY, YHHKaJIbHOCTh MPOIYKTa,
OIMCaHME CTapTara Kak MOCTaBIINKA U KOJMYECTBO MOTEHIIMATBHBIX TTOKYTIATEIICH.

d) Het BepHOro oTBeTA.

e) Bce oTBeThI BepHbIe.

33. Hopma nucKkoHTa, HpU KOTOPOW BEIMYMHA NPUBEIACHHBIX 3(P(PEKTOB paBHA BEIMYUHE
MIPUBEICHHBIX KallUTAJIOBIOKEHUH — 3TO:

a) UHJIEKC JT0XOHOCTH;

b) CPOK OKYTaeMOCTH;

C) BHYTPEHHSI1 HOPMa JJOXOAHOCTH.

34. Craguu pa3BUTH CTapTara:

a) IMouck product/market fit (uges — MVP) — cooTBeTcTBHE MHPOIYKTa PHIHKY — pOCT,

«IIOTTMHA CMEPTH» — YKPETUICHHE MO3UIHNHN, TaTbHEHIIINEe POCT, MaclTabupoBaHKE, 3aXBaT PHIHKOB
— IPO. Unes — PreSeed — Seed — Paynn A — Paynn B — Paynn C — Paynun D — IPO.

b) Nnest — crapran — pa3paboTka — TECTUPOBAHUE — CTaOMIIN3alUsI — MacIITadupoOBaHUE.
C) 3apoxeHue — TepBas BepcUsl MPOJyKTa — JopaboTKa MpOAyKTa — TECTUPOBAHHE
Ou3Hec-Mo/leNI — cTaOWiIbHAs MOHETH3allusg — MacliTadupoBaHue Ou3Heca (pacmmpeHue 0azbl
KJIMEHTOB, BBIXOJl HA HOBBIE PHIHKH).

d) Bce oTBeThI BepHbIe.

e) Het BepHOro oTBeTA.

35. Customer development — MeToaMKa, COTTIACHO KOTOPOM:

a) CHauaJia BBIABIISETCA PoOIeMa, TOTOM pa3pabaThIBaeTCs MPOJYKT;

b) CHayaja pa3pabaTbIBaeTCs MPOIYKT, IOTOM BBISIBISETCS MpoliaemMa



36. «lonmuHa cMepTu», no onpenenenuto Jxepdpu Mypa, 31o:

a) Otan pa3BUTHsI cTapramna, Korja yxe HaOpaHa omnpejelieHHas IejeBas ayIuTOpHsi, eCTh
MIPO/IaXKH U JIOSUTbHBIE KJIMEHTHI, HO JaIbHEUIINNA POCT HE MPOUCXOIMNT.

b) Ilepuon, xoraa Beipyuka ctapramna paBsa 0.

C) Otan *KU3HU cTaprana, Korja ero AeaTelIbHOCTb «3aMOPOKEHa.

d) Mecto B Kanudopuuu, rae cobuparorcsi pykoBOJUTENIH TPOBATUBIINXCS CTAPTAIOB.

e) [lepuon, xoraa y ctaprana 3aKaHYMBAIOTCS BCE HMEIOLIHECS PECYPCHI.

37. 3atparsl npennpustus Ha HUOKP coctaBnstor 5 MiH. py6. B roa, a croumocts o6opota — 200
MiIH. py0. B roa. KakoBa BenuunHa Kod(@UIMEHTa HWHHOBALMOHHOCTU (TE€XHOJIOTHYHOCTH)

MpeANpUITHS?
a) 205;

b) —-195;
C) 2,5%.

38. Coznanne MUII Ha ocHOBE pa3pabOTKH aeT CIACAYIONINE MPEUMYIICCTRA!
a) JIbroTHOE HANIOTO0OIOKEHHE.

b) B03MOXHOCTh apeH/Ibl MOMEUIEHUH M YHUKaJIbHOTO OOOpYAOBaHUS y By3a Ha JIBIOTHBIX
YCIIOBUSAX

C) JomnonuurenbHoe ¢uHaHcupoBaHue (Hampumep, nporpamma «CTAPT» ot ®onna
COJICHICTBUS MHHOBALIUSM).

d) Bricokasi KOHKYpPEHTOCIIOCOOHOCTh 332 CUET MOHOIIOJIMU Ha BBIMYCK MPOAYKTa, UMEIOIIEro
OXPAHHBIN TOKYMEHT, €r0 HOBU3HBI I OPUTMHAIBHOCTH.

e) [Tomonis On3HEC-UHKYOATOPOB.

f) Bce oTBeTHI BepHBIE.

39.®@opMupoBaHHe, KOTOPOE CO3MAeTCs C TNPHUBJICYEHHEM pPECYpCOB OpraHM3alMi pa3auyHbIX (HopM
COOCTBEHHOCTH C IIEbl0 OOecreueHMs: MPOXOXKJICHUs HOBOBBEICHMI uepe3 Bce CTaauu (0T MOEU J0
BHEJIPEHUs ), Ha3bIBAIOTCA:

a) TEXHOIIAPKaMH;

b) TEXHOJIOTHUYECKUMU CTaHIUSIMU,

c) HAYYHO-HCCIICIOBATEIIbCKUMHU YUPEKICHUSIMHU;
d) TEXHOMHKYOAaTOpaMHu.

40.Kak Ha3pIBalOTCS JICHE)KHBIC IMMOTOKH, KOTOpPhIE MOCTYNAKOT OT KaXJOro YYAaCTHHKA PeaTn3yeMoro
mpoekTa?

a) HPUTOKH;

b) aKTHBBI,

C) BKJIAJIBI.

1. MeTon mnpuBeAeHHS CTOMMOCTH OYIyIIMX JCHEKHBIX TMOCTYIUICHHH WM PacxXxoloB K
OJIHOMY MOMEHTY ([J11 y4yeTa pakTopa BpeMEHH ) Ha3bIBACTCSI:

a) KommaynauHr;

b) CHOXHBIM TUCKOHTOM;

C) JIMCKOHTUPOBaHKEM;

d) KoaddunmenToM TUCKOHTHPOBAHUS

41. 3aBepmaromas (haza )KU3HSHHOTO ITUKJIA TPOEKTa COCTOUT M3 MTPHUEMOYHBIX UCTIBITAHUN H ...
a) KOHTPOJIBHBIX UCIIPABIICHUH;

b) OTIBITHOM DKCITTyaTallvH;

C) MO/ICpHU3AITIH.

42 .OTHOLIEHNE CYMMBI TPUBCACHHBIX 3(1)(1)GKTOB K BCJIMYMHC IMPUBCACHHBIX KaIIUTaJIOBJIOKEHHUH — 3TO:
a) BHYTPEHHSISI HOPMa JIOXOIHOCTH;

b) WHJICKC IOXOHOCTH;

c) TOPU30HT pacyera.

HNHcTpyK1us 10 BHINOJIHEHHUIO
Heo6xomumo BRIOpaTh OJIMH WIJIM HECKOJIBKO MTPABUIILHBIX BAPHAHTOB OTBETA



[TpaBusIBHBIN 1 TOJTHBIH (B Cllyyae, eciii HECKOJIbKO BapUAHTOB OTBETA) OTBET HA OJIMH TECTOBBIN
Bonpoc oueHuBaercs B 0,5 OamioB

Kpurepun onenuBanus:

MaxkcruMaabHOE KOJIMYECTBO 0aioB - 22

Bonpocs! pi1s1 onpoca
Coznanue KOMaH/Ibl, OTIpEieNIeHUE ee JTUaepa.
[IpuHUMIBI pactpeneneHus pojiel B KOMaHIE.
MoTtuBanus KOMaHAbl, MOAepKaHUE KOMAaHAHOTO AyXa.
4.Pa3BuTHE KOMaH]BI.
[TonsiTue 6u3Hec-uen, €€ BOSHUKHOBEHHE U peaan3anus
Co3nanue OuzHeCMoeNu.
dopmanuzanysi Ou3HECMOAEIH.
Tpancdopmanus OuzHecMoaenu B OM3HECTIIaH.
IloHsiTHE M OCHOBBI MAPKETUHTOBBIX UCCIIEAOBAHUM.
Oco0eHHOCTh MapKETUHTOBBIX UCCIIEOBAHUH [Tl BHICOKOTEXHOJIOTMYHBIX CTApTAIOB.
11.011eHKa pbIHKA U LIEJIEBOI CErMEHT.
12.Komruiekc MapKeTHHTa.
13. OcobeHHOCTH MPOoIak THHOBALIMOHHBIX MTPOJTyKTOB.
14. )Ku3HeHHBIN UK IPOTYKTA.
15. Metonp! pa3pabOTKH MPOIYKTA.
16. OueHka ypoBHSI TOTOBHOCTH TE€XHOJIOTHH.
9. 17. Teopus orpaHHYEHUN.
10. 18. YMHBIH )KU3HEHHBIM LUKI IPOAYKTA.
11. Kakue cymecTByIOT METOJIBI MOJICTTUPOBAHUS TTOTPEOHOCTEH MOTpeOUTENEH?
12. Kakue moaxo/sl K yIpaBlIeHUI0 UMU HarOoee 3GEKTUBHBI?
13. PackpoiiTe CymHOCTh MHHOBaIMii, ucxons u3 Teopun M. Illymmerepa «IIATh TUIHYHBIX
U3MECHEHUI.
14. VHHOBanMM Kak MPOAYKT U MHHOBAIIMM KaK IPOIIECC.
15. IlpuHnunuanbHOE pa3srpaHUUEHUE MMOHATUI «HOBIIECTBOY» U «MHHOBALIUS».
16. Kak onieHuBaTh EMKOCTh PHIHKA U MIPOTHO3UPOBATH CIIPOC?
17. Kakwue cymiecTBylOT MOJIEIH MOBEICHHS TOTpeOuTeneii?
18. Kakue 0cOOEHHOCTH MPOIaX CYLIECTBYIOT JUIsl HHHOBAIIMOHHBIX TPOIYKTOB?
19. Kak o11eHUTh HHBECTUIIMOHHYIO IPUBJIEKATEIBHOCTD IPOEKTA?
20. Kakum 06pa3zom paccuuTarh ACHEKHBIE TOTOKU MTPOeKTa?
21. Kakue cymecTByIOT METObI OIIEHKH (D PEeKTUBHOCTH TIpOeKTa?
22. Kak o1leHUTh IPOEKT Ha PaHHUX CTaJMIX Pa3BUTHA?
23. Craguu pa3BUTHUSA CTapTana.
24. OCHOBHBIE XapaKTEPUCTUKH CTapTaIa.
25. OnuiuunTe TUIWYHBIA TyTh pa3BUTHA cTapTana, no MHeHuo Ctusa biaHka.
26. ChopmynupyiTe KOHIEHIMIO SKOHOMHUYHOrO (OepexnuBoro) craprana (LeanStartup):
IIPOUCXOXKICHNE, aBTOpP, ONIMCaHNe, IPUMEHEHNE AJIs Pa3BUTHUS cTapTana.
27. B kakux ciydasx CJI€IyeT MbITaTbCs HANTH BEHIYpHOE (PMHAHCHPOBAHHUE?
28. Kak nmoctpouTh (pMHAHCOBBIH MPOrHO3 pa3BUTHUs OHU3HEca?
29. KaxoBbl «30J710TBIe» TIpaBUIa PMHAHCOBOTO MOJICTUPOBAHMS CTApTAIOB?
30. Kak yudecTb OXHMJaHHUS HHBECTOPOB OTHOCHTEIBHO (PMHAHCOBOTO pOCTAa KOMIIAHMM Ha
paHHeln ctaguu?

PN PR DO R W =

Kpurepuu ouennBanus:
Maxkcumanbnblii 6a: 20 6a10B (3a 10 Bonpocos)
Kpurtepun ouenuBanus 3a 1 Bonpoc:



2 Gamna M3JI0KEHHBIM MaTepuasl (aKTUUYEeCKH BEpeH, HaJMuYue TIIyOOKHUX MCUYEPIBIBAIOLINX

3HaHUU MO 00CYKAAaeMOMY BOIIPOCY, TPAMOTHOE M JIOTUYECKU CTPOMHOE U3TI0KEHUE
Marepuaia npu OTBETE.

1 6amn IIprU HM3JI0KCHHUHN HN3YUYCHHBIX BOIIPOCOB JOITYCKAKOTCA CYIICCTBEHHBIC HETOYHOCTH,

HENPaBWJIbHBIC POPMYITHUPOBKH

0 6annoB HC3HAHUC N3YUCHHLIX BOIIPOCOB, ITPHU OTBETC BOSHUKAIOT OIIUOKHU

11.
12.
13.
14.
15.

16.
17.

18.

19.

20.

21.
22.

23.

24.
25.
26.
27.
28.

Tembl pedepaToB (BbInoIHsAETCHA ¢ HcnoJb3oBanneM Libre Office)
KintoueBble moKa3aTelM MPOEKTHOW JAEATEIbHOCTU: 3HAYEHHE M DKOHOMUYECKOE
000CHOBaHUE.

OCHOBBI IPOEKTHOH JIEATENFHOCTH B 00pa30BaTEIbHON Cpeie.

[IpoexTHBIII NOIXOX B CHCTEME COBEPIIEHCTBOBAHMS PETMOHAIBHOIO  YIIPABICHUS
Pa3BUTHEM COLMAIbHONW HHPPACTPYKTYPHI.

TBOpYECTBO B MPOECKTHOW ¥ MHHOBAIIMOHHOW JIEATEIHLHOCTH.

[MudpoBbie WHCTPYMEHTHI MJIsi OpPTraHU3AlMM TPOEKTHOM JEATENBbHOCTH CTYAEHTOB U
IIKOJIbHUKOB.

Hayunblii 0030p COBpEeMEHHBIX HCCIEIOBaHMIA MO MpoOjIeMe OpraHu3alul IMPOEKTHOU
NEeATEIbHOCTH

CoBpemeHHbIE 00pa3oBaTeNbHbIE TEXHOJIOTUH: MPOEKTHO-OPUEHTUPOBAHHOE OOy4YeHHE U
€ro IpUMEHEHNE.

KomMMyHUKaIMK B IPOEKTHOM IEATETBHOCTH B YCIOBUAX HU(POBU3ALUT

Poccuiickue cuctemsl yripaBlIeHUs] TPOEKTAMMU.

. Opranuzanusi TpPOEKTHOM JESATEIbHOCTH B YCIOBUSAX LUGPOBOH HH(POpMAIIMOHHO-

00pa3oBaTeNbHON CpEeIbl.
IIpoexTHOE yIpaBieHue B pa3BUTUU POCCUNCKUX ITPOMBILUICHHBIX IIPEANPUATAN
CounanbHO-NIearornuyeckue MpakTHKU CTyIEHYECKOro MPOEKTHOro oduca
HNudopmanronHoe odecrieyeHre NPOEKTHON IEATEIbHOCTH B YCIOBUSX HEONPEAEICHHOCTH
U pHUCKa

[TpoexTHOE 00yUYeHHE B By3€ KaK BO3MOKHOCTb Pa3BUTHsI MPO(eCcCHOHATBHO-TBOPYECKOTO
MOTEHIIAaIa
[IpoexTHast pearenbHOCTh Poccum B ycnoBHsIX (PUHAHCOBOM TypOyJIEHTHOCTH: HOBBIE
BBI30BBI U PEAIBHOCTb.
CoBpeMeHHbIe METO/IbI Pa3pabOTKH U BBIBEJICHHUS HOBOT'O MPOIYKTa Ha PHIHOK.
TpekuHr Kak HHCTPYMEHT pa3BUTHs HMHHOBAallMOHHOIO IPOAYKTa HAa PaHHUX CTaIUAX
YKU3HEHHOI'O LIUKJIA.
HccnenoBaHue CKpBITBIX NOTPEOHOCTEM Ha OCHOBE OLIGHKM DPHUCKA BBIBEJCHHMS HOBOTO
MPOAYKTa Ha OTPEOUTEIHCKUI PHIHOK.
@OUHAHCHPOBAHWE WHHOBAllMOHHOM NEATEIBHOCTM HAa Ppa3JIM4YHBIX JTalax pa3BUTHA
craprara.
MexaHu3MBbl CTUMYJIMPOBAHUS (HAJIOrOBbIE M MHBIE ACHEKThI) NMPH NPSIMOM U BEHUYPHOM
MHBECTUPOBAHUU: BO3MOKHOCTHU U NIEPCIIEKTUBBI,
Oco6eHHOCTH MOETUPOBaHHS HAJIOTOBOTI'O yUeTa B KOMIIAHUAX CTapTana
BnusiHue MapkeTMHTOBBIX M (hopcailT-ucciepioBaHuii Ha KOHKYPEHTOCIIOCOOHOCTH
MHHOBAI[MOHHBIX BY30BCKHX Pa3pabOTOK.
BriOop crpareruu BBIBEACHUS HWHHOBALMOHHOTO TNPOIYKTa Ha PHIHOK KaK OCHOBA €ro
KOMMEPLIHATU3ALUH.
[Tpo6nembl OuzHeca U (GUHAHCOB B MUPE UCCIIEAOBAHUM U pa3pabOToOK.
Oransl BEIBEJCHNUS] HHHOBALIMOHHOTO IIPOAYKTA HA MEKyHAPOIHBIM PBIHOK.
[Tpobnembl ynpaBiaeHUs IPOSKTaMU Pa3pabOTKU U BBIBEIEHHSI HOBOT'O IPOIYyKTa HA PHIHOK.
Crpareruu co3iaHus yCIEIIHbIX CTapTAIOB.
Teopernyecknue acleKkTbl OLEHKH WHBECTHLIMOHHOM IIPUBJIEKATEIbHOCTH WHHOBALMOHHBIX



https://www.elibrary.ru/item.asp?id=49536661
https://www.elibrary.ru/item.asp?id=49536661
https://www.elibrary.ru/item.asp?id=48738508
https://www.elibrary.ru/item.asp?id=48738508
https://www.elibrary.ru/item.asp?id=50093556
https://www.elibrary.ru/item.asp?id=50093556
https://www.elibrary.ru/item.asp?id=49447219
https://www.elibrary.ru/item.asp?id=50088671
https://www.elibrary.ru/item.asp?id=50146934
https://www.elibrary.ru/item.asp?id=50146934
https://www.elibrary.ru/item.asp?id=50023488
https://www.elibrary.ru/item.asp?id=48677068
https://www.elibrary.ru/item.asp?id=50128535
https://www.elibrary.ru/item.asp?id=50128535
https://www.elibrary.ru/item.asp?id=49174320
https://www.elibrary.ru/item.asp?id=49174320
https://www.elibrary.ru/item.asp?id=48682239
https://www.elibrary.ru/item.asp?id=48682239
https://www.elibrary.ru/item.asp?id=49288492
https://www.elibrary.ru/item.asp?id=49729539
https://www.elibrary.ru/item.asp?id=49729539
https://www.elibrary.ru/item.asp?id=48229483
https://www.elibrary.ru/item.asp?id=49999017
https://www.elibrary.ru/item.asp?id=49999017

29.
30.
31.

32.

33.
34.
35.
36.
37.

38.

IIPOEKTOB: MOHATHE, CYLITHOCTb U (haKTOPBHI.

Crapransbl 4 UX pa3BUTHE: 3apyOeKHBIN ONBIT U POCCUNCKASI TPAKTUKA.

CoBpeMeHHbIe MTOIX0bI K OpraHU3aliy cTapTarna B IU(poBOi 5KOHOMUKE.

OneHKka MHBECTUIIMOHHOWM IPUBIIEKATEIIBHOCTH IMPOEKTA C HMCIOJb30BAHUEM TEXHOJIOTUU
deal flow.

MHOrOKpuTEepHaIbHbIi  MOAXOA K OLEHKE WHBECTHIMOHHOM IPHBIIEKATEIBHOCTH
VHHOBALlMOHHBIX IIPOECKTOB.

Craprarnbl Kak HHCTPYMEHT pa3BUTHA (PUHAHCOBOW rpaMOTHOCTH B Poccun.

[TpoGnembl 1 epcreKTUBBI IPOABMKEHUS CTapTanoB B PocToBCcKoi o6nacTy.

CtpaHOBOH PHUCK B OLICHKE MHBECTUIIMOHHON ITPUBJIEKATEIBHOCTH IPOEKTA.

OneHka MTHBECTUIIMOHHOM MTPUBJIEKATEIbHOCTH BEHUYPHBIX IIPOEKTOB.

OneHKka MHBECTUIIMOHHOW IPUBJIEKATEIBHOCTH MPOEKTA MPU HMCIOJIb30BAHUN BHYTPEHHEH
HOPMBI JOXOZAHOCTH.

ABTOMaTH3UpOBaHHAs  OLEHKAa  OLCHKE  WHBECTHIIMOHHOM  NPHBJIEKATEIBHOCTH
VHHOBALlMUOHHBIX IIPOECKTOB.

Kpurepuu onenuBanus:
MaxkcumasibHblii 6a/1: 20 6as10B 3a 4 pedepara
Kpurepun ouenuBanmus 3a 1 pedepar:

5 6amoB | BBICTaBISIETCA OOydYarolleMycs, €ClIM H3JI0XKEHHBbIH MaTepuajl BepeH, T'PaMOTHO U

JIOTUYECKH BBICTPOCH, NIPU OTBETE BBISBICHO HAIWYHE TITYOOKHX HCYEPIBIBAOIINX
3HaHUH B 0OBEME€ W3YYEHHOHW TEeMbl, JaHbl MOAPOOHBIE OTBETHI HAa BOIPOCHI
noknamuuky. Pabora wuMeeT  3aKOHYEHHBIH, CAMOCTOSITENBHBIA  XapakTep.
OdopmiieHre COOTBETCTBYET TPeOOBaHMSIM. 3alTUTa COMPOBOXKIACTCS MPE3CHTAITUEH

3-4 Gaymuna | BBICTABISICTCS OOY4YAIOLIEMYCs, €CIM HM3JIOKEHHBI MaTepuall BEpPEeH, I'PaMOTHO U

MIOCJIE/IOBATEIIbHO M3JI0KEH, MPU OTBETE BBISBICHO HAJIWYME JOCTATOYHO IOJIHBIX
3HaHUU B 00BEME M3YyUEHHOW TEMBI, JJaHBI OTBETHI HA BOMPOCH! JOKIAAuuKy. PaboTa
UMEEeT CaMOCTOSITeNbHBIM xapaktep. OdopMieHHEe COOTBETCTBYET TPEOOBAHUSM.
3amuTa CoIpoBOKAAETCS NPEe3eHTalUEN

1-2 Obayuta | BEICTAaBJIAETCA 06yqa}omeMyc;1, CCJIM MaTCpHral HU3JI0KCH BCPHO, HO HCIOCTATOYHO

IIOJIHO, UMCKOTCA HCAOCTATKH B JIOTUKE MW ITOCIICAOBATCIIbHOCTH H3JIOXKCHHUA, OAaHBI
OTBCTHI HC HAa BCC BOIIPOCHI NOKJIIAAYUKY, HMCHOTCA HCAOYCTLI B O(bOpMJ'IeHI/II/I

0 6amoB | BBICTABNIAETCA OOYdalOIIEMYCs, €CIIM MaTepual HE PAaCKpBIBAeT TEMy, IPU OTBETE

BBISIBJICHO HCIIOHMMAHHUE CYIIHOCTH H3JIaracéMoro BOIIPpOCa, HCYBCPCHHOCTb U
HCTOYHOCTHL IIpU  OTBETaX Ha  BOIPOCEHIL. Pabora wumeer HG33KOH‘~I€HHI>II>1,
HECaMOCTOSTEIIbHbBIN XapaKkTep, MNPUCYTCTBYCT IUJIaruat WA o6yqa}om1/1171051 HE
BBITIOJITHUIT 3aJaHUC

Keiic-3aganus
1. [Ipoananu3upyiiTe TPOOIEMHYIO CHUTYallMio, KOTopas OyJIeT pemaThCs B IpOLEcce

peanu3anuu npoekta. Mcmonp3ylite TeXHUKH: MO3roBoil mrypm, meton emwhu, SMART-tecT,
SWOT-ananu3 u ap. PazpaboTtaiite cTpyKTypy IpoeKkTa. 3anoJHUTe Ta0IHILY:

Paspensl OnucaHue

Ha3BaHme

MNpob6nemaTtmsayms

NccnepoBaHve o6beKTa 1 NpeaMeTa
npoekTa

Naes-koHLenuma npoekTa




Llenb npoekTa

3agaun

LleneBaa aygmutopusa

Puckn

brogxeT npoekTta

2. Jlnsa ynpaBieHHUsT MHBECTUIHMOHHBIM TPOeKTOM pa3BUTHSI OAQO «N-CKMil TTHBOBapeHHBIN
3aBOJ» IO PEIICHHUIO COBETOM JHPEKTOPOB O0OImIecTBAa OyJaeT co3maaHa paboyas Tpymma IO
PYKOBOJACTBOM TEHEpAJbHOTO JUpeKTOopa mnpeanpusTuss. ['eHepanpHbll aupextop N-I13,
SIBJISIFOLTUNCS B COOTBETCTBUU C YCTABOM E€IUHOJIMYHBIM HCIIOTHUTEIBHBIM OpPraHOM OOIIECTBa,
CBOMM TMpUKa3oM (QopMupyeT pabouyio Tpymdiy, B COCTaB KOTOPOW OyIyT BBEACHBI BeIyIUE
CHEIUATUCTBl TPEINPUATHS, TMPEICTABUTEIM HHBECTOpa M OAHKOBCKHE CIEHHUAIUCTHI O
MPOEKTHOMY (PMHAHCHUPOBAHUIO.

[Inan peanu3anuu MHBECTUIMOHHOTO MPOEKTa pa3BUTHs Ipou3BojcTBa Ha N-113 Bkitouaer B
ceOs cleayIoue OCHOBHBIE ITAIIbI:

— 3aKyNKy TEXHOJOIMYECKOro oO0OopynoBaHUS (B KadyecTBE MOCTaBIIMKOB OOOpYyJA0BaHUS
MIpEeAnoaracTcsl MPUBJICYb W3BECTHBIE €BPONEHCKHE (UPMBI-TIpon3BOAUTENH: «Ambda-JlaBamby,
«Tyxenxaren», «lllear», «Harema», «Becrt-damus-Cenmapatop», «Urankom», «AHTOH OitnepT»,
«J1anOpy»);

— CTPOHUTENBCTBO (BO3MOXKHBIE MOAPSIIUHKH: «JlaMOpy», «IIponMoHTax»);

— MOHTaX TEXHOJOTMYEeCKoro obopyaoBaHus (BO3MOXHBIe mnoapsamuuku: «Haremay,
«Tyxenxaren», «[IpoamonTax», « Attpakrop JITH», «lamOpy»);

— opraHu3anuio ciyx0el Mapkerunra (cwiamu N-I13 ¢ MCTIOIB30BaHUEM OTBITA MEPEIOBBIX
3apyOexHBIX U OTEUECTBEHHBIX POU3BOAUTENEH);

— OpraHu3aluyio MpOU3BOJACTBEHHOU nearenbHOCTH (criiamu N-I13 ¢ ucnonb3oBaHueM ONbITA
MEPEIOBBIX 3aPYOCIKHBIX U OTEYECTBEHHBIX IPOU3BOIUTEINCH);

— opranuzanuio ¢puHaHcoBol AestenbHocTH (cunamu N-I13 u Kb «N-GaHk»).
OxoHuYaTenbHBIA BHIOOP MOCTABIIMKOB W TOJAPSAYMKOB MJIS y4acTHsl B peanu3alil JTaHHOTO
WHBECTHIIMOHHOTO MPOEKTa OYyJIeT MPOU3BEICH Ha KOHKYPCHOM OCHOBE.

CocTraBbTe KaJICHIapHBIH MJIaH OMMCAHHOTO BBIIIE POEKTA.

3.Ha peiHok P® BrIBOAMTCSA HOBast MOJieNlb MOOUIBEHOTO TenedoHa. ToBap opueHTHpPOBAH HA
BO3PACTHYIO TPYMITY IMOJIPOCTKOB M B3pochbiXx OT 13 nmo 45 ner. [lo3unmonupyercss Kak camblid
Jerkuil U TOHKMM cmapTdoH B Mupe, OpeHI HeusBecTeH, mpousBoAcTBo — IOxnas Kopes.
Croumocts 36 000 py6ueii 3a ITYKy (0JJHa KOMIIEKTAIUs).

3adanue 1: mpoayMaTh KOMMYHHUKAIlMOHHBIE NeHCTBUS (pekiama, PR, crumynupyrommue
MPOTPaMMBbI), aKTHBU3UPYIOIUE OCO3HAHUE MOTPEOHOCTH B MOAOOHOM TOBape (Kak yOeIUTh, 4TO
Jierye — 3HAYUT JIyYIlle, YTO 3TO JEeHCTBUTENIBHO HYKHO?).

3aodanue 2: Ilomymaiite, Kakue KOMMYHHMKAI[MOHHbIE WHCTPYMEHTHI (pekiama — rae?
MEpPOMPUATHS. — Kakue? CKUIKW/TIOAapKA — KOT/Ia U Kakue? MHTEPHET-MPOBUKEHHE — Kakoe?)
MO>KHO MCIIOJIb30BaTh JIJIsl BO3AEHCTBHS Ha MOTEHIIMAIbHBIX OTPEOUTENEN HA CTaluN BHYTPEHHET O
U BHEHIHEro Moucka uHdopmanuu. [IpeaBapuTenbHO HYXHO COCTaBUTH alrOPUTM TOTO, Kak
MOTPEOUTENH B IaHHOM CITy4yae UILET HYKHYI0 eMy HH(POpPMAIHIO.

3adanue 3: IlpoaHanu3upoBaTh BIMSHUE PA3IUYHBIX (DAKTOPOB Ha MOTPEOUTENBCKOE
MOBEJICHHE YKa3aHHOTO TOBapa (COCTaBbTe OJIaHK Ompoca M MPOBEAUTE ONPOC pealbHBIX
MOTEHLIMAJBHBIX MOTpeOuTeNneil MpoayKTa Ha JTUAAKTHYECKOW BbIOOpKe B 15 uesnoBek).



OHpe,Z[eJ'II/ITL, KaKum O6p8.30M MOXXHO HCIIOJb30BaTh ITO3HWTHUBHBIC (C TOYKHU 3PCHHUA PBIHOYHOI'O
ycrexa TOBapa) ACIICKTHhI BJIHMAHHA AOaHHBIX q)aKTOPOB W HHUBCJIHWPOBATH HCETATHBHBIC ACIICKTHI.
I[aHHOC 3alaHUC IIpearojaaracTt yMOBpHTGJ’IBHLIfI TUIIOTETUYECKUM aHAIU3 1 TE3UCHOE U3JIOKECHHUE.

4.IlpuBenute mpuMepsl (aKTOPOB, BIMAIONIMX HA WHBECTHLMOHHYIO HMPUBJIEKATEIBHOCTD
BallIeTo MPOEKTa.

CyMMa nepBOHAYalIbHBIX MHBECTUIMI B MHBECTUIMOHHBIM MpoekT cocraBuia 1600 Thic.
pyO., OXHUJaeMble €KEroJHble IOCTYIUICHHS JIEHEXHBIX CpEACTB OT peaju3aldu MpOoeKTa
pacrpenenuiInch Mo rojgam cienyromum odpasom: 1-it rogx — 400 Teic. pyo6., 2-it rog — 800 ThIc.
py0., 3-it romr —800 ThIC. py0., cTaBka nauckoHta — 9%. OnpenenuTs TUCKOHTHPOBAHHBINA CPOK
OKYIaeMOCTH MPOEKTa ¢ TOYHOCTHIO JIO MecsIIa.

B mpencraBnenHoi Tabnuie (cM. Tabil.) MepeduciauTe pe3ysbTaThl, KOTOPHIE Bbl MOKETE
MOJy4YHUTh, pean3ysl Balll MPOEKT, U 3aTpaThl, KOTOpbIE s 3TOro Heooxomumsl. [lompoOyiite
OLICHUTP WX B JCHEKHOM BBIPAIKCHHH.

Tadauua — OnpenesieHne 3aTpaT HA peajTu3anMI0 MPOEKTA
Pe3yabTaThl NpoeKTa 3aTpaTbl 10 NPOEKTY

[IpuBenute 2—3 npuMepa KOMITaHUH / YCHEITHBIX CTAPTANOB, CO3JAaHHBIX MX OCHOBATEISIMU
BO BpeMsl yueObl B YHUBEPCUTETE.

[Tpoananu3upyiite «BceIeHHBIE» crenyronmx kommnanuii: Tesla, Biocad, Yota.

Cocrasbte Mmozens SPACE m1st cBoero rpynmnoBoro npoexkra

OxapakTepu3yiTe JOCTOMHCTBA M HEJIOCTATKH AOCTYIHBIX MCTOYHUKOB (PMHAHCHPOBAHHS
HMHHOBAILIlMOHHBIX KOMITAaHUH Ha PA3IMYHBIX CTAAUAX JKUZHCHHOT'O IIUKJIA.

CpaBHUTE BEHUYpHOE U OHW3HEC-aHTEIbCKOe (DUHAHCHUPOBAHWE MO  CIIETYIOUIHM
xapakTepucTukaMm (cM. Tabid.). Kakue mapamerpbl MOXHO OblI0 OBI emie ydecTb? 3amloiHUTE
npeanaraeMyro tadimiry. OO0CHYHTE CBOM OTBETHI.

Tabumnua - CpaBHeHne OM3HeC-aHIeJI0B M BeHYYPHBIX ()OH/10B

Pasimuus busHec-aHreJsl BenuypHsbie (poOHABI

MoTtuBanus

Hcrounukn naBecTUINN

Cpennuii pa3mMep HHBECTULIUMA

OOBEKT HHBECTULINH

Xapakrep npoueayps! due diligence
VYyacrtue B ynpaBieHUH KOMITAaHHEH

OOBEKT UHBECTUILIUHA

CTaI[I/ISI pPa3BUTHA CTapTalla

I/IHCprKIII/Iﬂ 10 BBIINTOJIHCHUIO

Mpyn pa3paboTke MpoeKTa, BaXHO YuUTbIBaTb, 4YTO YyMpaBAeHWE MPOeKTOM
npeAcTaBnsieT coboli MeToA0NOrNI0 OpraHn3aLmm, NI1aHNPOBAHUSA N KOOPAMHALMN
MNCNONIb30BaHUS, YenoBeYecknX U MaTepuanbHbIX PecypcoB Ha BCEM MPOTSXEHUM
XWN3HEHHOro LuKIa NpoeKTa, Harnpas/ieHHY Ha 3gPeKkTMBHOE AOCTMXEHME Lenei
npoekTa.



YnpasnseMbiMy nNapaMeTpamiu npoekTa ABASTCA: 06beMbl paboT 1 BUAbl paboT no
NpoeKTy; CTOMMOCTb MPOeKTa, W3AEPXKW, pacxodbl MO MPOEeKTy; BPeMEHHble
napameTpbl, BKIHOYaAKOLWME CPOKM, MPOAOC/IXKUTENBHOCTM U pe3epBbl BbIMNOJHEHMUS
paboT, 3TanoB., ¢pa3 npoekTa. A TakXe B3anMOCBS3M paboT, pecypchl, Tpebyemble AN
OCyLLeCTBNEHUS MPOEKTa, B TOM yncie: YenoBeyeckme, prHaAHCOBbIE, MaTepuanbHO-
TEXHNYECKNE, @ TaKKe OrpaHMYeHnst Mo pecypcaM; KauecTBO MPOEKTHbIX PeLueHN,
NPUMEHSIEMbIX PECYPCOB, KOMMOHEHTOB MPOEKTa 1 ApYroe.

Kpurtepun ouenuBanus:
MaxkcuMaJILHBI 0a/11: 38 0a/1710B 32 2 BLINNOJTHEHHBIX KeHc-3a1aHus
Kpurepun ouennBanus 3a 1 keiic-3ajaHue

13-19 BBICTABISIETCS, €CJIM OOYYarOIIMHCS JEMOHCTPUPYET TIyOOKHE 3HaHUS Y4eOHOTro
OaoB Marepuasa 1o TeMe KaKJOoro Keiica; IMOKa3bIBaeT IOJHOE YCBOCHHE B3aUMOCBSI3H
OCHOBHBIX TOHATHUH, HCIOJIB3YEMBIX B paboTe; MPABHWIBHO  HCIIOJIB3YET
npoecCHOHANBHYI0 TEPMHHOJIOTHIO; MPABMIIBHO OCYHIECTBHJI IOJ00P HCXOJHOTO
MaTepuana JUIsl 3aroJHEHHUs TaOJIHI, COCTaBMII TPapUKH U AUArPAMMBbI, TPOCIEIUIT
3aKOHOMEPHOCTh W B3aMMOCBS3b pa3BUTHS IPOIECCOB; padoTa BHIMOJIHIACH
CaMOCTOATENIbHO. 3aluTa Keic-3aaHus MPOXOAUT MyOIMYHO M COMPOBOXKIACTCS
nHdorpadg Ko/ mpe3eHTannen

7-12 BBICTABIISIETCS, €CJIM 00YYArOIIUICS MTOKa3al TOCTaTOYHO XOpollee 3HaHuEe y4eOHOTo
OanoB Marepuasa TMpH PEeHIeHUH Kelica; MOKa3bIBaeT JI0CTaTOYHOE YCBOCHHE B3aUMOCBSI3H
OCHOBHBIX TIOHSITH, HCIIOJIb3YEMBIX B paboTe; B OCHOBHOM IMPABUIIBHO HCIOIB3YET
npodeccrHoHaIbHYI0 TEPMHHOJIOTHIO; CMOT BBIIMTOJHUTH BEPHO TOYTH BCE ITYHKTHI
3aJaHUs WJIM JIOMyCTWJI B BBHITIOJIHEHHUHM BCEX ITYHKTOB 33/IaHUSI HE3HAUMTEIIbHBIC
HEJIOYETHI; B I[EJIOM MPABWIBHO WM C HE3HAYUTEILHBIMH HEJJOYETAMH OCYIIECTBHII
mom0Op HWCXOJHOTO MaTepuana s BbIONHEHUs wuHporpadukm; padorta
BBITIOJIHSAJIACH B OCHOBHOM CAaMOCTOATENIFHO. 3aluTa KeWc-3aJaHusi TNPOXOIUT
nyOJIMYHO M CONPOBOXKIAETCs HHPOTrpadUKOi/Ipe3eHTaIueH

1-6 GanyoB | BRICTABIISIETCS, €CIIHM 00yYaronuiics cmabo ocBOWI y4eOHBIN MaTeprall Py PeIIeHuN
Kelica; cnabo TMOKa3bIBa€T YCBOEHUE B3aMMOCBSA3M OCHOBHBIX  IOHSITHH,
UCTIONB3YEMBIX TIPH  peUIeHHH Keica; He BCerJa MPaBUIbHO HCIONb3YET
npoPEeCCHOHATPHYI0 TEPMHUHOJIOTHIO; CMOT BBIIIOJHHTH BEPHO TOJBKO 4YacThb
MYHKTOB 3aJaHHsl WJIA JOMYCTHJI B BBHINOJTHEHHH BCEX IMYHKTOB 3aJlaHuUs
CylIecTBEHHBbIE OMMOKM; padoTa BBIMOJNHSTACH HEIOCTATOYHO CAMOCTOSATENBHO.
3amuTa 3aJaHKs HE COMPOBOXKAANACh HHGorpaduKoii/mpe3eHTauein

0 6amioB BbICTaBJIsIETCS 00yUaroleMycs, He IPUHUMaBLIEMY y4acTus B pabote

9 CEMECTP
9K3AMEHAIIMOHHOE 3AJAHUE
DK3aMeH MPOBOIUTCS B (QopMme 3amuThl Mpoekta. [IpoayKT mpoekTa BKIOYAET [Ba
OCHOBHBIX KOMIIOHEHTa, KOTOpBIC TPEICTaBIAIOT COOOH JIB€ B3aMMOCBSI3aHHBIC (HOPMBI
MPEACTABJICHUS PE3YyJIbTATOB MIPOCKTHOM EATEIbHOCTU CTYIEHTOB:
— IIHMCHMCHHBIM OTYET;
— TPE3EHTAaLNIO MPOEKTA.
B mporiecce 3anuThl 0TYETa TOJDKHBI OBITH PACKPBITHI CIEAYIOIINUE TTOJOKEHHUS:
- OG0CHOBaHHUE aKTyalTbHOCTH TEMBI UCCIICIOBAHMS;
- [lenu u 3a1a4un NPOEKTHOTO UCCIIEIOBAHUS;
- I'mmoTte3a ucciaenoBaHms;
- [IpyeMbl 1 METOIbI UCCIEOBAHMUS;
- UcTounuku napopmanuu;



- OmmcaHue OCHOBHEIX ATAIlOB UCCICAOBAHUS,
- MaTepniperanius pe3yabTaTOB HCCIICIOBAHNS,
- [loaTBepxkaeHNE WK OIIPOBEPKEHUE TUIIOTE3HI;
- OCHOBHBIE BEIBOJIEI.
OnopHas TemaTnka
(pa3pabotka 3D-urp. kBecToB, HM(PPOBHIX MIATHOPM, AJTOPUTMOB HCKYCCTBEHHOT0
HHTEJJIEKTA, 1al00pPA0B, 4aT-00TOB, MOOMJIbHBIX NPHJIOKEHUI U T.I1.)

[efimudukanys nmporecca 00y4eHHs.

PexomeHmanmuy 1o ymydieHUHio OI0PKETHOTO 3aKOHOIAaTEIbCTBA

CoBepI1IeHCTBOBaHUE HATOT000I0XKEHUS.

[TpoexT pernoHaIbHOTO OOKETA JUTS TPaKIaH.

[TpoekT MecTHOTO OIOKETa AJIS TPaXK/IaH.

[IpoekT oTpacieBoro O0ropkeTa AJis IpaxaaH.

BromkeT v upe3BbIUaiiHbIC CUTYAIINH.

BroJKeT M HAaIlMOHAIILHBIC TIEJTH Pa3BUTHS

NudopmannonHas manens (Janidop) mo OHIKETY I TPaxaaH.

®dunHaHcoBas 6€30MaCHOCTb.

®duHaHCOBas TPAMOTHOCTb.

. Hudposas Tpanchopmariysi SKOHOMHUKH.

. udpoBoe Or01KETUPOBAHUE.

. ludposblie neHbrH.

. ESG-tpancdopmanus.

Tpancdopmanus rocyaapcTBeHHOTO (PUHAHCOBOTO KOHTPOJIS.

. MadpacTpyKTypHBIC aCTIEKThI PA3BUTHUSI POCCUICKUX PETHOHOB.

ConunanbHO-3KOHOMHYECKOTO pa3BUTHS (HA IPUMEPE PErMOHA UITH HACEJICHHOTO MTYHKTA).

. JleITenbHOCTh OpPraHOB TOCYJAAPCTBEHHOW BIIACTH B 00JACTH YHpPAaBIEHUS HAIMOHAIHHOU
HYKOHOMHKOW U (prHAHCAMH, 00ECTIEYCHHUS COTUATEHO-I)KOHOMHYECKOTO Pa3BUTHSI.

. JleITenbHOCTH OpPraHOB MECTHOTO CaMOYIpPAaBIIEHUS B 00JACTH YIPaBICHUS dKOHOMUKOU W
(bunancamu, 0OeCTIEYeHHS COIMMATEHO-DKOHOMHYECKOTO Pa3BUTHS

21. KpusucHble SBIEHUS B DKOHOMHUKE, MX BHUIbl W BJIHUSHHE Ha OpraHW3alui0 (UHAHCOB

JOMAaIIIHUX XO3SIHUCTB.
22. Opranusamus ¢puHaHcoB B Poccuiickoit deaepariuu: Mexx0I0)KETHbIE OTHOIIIEHUSI.
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Kpurepun onenuBanus
MakcumajibHOe Kou4ecTBo 0ayuioB — 100.
JlJ1 OLIEHKH MPOEKTa UCIIONIb3YETCs CIIENYIOIIasl CXeMa pEUTHHIOBOIO pacyera:

1) Omnpenenenue ujaeu MNpoOeKTa, aHAIM3 LEHHOCTHU MpoekTa (mpoliema, KOTOPYIO
MOXKHO C TIIOMOIIBIO IIPOEKTA; I0JIb30BATENM U IOJIb30BATEIIBCKME CETMEHTBI; THIIOTE3a O
pellIeHnN); albTEepPHATUBHBIE CIOCOOBI pelIeHHs MpoOiIeMbl, 0003HAYEHHOW B paMKax IMpPOEKTa;
OIIpE/IEJIEHUE CBOEH POJIM B KOMaH/E.

Maxkcumanbnblii 6ayn: 10

- 6-10 6annoe — cocmasnen nian-epagpuxk pabomvl HAO NPOEKMOM C YKA3AHUEM OCHOBHBIX
9MAN08 U CPOKOG UX pearu3ayuil; NOCMasieHsvl yeau U 3a0a4u npoeKmHol pabomol,; onpeoeneHo
cooepocanue 0esimeIbHOCMU  YYACMHUKO8, NPeONONHCEHbl  CXeMbl PACHPeOeeHUs pecypcos
npoeKma, apeyMeHmupo8aHa 6blOPanHAs meMd, O0OO0CHO8AHbI NOMPEOHOCMU, NPAKMUYECKAs
HANpAasieHHOCMb U  3HAYUMOCMb NPOeKMa, OUOAKMUYECKAss YEHHOCMb, U3V4UeHbl OCHOBHbIE
JumepamypHvle UCMOYHUKU, KOmopbvle 6YO0Ym UCNONb308aHbL OISl YOPMUPOBAHUL MeOPemUYecKoll
bazvi npoekmHot pabomol.

- 0-5 obannos - evicmasnsiemcs CmMyoeHmy, 8 Cayyde HeCOOMBEmCmeUus OOHOMY U3
Kpumepues nojloHCumenbHol OYyeHKU.



2) llpoBenenue wuccienoBaHuii: (HOpMyIMpOBKAa M TMpPOBEpKa TUIMOTE3bl (TOCTAaHOBKA
TUIOTE3bl; TUIAHUPOBAHHUE OHKCIIEPUMEHTA; IMOJyYeHHE pe3ylibTaTa); MPOBEACHUE TIIyOUMHHOTO
poOJEMHOTO UHTEPBBIO; co3nanue creHapus AS IS "kak ecTp" (TeKylee COCTOSHUE e, KOTa
npobiemMa HMMEeT MeCTO); MEepBUYHAs TMpoBepKa Tumore3 (moadop LeNeBoil ayJauTopuu;
(GbopMyJIMpPOBKA TUIIOTE3 O KJIMEHTAX U UX MpodiieMax; OIpoc peCOHIEHTOB)

MaxkcumagbHblii 6ayn: 25

- 16-25 bannos — evidsuHyma eunomesd, noOOOPAHbL aApeyMeHmvl Ol NOOMBEPHCOCHUS
CcOOCMBEHHOU NO3UYUU, NPOBEOEHO MAPKEMUH2080€ UCCIe008aHUe, BbIAGIEHA Yenesas ayOumopus,
npoBedeH aHanu3 KOHKYPeHmMHOU cpeodbl, AHAIU3 U 00pabomKa OaHHbIX, HeOOX0OUMBIX OJisl PeUleHUs.
NOCMABNIEHHbIX UCCTIE008AMENbCKUX 3A0aY,

- 0-15 bannos - evicmagnaemcs cmyoeuwmy, 68 Cayude Hecoomeemcmeusi OOHOMY U3
Kpumepues noai0ACUmenbHol OYeHKuU.

3) Pa3paboTka mpoeKTHOro pemieHus: BbicTpauBaHue mnukina Jémuura - PDCA (Plan-Do-
Check-Act) - ynydieHue mporieccoB pa3pabOTKU M YIIPaBJICHWE KauyeCTBOM IMPOIYKTa; TMPOBEACHHE
nonp3oBarenbckoro TectupoBanus (C-Check)

MakcumanbHbli 0asur: 20

- 11-20 6annoé — KOMAHOHBIMU SPYNNAMU BbIAGIEHbL Yelegble cecMenmbl Olisl NPOEeKMHbIX
pabom u cunomemuyecku ONUCAHBL, CMOOEIUPOBaAHa nompebHocmsb (Ha ocHoge moodenu lllema,
Hviomana u Ipocca), eviaenenvi u onucanvl 6apvbepvbl npu peanuzayuu npoeKmada, ONnuUcaHo
nompebumensckoe nogedeHue Ha 6cex IMAnax, ONUcamvl Qaxmopwvl, Kaxk 6HewlHue, maxk u
GHYymMpeHHUe,

- 0-10 bannos - evicmagniemcs cmyoewmy, 6 Caydde HecoOmeemcmeusi OOHOMY U3
Kpumepues noa0HCUmenbHol OYeHKuU.

4) Pacyer SKOHOMHUKHU MPOEKTA: OIEHKA YKOHOMHYECKOTO IMOTEHI[MAlla MPOEKTa; CO3JaHHe
OW3HEC-MOJIeNN; COo31aHne (PMHAHCOBOW MOJICTH JIJISl IIPOCKTA
MaxkcumagbHblii 6aju1: 25

- 11-25 b6annoe — onucana OusHec-mooenb NPOEKMd, paccHumar 00vem @OUHAHCOB020
obecneueHus, paccmMompensvl npeonoiazaemvie UCMOYHUKU (DUHAHCUPOBAHUS, NPOGEOEHAd OUEHKA
NOMEHYUANad «PLIHKA» U pPeHmadelbHOCmMU NpPOeKmd, pPACCMOMPEHO NOJYYeHUEe Yele8020
@uHancupo8aHus, HANO208bIX JbCOM, 2PAHMO8 U CYOCUOUL, UHLIX 6UO08 20CYOAPCHEEHHO
N000ePHCKU, NPOBEOEHA OYEHKA UHBECUYUOHHOU NPUBTEKAMENbHOCHU NPOEKMA,

- 0-10 6annos - evicmasiiemcs cmyOeHmy, 6 Clyyae HecOOmMEemcmeus OOHOMY U3
Kpumepues nojloHCumenbHol OYyeHKU.

5) YmakoBka MpoeKTa: OICHKAa PE3yJIbTaTOB MPOEKTa I (PMHATBHON MPE3CHTAIINN MPOCKTA;
pa3paboTka mabioHa (QUHATBHON MPEe3eHTAUH, TMOATOTOBKA (HHATHHON MPE3CHTAINH;, OIICHKa
HepCHeKTHBHOﬁ JKU3HU ITPOCKTA.

MaxkcumagnbHblii 6ay: 20

- 11-20 6annos — onpeoenena yenb npe3eHmayuyu npu npooIeMHOM UHMEPBLIO, 8bICIMPOEHA
cmpykmypa 2¢hghexmusHoll npeseHmayuu,

- 0-10 bannos - evicmagnaemcs cmyoewmy, 6 CAydde HecoOmeemcmeusi OOHOMY U3
Kpumepues noa0ACUmenbHol OYeHKuU.

Kpurepun oneHuBanus:

84-100 GamnoB (OLIEHKA «OTJIMYHO») BBICTABISETCS CTYICHTY, €CIM WHAMBHUIYaJIbHbII
NPOEKT MO (hopMe U COACPKAHUIO TOJIHOCTBIO COOTBETCTBYET TPeOOBAHHUSM, 3aIUIAHUPOBAHHBIC
paboTHI MPOBEICHBI, 3aJaHHAsI TEMa PACKPBITA B IMTOJTHOM 00BEME

67-83 6ayioB (OLEHKA «XOPOIIO») BBICTABISECTCS CTYJCHTY, €CIM UHAUBHYaIbHBIN MPOEKT
1o ¢opMe M COJEPKAHUIO TOJHOCTHIO COOTBETCTBYET TPEOOBAHUSAM, 3aIUIAHUPOBAHHBIE PaOOTHI



MIPOBE/ICHBI, BO3MOKHO, C HEKOTOPBIMH OIIMOKAaMH, 33/laHHasi TeMa PacKpbITa B TMOJHOM 00BEME,

BO3MOXHO, HE B TTOJTHON MepE;

50-66 GamnoB (OlLEHKA «YJOBJICTBOPUTEIBHO») BBICTABIAETCS CTYIEHTY, €CIH B
UHAUBUAYAIbHOM IPOEKTE COjAepKarcs OMMOKK 1Mo GopMe U COJEp’KaHUIO, 3aIUIaHHPOBAHHBIE
palboThI MPOBEACHBI HE MOJHOCTBIO, C/ETaHHBIE BBIBOABI 10 CYTH BEPHBI, OJHAKO, BO3MOXHO,
HEeMNOJIHBl M HEJ0CTaTOYHO OOOCHOBAaHBI, BO3MOXXHO COOpaHHBIE M IPE/ICTaBJICHHbIE B OTUETE
MaTepHasbl B HEAOCTATOYHOW MEPE COOTBETCTBYIOT 3asBJIEHHON TEME UCCIIEN0BAHUS

0-49 OGammoB (OLIEHKA «HEYJOBIETBOPUTEIBHO») BBICTABIACTCS CTYACHTY, €CIH B
WH/IMBUYaIbHOM TPOEKTE COJepkKaTcs OMMOKU Mo (opMe U COJIEp’KaHHIO, 3alUIaHUPOBAHHBIC
paboThl HE MPOBEJAEHBI, CEIaHHbIE BBIBOJBI HEMOJHBI U HEAOCTATOYHO OOOCHOBAHBI, BOZMOXKHO
coOpaHHBIE U TIpEACTaBICHHBIE B OTUéTe MaTepHalibl HE COOTBETCTBYIOT 3asBJICHHON Teme
UCCIIeIOBaHUSI.

Templ 14151 3cce (BbINMOIHAETCS ¢ ucnoJb3oBanueM Libre Office)

1. IlpeumymiecTBo pabOTHl B KOMaHJE MPH pean3aiuu Ou3Hec-poekToB. CaMble yCTEIIHbIe
KOMaH/Ibl IPOIILIOTo (OMHMCaTh HA KOHKPETHOM IpUMEpE).

2. IIpobremsr popmupoBaHusi KOMaHAbl B OM3Hece. MaciTaOHble KOMaHIHbIE HEeyAaun (OMUcaTh

Ha KOHKPETHOM IIpUMEpE).

Komananblit n1yx B OM3Hece M MPUHIUIIBI €r0 CO3/1aHus (OMKcaTh Ha KOHKPETHOM NPUMEpE).

4. Kaxk coxpaHUTb KOMaHAHBIM JdyX @pH TMpoBajax U HeyAayax B OusHece (omucath Ha
KOHKPETHOM Tipumepe)?

5. Kakue kpurepum MNpPHUBICKATEIbHOCTH CErMEHTa pBhIHKA HEOOXOIMMO  yYUTHIBAThH
BBICOKOTEXHOJIOTHYHOMY CTapTamny?

6. Kakue dakrtopsl Makpocpeabl B HauOONbIIEH  CTENEHHM  BIMSIOT HAa  pa3BUTHE
BBICOKOTEXHOJIOTUYHBIX MPENPUITHI?

7. Kak nmomeHsI0TCS MOJIUTUKHM KOMIUIEKCA MAPKETUHIAa B 3aBUCUMOCTH OT THIa pbiHKa (B2B win
B2C) u nouemy?

8. KakoBsl kitoueBble MpUUUHbI ycrnexa konuenuuu Customer development?

9. KaxoBsl ocHOBHBIE MUHYCHI KOHIIeTiH Customer development?

10. BoiObepure OJMH U3 CYIIECTBYIOIIUX CETOJHS HA pbhIHKE crapTamnoB. llpoaHanusupyiite myThb
€ro pa3BUTHSI, UCIOB3YSl METOIUKU TeMbl «Co3AaHNEe U pa3BUTHE CTapTaray.

11. Ilprumnnsl IpoBaa cTapTanos.

12. CpaBnute mabiaonbl 6u3Hec-mozaenei A. OctepBanpaepa, D. Maypsu, Ris Ventures u ®PUN.

13. Kak crapraity npeo1oyieThb «10JUHY CMEPTH»?

14. OcobenHocty oueHkH 3 (HEKTUBHOCTH M MHBECTULIMOHHON PUBIIEKATEILHOCTH CTAPTAIIOB.

15. Ananu3 yyBCTBUTEIBHOCTH IIPOEKTA K BO3JAEHCTBUIO PUCKOB.

16. Onenka ki1r04eBbIX (PaKTOPOB 3PPEKTUBHOCTH MPOEKTA.

17. Pucku mpoekTa: KaK COXpaHWUTh OalaHC NPUHATHA, Tepeladd, COKpalleHUs M u30eranus
B BallleM MPOEKTE.

18. KadyecTBeHHBIII aHaJW3 PUCKOB U IMPOLEAYPhl PHUCKMEHEI)KMEHTAa B paMKax Balllero
MHHOBAIIMOHHOTO MPOEKTA.

19. Yenoseyeckuii (pakTOp B MHHOBAIIMOHHOM OW3HECE U COMYTCTBYIOIIUE €My PHCKH (Ha OCHOBE
Balllero HHHOBALIMOHHOTO MTPOeKTa). y PocT 3HaUMMOCTH HeMaTepuaibHbIX AKTUBOB KOMITaHUU:
B3IJISA]] pUCK-MEHEKepa (Ha OCHOBE BaIller0 HHHOBALMOHHOTO MPOEKTa

20. TI'ocynapcTBeHHas WHHOBAIlMOHHASA TIOJINTHKA B CBETE n30eranus PHUCKOB
BBICOKOTEXHOJIOTMUHBIX IPOEKTOB: KaK TIOCYJapCTBO MOJKET IOMOYb B IPOLELYpax pPHCK-
MEHE/P)KMEHTA Balllero HHHOBAIIMOHHOTO MPOEKTA.

21. IlpennpuHUMaTeNb: KAKOBBI TPAHULIBI TOITYCTUMOM PUCKOBOCTH?

22. ObocHoBaHME MIPUMEHUMOCTH KpayJihaHIMHTOBOM m1aTGopmbl Boomstarter
https://boomstarter.ru/ uis Baliero NpoeKxTa.

23. Ponb TrOCyIapCTBEHHONM WHHOBAIMOHHOW MOJUTHUKU B COLIMAIbHO-DKOHOMHYECKOM IOBECTKE
Poccun.

24. HCTUTYTBI pa3BUTHUS: JaTaTeld «IPOBAJOB pBIHKa» JHOO TMOJIUTUYECKUE UTPOKU Ha

[98)



25.
26.
27.

28.
29.
30.

WHHOBAIIMOHHOM I10J1€?

WHCTUTYT TEXHOJIOTUYECKUX MIATPOPM: MPOOIEMBI U IyTH PELICHUSI.

VHHOBaIIMOHHBIE TEPPUTOPHATIBHBIE KIIACTEPhl: UCTOPHUHU ycIiexa (Heyaay).

HanmonanpHas TexHONIOrHYecKasi MHUIMATUBA: cliocoOHa n Poccust 3aHATh MecTO riao0anbHO
KOHKYPEHTOCIIOCOOHOT'O UTPOKA Ha BHICOKOTEXHOJIOTMYHBIX PhIHKaX OyayIiero?

HoBas posib yHUBEpCUTETOB B SKOHOMUKE 3HAHUU: ITyTh Poccuu.

O6mas cTpykrypa 3¢ (heKTUBHON pe3eHTaIUH.

Bunpr npe3enTanuii v 001IMe 3aMeqaHus TI0 COACPIKAHUIO PEe3eHTAITUH

Kputepuu ouennBanus:
MaxkcuMauabHbIi 0a171: 40 0a/1510B 3a 4 dcce
Kputepun ouenuBanmns 3a 1 3cce

BBICTABJIACTCA 06yqafomeMyc>1, €CJIU M3I0)KECHHBIN MaTepuajl BEpPCH, I'PaMOTHO U
JIOTUYCCKHU BBICTPOCH, IMPU OTBCTEC BLIABJICHO HAJIMYUC FJ'Iy6OKI/IX HNCYCPIBIBAIOIINUX

Z;L?IOB 3HaHUA B 00BEME W3YYEHHOW TEMbl, JaHbl MOAPOOHBIE OTBETHI HAa BOIMPOCHI
nokynaguuky. PabGora nMeeT  3aKOHYEHHBIM, CaMOCTOSITENIBHBIM  XapakTep.
OdopmieHre cOOTBETCTBYET TpeOOBaHUSIM. 3alIUTa COMPOBOKIACTCS MPE3EHTAINEH
BBICTABJIIETCA O0ydYaroleMycsi, €CId M3JI0)KEHHbI MaTepuan BEpeH, IPaMOTHO H

4-6 MOCJIEIOBATEIIbHO M3JI0KEH, MPU OTBETE BBISBICHO HAJIUYUE JOCTATOYHO IOJIHBIX

6;UIHOB 3HaHUU B 00bEME M3YyUEHHOW TEMBI, J1aHbl OTBETHI HA BOMPOCHI JOKIaauuKy. PaboTa

UMeeT CaMOCTOATENbHBIA XapakTtep. OdopMieHHe COOTBETCTBYET TPeOOBAHUSAM.
3aimra ConpoBOKIAECTCS IIPe3eHTaleN

1-
30amnoB Ha BCC BOIPOCHI JOKIAJYUKY, UMCIOTCA HCAOYCTHI B O(I)OpMJICHI/II/I, 3a1uTa NpoxXoauT

BBICTABJIACTCA 06yqalomeMyc51, €CJIn MaTcpHral M3JI0KCH BCPHO, HO HCIIOJIHO,
UMCIOTCA HEAOCTATKH B JIOTMKE U IMOCJIICA0BATCIPHOCTH HU3JIOKCHUA, JaHbl OTBETHI HE

HEMyOJIMYHO ¥ HE COMTPOBOKIACTCS TPE3CHTAINEH

0 0amIoB | BRICTABISAETCS 06yan01ueMyc;1, €CJIM OH HC BBINIOJIHUII 3aJaHUC

PN AW

10.

11.

12.
13.
14.
15.
16.

Bonpocs! 1is1 onpoca
Kak oLeHUTh BEPOSATHOCTh IMOTEPU KOHKYPEHTOCHOCOOHOCTHM Ha OTIEJBHBIX CTaausaX
yIpaBJIEHUS pUCKaMu?
Kak npoBecTH KaueCTBEHHBIN M KOJIUYECTBEHHBIN aHAIN3 BEPOSTHOCTU BO3MOKHOTO BIIMSHUSA
PHUCKOB Ha IPOEKT?
Kakwue cymecTByI0T METObI OLICHKHU IIPOEKTHBIX PUCKOB?
Kak ocymiecTBisieTcss MOHUTOPUHT PUCKOB ITPOEKTa?
KoHuennus ”HHOBallMOHHOTO IIOTEHIMAIA.
CyIHOCTb U CTPYKTYpa HAallMOHAJIbHBIX NMHHOBALIMOHHBIX CUCTEM.
Yro Takoe MHHOBALMOHHAS Cpella U HallMOHAJIbHAS MHHOBALIMOHHAS cucTeMa’?
Kakue sneMeHThl HAIMOHATBHOW MHHOBAIIMOHHOW CHCTEMBI MOTYT OBITH BaM IOJIE3HBI Ha
pasHbIX CTaJUAX Pa3BUTHs BalllMX COOCTBEHHBIX ITPOEKTOB?
JlaiiTe XxapakTepuCTUKY MHCTUTYLIMOHAIBHON Cpeabl HAllMOHAJIBHBIX WHHOBALMOHHBIX CUCTEM.
Kakue Ki1roueBble HHCTUTYTHI BXOZIAT B €€ COCTaB?
Jis Kakux 1enedl ocymecTBisieTcsl (OpMHpPOBaHME HWHHOBAIMOHHOW cpeapl? Ee 3amaun
U CTPYKTYypa.
B yem coctout obecnieunBaroIias poJib MHHOBAIMOHHON HH(DpacTpyKTyphl? Oxapakrepu3yire
OCHOBHBIC ITIOJICUCTEMBI.
[lenu u 3agaun TeXHONAPKOB (HayuHbIX apkoB) Poccun.
Kakue ycnoBus, ycityru v JbroThl IpeloCcTaBiIsieT OU3HEC-MHKY0aTop AJ1s CBOUX PE3UIEHTOB?
Kak moarotoButs 3¢ (hekTHBHYIO Mpe3eHTAIHIO?
KakoBa cTpykTypa ycnemnHoi npeseHranuu?
Kakue cymiecTByIoT BUbl IPE3EHTALNH 1JI1 UHBECTOPOB U I1I0YEMY OHHU PA3IUYHBI?




17. Kak nmpuBnieus U yAepx’aTb BHUMaHHUE CIyLIaTeNel K Balleil pe3eHTauun?

18. Kak BbI3BaTh MHTEpEC y CIIyLIaTENICH?

19. Kak cripaBUTBhCS C BOJHEHHEM BO BpeMsl MyOJIMUHBIX BBHICTYIUICHUI?

20. Kakue 3HaHMsS O MOTEHLUUAIbHOM KIMEHTE HYXHO HMETh, 4YTOOBI NpE3eHTalus IpHU
poOJIEeMHOM UHTEPBbIO ObLIa A(PPEKTUBHOM?

21. Kak npoBepuTh ce0s Ha TOTOBHOCTh MPE3EHTOBATH Balll TPOEKT?

Kpurepuu onenuBanus:
Maxkcumanbnblii 6a: 20 6a10B (3a 10 Bonpocos)
Kpurtepun ouenuBanus 3a 1 Bonpoc:

2 Gamna U3JIOKEHHBIM MaTepuall (aKTUYECKH BEpeH, HajJuuuhe TIIyOOKHX HCUEPIBIBAIOIINX
3HaHUH M0 00CYXIaeMOMY BOIPOCY, TPAMOTHOE U JIOTMYECKH CTPOHHOE U3JI0KEHUE
MaTepuasa npu OTBETE.

1 Gann MIPU U3JI0KEHUH HM3YUYECHHBIX BOIMPOCOB JIOMYCKAIOTCS CYIIECTBEHHBbIE HETOYHOCTH,
HEenpaBUJIbHbIE POPMYIUPOBKH

( OayuioB | HE3HAHME W3YUYEHHBIX BOIIPOCOB, MPU OTBETE BO3HUKAIOT OMIMOKHI

Keiic-3aganus

1. meroTcs crenyromue AaHHbIE MO IPOeKTy. BeposTHOCTh TOro, 4To peanpHas IieHa
MPOJaXH MPOAYKTa MHHOBAIIMOHHOTO TpoekTa «benbBUTa» W3MEHHTCA, T. €. CTa HET OOJbIle,
MEHbIIIE WM paBHA MJIAHOBOM, OIICHUBAETCS HKCIIEpTaMHU Kak, COOTBETCTBEHHO, 30, 30 u 40%. Eciu
IIEHa BCE )K€ OKa)XXeTCs MEHbIE IJIAHOBOM, TO, IO MHEHHIO JKCIEpPTOB, ¢ BEpOSTHOCTBIO 60%
oTkiIoHeHHE OyneT He O6onee —10%, ¢ BeposTHOCTRIO 30% — oT —10 10 —20% U ¢ BEpOSATHOCTHIO
10% — ot —20 o —30%. AHanoruyHbIM 00pa30M aHATU3UPYEM OTKIOHEHMS B MOJIOKHUTEIbHYIO
CTOpPOHY: C BeposTHOCThIO 60% oTkiIoHeHHe OyneT He Oosiee +10%, ¢ BepositHOCcThIO 30% — OT
+10 mo +20% u c BepositHOCThIO 10% — o1 +20 mo +30%. Otknonenus 6onee 30% B mOOYIO
CTOpPOHY 2KCIEPTHI OIEHUBAIOT Kak MajoBepoaTHbie. NPV npoekTta cocrasisier 709 Thicsau pyOmneid.
Kpome Toro, u3BecTHO, YTO U3MEHEHUE 1IeHbI peanu3anuu Ha —30% mnpuBeneT Kk cokpauienuto NPV
npoekTa Ha 7 825 Teicay pyOinelt, n3MeHeHue 1eHbl peanu3anuu Ha —20% NpuBeAeT K COKpPaIICHUIO
NPV npoekra Ha 5 585 thicsiu pyOneil, uameHeHue 1eHbl peanuzauuu Ha —10% npuBener K
cokpamennio NPV npoekra Ha 2 941 ThIicauy pyOnei. Poct nensr mpoekrta Ha 30% mnpuBeneT k
pocty NPV npoekra Ha 7 430 Teicay py0aeil, poct neHs! npoekra Ha 20% npusenet kK pocty NPV
npoekTa Ha 4 631 TeIcsIuy pyOusel, poct nieHsl npoekta Ha 10% mpusenet k pocty NPV mpoekra Ha
2 906 ThIcsY pyOmeil.

Ha ocHoBe mpuBeneHHO# MH(OpMAIMKM COCTABBTE «IEPEBO BEPOSTHOCTEI», paccuuTaiiTe
UTOTOBYIO BEPOSTHOCTh OTKIIOHEHHS II€HBI peali3allii OT TUIAHOBOTO 3HAYEHHsI, CYMMapHbBI PUCK
nmo NPV 1no uHHOBanmoHHOMY NpoekTy «benmbBuTa», a Takke OXHIAaeMyro BelnuuHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHHUEM LIEHBI PEAJIN3ALINH.

2. [lpoaHanu3upyiTe IUIIOCBI U MHUHYCHl CO3JlaHUSl cTapTama Juisl Ballero mnpoekra. B
YaCTHOCTH, HEOOXOJUMO BBLICIUTH pE3yJlbTaT HHTEIUICKTYaJbHOW MAESITENbHOCTH U OLEHUTh
BO3MO)XHOCTH €r0 3allUThl, ONHUCATh I1OCIEJOBATEIbHOCTh ACMCTBUIM IO CO3JAHMIO CTapTama,
MOJTy4nTh UH(OpMaIHIO 00 ycimyrax, npeocrapisieMbix ctapranaM B popme MUII B Bamem By3e,
U OLEHUTh MX BaXHOCTh IS Ballero MNpoeKTa. Takke HEOOXOIUMO CJIelaTh BBIBOJ O
uenecooOpa3HocTu co3aanus craprana B popme MUII Ha Gaze naen/TeXHOIOTUN BAIIETO MPOEKTA.

3. KoHueniust HaloHaTbHOW MHHOBAIIMOHHOW CUCTEMBI 3apyO0eKHBIX CTpaH (Ha BHIOOD).
3anonHuTe TabIuIy.

Tadauna — Konuenuus HAaMOHAJIbHOM MHHOBAIIMOHHOW CUCTEMBI ...

OobsacTh nccyae10BaAHUS XapakTepucTuKa

Oco0eHHOCTH HAIIMOHAIILHOW MHHOBAIIMOHHONW CUCTEMBI

OcHOBHbIE IPOrPAMMbI, HTHULIUUPOBAHHBIE UCCIIETYEMOI CTpaHOH B




TNOCJICIHUC T'OAbl, TPU3BAHHBLIC CIIYXKXUTH YIIYUYIICHHUIO
MPEINPUHUMATEIBLCKON Cpeibl 3TOM CTPAHBI.

B uem niposiBisieTcsi HOBasi poJib YHUBEPCUTETOB B UCCIIEAYEMOM CcTpaHe?

Oco0eHHOCTh IrOCyIapCTBEHHON MOJUTHKHU CTPAHBI [0 paboTe C peruoHaMu

CTpaHe

OpFaHI/ISaHI/H/I, ImoMOoraromme pasBUTHIO MHHOBAIIUOHHBIX TEXHOJIOTHH B

Oco0eHHOCTh OM3HEC-MHKY0aTOpPOB, CO3/IaBAEMBIX B CTpaHe

CY6’LCKTLI, ABJIIAIOINMECCA OCHOBHBIMH MHBCCTOPAMM B CTPAHC

CKOJbKO MHHOBALIMOHHBIX KOMITAHUN COTPYIHUYAIN C YHUBEPCUTETAMU
WJIU TOCYAAPCTBEHHBIMU UCCIIEA0BATEIIbCKUMU HHCTUTYTaMu?

4. OtBeTbTe HA CIEAYIOIINE BOMPOCHI 10 CBOEMY I'PYNIIOBOMY ITPOEKTY:
1. MuHOBammoHHast cpefa Bamero By3a. M3 4ero oHa cocTouT, Kak €€ MOXKHO yJIyUIIUTh?
2. VluHoBamoHHas cpejia Bauero ropoja. M3 4uero oHa coCTOUT, Kak €€ MOKHO YIIYUIIUTh?
3. IuHOBaMOHHAs cpefa Baliero peruoxa. M3 yero oHa CocTouT, Kak €€ MOYKHO YIy4dIlIUTh?
4. lHHOBaIIMOHHBIN MMOTEHI[MAJ BAIIEr0 MPOEKTa: peCypChl U MHHOBALIMOHHAS KyJIbTypa. YTO €CTh
M YEero He XBaTaer?

Kpurepnu onenuBanus:
MaxcuMaabHbIi 0a/11: 40 0a/1710B 32 2 BLINOJHEHHBIX Keic-3a1aHus

Kpure

MU OILlCHUBAHNA 32 1 Kelic-3a1aHne

14-20
OaJuI0B

BBICTABIISICTCS, €CJIM OOYYAIOIIMICS JEMOHCTPUPYET TIyOOKHE 3HAHHUS y4eOHOTO
MaTepuana 1o TeMe KaKJIOro Keiica; IMOKa3bIBaeT MOJHOE YCBOCHHME B3aHMMOCBS3U
OCHOBHBIX TOHSTUH, UCHOJIB3yEMBIX B paboTe; MNPaBUIBHO  HCIOIb3YET
npo¢eCCHOHATIBHYI0 TEPMUHOJIOTHIO; MPABUIBHO OCYIIECTBHI MOAOOpP MCXOIHOTO
MaTepuaia JUIsl 3al0JHEHUs TaOull, COCTaBWI TpaduKU U AUArpamMMmbl, IPOCIIEIUII
3aKOHOMEPHOCTh M B3aMMOCBSI3b PA3BUTHUS IPOLIECCOB; paboTa BBHINOIHATIACH
CaMOCTOSITENIbHO. 3aluTa KeHc-3aJaHus MPOXOAMUT IyOJIMYHO U COIMPOBOXKIAETCS
uHorpadukoil/mpeseHTanuen

8-13
0aJUIoB

BBICTABJISIETCSI, €CJIM 00YUArOIIUICS TOKa3al TOCTaTOYHO XOpolliee 3HaHuEe Y4eOHOTO
MaTepuaia Mpu PeleHNH Kekca; TOKa3bIBaeT JOCTATOYHOE YCBOCHHE B3aUMOCBSI3U
OCHOBHBIX TIOHSITHI, HCIIOJIb3YEMBIX B pab0Te; B OCHOBHOM IPAaBUIBHO HCIOIB3YET
HpO(I)eCCI/IOHaJIBHYIO TCPMHUHOJIOTUIO; CMOI' BBIITOJHUTL BCPHO IMOYTH BCC ITYHKTBI
3aJlaHWsl WU JOMYCTHJI B BBHIMIOJIHEHUHM BCEX IYHKTOB 3a/IaHUSl HE3HAYHUTEIIbHBIC
HEAOUYCTHI; B LICJIOM MPAaBUIIbHO WX C HC3HAYUTCIbHBIMU HECA0UYCTAMU OCYIICCTBUII
moa0Op HWCXOMHOTO MaTepwayiia g BbIMOJHEHHWs uH(orpadukm; padorta
BBITIOJIHAJIACh B OCHOBHOM CaMOCTOATCIIBHO. BaH_[I/ITa Keﬁc-3anaHI/m npoxoauT
MyOJMYHO W COMTPOBOXKIAETCS MH(Orpad Ko/ mpe3eHTauei

1-76aim10B

BBICTABJISIETCS, €CJIM 00yYaroImuiicst cabo ocBOMI y4eOHBII MaTepual Mpy peleHUN
Kelica; cnmabo TOKa3bIBaeT yCBOGHHE B3aMMOCBSI3M  OCHOBHBIX  IOHSATHH,
UCTIONIB3YEMBIX TIPH  pEUICHWHM Keica; He BCerja TMPaBUIBHO HCIOIB3YET
NpOPECCHOHATIBHYI0 TEPMHUHOJIOTHIO; CMOT BBINIOJHHTH BEPHO TOJBKO 4YacTh
IIYHKTOB 3aJaHusd HWJIHW [JOIIYCTWJI B BbIIIOJHCHHHU BCCX IIYHKTOB 3aJJaHHA
CYIIECTBEHHBIC OMMOKM; padoTa BBIMOJHSIACH HEIOCTATOYHO CAMOCTOSTENBHO.
3amuTa 3a1aHMs HE COMPOBOXKAAIACH MHPOrpaduKoii/mpe3eHTaluein

0 OamIoB

BBICTABJIACTCA 06yqa10meMyc;I, HE IPUHUMABHICMY YY4aCTHs B pa60Te




3. Meroanyeckue MaTepHaJibl, ONpeAe/silOlIie NMPoueaypbl OLEHUBAHUS 3HAHWI, YMeHMH,
HABBIKOB M (MJIM) ONBITA [JeATEJbHOCTH, XapaKTepuU3ylwIux 3Tanbl (opMupoBaHHUs
KOMIIeTeHII M

[Iponienypsl OlLlEHMBaHMSA BKJIIOYAIOT B €O TEKYIIMH KOHTPOJb M HPOMEXKYTOUHYIO
aTTECTaLUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH IPOBOAUTCS C UCIIOJIb30BAHUEM OLICHOYHBIX CPEICTB,
MMPEACTAaBJICHHBIX B II. 2 JAaHHOT'O IMPUITIOXKCHUA. Pe?.y.]'II)TaTI)I TEKYIIETO KOHTPOJIA AOBOIAATCA H0
CBEJICHUs CTYACHTOB JI0 IIPOMEXYTOYHOM aTTECTALUM.

IIpome:xyTouHas1 aTTecTalUs IPOBOIUTCS B popMe 3a4€Ta U SK3aMeHa.

3ayeT MPOBOAMUTCS MO0 OKOHYAHUHU TEOPETUUYECKOTO 00yUYeHHS /10 Hayaia 3K3aMEHAIlMOHHON
CECCHM. 3a4eTHOE 3aJaHUE COCTOMT M3 JIByX TEOPETHYECKHX BOIPOCOB M OJHOTO 3aJaHusl.
Pe3ynbTaThl arrectaluu 3aHOCSTCS B BEIOMOCTb U 3aUETHYIO KHMKKY cTyleHTa. CTyIEeHTBI, HeE
nmpomeamue MPOMEKYTOYHYIO aTTeCTaAlHuIO I10 rpa(bHKy CeCCrH, MOOJIKHBI JIMKBUIUPOBATH
3aA0JDKCHHOCTDL B YCTAHOBJICHHOM ITIOPSAOKE.

DK3aMeH NPOBOJUTCS IO PACIHUCAHUIO MPOMEXYTOUHON arrecTanuu. DK3aMEHallMOHHOE
3aJjaHMe TpeanojaraeT aBe (HOpMbl NPEACTABICHUS PE3yJIbTATOB NMPOEKTHOW NEATEIIbHOCTH —
IIMCBMEHHBIA OTYET M mpe3eHTauus npoekra. [IpoBepka mpoekTa U OOBSIBIEHUE pE3yJIbTaTOB
IIPOU3BOJUTCS B JIEHb 2K3aMeHa. Pe3ynbTaThl aTTecTalliy 3aHOCATCS B 3a4ETHYIO BEIAOMOCTb U
3a4YCTHYKO KHHWKKY CTyACHTA. CTYI[CHTBI, HC IMpomecaAmunue MpOMCKYTOYHYIO aTTCCTAllUIO 110
rpaduKy CECCHH, TOJIKHBI IUKBUAMPOBATH 33J0JKEHHOCTh B YCTAHOBJICHHOM IOPSIKE.



IIpunoxenne 2
METOIUYECKHE YKA3ZAHUA 110 OCBOEHHUIO JUCHUITJINHBI

Y4eOHBIM IIIaHOM MPETyCMOTPEHBI CIIEAYIONINE BUIBI 3aHATHH:

- IPaKTUYECKHUE 3aHSITHUS;

B xone nmpakTHdeckux 3aHATHHA YIIyONSIOTCS U 3aKPEIUISIOTCS 3HAHHUS CTYJCHTOB 110 PSITY
PAacCMOTPEHHBIX B XOJIE CaMOCTOSITEJIbHOW pPa0OTBl ~ BOMPOCOB,  Pa3BHBAIOTCS HABBIKU
ONpeAeIeHUs 3afay IS AOCTHKEHUS] TOCTABJICHHOW LENU C YYeTOM ACWCTBYIOIIMX IPABOBBIX
HOPM, MMEIOIIUXCS PECYPCOB M OTPAaHMYCHUIT; OCYIIECTBICHUS COLMAIBLHOTO B3aWMOJCHCTBHS B
KOMaH/Ie C IeNIbI0 PeaTM3aliy CBOSH PO B KOMAaHJE; BBICTPAaUBAHUS M PealU3allMi TPACKTOPHH
CaMOpa3BUTHSI HAa OCHOBE IPUHIMIIOB OOpa30BaHMs B TEUCHHWE BCEW JKU3HHU; NPHUMEHCHUS
OKOHOMHYECKH M (PUHAHCOBO OOOCHOBAaHHBIX OPraHMW3AIOHHO-YNPABICHYECKUX PpEIICHUH B
podecCHOHATBHOM ACATSILHOCTH JIJIsl JOCTHKCHUS LIEJIU MPOSKTA.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATHSIM KaXKAbIH CTYIEHT JOJDKEH:

— M3yYUTh PEKOMEH/IOBAHHYIO YYEOHYIO JINTEPATYPY;

— MMOJITOTOBHUTH OTBETHI HA BCE BOMPOCHI M0 M3y4aeMOH TeMe.

B mporecce moAroToBKH K MPaKTHUECKHM 3aHATHSIM CTYJICHTBI MOTYT BOCIIOJIB30BAThCS
KOHCYJIBTAIIMSIMU TIPETIOIaBaTeIs.

Bompocsl, He paccMOTpEHHbIE Ha MPAKTHYSCKHX 3aHSATHSAX, JOJDKHBI OBITh H3YYCHBI
CTyIEeHTaMH B XOJ€ CaMOCTOSTENbHOW paboThl. KOHTpONb caMoOCTOSTENbHOW  PabOTHI
oOydaroImxcss HaJ y4eOHOH NporpaMMoil Kypca OCYINECTBISIETCS B XOje 3aHATHi. B xome
CaMOCTOSATENIHON Pa0OTHl KaXIbIl CTYIAEGHT OO0S3aH NMPOYMTATh OCHOBHYIO M IO BO3MOXKHOCTH
JOTIOJIHUTEIBHYIO  JIMTEpaTypy MO M3y4aeMOH TeMe, WCIOJIb30BaTh PEKOMEHIOBAHHBIC
ANIEKTPOHHBIE  PECYPCHI. BbinenuTe  HEMOHSATHBIE TEPMHHBI, HAaWTH MX 3HAYCHHE B
SHIMUKIIONEIMYCCKHUX CIIOBaPsX.

CTyZeHT [OJDKEH TOTOBHUThCS K TMPEACTOALIEMY IPAKTUYECKOMY 3aHSTHIO IO BCEM,
0003HaYEHHBIM B paboueil mporpaMmme AUCIUILTHHBI BOITPOCAM.

DK3aMEHAMOHHBI TPOEKT BBIMIONHAETCS B ()OpME HTOTOBOI MpPE3EHTALMH, KOTOpas
JIOJKHA COJICPIKATh:

- TUTYJIBHBIH CJaii/i C HANMEHOBAaHHEM MPOEKTA U €r0 HCIIOTHUTEISIMH;

- IPEAIOJIaraeMbIX MOJIb30BATEIICH MPOIYKTA /YCIIyTH;

- KpaTKoe ONUCAaHUE MPOOIEMBL;

- pe/JIaraeMblii TUIaH PEHICHUsI TPOOIEMbI B paMKax MPOCKTA;

- KOHKYpPEHTHBIE NPEHMYIIECTBA Pa3pabOTYMKOB MPOEKTAa B OTIMYHE OT AHAIOTHYHBIX
npeIaraeMbIX MPOILyKTOB/YCIYT;

- COCTOSIHHE TIPOEKTa Ha CETOHSIIHUH JICHB;

- MOTEHIIMAIILHBINA 00beM pbIHKa 1o popmye TAM/SAM/SOM;

- pacdeT S5KOHOMHKH IPOEKTa;

- pacyeT peKJIaMHOM KaMIIaHUH MTPOCKTa;

- IUTaH peajM3aluy IPOeKTa B epcreKkTruse 1 rox;

- 3aIpOoC K NOTCHIIUATILHBIM HHBECTOPAM.

[lpn moIroToBKE MpE3eHTALUMH CIEAYEeT PYKOBOJCTBOBATHCS IPABUIAMH TEXHHYECKOTO
odopmIIeHUS.

TekcT B mpe3eHTay JODKEH OBITh aKKypaTHO O(GOpMIIEH M IPaMOTHO M3JI0KEH C Y4EeTOM
TpeboBaHuit opdorpadun, MyHKTyalnu.

JIns TOATOTOBKM K 3aHATHSIM, TEKYHIEMy KOHTPOJIO W TPOMEXKYTOYHOH aTTecTalllu
CTyIEHTBHI ~ MOTYT  BOCIOJIb30BAThCSl  DJICKTPOHHO-OMOIMOTEYHBIMH  CHUCTEMaMH.  Takke
oOydaromuecst MOTYT B3STh Ha JOM HEOOXOJUMYIO JUTEpaTypy Ha aOOHEMEHTE YHUBEPCHTETCKOI
OMOJIMOTEKN W BOCIIONB30BAThCS YHTATBHBIMH 3aJIaMH.
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