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KADE/IPA IKOHOMHYECKHX, €CTECTBEHHO-HAYYHBIX U TYMAHUTAPHBIX THCHMILINH

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 8(4.2) 9(5.1)
Kypce>) Uroro
Henens 18 10
Bun 3ansaruii viI | prn| vio| prm| vim| PI

IIpakruyeckue 8 8 10 |10 |18 |18
HUroro ayx. 8 8 10 (10 |18 |18
KonrakTHas padoTa 8 8 10 (10 |18 |18
Cam. pabora 204 (204 | 197 | 197 | 401 | 401
Yackl Ha KOHTPOJb 4 4 9 9 13 |13
Htoro 216|216 [ 216|216 | 432 432
OCHOBAHHE

VY4eOHbIi TUIaH YTBEPIKICH YYEHBIM COBETOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

Pabowast mporpamma cocTaBiieHa Ha OCHOBE paboueil mporpaMmbl yKa3aHHOW TUCIUILTHHBI, yTBepkIeHHOH B DI’ BOY
BO PI'DY (PUHX) c yweroM yclnoBUH pealHM3alliil NPOrpaMMbl OakanaBpuara, IEHCTBYIOMHX B [ YKOBCKOM
WHCTUTYTE OJKOHOMUKM M TmpaBa (¢wiman) ¢(eaepaabHOT0 TOCYAapCTBEHHOTO OIOMKETHOTO 00pa3oBaTeNbHOTO
yUpexKIIeHUs BBICIIETo oOpa3oBaHus «PocToBckuii rocymapcTBeHHBIN 3KoHOMUYeckuit yHIBepcuTeT (PUHX)»

[IporpamMmy coctaBwi(u): K.3.H., AoueHT, Hukorocsu B.M.;k.3.1. , nouent, Menukcersn C.H.

3aB. kadenpoii: 1.c.H., noreHT A.M. IlleBueHko



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| enbto u3y4eHUs AWCIMIUINHEI SBISIETCS OCBOCHHE OOYYAIOMMMICS IPAKTHKO-OPHEHTHPOBAHHBIX METOAHMK 00pa30BaHM,
COYETAIOUIUX KOMAHAHYI0 PaboTy HaJl TEXHONOTHUECKHM MPOEKTOM, OOydeHHe MO HHIUBUAYaIbHBIM O00pa30BaTeIbHBIM
TPaeKTOPUSIM U IU(PPOBBIC HHCTPYMEHTBI [UIS IIPABICHHS IIPOLIECCOM Ha OCHOBE JaHHBIX.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTMHBI

YK-2. CnocoleH omnpeaesiTb Kpyr 3aja4 B paMKax MOCTABJEHHON 1elH U BbIOUPATh ONTUMAJbHbIE CNOCOObI UX pelleHM,
HCXO/s1 U3 IefiCTBYIOIIMX NPABOBBLIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEHU

YK-3. Cnocoben OCYyIIECTBJIATh COMAJIBHOE B3aUMOeCTBHE U p€ajin30BbIBATH CBOIO POJIb B KOMaH/1€

YK-6. CniocoGeH ynpaBisTb CBOMM BpeMeHeM, BBICTPAaWBATh W PeaJH30BbIBATHL TPAEKTOPHI) CAMOPA3BHTHS HA OCHOBE
NIPHHIIMIIOB 00PA30BaHMs B TeYeHNE BCeil KU3HH

OIIK-4. Cnoco0eH mpegjaratb 3KOHOMHUYECKH M (DMHAHCOBO O00OCHOBAHHBbIC OPraHU3ALMOHHO-YIIPABJICHYECKHe pellleHusl B
npodgeccHOHATBHOI JesATeJIbHOCTH;

B pe3ysbTaTte 0CBOCHHS JUCHMILIUHBI 00y4AIOIIMIICS HOJIAKEH:

3HaTh:

- 3aJa4d, KOTOpble HEOOXOIMMO PEUINTh B paMKax ITOCTABICHHOM IENM MCXOAS W3 IEHCTBYIOMMX MPABOBBIX HOPM (COOTHECEHO C
uHaukaropoM YK-2.1)

- OCHOBHBIC NPHHIIMITB PacIipe/ICICHHs] U Pa3rpaHUYCHHS POJIeH B KOMaH/Ie; YCIOBHs OCBOCHUS HOBBIX poJici M (YHKIHH B KOMaHJE
MPOEKTa HAa OCHOBE CaMOpa3BUTHS (COOTHECEHO ¢ nHauKaropom YK-3.1)

- TPaeKTOPHIO CaMOPa3BUTHS HA OCHOBE IIPUHITUIIOB 00pa30BaHMS B TEUCHUE BCEH KMU3HU (COOTHECEHO ¢ MHANKaTopoM YK-6.1)

- mpodeCCHOHANBHYI0 TEPMUHOJOTHIO M TEXHOJOTHIO SKOHOMHUYECKOTO aHalM3a JAJs MPUHSATHS OPraHU3alMOHHO-YIPaBIEHUECKUX
peleHuid B 06JacTu mpodecCHoHaNbHOM AeITEeNbHOCTH. (COOTHECeHO ¢ uHaukatopom OITK-4.1)

Ymern:

- OTIPEACATh KPYT 3a/1ad B paMKax IMOCTABJICHHON IIEJIH U BRIOUPATh ONTUMAIbHBIC CIIOCOOBI UX peIieHHs (COOTHECEHO C MHIUKATOPOM
YVK-2.2)

- OTBETCTBEHHO U MPOAYKTHBHO PEaJH30BbIBATH CBOIO POJb B KOMaHJIE ISl BBIIOJIHEHHS 33/1ad B paMKax LIENH MPOoeKTa (COOTHECEHO C
unaukaropom YK-3.2)

- WCTOJb30BaTh METOJAMKH TalM-MEHEKMEHTA JUIsS JOCTYDKCHHS IIeJied M PEUICHHs 3a/ad MpoekTa (COOTHECEHO C MHIUKATOPOM
VK-6.2)

- Ha OCHOBE PE3yJBTaTOB YKOHOMHYECKOTO aHajM3a BBISBIATH, (POPMHPOBATH M pa3padaThIBaTh OPraHM3alMOHHO YIPABICHYCCKUE
peleHus B 00acTy MpodecCHoHaTbHOM NesITeNbHOCTH. (COOTHEeCeHO ¢ uHauKatopom OITK-4.2)

Baanernb:

- HaBBIKAMH OIIPE/CIICHHS 3a/ad JUIA JOCTIIKCHHS TMOCTABJICHHON LN C YYeTOM JCHCTBYIOIIMX IIPABOBBIX HOPM, HWMCIOLIHXCS
PECypCcoB M MX OTpaHHYCHUH (COOTHECEHO ¢ mHAnKatopoM YK-2.3)

- HaBBIKAMH KOMMYHHKAIIUU B TIPOLIECCE KOMAaHAHOM PabOThI; HABBIKAMH CaMOOPTaHN3AIlUH U OTBETCTBEHHOCTH 32 KOHEUHBIN Pe3yabTaT
Y KaueCTBO CO3/]aBa€MOI0 IPOeKTa (COOTHECEHO ¢ MHANKaropom YK-3.2)

- HaBBIKAMH BBICTPAMBaHHSI M PEANN3allld TPACKTOPHH CaMOPA3BHUTHSA Ha OCHOBE IPHHIIUIIOB OOpa30BaHMSA B TCUCHHE BCEH KHM3HU
(cootHeceno ¢ naauKaropoM YK-6.3)

- HaBBIKAMH OOOCHOBAHHMS KCIIOJIb30BAHMS TEXHOJIOTHIA 3KOHOMHYECKOTO aHAJHM3a Ul MPHHSATHS OPraHH3alMOHHO YIPABICHYCCKUX
peleHuid B 06JacTu mpodeccHoHaNbHOM AeITENbHOCTH. (COOTHECeHO ¢ nHauKaTtopom OITK-4.3)

3. CTPYKTYPA U COAEP/KAHUE IUCIIUIIJIMHBI

Paspea 1. 8 cemecTp

Buj 3ansitus / Cemectp /| KoauuectBo
Ne HaumeHoBaHHe TeMbl, KpaTKoOe COAep:KaHHE Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
Tema 1. "®opmupoBaHne U pa3BUTHE KOMAHIBI"
1. Kak co3narp komany? VK-2
11 2. Komanaublii unep. IIpakTyeckue ] 5 YK-3
’ 3. Pacnipenienienne posneit B KOMaH/E. 3aHATUSA YK-6
4. Kak moTtuBHpoBarh koMaH1y? KoMaHIHBIN AyX. OIIK-4
5. Pa3BuTne KOMaHABI.
Tema 1. "®opmupoBaHue U pa3BUTHE KOMaHIbI"
1. Kak co3narb komanny? YK-2
12 2. Komanansiii muaep. CamocrosarenpHas ] 50 VK-3
’ 3. Pacnipenenenue poneil B koMaHzae. pabora VK-6
4. Kak MotuBupoBarbh koMaHy? KomanaHbIH 1yX. OIIK-4
5. Pa3BuTHe KOMaHABIL.
1.3 | Tema 2. "busHec-unues, OU3HEC-MO/IENb, OM3HEC-TUTaH" [IpakTryeckue 8 2 VK-2




1. Kak Bo3HuKaroT OusHec-umen?

VK-3
2. Co3nanue OU3HEC-MOJIEIH.
3aHATHUS VK-6
3. dopmanuzanys OU3HEC-MOJCIH.
OIIK-4
4. Tpaucdopmarys Ou3HEC-MOIenH B OM3HEC-ILIAH.
Tema 2. "busnec-unes, 6busHec-Moueb, On3Hec-mian" VK-2
1. Kak Bo3HMKaIOT OM3Hec-uaen?
CaMocCTosTeIIbHAS VK-3
1.4 |2. Co3nanue Gu3HEC-MOJIEIH. 8 60
pabora YK-6
3. dopmanmzarys OU3HEC-MOAEIH. OIK-4
4. Tpauncdopmanus GH3HEC-MOCTH B OU3HEC-TUIAH.
Tema 3. "Mapketusr. OreHka peiHKa"
1.OCHOBBI MapKETHHIOBBIX UCCIICIOBAHUM. VK2
2.0cobeHHOCTh MapKETHHTOBBIX HCCIICIOBaHUM TS
Ipaktnyeckue VK-3
1.5 | BBICOKOTEXHOJIOTHYHBIX CTAPTAIOB. 8 2
o 3aHATHUS YK-6
3.01eHKa ppIHKA U LIEIE€BOI CErMEHT.
OIIK-4
4.KoMIuiekc MapKeTHHTa.
5. OCOOCHHOCTH MPOAAXXK MHHOBAIIMOHHBIX IPOJTYKTOB.
Tewma 3. "Mapkerunr. OrieHKa peIHKa"
1.OcHOBBI MAPKETUHTOBBIX UCCIICAOBAHHMN. VK2
2.0co0eHHOCTh MapKETHHIOBBIX HCCIIeIOBaHUI TSt
CamocTosTeNnbHas VK-3
1.6 | BBICOKOTEXHOJIOTHYHBIX CTAPTaIlOB. 8 54
. pabora YK-6
3.01eHKa ppIHKA U LIEIeBOI CETMEHT.
OIlK-4
4.Komriekc MapKeTHHra.
5. OcoOeHHOCTH ITPOAXK MHHOBAIIMOHHBIX IIPOJIYKTOB.
Tema 4. "Product development. Pa3paborka nmpoxykra"
1. )Ku3HEeHHBIH UK IPOAYKTA. VK-2
2. MeTozp! pa3paboTKH MPOAYKTA. g
/bl pasp pony [paxTHyeckne YK-3
1.7 [3. OueHka ypoBHs TOTOBHOCTH TEXHOJIOTHH. 8 2
3aHATHUS VK-6
4. Teopus pemeHns H300peTaTEIBCKHUX 3a1a4. OITK-4
5. Teopus orpaHHYEHHUN.
6. YMHBII )KM3HECHHBIN IIMKJI TPOJYKTA.
Tema 4. "Product development. Pa3zpaborka npoxykra"
1. )Kn3HEeHHBII UK IPOAYKTA. VK2
2. Metozmsl pa3paboTKK MPOAYKTA.
CamocTosTeIbHAS VK-3
1.8 |[3. OueHka ypoBHs FOTOBHOCTH TEXHOJIOTHH. aGora 8 40 VK-6
4. Teopust pemeHNs H300pETaTEIILCKHIX 3aa4. p OIK-4
5. Teopus orpaHuueHuil.
6. YMHBIH )KU3HEHHBIH LIUKJ IPOAYKTA.
YK-2
. VK-3
1.9 [IloaroroBka K MPOMEXYTOYHOI aTTECTAINH 3ayer 8 4 VK-6
OIIK-4
Paznen 2. 9 cemecTp
Buj 3ansitus / Cemectp /| KonmuectBo
Ne HauMmeHoBaHHe TeMbl, KPaTKoe COAep:KaHue Komnerenuuu
pabotsl / popma ITA Kypc 4acoB
Tema 1. "Pucku npoexra" VK-2
1. Tunosorust pUCKOB MPOEKTA. )
P P [Ipaxtugeckue VK-3
2.1 |2. PUCK-MEHEIKMEHT. 9 2
3aHATHUS VYK-6
3. OneHKa puCKOB. OIK-4
4. Kapra prckoB HHHOBAIlMOHHOTO MPOEKTA
Tema 1. "Pucku npoekra" VK2
1. TUIONIOTHs PUCKOB IPOEKTA.
CamMocTosTeabHast VK-3
2.2 | 2. Puck-MeHeKMENT. 9 36
pabora YK-6
3. OneHka pUCKOB. OIK-4
4. Kapra pucKOB HHHOBAIIMOHHOTO TIPOEKTA
Tema 2. " lnHoBanmoHHas 3kocucreMa' VK2
1. UHHOBaLHOHHAS CPena U e CT| a. g
H per PYKIyp [pakTHyeckue YK-3
2.3 | 2. Konmeniyust ”"HHOBAIIMOHHOT'O ITOTEHIMAIA. SAHSTHS 9 4 VK-6
3. CymHOCTb U CTPYKTypa HallMOHAJIBHBIX HHHOBALIMOHHBIX CHCTEM. OIK-4
4. DneMeHTbl THHOBALOHHOH HH(PPaCTPYKTypHI.
Tewma 2. " MunoBammonHas >xocucreMa" VK-2
1. IHHOBALIHOHHAS CPEia U ee CTPYKTYpa. g
1 pe PYKIYD CaMocCTosTeIIbHAS VK-3
2.4 | 2. KoHuenuus ”HHOBAaLIMOHHOTO MTOTEHIIHAJIA. aGora 9 50 VK-6
3. CyuHOCTb ¥ CTPYKTYpa HAMOHAIbHBIX HHHOBALIMOHHBIX CHCTEM. p OIK-4
4. DneMeHThl HHHOBAIMOHHO# MH(PACTPYKTYPBHI.
Tema 3. "[Ipe3entanust npoexra" YK-2
25 1. Obmas cTpykTypa 3(pHEKTHBHON IPE3CHTAIHHL. IMpaxruyeckue 9 5 VK-3
: 2. Bune! npe3eHTanmii. 3aHATHS VK-6
3. OO01ue 3aMevaHust O CONePKaHHIO MPe3eHTaINN OIIK-4
Tema 3. "[Ipe3entanus npoexra” VK-2
26 1. Obwas crpykrypa 3 HeKTUBHON Mpe3eHTaLUH. CamocrosiTesbHas 9 61 YK-3
" | 2. Bunsl npe3enranuii. pabora YK-6
3. O01ue 3aMedaHust MO COMEPKAHHMIO MPE3CHTAIMI OIIK-4
2.7 | Tema 4. "HToroBas mpe3eHTaIus FpPyHIIOBOTO MpoeKTa (muTd-ceccust)"” [paxTHyeckne 9 2 YK-2




1. TTonroroBka ciaiIoB MPe3eHTALMH K TyOJIMYHOMY BBICTYIUICHHIO. VK-3

2. [ToxroroBka K BBICTYIUICHHIO C IPE3EHTAINEH IPOCKTa. 3aHATHSA YK-6
3. MHeHue 5KCTIEPTOB O MUTY-CECCHX. OIIK-4

Tema 4. "HTorosasi npe3eHTalys TPYNIIOBOroO NIpoeKTa (MuTy-ceccust)"” YK-2

28 1. IloaroroBka ciaiioB Mpe3eHTAUH K MyOINYHOMY BBICTYILICHHIO. CamocrosTenpHas 9 50 VK-3

’ 2. [ToaroroBka K BBICTYIUICHHIO C IPE3EHTALIMEN IPOEKTa. pabora YVK-6
3. MHeHHE KCIEPTOB O MUTY-CECCHSIX. OIIK-4

YK-2

o YK-3

2.9 |IloaroroBka K MpOMEKyTOYHOM aTTeCTalluU DK3amMeH 9 9 VK-6
OIIK-4

4. ®OHJ OHEHOYHbBIX CPEACTB

CrpykTypa u cofepkaHue (OHAA OLEHOYHBIX CPEACTB A TNPOBEJCHUS TEKYIIEro KOHTPOIS M IIPOMEXYTOYHON aTTecTalnu
npenctasieHsl B [Ipunoxennn 1 x pabodeit mporpaMMe TUCIUTLIHHBL

5. YYHEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIUHBI

5.1. Ylle6m>le, HAay4YHbI€ U METOAUYECCKUE U3TaHUA

ABTODBI,
COCTaBHUTEIU

3arnaBue

I/IBJIaTCJTLCTBO, rona

Bubnuoreka /
KomuuecTBo

BacroukoBa T. C.,
HBanueBa H. A.,
Hepxo M. A.,
ITyxnauesa T. II.

VrpasieHne MpoeKTaMH € UCTIONB30BaHUEM
Microsoft Project: yue6HOe ocobue

Mocksa: HarnonanbHBIH
OTKpHITHIN YHUBEpPCUTET
«MHTYUT», 2016

OBC «YHuBepcureTckas
OubnmoTeka oHIaANH)

2 benukosa . I1. OpraHnu3allMOHHOE NPOEKTUPOBaHuE U ynpasienue | CTaBpoIossb: OBC «YHuBepcureTckas
HpoeKTaMu: yueOHoe mocobue CTaBpOIOILCKuUii O6ubIMoTEeKa OHJIANHY»
roCyAapCTBEHHBIN
arpapHbIil YHUBEPCUTET
(C1TAY), 2014
3 Hsroton P., CaBuna M. | Ynpasnenue npoektamu oT A 1o f: npaktudeckoe | MockBa: AnbIuHa OBC «YHuBepcuTeTcKas
nocobue [Ma6aumep, 2016 OnbnmoTeKa OHIANH
4 Jlepymkuna C. B. VYnpasieHue npoekramu: yaeOGHoe mocoone CraBpomnoiib: OBC «YHuBepcureTckas
CTaBpONOIbCKHUI OubnmoTeka oHIaANH)
rOCyAapCTBEHHBIN
arpapHbIil YHUBEPCUTET
(C1TAY), 2017
5 Trotrokuna E.b. WHBecTuIMK B IPUPOIOOXPAaHHBIEC TPOCKTHL: Mocksa: M3narenscko- OBC «Znanium»
PBIHOYHBIE HHCTPYMEHTHI CTHMYIHPOBAHUS: TOProBasi KOPIopanys
Monorpadust "amkos u K", 2014
6 Trotroxuna E.b., Pa3BuTHe HHUHAHCOBO-3KOHOMHUYECKUX MEXaHU3MOB | MockBa: M3maTenbcko- 9BC «Znanium»
Eroposa JI.A. [IPUBJICYEHHs] HHBECTULIMI B IPUPOTOOXPAHHbIE TOProBasi KOpIoparus
npoexTsl: MoHorpadus "amkos u K", 2024
7 Anekceesa 10.A., OCHOBBI IPOEKTHO JESITENEHOCTH: Y YeOHUK Mocksa: OOO "Hay4Ho- 9BC «Znanium»
lamkos M.B., U3JaTeNbCKUM LIEHTP
Nmameepauesa M., NHOPA-M", 2025
Kynpusnosa E.B.,
Mymnep O.1O.,
Cenennosa N.A.,
Cemenos O.10.,
Vconeuesa H.A.,
UYynauos 1.B.,
UYynanosa O.JL.

5.2. IIpoeccnonanbHbIe 6a3bl JAHHBIX U HH(OPMAIOHHBIE CIPABOYHBIE CHCTEMBI

NCC "Koncynsrantllmoc"
HCC "Tapant" http://www.internet.garant.ru/

Od¢unmansuelil mopran Yausepcutera 20.35 https://www.2035.university/
Odunmansuelit mopran Yausepcureta "Muuononuc” https:/innopolis.university/
baza maHHBIX «MaKpO3KOHOMHKa» - HH(GOPMAIMOHHO-aHAUTHYECKUI pa3fen opHIMaTbHOrO caiita MunucrepcTBa (uHaHcoB PO
http://info.minfin.ru/prices_index.php

baza craructnueckux naHueix Poccrara https://rosstat.gov.ru/

Bbaza nanneix @enepanbHON HaJIOroBo# ¢y kOl https://www.nalog.ru/
Enuubiii mopran OromkeTHO# cucteMsl Poccuiickoit @eneparnuu http://budget.gov.ru/




5.3. [lepeueHb MpOrpaMMHOro odecrneyeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOqUYECKHE MaTepuaJbl 171 oﬁyqaloumxca C OrpaHUY€HHBIMHU BO3MOKHOCTHAMM 3/10POBbA

HpI/I HeO6XO)II/IMOCTI/I 110 3asBJICHHUIO 06yqalomeroc;l C OTrpaHUYCHHBIMU BO3MOKHOCTAMU 310POBBA y‘le6HO-MeTO,I[I/I‘-IeCKI/Ie Marepuabl
MPEIOCTABISIOTCS B (OpMax, aJaNTHPOBAHHBIX K OTPAaHMYCHHSM 3I0POBbSI U BOCHPUATHS WHPOpMaruu. st Il ¢ HapyLIIeHUsIMHU
3penus: B hopme ayauodaiina; B medaTHoil GpopMe yBemHueHHbIM mpudTom. st UL ¢ HApyUICHUIMHU CliyXa: B (hopMe DIEKTPOHHOTO
JAOKYMCHTA, B e4yaTHON (bopMe. I[IISI Jinl ¢ HapyHICHHUAMU OIIOPHO-ABUTATCIBHOIO alrrapara: B (1)0pMC OJICKTPOHHOI'O JOKYMCHTA, B
neyaTHoU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHHUE JUCIIUITJINHBI

IMomemienust i BceX BUAOB padoT, NPEIyCMOTPEHHBIX YYEOHBIM IUIAaHOM, YKOMIUICKTOBAHBI HEOOXOOMMOW CIEHUAH3HPOBAHHON
y4eOHOI MeOeIbI0 U TEXHHYSCKUMH CPEICTBAMH O0YICHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAIBHBINA KOMITbIOTEP / HOYTOYK (MIEPEeHOCHOH);

- IPOEKTOD;

- 9KpaH / MHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Meroandeckue yka3aHHS 110 OCBOSHHIO AUCIUIUIIHEI peicTaBieHs! B [Ipunoxennn 2 k pabodeil mporpaMMe TUCIIUIIIHHEL




IIpuniaoxenne 1

1.0nucanue nokasarejieil ¥ KpUTEepHeB OLCHMBAHUS KOMIIETEHIMI, ONMMCAHHME IIKAJ

OLICHUBAHUA

1.1.

Ilokazatenu u KpUTCPpHUH OLICHUBAHUA KOMIICTCHITHMN:

3VH, cocrasisoniue
KOMIICTCHIINIO

ITokazaTenu OLICHHUBAHUA

Kputepuu onieHuBanus

CpenctBa
OLICHUBAHMUS

VYK-2 - CriocoOeH onpenensaTh KpyT 3a7a4 B paMKaX IMOCTaBJICHHOM IEJIM U BBIOUPATh ONITUMAJIbHBIE
CHOCOOBI UX PELICHUS, HCXO/Is M3 JICHCTBYIONIMX MPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTpaHUYCHHIH

3 3a/1a4H,
HEO00X0IMMO
pamKax MMOCTaBJICHHOM
LEIN HCXOIs u3
NEHCTBYIOIIMX  TPaBOBBIX
HOpM

KOTOpBbIE
pemuTh B

QopmynupyeT  3amadd,
He00XO0INMBIE TUTS
pellleHus] TOCTABIICHHOM
Len c y4EeTOM
JEHCTBYIONINX TMPABOBBIX
HOPM

[TonHoe, pa3BEPHYTOE,
CTPYKTYPUPOBAHHOE,
COZIEpKATEINBHOE u

JIOTUYCCKOC TMPEACTABIICHUC

HHAWBHUYAJIBHOT'O

HHUIUATUBHOI'O IIPOCKTA

8 cemecTp
Tecr
Bormpocs! k 3auery
(1-40)
Pegepatsr (1-30)

Bomnpocsr qis
ompoca (1-38)

9 cemecTp
DK3aMEHAIIMOHHOE
3ananue (1-22)
Bomnpocsr muist
ompoca (1-21)

VY ompenensaTh Kpyr 3a7a4 B | Onpenensier nonsrtue | [TonHora u 8 cemecTp
pamKax [IOCTaBJIEHHOM | 3TaloB YKU3HEHHOTO | COJEPKATEIbHOCTbD, 3aiaHus K 3a4eTy
LN, COCTaBJIATh IUIAH- | HIMKJIA TMPOEKTa M UX [JIOTMYHOCTh mocTaBieHHbIX | (1-10)
rpaduk peaM3anyu | XapakKTEepPUCTUKY, HCXOJM | 3a1ad B WHAMBHIyaIbHOM | Kelc-3ananus (1-4)
MOCTaBIIEHHBIX 3aj1ay; | M3~ 4Yero,  CHocoO€H | MHUIIMATUBHOM IPOEKTE. | 3maHus )i 3a4eTa
BBIOMPATh  ONTHUMAJBHBIE | COCTABIATH IUIaH-rpaduk | CooTBETCTBHE (1-10)
CIoCco0bI pelleHus | peanuzanuu YCTaHOBJICHHBIM 9 cemecTp
MIOCTaBJIEHHBIX 3aja4 IIOCTAaBJICHHBIX 3a/a4 U | TpeOOBaHUSAM DK3aMEeHaIIOHHOE
BBIOMPATh ONTUMAaJIbHBIC 3ananue (1-22)
CITOCOOBI perieHus Occe (1-30)
MOCTaBIICHHBIX 3a7a4
B naseikamu mnpumeHeHus | Bnageer coBpeMmenHsiMH | [lomHOTA u 8 cemecTp
COBPEMEHHBIX METOJUK U | METOJIMKAMHU U | comepkaTenbHOCTb, 3aaHus K 3a4eTy
TEXHOJOTHM B MPOLECCE | TEXHOJIOTUAMHU B | JIOTMYHOCTh ToOcTaBieHHbIX | (1-10)
CO3aHMsl ¥ peaNn3allvy | Ipolecce CO3/[aHusl W |3amad B WHAWBUAyanbHOM | Kelic-3amanus (1-4)
IIPOEKTA; nyOJIMYHOTO | peanu3anuu IIPOEKTA, | NHUIIMaTUBHOM IIPOEKTE. 9 cemecTp
IpeCcTaBiIeHUsT M 3amure | myonudyHo mnpexacrasiseT | ComepKaTeabHOCTD, DK3aMeHaIMOHHOE
pe3yabTaToOB peuieHus | pe3yabTaThl peuieHus | Ka4ecTBO nojxauw, | 3aganue (1-22)
KOHKPETHBIX 3aJ1a4 | KOHKPETHBIX 3aJa4 | HarJIsAHOCTh Keiic-3ananus
IIPOEKTa IIPOEKTA IIPEACTABICHUSA IPOEKTa, | (1-4)
apryMEHTHPOBAHHOCTb
BBIBOJIOB u yMEHHE

OTCTauBaTh CBOIO ITO3ULIMIO B
JTMCKYCCHHM TIPU TTyOJIUYHOM

3allUTEC.

VYK-3 - Crioco6eH ocyecTBIsATh COLMAIbHOE B3aUMO/IEHCTBHE U PEATM30BbIBATH CBOIO POJIb B KOMaH/Ie

3  OCHOBHEBIE IMPUHIUIIBL

Xapaxkrepusyer

ITonnoe,

pasBepHyTOE,

8 cemecTp




pacnpezeneHus "
pasrpaHudeHus pojiei B
KOMaH/IE; YCIIOBHS
OCBOGHHUS HOBBIX pOJeil U

OCHOBHBI€ IPpHUHIIHUIIBI
pacnpeneneHus u
pasrpaHudeHust poJieit B
KOMaH/ie, onpeaenseT

COACPIKATCIIbHOC

HHAUBUAYaAJIBHOT'O

CTPYKTYpUPOBAHHOE,

u

JIOTMYCCKOC TMPEACTABJIICHUC

Tect

Bomnpocs! k 3auery
(1-40)

Pedeparsr (1-30)

yHKIMH B KOMAHZC | ycioBHsI OCBOGHHMS HOBBIX | HHUILIMATHBHOIO IIPOCKTA
MIPOEKTa Ha OCHOBE | poreit 1 GyHKIMIA B Bompocer a1
caMOpa3BUTHS KOMAHIE TIPOEKTA ompoca (1-38)
9 cemecTp
DK3aMeHaIOHHOE
3ananue (1-22)
Bomnpocsr qis
omnpoca (1-21)
v OTBETCTBEHHO u | Ucnionszyet [Tonnota u 8 cemecTp
MPOTyKTUBHO COBPEMEHHbBIC COJIEPIKATENbHOCTD, 3anaHus K 3a4eTy
pealin30BbIBaTh CBOIO POJIb | HHPOPMALIMOHHO — JIOTUYHOCTh MOCTaBlIeHHBIX | (1-10)
B KOMaH/Ie IS | KOMMYHUKAIIMOHHBIC 3amady B UWHAUBHIyalbHOM | Keic-3ananus (1-4)
BBIMIOJIHEHHSI ~ 3aJa4 B | TEXHOJIOTHHM B paMKax MHUIIUATUBHOM IIPOEKTE. | 3manHus )i 3a4eTa
paMKax LIeJIU IPOEKTa JESATEIILHOCTH Majon CootBeTcTBUE (1-10)
IPYNIbL, CO3IaHHOM JUIsl | YCTaHOBJIEHHBIM 9 cemecTp
pean3anuy IpoeKTa TpeOOBaHUAM DK3aMeHAIlMOHHOE
3ananue (1-22)
Occe (1-30)
B HaBblkamH | I[IposBiser uannumatuBy | I[lonHora 51 8 cemecTp
KOMMYHHMKAIIMH B IIPOLIECCE | U CAMOCTOSITENIBHOCTh B | COJIEpIKaTeNbHOCTb, 3anaHus K 3a4eTy
KOMaHJTHOM paboThI; | paMKax cCBOEH POJH B JIOTUYHOCTh TMOCTaBlIeHHBIX | (1-10)
HaBBIKAMH KOMaH/Ie, OCO3HAET 3ama4 B WHAUBHIyaIbHOM | Keic-3ananus (1-4)
CcaMOOpraHu3aI1 U | CTETICHb BIMSHUS CBOEH | MHUIIMATUBHOM IIPOEKTE. 9 cemecTp
OTBETCTBEHHOCTH 3a | poJii B KOMaH/I€ Ha ConepxatenbHOCTb, DK3aMEeHaIMOHHOE
KOHEUYHBIM  pe3yibTaT U | KAYECTBO KOHEYHOIO KauecTBO nojayw, | 3aganue (1-22)
KayecTBO  CO3/1aBAEMOTO | MPOJIYKTa, OTBETCTBEHHO | HArJIsAHOCTh Keiic-3ananus
MPOEKTa Y CaMOOPTIaHU30BaHHO MIpeICTaBICHUS IpOEKTa, | (1-4)
MIPOJIBUTAETCS K apryMEHTHPOBAHHOCTh
KOHEYHOMY BBIBOJIOB u yMEHUE

pe3ynbTaTty KOMaH/bl B
paMKax CBOEH pOJIH.

3allUTC.

OTCTauBaTh CBOIO MO3UIIMIO B
JUCKYCCUM TpU MyOJIUYHOM

VYK-6 - CnocoOeH ynpaBiiiTb CBOUM BPEMEHEM,

BBICTpanBaTh U PCAaJIM30BLIBATH TPACKTOPHUIO

CaMOpPAa3BUTHUA Ha OCHOBC IIPUHIHIIOB 06p330BaHI/I${ B TCUECHHE BCEH JKU3HU

3 TPACKTOPHIO
CaMOpa3BUTHUSI Ha OCHOBE
MPUHITUIIOB 00pa30BaHUs B
TEUCHHE BCEU KU3HU

XapakTepuszyet
OCHOBHBIE MIPUHITUITBI U
MperMyIiecTBa
KOHIIETIIUY 00pa30BaHus
B TEUECHHE BCEH KHU3HMU,
Ha UX OCHOBE
dhopmynupyer
TPaEKTOPHIO
CaMOpa3BUTHUSA

WHIUBUTyTBHOTO

HWHUIIUATUBHOI'O IIPOCKTA

[TonHoe, pa3BepHyTOE,
CTPYKTYPUPOBAHHOE,
coJiepKaTeIbHOE u

JIOTUYCCKOC TMPECACTABIICHUC

8 cemecTp
Tect
Bomnpocsl k 3auety
(1-40)
Pedepartsr (1-30)

Bomnpocsr qis
onpoca (1-38)

9 cemecTp
OK3aMCHAIIMOHHOE
3amanue (1-22)
Bomnpocsr qys
onpoca (1-21)

VYV ucmois30BaTh METOAUKH

Xapakrepusyer

ITomHOTA,

3¢ PEeKTUBHOCTS,

8 cemecTp




TallM-MEHEKMEHTA
NOCTHKEHUS

JIs
nenel u

OCHOBHBIC MCTOJHUKHU
TaﬁM—MeHeI{)KMeHTa,

apryMEHTUPOBAHHOCTD
WCIOJIb30BaHUs, BBIOPaHHOMN

3aiaHus K 3a4eTy
(1-10)

pEIIeHUs 3a]1a4 MPOCKTa MOCPEICTBOM KOTOPBIX METOIUKH taiim- | Kelic-3ananus (1-4)
OCYIIECTBIISICT MEHEKMEHTa i | 3naHus IS 3a4eTa
IUITAHUPOBAHWE  CBOETO | JOCTHIKEHHUS nenen u|(1-10)
BpPEMEHHU JUId | pelieHuss  3a7ad B XOJie 9 cemecTp
JMOCTHKCHUSI  TEJIed ¥ | BBIMIOJTHCHHS DK3aMeHaIMOHHOE
peleHus 3a71a4 MPOeKTa | MHAUBHIYaIbHOTO 3amanue (1-22)
WHUITUATHBHOTO MTPOCKTA. Occe (1-30)
CootBercTBHE
YCTaHOBJICHHBIM
TpeOOBAHUSIM
B HaBblkamu | CiocoOeH BBICTpOUTH | CoZlepKaTeIbHOCT, 8 cemecTp
BBICTpAUBAHUS U | TpaekTopuo apryMEHTUPOBAHHOCTH 3amaHus K 3a4eTy
peanu3anuyu  TPACKTOPHUU | CaMOpPa3BUTHS, IPUMEHSS | TPUMEHEHUS npuHIUIOB | (1-10)
CaMOpa3BUTHUS Ha OCHOBE | IPUHIMIBI  KOHLENIMU | KOHIEeNnuuu oOpa3zoBaHust B | Keic-3ananus (1-4)
MIPUHILIUIIOB 00pa30BaHus B | 00pa30BaHUSl B TEUYEHHE | TEUEHHWE  BCEH  JKU3HH, 9 cemecTp
TEUCHHE BCEU KU3HU BCEM KU3HU HCIIOJIB30BAHHBIX B XOJ€ [ Dk3aMEHAIMOHHOE

BBICTPAaWBaHUs TPACKTOPUHU
CaMOpa3BUTHUA npu
BBITIOJTHCHHUH
HUHAUBUYaAJIBHOT'O
WHUITUATHBHOTO MTPOEKTA.
CootBeTcTBHE
YCTaHOBJICHHBIM
TpeOOBAHUSIM

3ananue (1-22)
Keilic-3amanus

(1-4)

yIpaBlieHYECKHE pelIeHUs B TPo(eccroHalbHOM e TeNbHOCTH

OIIK -4 -Crocoben npeajaratb 9KOHOMHUYCCKU U (I)I/IHaHCOBO 000CHOBAHHEIC OpraHnu3allMOHHO-

3 SKOHOMUYECKU u | Onpenensier [lonHoTa, 8 cemecTp
¢buHAHCOBO 0OOCHOBAHHBIE | PIKOHOMUYECKU U | comepkarenbHOCTh OTBeTa, | Tect
OpraHu3aIMOHHO- (uHAHCOBO YMEHHE npuBOIUTH | Bompocsr k 3adery
yOpaBlieHYeCKHE pelIeHus | 000CHOBaHHbBIE npuMepel U oTctauBaTth | (1-40)
B poecCHOHATLHOM | OpTaHU3aInOHHO- CBOIO ITO3ULMIO Pegepatsr (1-30)
JESITEIbHOCTH yIpaBlIeHYECKHE
pelIeHus B Bomnpocsr s
npodeccroHanbHON ompoca (1-38)
JESTEIIBHOCTH 9 cemectp
DK3aMEHAIOHHOE
3ananue (1-22)
Bomnpocsr qis
omnpoca (1-21)
Y HCIMOJIb30BaTh | Dopmynupyer u | KoppektHoCTb, 8 cemecTp
HKOHOMUYECKHU u | ananuzupyer 000CHOBAaHHOCTb u | 3amanus k 3aueTy
(¢uHAHCOBO OOOCHOBAHHBIE | PIKOHOMUYIECKU u | 3¢ hekTuBHOCTH (1-10)
OpraHU3aIMOHHO- (uHaHCOBO HCIIOJIb30BaHUS Keiic-3ananns (1-4)
yIpaBJIeHYECKHE pEUIeHUs | 000CHOBaHHbIE OpraHU3aIMOHHO- 3maHus Ui 3a4eTa
B po¢)eCCHOHAIIBHON | OPraHU3aIMOHHO- ylpasjieHYecKue pemenui | (1-10)
JeSITeIbHOCTH yIpaBICHYCCKHEC npu BBITIOJTHCHUH 9 cemecTp
pelieHus B | MHIUBUYaJIbHOTO DK3aMeHaIMOHHOE
npodeccrnoHaIbHOM WHULIMATUBHOTO MPOEKTa 3amanue (1-22)
NEeATETLHOCTH Occe (1-30)




B naBbikamu npumenenus | Jnsg  noctwkenus uenu | [lonHora, 8 cemecTp
SKOHOMUYECKU U | IpOeKTa MIPUMEHSET | COJIEPKATEIBHOCTb, 3anaHus K 3a4eTy
(¢uHAHCOBO OOOCHOBAHHBIX | PKOHOMUYECKU Y | YHUKQJIBHOCTD (1-10)
OpraHU3aIMOHHO- (uHaHCOBO BBITIOJTHEHHON PaloTHI, Keiic-3ananns (1-4)
YOPaBIEHYECKUX pELIeHUH | 000CHOBaHHbBIE riyOMHa aHaAIIN3a, 9 cemecTp
B npodeccuoHanbHOM | OpraHn3aluoOHHO- HCIIOJIb30BAHUE PA3IUYHBIX | DK3aMEHALHOHHOE
JIeATEIIbHOCTH JUIS | YIIPABJIEHYECKHUX UCTOYHUKOB MHpOpManui, B | 3aganue (1-22)
JOCTH>KEHHUS LIEJIA [TPOEKTA | PEeILICHUS TOM YHCJIE HA UTHOCTpaHHOM | Kelic-3amanus

A3BIKE B LIEIAX (1-4)

OCYLIECTBJICHUS

OIIpe/IeNICHHBIX 3TAIlOB

MHTEJUIEKTYaJIbHOTO

aHaJIM3a JaHHBIX; YMEHUE

M0JIb30BAThCSA

JIOTIOJTHUTEIbHON

JIUTEPaTypOii, B TOM YHCIIC
Ha UHOCTPAHHOM A3BIKC IIPU
HOATOTOBKE
HHIAUWBUAYaAJIbHOT'O
UHUIMATUBHOTO MPOCKTA;
COOTBETCTBUE OTYETA I10
HPOEKTY MPEABSIBISCMbIM
TpeOOBaHUSIM.

1.2. Texymuidi KOHTPOJIb YCIIEBAEMOCTH W MPOMEXKYTOUHAS aTTECTALMS OCYILIECTBIISIETCA B
paMKax HaKOMUTENbHON OaUIbHO-pPEUTHHTOBOM cucTeMbl B 100-0aibHOi mkane:

50-100 6anoB (3ayer)

0-49 6annoB (He3ayeT)

84-100 6amnoB (OLIEHKA «OTIUIHOY)

67-83 6ayTOB (OLIEHKA «XOPOIIIO»)

50-66 6am10B (OLIEHKA «YA0BIETBOPUTEIHHOY)
0-49 6an0B (OLIEHKA «HEYIOBIETBOPUTEIHHOY)

2. TunoBble KOHTPOJIbHBIE 32IaHUS WM HHbIE MATePHAJIbl, He00X0IMMbIe 111 OLleHKH 3HAHUIA,
YMeHHMii, HABBIKOB H (MJ1M) ONBITA JeATEJbHOCTH, XapaKTepPHU3YIOILIUX 3Tanbl (POPMHUPOBAHUS
KOMIIeTeHIIUH B Mpolecce 0CBOeHNs 00pa3oBaTeIbHOIi POrpaMMbl

8 CEMECTP
Bonpocs! k 3auery

1. Tunonornyeckue mNpU3HAKU: JTOMUHHUPYIOIIAS B TPOEKTE ESITENbHOCTh; MPEIMETHO-
colepkarenbHasi 00JacTh, crocod OOIIeHHs B Mpolecce MPOSKTHOW eATENbHOCTH; XapakTep
KOODAWHALIMM  TIPOEKTa;  XapakTep  KOHTAKTOB;  KOJHMYECTBO  YYAaCTHUKOB  MPOEKTA;
MPOAOJIKUATEIIBHOCTD IIPOEKTA.

2. IlpencraBiieHust 0 IPOCKTUPOBAHUH B PA3JIMYHBIX BUJIAX TPYAOBOM IESITEIBHOCTH.

3. IIpoekT kak cmoco0 ympaBlIeHUs, CHOCOO PUTMHU3ALMU MPOILECCOB, MPOUCXOMSIINX B
peanbHON MPAKTUKE: TOHATUS «IPOEKTHAsl JEATEIbHOCTHY», «IPOEKTHAs KYyJIbTypa», «KYyJbTypa
MIPOEKTUPOBAHUSD, KIIPOEKT», KMETO IMPOECKTOBY.

4. TlpoexTHpoBaHUE U TBOPUYECTBO, UX B3aUMOCBS3b.

5. MogaenupoBanue cutyauuu. TUIIBI MOJEITUPOBAHUS

6. IIpoeKTHBIN TPEYrOJbHUK WA KTPOMHOE OTPAHUYECHHE IPOEKTAY.

7. Pecypcel npoeKTa, €ro NpoAOJLKUTENIBHOCTh, OTPAHUYEHUS 10 PECYpCaM.




8. Kiaccuduxanus pecypcos, UX INIaHUPOBAHKUE U YIPABICHUE UMHU.

9. OcCHOBHBIE IPUHIUIIBI INIAHUPOBAHUS PECYPCOB ITPOEKTA.

10. PecypcHble KOH(IUKTHI U UX pa3peleHue.

11. CymHocTh pucka, npoekTHble pucku. Kinaccuduxaims puckoB mpoekTa.

12. Dramnbl ynpaBieHUs: pUCKOM, UX UACHTHU(PHUKAIMS PUCKOB IPOEKTA.

13. OueHka pUCKOB ITPOEKTA: KAYECTBEHHBIN U KOJTMYECTBEHHBIN aHAJIN3 PUCKOB.

14. Pa3zpaboTka MepONpHUsATUI pearupoBaHUs Ha PUCKH.

15. Ucnonp3oBanne NHPOPMAITMOHHBIX TEXHOJIOTHH [Tl YIPABICHUS pPUCKAMHU B IIPOEKTE.

16. Kimaccuduxkaiyst mpoeKkToB: MO YPOBHIO, MaciiTabaM M3MEHEHUH, IUPOTe 0XBara, Mo cdepe
JIeSITEIbBHOCTH, TI0 TpeOOBaHMUSM K KauecTBY M CHocobaM ero oOecrneueHus, 1Mo COBOKYMHOCTH
MPOEKTOB, 110 YPOBHIO YYaCTHUKOB, IO XapaKkTepy LeJeBON 3a7auH, M0 00BEKTY MHBECTUIIMOHHOMN
JIeATEIbHOCTH.

17. O0ume noaxoabl K CTPYKTYPHUPOBAHUIO MTPOCKTA.

18. Drambl paboTel Hax TPoeKTOM. [10ArOTOBUTENBHBIN 3TAIT: BEIOOP TEMBI, TOCTAHOBKA IIEJICH U
3ajia4u OyayIero NpoeKTa, onpe/esieHHe CTeNeHN 3HAaUMMOCTH TEMBI IPOEKTA.

19. TpeGoBanus k BEIOOPY ¥ (HOPMYIHUPOBKE TEMBI. AKTyaJIbHOCTD U MTPaKTUYECKasi 3HAYUMOCTh
uccnenoBanus. OmnpeneneHue uened W 3ahad. TUOMYHBIE CHOCOOBI  ONpEAETCHUS LEIH.
D¢ heKTUBHOCTH IIeNIEeTIOaraHusl.

20. Ilonsarue «I'mnoreza». Ilpomecc mnocrpoeHus runore3bl. DopMynIHpoOBaHHE THIIOTE3HI.
Jloka3aTenbCcTBO U OIIPOBEPIKEHNE TUIIOTE3BI.

21. Konnenmuus Customer Development.

22. Metoapl MOJCTUPOBAHUS TTOTPEOHOCTEH MOTPEONTENCH.

23. Mojenb NOTPEeOUTENbCKOTO IOBEAEHUS: OMMCAaHUE, 3Talbl, CIOCOObI BO3ACHUCTBUS Ha
noTrpeduTesneil Ha pa3IUYHBIX CTATUAX.

24. Monenbs notpeGHOCTH Ha ocHOBe nojxoa lllera, Heromana u I'pocca.

25. BHyTpeHHHE IeTepMUHAHTHI TOBeACHUS ToTpeduTeneil. OnuiuTe U NpuBEAUTE MPUMEPHL.

26. BueuiHue aeTepMUHAHTHI TOBeIeHUs OTpeduTeneil. ONMUIINTE U TPUBETUTE TPUMEPBI.

277. PUHaHCHPOBAHWE MHHOBALMOHHOM JI€ATEIbHOCTH Ha PA3JIMYHBIX 3Tallax Pa3BUTHs CTapTala.

28. duUHaHCOBOE MOAEIUPOBAHNE NHHOBALIMOHHOIO ITPOEKTA.

29. Yro Takoe crapramn?

30. Meroauku pa3BUTHA cTapTara.

31. Dramsl pa3BuTHA cTapTana.

32. VHBecTULIMOHHAS MPHUBIEKATEIBHOCTD U 3()(HEKTUBHOCTH MPOEKTA.

33. KakoBsl OCHOBHBIE  TpeOOBaHMA K MapKeTHMHroBOW MH(pOpMaIuuy, MOJTy4YaeMOM
B UCCJIEIOBaHUAX?

34. JleHexHbIEC TOTOKM MHHOBAIIMOHHOTO MPOEKTA.

35. Mertoabl orieHKH 3((HEKTUBHOCTH ITPOEKTOB.

36. Pacumgpyiite nouarus PAM, TAM, SAM, SOM u nosicHUTE UX CyTb.

37. OueHkKa NIPOEKTOB HA PAHHUX CTAJUSX NHHOBAI[MOHHOTO Pa3BUTHS.

38. Ilokazartemu rpdexra n 3¢ HEeKTUBHOCTH.

39. KpayadanauHr Kak MHCTpYMEHT (pUHAHCUPOBAHUSI.

40. OcobenHocTr (prHAHCUPOBAHKS MHHOBAITMOHHBIX TTPOEKTOB OM3HEC-aHTEIIaMHU.

3agaHus K 3a4etry

1.IlpogymaTh KOMMYHHUKAIIMOHHBIE JIeHCTBUA (pekiama, PR, cTumynupytoiye nporpamMmsl),
aKTUBU3HPYIOIINE OCO3HAHNE OTPEOHOCTH B KAKOM-JTHO0 ToBape (Kak yOeaIuTh, YTO JIeT4e - 3HAUUT
Jy4lIll€, 4YTO 3TO AEUCTBUTEIBHO HYKHO?).

2. KoMMyHUKallMOHHbIE HWHCTPYMEHTHI (pekjama / Mepomnpusatus / CKUIKH/TOAapKH /
MHTEPHET-NIPO/IBJKEHNE) MOJKHO  MCIOJb30BaTh JJII  BO3AEWCTBHS HAa MOTEHUUAJIBHBIX
notrpeduTesneil Ha CTauy BHYTPEHHETO U BHEITHETo noucka nHpopmanuu. [IpeaBapurenbHO HYKHO
COCTaBUTh AJITOPUTM TOTO, KaK MOTPEOUTENb B JAHHOM CJIy4ae UILET HY>KHYIO eMy HH(OpMAIHIO.



3. IlpoaHanu3upoBaTh BIUSHHE pa3IM4YHBIX (PAKTOPOB Ha MOTPEOUTENHCKOE MOBEACHUE
Kakoro-i10o ToBapa (cocTaBbTe OJaHK OMpoca U IMPOBEIUTE OMPOC PEaJbHBIX MOTEHLHATBHBIX
noTpeOuTesnel NpoayKkTa Ha TuAaKTUYeckoi BbIOOpKe B 15 yenosek). Onpenenure, KakuM o0pazom
MO’KHO UCHOJIb30BaTh MO3UTUBHBIE (C TOUKH 3PEHUS PHIHOYHOIO YCII€Xa TOBapa) acleKThl BIUSHUS
JaHHBIX (AKTOPOB M HHUBEIUPOBATh HETaTHBHbIC acmekThl. [IpoBeauTe yMO3pUTEIbHBIN
TUIIOTETUYECKUI aHAIN3 U TE3UCHOE U3JI0KEHUE

4. CocraBbTe TabaMily ()aKTOPOB, BIMSAIOUIMX HAa HHBECTUIMOHHYIO NPHUBIEKATEIBHOCTD
BAILIETO MPOEKTA.

5. [IpoBenute aHanu3 «BceneHHBIX» koMmnanuii: Tesla, Biocad, Yota.

6.[lpoagymats KOMMYHHMKAIIMOHHBIE JeHCTBUS (pekiama, PR, crumynupytomue nporpammsi),
aKTHUBH3UPYIOIIME OCO3HAHUE MOTPEOHOCTH B KAKOM-JINOO TOBape (Kak yOeIuThb, UTO Jerde - 3SHaYUT
JydIIie, 9TO 3TO JCHCTBUTEIHLHO HYXKHO?).

7. KoMMyHHMKallMOHHbIE WHCTPYMEHTHI (pekiamMa / MeponpHsTHs / CKUAKH/TIOAApPKU /
MHTEPHET-NPO/IBIKEHNE) MOXKHO  HCHOJb30BaTh JJIS  BO3JEMCTBHS Ha  TOTEHIUAIbHBIX
noTpeOuTeNei Ha cTaAuy BHYTPEHHETO U BHEIIHEro moucka uHpopmanuu. [IpeasaputeibHoO HYKHO
COCTaBUTH AJITOPUTM TOTO, KaK MOTPEeOUTEINb B JAHHOM CIIy4ae UIIET HYKHYI0 eMy HH(OPMAILIUIO.

8. IlpoaHanu3upoBaTh BIMSHHUE pPA3JIMYHBIX (PAKTOPOB HA IMOTPEOUTENHCKOE IOBEICHUE
Kakoro-a10o ToBapa (cocTaBbTe OJAaHK OMpoca U IMPOBEIUTE OMPOC PEAJbHBIX MOTEHLHATBHBIX
noTpeOuTesnel NpoayKkra Ha IuAaKTUYeckoi BbIOOpKe B 15 yenosek). Onpenenure, KakuM o0pazom
MO>KHO UCIOJIb30BaTh MO3UTUBHBIE (C TOUKH 3PEHUS PHIHOYHOIO YCIIE€Xa TOBapa) acleKThl BIUSHUS
JaHHBIX (AKTOPOB M HHUBEIUPOBATh HETaTHBHbIC aclekThl. [IpoBeauTe yMO3pUTENBHBIN
TUIIOTETUYECKUI aHAIU3 U TE3UCHOE U3JI0KEHUE

9. CocraBbTe Tabmuily (aKkTOpPOB, BIUSIONIMX HA HWHBECTHLHMOHHYIO IPHUBIEKATEIBHOCTh
BAILIETO MPOEKTA.

10. IIpoBeaute ananu3 «BceaeHHbIX» kKommnanwuii: Tesla, Biocad, Yota.

Kpurtepum oneHku:

50-100 6amnoB W3JIOKEHHBIM MaTepuajg BEPEH, CBHJETEIBCTBYET O HaJU4He TITyOOKHUX
(«3aueT») 3HaHUI B 00beMe MPOiIeHHON POrpaMMBbl JUCIUIUIMHEL B COOTBETCTBUU C
MOCTaBJIEHHBIMU TPOrPaMMOM Kypca LEIsIMH M 3a7adaMu  OOydyeHMs;
IPaMOTHO U JIOTHYECKH BBICTPOEH, IPUMEHEH IIPH PELIEHUH MPAKTUUECKUX

3aJaHui
0-49 6annos JIOMYILEHbI CYIIECTBEHHbIE OMIMOKM B OTBETE, HEIMOHMMAHUE CYIIHOCTU
(«HE3aueT) M3J1araéMoro BOIPOCa, OTBETHl HE CBS3aHBl C BOMPOCAMHU, HEYMEHHE

IIPUMEHSATH IIOJIy4CHHBIC 3HAHMS IIPU PELICHUM IPAKTUYECKUX 3aJaHUM,
HEYBEPEHHOCTh YU HETOYHOCTb OTBETOB HA JOIOJHUTEIbHBIE U HABOIALINE
BOIIPOCHI

Tect
1. ITpoeKT MOKHO ONPEIETUTh, KaK:
a) COBOKYHHOCTI) MGpOHpHSITHfI, HaHpaBJ'IeHHI)IX Ha TOCTUXCHUC YHHKaHBHOﬁHeHH 158
OIPaHUYEHHBIX [10 PECYPCaM U BPEMEHU;
0) cucreMy 1ieneil, pe3yabTaTOB, TEXHUYECKOW U OpPTraHU3aIllMOHHON JOKYMEHTAIIUH,
MaTepUaIbHBIX, HHAHCOBBIX, TPYIOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABIEHYECKUX PEIICHUN U
MEPONPHUATHH 10 UX BBIIOJIHEHUIO;
B) CCTEMHBII KOMILJIEKC TUTAHOBBIX ((PMHAHCOBBIX, TEXHOJIIOTUYECKUX, OPTaHU3AI[MOHHBIX U TIP.)
JIOKYMeHTOB, coz(epmamnx KOMHJ’[GKCHO-CI/ICTGMHYIO MOACIIb HeﬁCTBHﬁ, HaHpaBHeHHBIX Ha
JOCTMKEHUE OPUTMHAIBHOM LIENH.

2. Okpy>xaromas cpejia IpoeKTa - 3TO:
a) COBOKYITHOCTb (PaKTOPOB M 0OBEKTOB, HEMIOCPEICTBEHHO HE MPUHUMAIOIIUX Y4acTUs B



IIPOEKTE, HO BIIMAIOIIMX HA IIPOEKT U OCYLIECTBIIAIOIIUX B3aUMOJEHCTBUE C IIPOEKTOM U
OTZIEIIBHBIMU €T0 JIEMEHTAMU;

0) COBOKYITHOCTb BCEX YYAaCTHUKOB MPOEKTA U JPYTUX (PU3NUECKUX U IOPUANIECCKHX JIULI,
3aMHTEPECOBAHHBIX B €TI0 PE3YJIbTATAX;

B) COBOKYITHOCTh HE3aBHCUMBIX XO3SICTBYIOIINX CyOBEKTOB, B3aUMOICHCTBYIOIINX C yYaCTHUKAMHU
IIPOEKTa HAIIPSIMYIO.

3. CyObeKTbl, CAaMOCTOATEIBHO PEATTU3YIOIINE EATEIBHOCTD 110 MPOEKTY UIIH J1eATEIbHOCTD,
pe3ybTaThl KOTOPOH BIUSIOT HAa MPOEKT (B3aUMOJICHCTBYIOT C IPOEKTOM) - 3TO:

a) MacCUBHBIC YYaCTHUKU MIPOEKTA;

0) aKTHBHbIE YYaCTHUKH [IPOCKTA;

B) KOCBEHHbIE YUYACTHUKH MPOEKTA.

4. PyKOBOJIUTEIIb MPOEKTA OTHOCUTCS:

a) K aKTHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
0) macCUBHBIM yYaCTHUKAM;

B) IACCHUBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
T') HETIOCPEACTBEHHBIM YYaCTHUKAM;

J1) TAaCCUBHBIM KOCBEHHBIM YYaCTHHKAM.

5. MHMIMaTopoM NpOEKTa SBIIAETCS:

a) cyOBeKT JesITeIbHOCTH, 3aNHTEPECOBAHHBIN B JOCTUKEHUH OCHOBHOM 11€JIN PE3yJIbTaTOB
IIPOCKTA;

0) y4acTHHK, OCYILIECTBISIONINIT prUHAHCHPOBaHNE TPOEKTA U 3aNHTEPECOBAHHBIA B JJOCTUKEHUH
(MHAHCOBBIX PE3YJIBTATOB IIPOEKTA;

B) CYOBEKT, SBJIAIOIINNCSA HOCUTEIEM OCHOBHOM M/IeU MTPOEKTa U MHUIIMATUBHI 110 €T0 peain3aliu.

6. O0mas CTpyKTypa )HU3HEHHOTO [IUKJIa MMPOEKTa BKIIFOYAET, B CeOsl:

a) MPEeINHBECTUIIMOHHYIO, MHBECTHIIMOHHYIO, SKCILTYyaTallMOHHYIO CTa/IUU;

0) mpePOSKTHBIC HCCIICTOBAHUS, IPOCKTHBIA aHAIN3, CTPOUTEIIBCTBO, KCIUTYaTAIHIO;

B) 000CHOBaHWE MHBECTHIINA, Pa3pabOTKy OM3HEC-TIaHa, TEXHUKOIKOHOMHYECKOe 00OCHOBAaHUE
MPOEKTA, CTPOUTEIBCTBO, OCBOSHHE IPOM3BOJICTBEHHOI MOIIHOCTH, SKCILTYaTaIlNIo, 3aBEpPIICHNE
MIPOEKTA;

r) a3y pa3paboTku, hazy peanu3aluu.

7. BO3MOXHOCTh Y4aCTHHKOB IIPOEKTa BO3JEHCTBOBATH HA HETO:
a) B (haze pazpaboTku Oomblie, yeM B (aze peanusaiuu;
0) B paze pa3zpaboTKu MeHbBIIE, YeM B (paze peannsaiumy;
B) OZIMHAKOBa B (paze peanuszanuu U B pasze pa3pabOTKU.

8. ITonHBbIi nepedyeHb 6a30BbIX 3JIEMEHTOB YIPaBJICHUS POEKTOM BKJIIOYAET B ceOsi:
a) pecypchl, pabOThI, Pe3yJIbTATHI;

0) 1enu, pecypcsl, paboThl;

B) BpeMsl, CTOUMOCTb, Ka4eCTBO;

I) pecypchl, paboThl, pe3yIbTaThl, PUCKHU;

1) IEJIA ¥ MEPOTIPUSATHS 110 UX TOCTHKCHUIO.

9. K Bugam yrpaBiieHYECKOM 1eATEeIbHOCTH OTHOCATCS: a) aHAJU3;
0) NpOrHO3UPOBAHUE;

B) YUET;

I') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.



10. IInanupoBanwue - 3T0:

a) olpeJieIeHue ONTHUMAIBbHOTO pe3ybTaTa IpH 33aHHBIX OTPAaHUYCHUAX BPEMEHU U PECypCoB; 0)
ONpeIeNIeHUE My Tel, METOJOB U CPEJCTB JOCTHKEHHSI IIOCTABJIICHHOW LIETIH;

B) YCTaHOBJIEHUE CIa)KEHHBIX, COATaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUH MEX1y
Y4aCTHUKAaMH COBMECTHOTO TPY/Ja;

T') CO3JIaHHE CTUMYJIMPYIOLIMX YCIOBUH Tpy/a, IPpU KOTOPBIX KaXIbI PaOOTHUK TPYIUTCS C
MOJIHOU OTIaueil.

11. OcHOBaHHBIM Ha 3HAaHUU OOBEKTUBHBIX 3aKOHOB M ONbBITE, BEAYHIMH K NPaKTUYECKUM
pe3yJbTaTaM TBOPUYECKUN aKT IeeJIeHaPaBICHHOT 0 BO3/IeHCTBUS CyOBEeKTa yrpaBiieH!s! Ha OOBEKT -
3TO:

a) yrpasJieHUE;

0) ynpaBieHHE MPOEKTOM;

B) aJIMUHUCTPUPOBAHME;

') KOOpIAUHAIIHS;

1) YIPaBJIEHYECKOE PEILICHUE.

12. TlomHblii  mepedeHb  MOACUCTEM  YNpaBJIEHUs  MPOEKTOM  BKIOYaeT B ceOs:
a) YIpaBlIEHHWE COJAEpPKAHMEM, YIpaBlIE€HHUE MNPOAOIKUTEIBHOCTBIO, YIPaBIE€HHE CTOUMOCTHIO,
YIPaBJIEHUE KauyeCTBOM, YIPABIECHUE pECypcaMH, YNpPaBIECHUE PUCKAMHU, MHTEIPALlUI0 IPOEKTA;
0) ympaBieHHE COJep’KaHUEM, YIPaBJICHUE MPOJOHKUTEIbHOCTBIO, YIPABIEHUE CTOMMOCTHIO,
YIOPaBIEHUE KaueCTBOM, YIPABICHHE IEPCOHAIOM, YIPABIECHUE MaTEPHAIbHO-TEXHUUECKUM
obecreyeHreM, yrpaBieHHe KOMMYHHUKAIUSIMU, YIIPABJIEHUE PUCKAMU;

B) IUIaHUPOBAHHE, OpraHu3aIHIo, KOOpAMHALNIO, aKTUBU3ALMIO, KOHTPOJIb;
') aHaJN3, y4eT, OpraHu3alnio0 OCYIECTBICHUS, aIMUHUCTPUPOBAHNUE, SKCIIEPTU3Y, OyXTanTepcKu i
" ynpaBIeHYEeCKUN yuer, TOPIH " KOHTPAKTBI, OTUYETHOCT, OLICHKY;

1) KOHIENTyaJlbHOE MPOEKTUPOBAaHUE, MPOEKTHHIN aHATU3, pealu3alHio MPOeKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPILICHUE NTPOCKTA.

13. ConeprkaHue npoeKTa - 3TO:

a) COBOKYITHOCTb I1eJIeH, pabOT U YYaCTHHUKOB MTPOCKTA;

0) mepeueHs 1eseid, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTbH IMOCTABJICHHBIX II€JICH 1 CBS3EH MEXIY HUMH,

I) IpeAMeTHasi 006JacTh, OrpaHUYEHHAs paMKaMU OKpPY>KEHHsI IPOEKTa.

14. IIpu ynpaBieHUH NPOJOKUTEIEHOCTBIO MMPOEKTA HCIIONB3YETCS:
a) IepeBo I1enei;

0) ceTeBas MaTpUIIa;

B) CTPYKTypa CTOUMOCTH;

I') IEPEBO PELICHUN;

1) TpaUK TEHEKHBIX ITOTOKOB.

15. Komanna npoekra - 310:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTH JICCTBYIOIIUX KaK €IUHOE IIeJI0€ YYaCTHUKOB MPOEKTa, 00ECTICUNBAIONIAs TTO/T
PYKOBOJICTBOM MPOEKT-MEHEKEPa IOCTUKEHUE 1IEJIeH MPOEKTa;

B) TIEpCOHAJT IIPOEKTA.

16. B xauecTBe (pHAHCOBOTO pe3ysbTaTa MPOEKTa MOKHO pacCMaTpUBaTh:
a) CTOUMOCTb NPOU3BEICHHOMN MPOYKIINHU;



0) nocTrxKeHne HeOOXOJUMOTO COOTHOIICHHS MEX/Ty JOXOJaMU U pacxo/laMu; B) BHEIPEHHE
CUCTEMBI OIOIKETUPOBAHUS MTPOEKTA.

17. BroikeT nmpoekTa - 3T0:

a) ce0eCcTOMMOCTh MPOTYKIIMU POCKTa;

0) 00BeM Bcex 3aTpat, HeOOXOJUMBIX M IOCTaTOYHBIX JIsl YCIICIIHON pean3aluy MpoeKTa;

B) CTPYKTYypa, COCTaB U 3HAYCHUE CTATEH pacxoa0B, HEOOXOJUMBIX JUIs pealu3aliy MPOeKTa, 1
cTaTei I0X0/I0B, BO3HUKAIOIINX B Pe3yJIbTaTe MPOCKTA.

18. TlonHblit IepeyeHb KIIFOUEBbIX aClIEKTOB KayecTBa IMPOEKTa BKIIIOYAET B ceOs:

a) KauecTBO, 00YCJIOBJICHHOE COOTBETCTBHEM PE3YyJbTATOB MPOEKTa PHIHOYHBIM MOTPEOHOCTAM U
OKUJAHUSIM; KadecTBO pa3pabOTKM W IUIAHUPOBAHUS MPOEKTa; KayeCTBO BBHIMOJHEHHS padoT;
Ka4eCcTBO PECYPCHOro obecreueHust MpoeKTa;

0) KOHUEHTpALHUI0O YCWIMHA Ha YJOBJIETBOPEHUU MOTPEOHOCTEH KIMEHTa, y4YacTHE BBICLIETO
PYKOBOJACTBA B IIPOU3BOJCTBE MPOAYKLUH, IIOCTOSHHOE COBEPLICHCTBOBAHUE IIPOLIECCOB,
CHCTEMHBIN OIXO0T;

B) IJITAHMPOBAaHUE KauecTBa, 00ecIeyeHne KauecTBa, KOHTPOJIb KauecTBa, aHAJIU3 JaHHBIX O
Ka4ecCTBe.

19. Ynpasienue 3aKynkamu MpeacTaBisieT COO0i:

a) JIeATeNbHOCTh, HANpaBJIEHHYIO Ha IMOMCK M BHIOOp IMOCTaBUIMKOB HEOOXOJIMMBIX PECYPCOB,
YCTaHOBJICHHE C HHUMH JICJIOBBIX OTHOIICHWH, COTJacCOBaHHWE JOTOBOPHOW IOKYMEHTAIUH H
nproOpeTeHue MMpaB Ha MCII0JIb30BaHHE PECYPCOB;

0) nesATeILHOCTh, HAMPABIICHHYIO Ha 0OecTieueHre paboT BCeMU HEOOXOIMMBIMUA MaTepUATLHBIMHU
pecypcamMi  TpUd  COOJIIOJEHMM  paHee  3alUIaHUPOBAaHHBIX  CPOKOB M KayecTBa;
B) JIEATENBFHOCTh 10 CBOEBPEMEHHOW JIOCTaBKE MAaTepHABHBIX pPECYpPCOB K MeECTaM WX
UCTOJIb30BAaHUS, OPTraHU3aIMI0 UX TNPUEMKH, BXOJHOTO KOHTPOJS, XpPaHEHUS U Iepeladyd B
UCTIOJTb30BaHUeE.

20. YmpaBieHue 3amacaMu MpeacTaBiIseT COOOM:

a) IeATeIbHOCTh M0 MOWCKY M BHIOOPY MOCTABIIMKOB PECYPCOB, MO OPTraHU3allMU U MPOBEACHUIO
KOHKYPCOB (TE€HJIEPOB) Ha MOCTaBKY, 110 YIIPABICHUIO KOHTPAKTAMHU U JJOTOBOPAMH C ITOCTABITUKAMH,
M0 OpraHW3allud MOCTABOK, MPUEMKHU, ydeTa, KOHTPOIS, XpaHEHUS W TepeJadyd PecypcoB B
IIPOU3BO/ICTRO;

0) COBOKYMHOCTH MPOLIEAYP, IPaBUI U pabOT, HAMpaBIEHHBIX Ha 00ecIeYeHne ONTUMAIBHOTO 3amaca
pecypcoB, HE00XOAMMOTO JUTSt 6ecniepe0oitHOTO MIPOM3BOJICTBA pabor;
B) o0ecrieueHrne CBOEBPEMEHHOCTH MTOCTABOK.

21. B paMkax ynpaBieHHs] KOMMYHHUKAIIUSIMU TPOEKTa B a3ze pa3padOTKH peliatoTcs Takue 3a1auu,
KaK:

a) ompeselneHne WHPOPMAIMOHHBIX TOTPEOHOCTEH YYAaCTHUKOB TIPOEKTa, MPOCKTUPOBAHUE
CTPYKTYpPHI JOKYMEHTAIIMU 1 0a3 JaHHBIX, a TAK)KE CO3/JaHHUE MPOEKTa WH()OPMAITMOHHOMN CHCTEMBI,
BKITIOUAIOIIEH CXEMBI alMapaTHON U MPOTrPaMMHOMN COCTaBJISIOIINX;

0) pa3paboTka TEXHWYECKOTO 3aJlaHhs, pa3pad0TKa TEXHUYECKOTO MPOeKTa HH(POPMAIMOHHON
CUCTEMBI, CO3JaHHe HH(OPMAIMOHHON CHCTEMbI, BKIIOYAIOIICH amnmapaTHYI U MPOrpPaMMHYIO
COCTaBJISIOIINE;

B) OIpe/eNieHHe CTPYKTYpHI 0a3 MaHHBIX, pa3paboTKa MPOeKTa JOKATbHOW BBIYMCIUTEIBHON CETH,
BBIOOD MPOTPAMMHOTO 00ECTICUCHHsI, HACTPOMKA TPOTPAMMHOTO 00ECITCUCHHSI.

22. CHU3UTh PUCKH MTPOEKTA MO3BOJISAET:
a) (yHKIIMOHAJILHO-CTOMMOCTHOI aHau3;
0) meTo/ cOaaHCUPOBaHHBIX MOKa3aTeneif;



B) CO3/IaHUE PE3EPBOB;
T') KaJeHIapHOe TNIAHNPOBAHNE;
1) yrpaBiieHUue KOH(PIUKTaMU.

23. CyOKOHTPAKTOPOM SIBIISICTCS:

a) YYaCTHHK TIpOeKTa, Oepymiuii Ha ceOsi 00s3aTeNbcTBa IMepe]] KOHTPAKTOPOM 3a BBIOTHECHUE
OTJIENBHBIX PabOT, MPEAOCTABICHUE MTPOYKITUN WU YCIYT;

0) yJaCTHHK TNPOEKTa, KOTOPOMY JAEJETUPOBAHBI MOJTHOMOYHS TIO YNPABJICHUIO ACATEIBHOCTHIO,
HATPaBIEHHOW Ha JOCTI)KECHUE TeNIeld TPOeKTa;

B) FOPUAMYECKOE W (PU3UUECKOE JIUIIO, SBIISIOIICECS MOKYIIaTeIeM HITH TT0JIb30BaTelIeM
Pe3yJIbTaTOB MPOEKTA.

24. Tlpu aHanu3e U OLIEHKE PUCKOB MPOEKTA UCIIOJIb3YETCS:

a) METOJl KpUTHUECKOTO MYTH;

0) MeTOJI IepeBa PEIICHHIA;

B) CUMILJIEKC-METO/I.

25.Yto Takoe crapran?

a) HOpuanyeckoe MHIIO ¢ OMBITOM BeJEeHUs OM3HECA HA PHIHKE;

b) HoBas OusHec-uzest WU MBICITbh, BOSHUKIINIAS y OCHOBATENs OU3Heca;

c¢) UHHOBammWOHHAsE TEXHOJOTHUS, BBICOKOTEXHOJOTUYHBIM TIPOEKT, TOJPBIBHAS TEXHOJOTHS,
MeHSIoIast O0JIMK COBPEMEHHOT0 MUpa (conuanbHbie ceTH, Uber u ap);

d) IIpoexTHas komMaHmaa, TPyIIa APY3€i, BMECTE pabOTAIONINX HAJl HEKOSH HeeH;

e) Tomnbko 4TO co3MaHHAs KOMIAHUS (BO3MOXHO JaKe elIe He I0p. JUII0), HAXOIAIIAsACI Ha CTaIUH
pa3BUTHSL.

26.B yem otinune peiaka B2B ot peinka B2C?

a) B2B - cermMeHT npecTaBieH TOJIbKO KOMIAaHUAMH U I0pUIMYECKUMH JINIAMU;

b) B2B — 3T0 KNMEHTHI 3arpaHuLei;

c) B2B-Kk11eHTsI TOKYIAKT TOJIBKO MPOMBIIUIEHHBIE TOBAPHI;

d) B2B-xineHThl NOKYNAlOT TOJIBKO HA IPOMBILIUIEHHBIX BBICTaBKaX;

e) B2B — 3T0 TONBKO TsKenasi MPOMBIIIJIEHHOCTb.

27.YTo Takoe 1eneBas ay iuTopus’?

a) Coo0111ecTBO JIH0/IEH ¢ KOHKPETHOM IIEJIBIO;

b) JIrogu, ncnonb3yeMsle JUIsl JOCTUKEHHUS] KOHKPETHBIX LEJIEH;

c) Jlroau, KOTophIe ABIAIOTCS LEIEBbIMU KIIMEHTAMHU ISl KOMITaHUU;

d) JIroOble 1eneycTpeMIIeHHBIE JTHO/IH.

1. Uro Takoe muBOT (pivot)?

a) Otka3 oT BeieHus On3Heca

b) PazouapoBaHnue B cBOeM IPOAYKTE

c) MaccoBoe yBOJIbHEHHE YWIEHOB CTapTan-KOMAaH bl

d) CmeHa OU3HEC-MOJIeTTH WIIH TPEJIOKEHUS cTapTana

28.0nuimuMre TUIMYHBIA TyTh pa3BUTHA cTaprarna, o MHeHuto CtuBa binanka:

a) busnec-mian — paszpaboTka mpoykra — anb(da-/0era-TecT — 3amyck — mepBasi IOCTaBKa.
b) I'mmoreza  —  TecTupoBaHME€  —  TPUBJIEYEHHE  KIUEHTOB  —  CO3/aHHE
KOMITaHWH/MacIITabupOBaHUE.

c) Wnest — MoJHOCTBIO TOTOBBIM MPOIYKT — BBHIOOP KaHaja MPOJak — IMOUCK KIMEHTOB —
aKTUBHBIE MTPOJIAXKH.

d) Bce oTBeThI BepHbIe (BO3MOXKHBI aJIbTEPHATUBHBIC ITYTH Pa3BUTHS).

e) Her BepHOTO OTBETA.

29. Cytb Mmeronukn HADI-1IMKI0B COCTOUT U3:

a) ['unore3a — nelicTBUE — JaHHbBIE — BBIBOJIBI.

b) CKpBITBIN peXUM — aKTUBHBIE IPOAAKU — CIEJIKH — B3aUMOJEHUCTBUE C MOSIBUBLIMMHUCS

KIIMCHTaMHU.



c) WudopmupoBanue, «ym» — aKTUBHOE NpHUBJICYEHHUE MOTpedOUTeneld — JUHAMUYHOE
B3aMMOJIeIICTBIE — BO3BpAT OTKAa3aBUIMXCS MOTpeOUTENEeH.

d) Co3nanue mpoayKTa — TOMCK MOTpeOHuTeNe — TeCTUpOBaHHE KaHAJIOB — IOCTPOEHHE
OM3HEC-MOJEIN.

e) Her npaBunbsHOTO OTBETA.

30. Cpok OKyIaeMOCTH MHBECTUIIMOHHOTO MPOEKTa — 3TO:

a) CPOK C MOMEHTa Hayana (PUHAHCUPOBAHMS WHBECTUIIMOHHOTO IPOEKTa JI0 MOMEHTa
3aBeplIeHUs (PUHAHCHPOBAHUS

b) CPOK CcO AHs Havana (UHAHCUPOBAHHS WHBECTUIIMOHHOTO MPOEKTa 0 JHs, KOT/a pa3HOCTh

MeX/1y HaKOIJIEHHOW CyMMOM YMCTOM MpUObUIM U 00BEMOM 3aTpaT MPUOOpETaeT MOJOKUTEIbHOE
3HAYCHUE

c) CPOK C MOMEHTa TMOKpPBITHUS WHBECTUIMOHHBIX 3aTpaT J0 MOMEHTa 3aBepIICHUS
MHBECTUIMOHHOTO MPOEKTA
d) HET IIPaBUJIIbHOTO OTBETA

31. Ilo OTHOLIEHHIO K HWHHOBAIIMOHHOMY IMPOLECCY pa3iuyaroT CIEIYIOLIUE THUIbl CTPATeTuid
pa3BUTHS:

a) BEHUYpHas;

b) OBICTPOTO BO3BpaTa KamuTala;

c) nuddepeHnuanus;

d) MMUTAIMOHHAS.

32. Mogaens SPACE onucsIBaer:

a) [1sTh MapaMeTpoB, XapaKTEPU3YIOIINX CTapTaIl.

b) Tpu «opOuThl», OJHY M3 KOTOPBIX HEOOXOAMMO BBIOpaTh cTapTamy A YCTOHYHMBOTO
Pa3BUTHHL.

c) Mogens BbIOOpa KJIMEHTOM MpPOAYKTa, NPOJAXKHYIO LEHY, YHHMKAJIbHOCTh MpPOAYKTa,
OTIMCaHKE CTapTarna Kak MOCTaBIIMKA U KOJUYECTBO MOTEHIIMAIHHBIX TOKyIaTEIICH.

d) Her BepHoOro orBera.

e) Bce oTBeThI BepHbIE.

33. Hopma nuCKOHTa, HpU KOTOPOW BETMYMHA NPUBEICHHBIX 3((EKTOB paBHA BEIHMYMHE
MIPUBEICHHBIX KallUTAJIOBIOKEHUHN — 3TO:

a) UH/IEKC JOXOAHOCTH;

b) CPOK OKYITa€MOCTH;

c) BHYTPEHHSS HOPMa JOXOHOCTH.

34. Cragun pa3BUTHs CTapTara:

a) ITouck product/market fit (uges — MVP) — cooTBeTcTBHE MPOJIYKTa PBIHKY — pOCT,

«IIOTTMHA CMEPTH» — YKPETUICHHEe MO3HINH, TATbHEHIINE pOCT, MacIITA0MPOBAHNE, 3aXBaT PHIHKOB
— IPO. Unes — PreSeed — Seed — Paynn A — Paynn B — Paynn C — Payun D — IPO.

b) Wnes — crapran — pa3paboTka — TECTHPOBAHUE — CTAOWIIU3AIMS — MacIITaOUpOBaHUE.
c) 3apoxieHre — TnepBasi Bepcus MpoIyKTa — J10paboTKa MPOyKTa — TeCTUpOBaHKE OU3HeC-
MoJIeJI — cTabuIIbHAs MOHETH3alMs — MaclTabupoBaHue Ou3Heca (paciupennue 6a3bl KIMEHTOB,
BBIXO/JI HA HOBBIE PBIHKH).

d) Bce oTBeThI BepHbIE.

e) Her BepHoOro orBeTa.

35. Customer development — MeToauKa, COTIIACHO KOTOPO:

a) CHauaJja BBIABISETCS MpobiieMa, MOTOM pa3pabaTeiBaeTcs MPOIYKT;

b) CHaJaJia pa3padaThIBacTCs MPOIYKT, TOTOM BBISBIISIETCS MpobIeMa

36. «/lomuna cmeptu», no onpenenenuto Jxepdpu Mypa, 3to:

a) Otanm pa3BHTHsI cTapramna, Korja yXe HaOpaHa OmpejeicHHas IeleBas ayJAuTOpHs, €CTb
MIPOJIAKU U JIOSUThbHBIE KIHEHTHI, HO TaJbHEUIINH POCT HE TPOUCKOIHT.

b) [Iepuon, koraa Belpyuka craprana passa 0.

c) Otan *U3HU cTaprana, Korja ero AeATelbHOCTb «3aMOPOXKEHa.

d) Mecto B Kanudophuuu, riae cobuparorcs pyKOBOAUTEIN MPOBAIMBIINXCS CTAPTAIIOB.



e) Ilepuon, koraa y craprana 3aKkaH4MBarOTCS] BCE UMEIOIUECS PECYPCHI.
37. 3arparsl npennpustus Ha HUOKP coctasnsior 5 MiH. py0. B roa, a croumocts o0opota — 200
MiH. py0. B roa. KakoBa BenuunmHa Ko3((UIMEHTa HMHHOBALMOHHOCTU (TE€XHOJIOTUYHOCTH)

MPEANPUATHS?
a) 205;

b) —-195;
c) 2,5%.

38. Coznanne MUII Ha ocHOBE pa3pabOTKH J1aeT CISAYIOIINE MPEUMYIIIECTRA:
a) JIbroTHOE HAJIOTOOOIOXKEHHE.

b) Bo3MoxHOCTh apeH/ibl TOMELIEHNI U YHMKaJIbHOTO O0OpYAOBAaHHS Yy By3a Ha JIBIOTHBIX
YCIIOBUSAX

c) JononuurtenbHoe ¢uHaHcupoBaHue (Hanpumep, mnporpamma «CTAPT» ot ®onga
COJICHCTBUSI MHHOBAIIUSAM).

d) Bricokasi KOHKYpPEHTOCIIOCOOHOCTh 3a CUET MOHOIMOJHMM Ha BBIMYCK MPOAYKTA, UMEIOIIEro
OXpaHHbIN JTOKYMEHT, €r0 HOBU3HBI U OPUTMHAJIBHOCTH.

e) [Tomorrs Ou3HEC-UHKYOATOPOB.

f) Bce oTBeThI BepHBIE.

39.®opMupoBaHKe, KOTOPOE CO3JIAETCS C TPHUBICYCHHEM pPECypCOB OpraHu3aluii pasnudHbIX  (Qopm
COOCTBEHHOCTH C II€JbI0 OOCCIICUCHUs TMPOXOXKJICHHMS HOBOBBEICHHI dYepe3 Bce cTaauu (OT WACU JIO
BHEJIPEHUS ), HA3bIBAKOTCS:

a) TEXHOIIApKaMHU;

b) TEXHOJIOTHUECKUMU CTaHIUSIMU;

c) Hay4YHO-HUCCIIEeI0BATEIbCKUMH YUPEXKICHUIMU;

d) TEXHOMHKYOAaTOpaMH.

40.Kak Ha3pIBatOTCS JEHEKHBIE IOTOKU, KOTOPBIE NOCTYNAIOT OT Ka)KAO0r0 yYaCTHUKA PEaIN3yeMOro MpoeKTa’?
a) MIPUTOKY;

b) AKTHBBHI,

c) BKJIAJIBI.

1. MeTton npuBeIeHUS] CTOUMOCTH OYIyIINX JE€HEKHBIX MOCTYIUICHUN WIIM PACXO0B K OJTHOMY
MOMEHTY (JU1s yueTa (pakTopa BpeMeHH) Ha3bIBAETCS:

a) KomnaynnuHr;

b) CHOXXHBIM TUCKOHTOM;

c) JIMCKOHTUPOBAHKEM;

d) KoaddunmenToM TUCKOHTHPOBAHUS

41. 3aBepIHaIOH_[aH (1)333 JKU3HCHHOI'O IUKJIA MTPOCKTAa COCTOUT U3 IPUCMOYHBIX HUCIILITAHHUHI U ...

a) KOHTPOJIbHBIX UCTIPABJICHUIA,

b) OTIBITHOM DKCIUTyaTallHH,

c) MOJICPHH3AITUH.

42.0OTHOIIECHUE CYMMBI IMIPUBEACHHBIX B(I)q)CKTOB K BCIIMYNUHEC IMTPUBCACHHBIX KaIUTaJIOBIIOKESHUMN — 3TO:
a) BHYTPEHHSISI HOPMa JIOXOHOCTH;

b) WHJICKC JIOXOHOCTH;

c) TOPU30HT pacyera.

HNHcTpyK1us 0 BHINOJIHEHHIO

HCO6XOI[I/IMO BLIGpaTB OIWH WK HECKOJIBKO IMPABUJIbHBIX BAPpUAHTOB OTBETA

[TpaBUIIBbHBIN U MONHBIH (B CiTy4ae, €CIM HECKOJIbKO BApUAHTOB OTBETA) OTBET HA OJIUH TECTOBBII
Bonpoc oueHuBaercs B 0,5 Oanios

Kpurepun oueHuBanus:

MakcumanbHOE KOJMYECTBO 0aioB - 22

Bonpocsl auist onpoca
1. Co3ngaHue KOMaH/bl, ONIPENEICHHUE €€ JIHUIEpa.



[IpuHUMIBI pactpenenacHus pojel B KOMaHIe.
MotuBanusi KOMaH/bl, TOAAEpKAHHE KOMaHHOTO JyXa.
4.Pa3BuTne KOMaH[BI.
[lonsiTre Gu3Hec-uaeU, €€ BOSHUKHOBEHHE U pean3alus
Co3nanue OuzHeCMOJeNu.
dopmanuzanusi OM3HECMOIEIH.
Tpancdopmarus OuzHecMoenu B OM3HECTIIaH.
[ToHsiTHE M OCHOBBI MAPKETHUHIOBBIX HCCIIECJOBAHUMN.
Oco0eHHOCTh MapKETUHTOBBIX UCCIICAOBAHUH JI1 BHICOKOTEXHOJIOTUYHBIX CTapTAIOB.
11.01ueHKa pbIHKa 1 LIEJIEBON CETMEHT.
12.Kom1uiekc MapKeTHHra.
13. OcobeHHocTH MpoAaK MHHOBALIMOHHBIX MPOIYKTOB.
14. )Ku3HeHHBIN UK IPOIYKTA.
15. Metoab! pa3paOOTKH MPOIYKTA.
16. OueHka ypoBHsI TOTOBHOCTH TE€XHOJIOTHUU.
17. Teopust OrpaHMYEHUMN.
10. 18. YMHBIN KU3HEHHBIA HUKI IPOAYKTA.
11. Kakue cymecTBYIOT METO/IbI MOJICTUPOBAHMS TIOTPEOHOCTEN moTpeduTenei?
12. Kakue moaxo/sl K yIpaBlIeHUI0 MU Harboee 3QeKTUBHbI?
13. PackpoiiTe CyIHOCTh MHHOBaLWii, ucxons u3 Teopun M. Illymmerepa «IIsTh THITHYHBIX
U3MECHEHUN.
14. MHHOBanMM Kak MPOJYKT ¥ MHHOBAIIMM KakK MpOIIEeCC.
15. IlpuHnunuanbHOE pa3rpaHUYEHHUE TOHATHI «HOBILIECTBO» U «MHHOBALUAY.
16. Kak oneHMBaTh EMKOCTh PBIHKA U IPOTHO3UPOBATh CIPOC?
17. Kakwue cyniecTByrOT MOJIEIH MOBEACHHS OTpeOuTeneii?
18. Kakune 0coOeHHOCTH MPOJaXK CYIIECTBYIOT JUIsl HHHOBAITMOHHBIX TIPOTYKTOB?
19. Kak o1leHUTb NHBECTUIIMOHHYIO IIPUBJIEKATEIBHOCTD POEKTA?
20. Kakum 06pa3zom paccuuTarh ACHEKHbIE TOTOKH MPOEKTa?
21. Kakwue cymecTByIOT METO/IbI OLIEHKU YPPEKTUBHOCTH MPOEKTa?
22. Kax Oo1leHUTh NPOEKT Ha PAaHHUX CTAHUSIX Pa3BUTH?
23. Craguu pa3BUTHUS CTapTana.
24. OCHOBHBIE XapaKTEPUCTUKH CTapTaIla.
25. OnuiunTe TUIMYHBIA TyTh pa3BUTHUs cTapTana, o MmHeHuto Ctusa biaHka.
26. ChopmynupyiTe KOHIEHIMIO SKOHOMHUYHOTO (OepexnuBoro) crapranma (LeanStartup):
IIPOUCXOXKICHNE, aBTOP, ONIMCAaHKE, IPUMEHEHNUE AJIs Pa3BUTHS cTapTarna.
27. B KakuX ciy4asix ClIeyeT MbITaThCs HAaWTH BEHUypHOEe (UHAHCUPOBaHHE?
28. Kak nmoctpouTh (pMHAHCOBBIH MPOrHO3 pa3BUTHUS On3Heca?
29. KakoBbl «30J10ThIe» MpaBujia UHAHCOBOTO MOJEINPOBAHUS CTAPTAIIOB?
30. Kak yuecTb 0’XHJaHHsI THBECTOPOB OTHOCUTEIHHO (PMHAHCOBOI'O pOCTA KOMIIAHUH HA paHHEH
craguu?

PN R PO RN WD
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Kpurepuu ouennBanus:
MaxkcumanbHhblii 6a/ut: 20 6asi10B (3a 10 BonpocoB)
Kpurtepun ouennBanus 3a 1 Bonpoc:

2 Gamna M3JI0KEHHBIH MaTepuall (aKTUYEeCKHd BEpeH, HaJMuue TIyOOKHX HCUYEpPIBIBAIOLINX
3HaHHUH 1O 00CY’KTaeMOMY BOIIPOCY, TPAMOTHOE W JIOTUYECKH CTPOMHOE M3IIOKEHHE
MaTepHaja npu OTBETe.

1 6ain IIPU W3JI0)KEHUU W3YUYEHHBIX BOIIPOCOB JOIYCKAKOTCS CYILIECTBEHHBIE HETOYHOCTH,
HENPaBWIbHBIC (POPMYITHUPOBKH

0 6annoB HC3HAHUC N3YUYCHHBIX BOIIPOCOB, ITPHU OTBCTC BO3HUKAIOT OIIMOKHU




9]

11

14.

15.

16.
17.

18.

19.
20.

21.
22.

23.

24.
25.
26.
27.
28.

29.
30.
31.
32.

33.
34.

Tembl pedepaToB (BbinosHsieTcs ¢ ucnoab3opanneM Libre Office)
KnroueBble mokazaTenu MPOEKTHOM JAESITEIBbHOCTH: 3HAUEHHE M HKOHOMHUYECKOE
000CHOBaHHE.

OCHOBBI MPOEKTHOM JACATEIHHOCTH B 00pa30BaTEIHLHON CpeIe.

ITpoeKTHBII MOAXOA B CUCTEME COBEPIIEHCTBOBAHUS PETMOHAIBHOIO YIIPABIEHUS Pa3BUTHEM
COLIMATIbHOM MH(MPACTPYKTYPHI.

TBOpYECTBO B IPOEKTHON ¥ NHHOBALIMOHHOM JI€ATENBHOCTH.

[{udpoBble MHCTPYMEHTHl [UIsl OpPraHU3AlMU TPOEKTHOW JEATENbHOCTH CTYICHTOB H

IIKOJIbHUKOB.

HayuHblif 0030p COBpEeMEHHBIX HCCIEAOBAHUN MO MpoOJeMe OpraHu3aluu MPOEKTHOM

JIESITEIIBHOCTH

CoBpeMeHHbIe 00pa30BaTeIbHbIE TEXHOJIOTUN: TPOEKTHO-OPUEHTHPOBAHHOE 00yUYEHHUE U €ro
IIPUMEHEHNE.

KoMMmyHHKaIMK B TPOEKTHOM AESITEIbHOCTU B YCIOBHIX HU(POBU3AINH

Poccuiickue cucteMsl ynpaBiieHUsI IPOEKTaMU.

. Opranuzanus TpPOEKTHOM JAEATEIbHOCTH B YCIOBUSX IMGPOBOH HH(OPMALOHHO-

00pa30oBaTeNbHON Cpebl.

. [IpoexTHOE ynpaBiieHHEe B pa3BUTHU POCCUNCKUX MMPOMBIIIIEHHBIX TPEANPUATHN
12.
13.

CouunanbHO-TIeJarorHuecKue MPakTHUKH CTYICHUECKOTo MPOEKTHOro ouca
HNudopmanronHoe obecrieueHre MPOSKTHOM IS TETHPHOCTH B YCIIOBHSIX HEOTIPEICICHHOCTH H
pHcKa

[TpoexTHOE 00yUYeHHE B By3€ KaK BO3MOKHOCTb Pa3BUTHsI MPO(eCcCHOHATEHO-TBOPIECKOTO
MOTEHIMAaIa
[TpoexTHas geaTenbHOCTh Poccuu B yCioBusIX (GMHAHCOBOW TypOYJICHTHOCTH: HOBBIE BHI30BBI
U peasIbHOCTb.
CoBpeMeHHbIE METOIbI pa3pabOTKH U BBIBEJICHHUS HOBOTO MPOYKTa HAa PHIHOK.
TpekuHr Kak HMHCTPYMEHT pPa3BUTHS WHHOBALMOHHOTO MPOJYKTa Ha PaHHMUX CTaJusIX
’KH3HEHHOTO ITUKIIA.
HccnenoBanue CKpHITHIX MOTPEOHOCTEH Ha OCHOBE OLEHKH PHCKAa BBIBEIEHUS HOBOIO
MPOJIyKTa Ha TIOTPEOUTEIHCKIIA PHIHOK.
duHaHCHPOBAaHNE MHHOBALIMOHHOM JESTEIbHOCTH Ha pa3IMYHbBIX ATANax pa3BUTHA cTapTara.
MexaHU3MBl CTUMYJIMPOBAHUS (HAJTOTOBBIC M WHBIC ACMEKTHI) MPH MPSIMOM U BEHUYPHOM
MHBECTHPOBAHUH: BO3MOKHOCTH U NIEPCIEKTHBHI,
OcoOeHHOCTH MOACTHPOBAHKS HAJIOTOBOTO Y4YeTa B KOMITAHUIX CTapTara
BnusiHue MapKeTMHTOBBIX M (opcailT-uccieioBaHM Ha  KOHKYPEHTOCIIOCOOHOCTH
WHHOBAIIMOHHBIX BY30BCKUX Pa3pabOToK.
Bbi0op crparerun BbIBEJACHUS HWHHOBALMOHHOTO TMPOJYKTa HAa PHIHOK KaK OCHOBA €ro
KOMMeEPIIHATH3aIHH.
[Tpobnembl OuzHeca v GUHAHCOB B MUPE UCCIIETOBAaHUNA U pa3pabOTOK.
DOranbl BBIBEJCHUS HHHOBAIIMOHHOTO TIPOIYKTa HA MEKIYHAPOIHBINA PHIHOK.
[TpoGnembl ynpaBiaeHHUs IPOSKTaMU Pa3pabOTKU U BbIBEICHHSI HOBOT'O IPOIYyKTa HA PHIHOK.
CtpaTernu co3JjaHus yCIENIHBIX CTapTaIloB.
Teoperuueckue acreKThl OLEHKH WHBECTHIIMOHHOM MPHBIEKATEIbHOCTH MHHOBAIIMOHHBIX
MPOEKTOB: TIOHSATHE, CYITHOCTh U (haKTOPHI.
Crapransl ¥ UX pa3BUTHE: 3apyOEKHBIN ONBIT U POCCUICKAst TPAKTUKA.
CoBpeMeHHBIE MTOIXOBI K OpraHU3aIiy CTapTamna B u(poBoil SKOHOMUKE.
O1eHKa HHBECTUIIMOHHON MPUBJIEKATEIbHOCTH MPOEKTA C HCIIOJIb30BaHHEM TexHojoruu deal
flow.
MHOroKpuTepHaabHbIii MOAXOJ K OIGHKE MHBECTHIIMOHHON  MPHUBIEKATEIbHOCTU
MHHOBAI[MOHHBIX ITPOEKTOB.
Crapranbl Kak HHCTPYMEHT pa3BUTHS (PMHAHCOBOW IrpaMOTHOCTH B Poccuu.
[TpoGnemb! 1 IEpCIEKTUBBI IPOIBHKECHHUS CTapTarioB B POCTOBCKO# 00macTy.


https://www.elibrary.ru/item.asp?id=49536661
https://www.elibrary.ru/item.asp?id=49536661
https://www.elibrary.ru/item.asp?id=48738508
https://www.elibrary.ru/item.asp?id=48738508
https://www.elibrary.ru/item.asp?id=50093556
https://www.elibrary.ru/item.asp?id=50093556
https://www.elibrary.ru/item.asp?id=49447219
https://www.elibrary.ru/item.asp?id=50088671
https://www.elibrary.ru/item.asp?id=50146934
https://www.elibrary.ru/item.asp?id=50146934
https://www.elibrary.ru/item.asp?id=50023488
https://www.elibrary.ru/item.asp?id=48677068
https://www.elibrary.ru/item.asp?id=50128535
https://www.elibrary.ru/item.asp?id=50128535
https://www.elibrary.ru/item.asp?id=49174320
https://www.elibrary.ru/item.asp?id=49174320
https://www.elibrary.ru/item.asp?id=48682239
https://www.elibrary.ru/item.asp?id=48682239
https://www.elibrary.ru/item.asp?id=49288492
https://www.elibrary.ru/item.asp?id=49729539
https://www.elibrary.ru/item.asp?id=49729539
https://www.elibrary.ru/item.asp?id=48229483
https://www.elibrary.ru/item.asp?id=49999017
https://www.elibrary.ru/item.asp?id=49999017

35. CTpaHOBOM PUCK B OLIEHKE NHBECTULIMOHHOM MPUBJIEKATEIBHOCTH MPOEKTA.

36. OnieHKa MHBECTULIMOHHOW MPUBIIEKATEIIBHOCTA BEHUYPHBIX IIPOEKTOB.

37. OueHKka MHBECTUIIMOHHON INPUBJIEKATEIIBHOCTH MIPOEKTa IPU MCIOIb30BaHUM BHYTPEHHEN
HOPMBI TOXOJTHOCTH.

38. ABTOMaTu3MpOBaHHas  OLIEHKa  OLIEHKE  WHBECTUIMOHHOM  IPHUBJIEKATEIbHOCTU
MHHOBAIIMOHHBIX MPOEKTOB.

Kpurepuu ouennBanus:
MaxkcumasibHblii 6as11: 20 6ass10B 3a 4 pedpepara
Kpurepun ouenuBanus 3a 1 pedepar:

5 0aJUI0OB

BBICTaBJISACTCA 06yqa101ueMycs1, €CIIM H3J10KCHHBIN Marepuajl BCpPCH, I'PaMOTHO U
JIOTUYECKH BBICTPOEH, IIPU OTBETE BBISBICHO HAJIWYHME TTYyOOKHX HCYEPIbIBAIOIINX
3HaHUM B 00ObEME H3YYEHHOM TEMbl, JaHbl IOAPOOHBIE OTBETHl HA BOIPOCHI
JOKIaauuKy. PaboTa nMeeT 3aKOHUCHHBIN, CAMOCTOSATEILHBIN XapakTep. OdopmieHue
COOTBETCTBYET TpeOOBaHMIM. 3aIIUTa COMMPOBOKAACTCS PE3CHTALUEH

3-4 6asuta

BBICTABJISIETCSl OOYy4aroIIeMycsl, €CIM M3JIOKEHHbII Marepuan BepeH, I'PaMOTHO M
[IOCJIEZI0BATEIbHO HM3JI0KEH, IPU OTBETE BBISBICHO HAJIWYHME JIOCTATOYHO MOJIHBIX
3HaHUI B 00beMe M3yuYeHHOM TE€MBI, JaHbl OTBETHI Ha BOIIPOCH! AOKIaT4uKy. Pabora
UMEeT CaMOCTOATENbHBIA XapakTep. OdopMieHne COOTBETCTBYET TpPEOOBAHHSM.
3aimra ConpoBOKIAAETCS Mpe3eHTaluen

1-2 6amma

BBICTABJIACTCS O6y‘IaIOHICM}’C$I, CCJIn MaTcpHall U3JIOKCH BCPHO, HO HCAOCTATOYHO
IIOJIHO, MMCHKOTCA HCAOCTATKM B JIOTHKC H IIOCICOOBATCIIBHOCTH H3JIOKCHMA, JaHbI
OTBCTHI HC Ha BCC BONPOCHI NOKJIAAYNKY, UMCIOTCSA HCIOYCTELI B O(l)OpMJIGHI/II/I

0 OamoB

BBICTABJISIETCS 00y4YaroLIeMycCs, €CJIi MaTepuan He PacKpbIBaeT TeMy, NPH OTBETE
BBISIBJICHO HETNOHMMAaHWE CYLIHOCTH H3JIaraéMOro BOIIPOCA, HEYBEPEHHOCTh U
HETOYHOCTh TIpM OTBETax Ha Bompochl. PaboTa uMeeT HE3aKOHYEHHBIH,
HECaMOCTOSITENIbHBIM  XapakTep, MNPUCYTCTBYET IUIarMar WiM oOydaloluuics He
BBITIOJIHWI 33JJaHUE

Keiic-3aganns

1. [IpoananusupyiiTe npoOJIEMHYIO0 CHUTyalUi0, KOTopas OyJIeT pemarhcsi B IpoLecce
peanuzanuu npoekra. Vcnonp3yite TeXHUKH: MO3roBoil mtypm, Meton [enbdu, SMART-Tecr,
SWOT-ananu3 u np. Pazpabotaiite CTpyKTypy IpoeKTa. 3ar0JIHUTE TaOIHITY:

Pasnaesibl Onucanue

HasBaHue

[Ipo6siemaTH3aIys

IIPOeKTa

HccaemoBaHue 00bEKTA B IIPeIMETa

N iesg-KOHITeIIIUA IIpoeKTa

Iless IIpOEKTA

3amauyu

[TesreBas ayiuTOPUSI

Pucku

bropxeT IIpoeKkTa




2. Jlns ynpaBieHHs] MHBECTULMOHHBIM NpoeKToM pa3BuTuA OAO «N-Ckuil NMBOBapeHHBIN
3aBOJ» IO PEIICHUI0 COBETOM JHPEKTOPOB OOIecTBa OyJIeT co3maaHa padodas Tpymmma IO
PYKOBOJCTBOM T€HEpAJIbHOIO AUpEeKTOopa mnpeanpusTtus. ['eHepanbHbiil aupektop N-I13,
SIBJISIFOIITUICS. B COOTBETCTBUM C YCTAaBOM €IMHOJMYHBIM HCIOJHUTEIBHBIM OPraHoM OOIIECTBa,
CBOMM Tpuka3zoMm ¢opMupyeT pabodyio Tpymmy, B COCTaB KOTOpOW OyIyT BBEACHBI BEIyIIUE
CIICLUATIUCTBl TIPEANPUATHS, TPEACTAaBUTEIIM WHBECTOpa W OAaHKOBCKHE CIEIUATUCTBI TIO
MPOEKTHOMY (DMHAHCHUPOBAHUIO.

[Inan peanu3anuu MHBECTULIMOHHOTO MPOEKTa pa3BUTHA Mpou3BojacTBa Ha N-II3 Bkitouaer B
ce0sl creAyIoe OCHOBHBIE ITaIbI:

— 3aKyNKy TEXHOJOTHMYECKOTO O0OpynoBaHUS (B KadyecTBE IMOCTABIIMKOB 000pYIOBaHUSA
IpeJroaraeTcs MpuUBJIeYb M3BECTHBIE eBporeickue (UpMbI-TIPOU3BOAUTENN: «Asbda-JIaBanby,
«Tyxenxaren», «lllenr», «Harema», «Becr-damus-Cemapatop», «Utankom», «AHTOH OitnepT»,
«J1anOpy»);

—  CTPOMTENBCTBO (BO3MOKHBIE ONPSATUHKH: «JamOpy», «IIpoaMoHTax»);

— MOHT&X TEXHOJOTHYECKOro o0opyaoBaHHs (BO3MOXHBIE moApsamuuku: «Haremay,
«Tyxenxaren», «[IpoamonTax», « Artpakrop JIT», «lamOpy»);

— opraHuzanuio ciyx0el Mapketunra (cuwiamu N-II3 ¢ ucnosnp3oBaHHEM OMbITa MEPEIOBBIX
3apyOeXHBIX U OTE€UECTBEHHBIX MPOU3BOAUTENCH);

— OpraHM3alvIo MPOU3BOJICTBEHHON NesaTenbHOCTH (cuiamMu N-I13 ¢ ucnonb3oBaHueM OmbITa
MEPEIOBBIX 3aPYOCIKHBIX U OTEYECTBEHHBIX MTPOU3BOUTEIICH);

— opranm3amnuio ¢puHancoBoi aestenbHocTH (crnamu N-T13 u Kb «N-6ank»).
OxoHUYaTeNbHBI BHIOOP MOCTABIIMKOB W TMOAPSIYMKOB JJS Y4acTHs B peald3alMd JaHHOTO
WHBECTHUIIMOHHOTO MPOEKTa OyIeT MPOU3BEACH Ha KOHKYPCHOM OCHOBE.

CocTaBbTe KaJICHIapHBIH MJIaH OITMCAHHOTO BBIIIE MPOEKTA.

3.Ha prinok P® BeIBogMTCS HOBasi MoJiesib MOOMIIbHOTO TenedoHa. ToBap OpUEHTHPOBAH Ha
BO3PACTHYIO TPYTITY MOJPOCTKOB U B3pOCIHbIX OT 13 110 45 net. [lo3unimoHupyercs Kak caMblil IETKUN
¥ TOHKHMH cMapTQoOH B MUpe, OpeHa HeusBecTeH, mpon3BoacTBo — HOxHast Kopes. Croumocts 36
000 py6uieii 3a mITyKy (0/THa KOMITJICKTALIHS).

3a0anue 1: mpoaymMaTh KOMMYHUKAIlMOHHBIE NedcTBus (pekinama, PR, crumynupyromue
MPOTrpamMMbl), aKTUBU3UPYIOIIHNE OCO3HAHHE MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOeAauTh, YTO
Jerye — 3HauuT Jy4Yllle, YTO 3TO IeHCTBUTENBHO HY)KHO?).

3adanue 2: IlomymaiiTe, Kakue KOMMYHMKAI[MOHHbIE HWHCTPYMEHTHI (pekjiama — rae?
MEpONpPUATH — Kakue? CKUAKH/TIOapKH — KOTAa M Kakue? MHTEPHET-NPOJBIKEHUEe — Kakoe?)
MOYKHO MCTIOJIB30BaTh JUIsl BO3JAEHCTBHS Ha MOTEHIMAIBHBIX TIOTPEOHTENeH Ha CTaIMA BHYTPEHHETO
U BHewmHero noucka uH(opmaruu. IlpenBapuTenbHO HYXHO COCTaBUTh QJITOPUTM TOTO, Kak
NOTPEOUTENHh B IaHHOM CIIy4yae HILET HYKHYI0 eMy HHPOpMaIHIO.

3aoanue 3: llpoaHanu3upoBaTh BIMSHUE PA3JIUYHBIX (PAKTOPOB HA MOTPEOHUTENHCKOE
MOBE/ICHNE YKa3aHHOIO ToBapa (COCTaBbTE OJIAaHK ONpOCa U MPOBEAUTE OIPOC peaTbHBIX
NOTEHIMAJIBHBIX OTpeOUTEIeH MPOayKTa Ha IUAaKTUYecKol BbIOOpKeE B 15 uenoBek). OnpenenuTs,
KakuM 0o0pa3oM MOYKHO HCIIOJIb30BaTh MO3UTHUBHbBIE (C TOYKU 3PEHHUSI PHIHOYHOIO yCIeXa TOBapa)
acTeKThl BIMSHUS JaHHBIX ()AaKTOPOB M HUBEIMPOBATh HETaTUBHBIE acleKThl. JlaHHOe 3anaHue
IpeJoiaraeT yMO3pUTENbHbBIN THIIOTETUYECKUI aHAJIU3 U TE3UCHOE U3JI0KEHUE.

4.IlpuBenute npuMepsl (aKTOPOB, BIUSIOUIMX HA MHBECTHUIIMOHHYIO IPHUBIIEKATEIbHOCTD
BAIIIETO MPOEKTA.

CyMmMa nepBOHaYallbHbIX MHBECTUIMI B MHBECTUIMOHHBIN mpoekT cocraBuia 1600 Thic.
py0., OXHJaeMble EXErofHble IOCTYIUICHHS JEHEXHBIX CPEJICTB OT peald3aldd IPOeKTa
pacTpeeNiIiCh Mo rojaM clieayomum oopazom: 1-it rom — 400 teIC. pyo., 2-i Tog — 800 ThIC.



py0., 3-it rom —800 ThIC. pyd., cTaBka AuickoHTa — 9%. OnpenenuTs TUCKOHTHPOBAHHBIA CPOK
OKYITAa€MOCTH MPOEKTa C TOYHOCTHIO /IO MECSIIIA.

B mpencraBnenHoil tabnuiie (cM. Tabi.) MEpEeUYHCIUTE Pe3yibTaThl, KOTOPHIE BbI MOXETE
MOJTyYUTh, peanu3ys Balll MPOEKT, U 3aTpaTbl, KOTOpbIE I 3TOro Heobxoaumsl. [lompoOyiite
OIICHUTH WX B JICHE)KHOM BBIPAKCHHH.

Tabauna — OnpenesieHne 3aTpaT HA peaaTu3alMI0 MPOEKTA
Pe3yabTaThl MpoOEKTa 3aTpaTbl 0 MPOEKTY

[MpuBeaute 2—3 mpumMepa KOMIaHWM / YCTICIIHBIX CTAPTAINOB, CO3JAHHBIX UX OCHOBATEIISIMU
BO BpeMs yueObl B YHUBEPCUTETE.

[Ipoananu3upyiite «BcereHHbIe» ciaenyromux kommanuii: Tesla, Biocad, Yota.

CocrtaBbte Mmonenb SPACE 1151 cBoero rpymmnoBoro nmpoeKTa

OxapakTepu3yiTe JOCTOMHCTBA M HEIOCTATKU JOCTYIMHBIX MCTOYHUKOB (DMHAHCHUPOBAHUS
WHHOBAIIMOHHBIX KOMIIAHUM Ha PA3IMYHBIX CTATUSAX KU3HEHHOTO IIUKIIA.

CpaBHHMTE BeHUypHOEC W OW3HEC-aHTEeNbCKOe (MHAHCHPOBAHHWE TIO  CIEAYIOUIUM
xapakTepucThukaM (cMm. Tabm.). Kakwe mapameTrpsl MOXXHO ObLIO OBI €Iie y4ecTh? 3amloJIHUTE
npeayiaraemyto taonuiry. OO0CHYWTE CBOU OTBETHI.

Tadanna - CpaBHeHune OM3HeEC-aHTeJI0B U BEHYYPHBIX (OHI0B

Pasimmuus busnec-anreJbl Benuypubie (poHABI

MotuBanus

HUcTounuky nHBeCTUIINH

Cpennuii pa3mMep UHBECTULIMI

OOBEKT UHBECTULINHA

Xapakrep mporeaypst due diligence

VYyacTtue B ynpaBJICHUH KOMIIAHUEN

OOBEKT UHBECTULINI

Cranus pa3BUTHS cTapTana

HNHcTpyKIUsA 10 BBINOJTHEHUIO

[Ipy paspaboTKe IIpOeKTa, Ba>XHO YYUTHIBATh, UTO yIIpaBJieHHE IIPOEKTOM
IpeJcTaBiIsseT CO60M MEeTO0JI0TUI0 OpraHu3aliuy, IVIaHUPOBaHU U KOOPAUHAIIUU
HCII0JIb30BaHUS, YeJI0BeUeCKUX U MaTepHaJIbHBIX PECYPCOB Ha BCeM IIPOTSDKEHUU
>KI3HEHHOTO ITUKJIa IIPOeKTa, HallpaBJIEHHYI0 Ha 30 peKTUBHOE NOCTIKeHUe I1ejIei
IIPOEKTa.

VIpaBjgeMbIMU ITapaMeTpaMU IIPOeKTa SIBJISITCI: 00beMBI paboT U BUABI paboT
II0 IIPOEKTY; CTOMMOCTh IIPO€KTa, U3JeP>KKH, PacXofbl II0 IIPOEKTY; BpeMeHHBbIe
IapaMeTphl, BKJIKYalOIHe CPOKH, IIPOLO/DKUTETIBLHOCTA U pe3epBhl BHIIIOJTHEHUS
paboT, aTamnos, ¢pas IIpoeKTa. A TaK)Ke B3aUMOCBA3U PaboT, pecypchl, TpebyeMble 11
OCyI[eCTBJIEHUS IIpOeKTa, B TOM YHCJe: YejoBeyeCKHe, (QUHAHCOBLIE,
MaTepuaJbHO-TEXHUUECKHe, a TakKe OrpaHUYeHUs II0 pecypcaM; KadeCTBO
IIPOEKTHBIX PellleHUuH, IPUMEHSIEMbIX PeCYpPCOB, KOMIIOHEHTOB IIPOEKTa U JIPyroe.

Kpurepuu onenuBanus:



MaxkcuMabLHBIH 0a11: 38 0a/1J10B 32 2 BLINOJIHEHHBIX Kelc-3a1aHUS
Kpurepun onennBanus 3a 1 Keiic-3a1anue

nHdorpadukoi/mpe3eHTannen

13-19 BBICTABJISIETCS, €CIIM OOYyYaromuiCcs JAEMOHCTPUPYET TIyOOKHE 3HaHUS Y4eOHOro
OaoB Marepuasa 1Mo TeMe KaXKJOoro Keica; IMOKa3bIBaeT IOJIHOE YCBOEHHE B3aUMOCBSI3H
OCHOBHBIX TOHATHUH, HCIOJIB3YEMBIX B paboTe; MPaBWIBHO  HCIOJB3YyeT
npodecCHOHaNbHYI0 TEPMHHOJIOTHIO; MPAaBMIIBHO OCYIIECTBIII TOAOOP HCXOTHOTO
MaTepHaia JUIs 3aroJIHeHHs TabJIHIl, COCTaBMI TpaQUKH U AMArPaMMBbl, POCIEIUIT
3aKOHOMEPHOCTh W B3aMMOCBS3b Pa3BUTHS IPOIECCOB; paboTa BBIIOIHAIACH
CaMOCTOATENIbHO. 3aluTa Keic-3aaHus MPOXOAUT MyOIMYHO U COMPOBOXKIACTCS

nyOJIMYHO B COMPOBOXKAaeTcsi nH(porpadukon/mpe3eHTamen

7-12 BBICTABJISICTCS, €CJIM 00YUaIOLIMKCS MOKa3ajl JOCTATOYHO XOpOIllee 3HaHUE y4eOHOTO
OaoB MaTepuaia Mpu peleHUuH Keica; MOKa3bIBaeT JOCTaTOUHOE YCBOCHHE B3aUMOCBSI3U
OCHOBHBIX MOHSITHH, UCIOIB3yEMBIX B pabOTE; B OCHOBHOM IPaBUIBHO HCIOJIL3YET
pohecCHOHANBHYI0 TEPMUHOJIOTHIO; CMOT BBITIOJIHUTH BEPHO MOYTH BCE IMYHKTHI
3a/IaHKs] WK JIOMYCTWJI B BBINOJHEHUHU BCEX ITYHKTOB 3a/JIaHHSI HE3HAUUTEIIbHbBIC
HEJ0YEThI; B LIEJIOM MPABUIBHO WA C HE3HAYUTEIbHBIMU HEA0YETaAMU OCYIIECTBUI
nox0Op HWCXOJHOTO MaTepuana Jis  BblMojdHEHUs uHporpaduku; padora
BBITMIOJIHSJIACh B OCHOBHOM CaMOCTOSITENIbHO. 3alliuTa KeWc-3aJaHusl MPOXOJIUT

COMpOBOXAAIach HH(oOrpaduKon/ mpe3eHTaIeH

1-6 GanyoB | BBICTaBIISETCS, €CIIM 00yJaromuiics c1abo 0CBOMI y4eOHBINM MaTepual Mpy PelieHuu
Keiica; crmab0 TOKa3bIBa€T YCBOCHHME B3aMMOCBSI3M  OCHOBHBIX  MOHSTHH,
UCIIONIb3YEMBIX TPU PEIICHWH Kelca; HEe BCerjJa MPaBWIBHO HCHOJIb3YET
po(heCCHOHATEHYIO TEPMHUHOJIOTHIO; CMOT BBITIOJTHUTH BEPHO TOJIHKO YaCTh MYHKTOB
3a/laHHs] WU JIONMYCTWJI B BBINOJIHEHMHM BCEX IYHKTOB 33JaHUsl CYIIECTBEHHbIC
omnOKY; paboTa BBIITOJIHAJIACH HEOCTATOYHO CAMOCTOSITENILHO. 3alUTa 3a/1aHus HE

0 6annos BBICTaBJIsIETCS 00yUaroIeMycs, He IPUHUMABIIEMY y4acTHs B paboTe

9 CEMECTP
IK3AMEHAIMOHHOE 3AJAHUE

DK3aMeH MPOBOAUTCS B opme 3amuThl MpoekTa. [IpoayKT mpoekTa BKIIIOYALT JBA OCHOBHBIX
KOMIIOHEHTa, KOTOpbIE TPEACTABIAIOT COOON JBE B3aMMOCBSI3aHHBIE (OPMBI TPEACTABICHUS

pe3yIbTaTOB MPOEKTHOM JEATEIHHOCTH CTYACHTOB:
— HUCHMEHHBIN OTYET;
— MPE3CHTAIHIO TPOEKTa.
B nporuiecce 3amuTel oT4eTa JOMKHBI OBITH PACKPBITHI CIEAYIOLIUE TOTOKCHHUS:
- O00CHOBaHUE aKTyaJIbHOCTH TEMbI UCCIICIOBAHMUS;
- llenn u 3a1auu IPOEKTHOTO UCCIICIOBAHUS;
- I'mmoTte3a uccneroBanms;
- [IpreMbl 1 METOJIBI MCCIICIOBAHNS,
- UcTounnku nHpopmanuu;
- OnucaHue OCHOBHBIX 3TAIOB UCCIICIOBAHMS;
- Uatepriperamus pe3ynbTaToB UCCIEIOBAHUS;
- [loaTBepxkIeHNE WM OIIPOBEPIKEHNUE TUIIOTE3HI,
- OCHOBHBIE BEIBOJIEL.
OmnopHasi TeMaTuKa
(paspabotka 3D-urp. kBecToB, HM(PPOBHIX MIATHOPM, AJITOPUTMOB UCKYCCTBEHHOT0
HHTE/UIEKTAa, 1aldopa0B, 4aT-00TOB, MOOWJIbHBIX PUJIOKEHUHA U T.11.)

[S—

['etimuuxanus npouecca oOydeHus.
2. PexomeHmanuu mo yJIyqinieHUHIO OFKETHOTO 3aKOHOAATEIILCTBA
3. CoBeplIeHCTBOBAHHE HAJIOTOOOI0KCHHUS.



[IpoekT pernoHasbHOrO OIOHKETA IS TPaXK/IaH.

[TpoekT MecTHOTO OrOKETa AJIS TPaXK/1aH.

[IpoexT oTpacneBoro OropKeTa I rpakIaH.

bromxeT 1 ype3BbIYAHBIE CUTYAIUH.

BromkeT 1 HallMOHANIBHBIE LIETN PAa3BUTHSA

9. HudopmarnmonHas maHe b (1amoop) Mo OI0HKETY JUTs TPaXKIaH.

10. ®unancoBas 6€30MaCHOCTb.

11. ®unaHCOBasg rPaMOTHOCTG.

12. Hudposas Tpanchopmaius 3SKOHOMUKH.

13. [udposoe OromKeTHPOBAHUE.

14. HudpoBsie ACHBIH.

15. ESG-tpancdopmarms.

16. Tpancdopmanus rocyJapCTBEHHOTO (PMHAHCOBOTO KOHTPOJIS.

17. VHpacTpyKTypHbIE aCTIEKThI Pa3BUTHS POCCUMCKUX PETHOHOB.

18. CoumanbHO-7KOHOMHUYECKOTO Pa3BUTHsI (HA IPUMEPE PETHOHA WM HACEJIEHHOTO ITyHKTA).

19. JlesTenbHOCTh OPraHOB TOCYJApCTBEHHOW BIIACTH B OOJACTH YMPaBICHUS HAIMOHAIBHON
HSKOHOMHKON U (prHAHCAMHU, 00ECTIEUEHHUS COIUATbHO-DKOHOMUYECKOT'O Pa3BUTHSI.

20. JleATeabHOCTH OpraHOB MECTHOIO CAMOYIMpAaBJICHHS B OOJIACTH YHpPABIECHUS SKOHOMHKOM M
¢uHaHcamu, obecrieueHus COIMaIbHO-3KOHOMUYECKOTO pa3BUTHS

21. KpusucHsle iBICHUS B 3KOHOMHUKE, UX BUJbI U BIMSIHUE HA OPraHU3alMI0 (UHAHCOB JOMAaITHUX
XO3SIMCTB.

22. Opranuszanus GuHaHcoB B Poccuiickoit Deaepanun: MeXO0KETHBIE OTHOIIICHUS.

PN

Kpurtepun oueHnBanus
MaxkcuMajibHO€e KoJaudecTBo 0ayioB — 100.
J71s1 OLIEHKHW TIPOEKTa MCTIOMB3YETCs CASAYIONIasi CXeMa PEHTHHTOBOIO pacyeTa:

1) Omnpenenenre uaeu MpoeKTa, aHAIM3 IEHHOCTH MIpoeKTa (TipobdiiemMa, KOTOPYIO MOKHO
C TIOMOIIBIO TIPOEKTA; TOJB30BATEIIM W TIOJH30BATEIILCKUE CETMEHTHI; THIOTE3a O PEIICHUN);
aJIbTePHATUBHBIE CMIOCOOBI pelieHus mpoOiaemMbl, 0003HaYCHHON B paMKax MPOEKTa; OINpe/ecHHe
CBOEH pOJIM B KOMaH/IE.

MakcumanbHbii 0asur: 10

- 6-10 6annoe — cocmasnen nian-zpaghuxk pabomsl HAO NPOEKMOM C YKA3AHUEM OCHOBHBIX
9MAN08 U CPOKO8 UX Pearus3ayui;, NOCMAaeieHbl yeau U 3a0ady NPoeKmHou pabomsl; onpeoeneHo
codeparcanue 0esmenrbHOCMU Y4aACMHUKO8, NPEON0NCEHbl CXeMbl pacnpeoeietus pecypcos NpoeKmad,
apeyMeHmupo8ana 8vlOpanHas mema, 0OOCHOBAHbL NOMPEOHOCIU, NPAKMUYECKAsl HANPABIEHHOCHb
U 3HAUUMOCMb NPOEKmd, OUOAKMUYECKAsl YEHHOCMb, U3YYeHbl OCHOGHble JUmepamypHvle
UCMOYHUKU, KOMOpble OYOYM UCHONb308AHDL OISl (POPMUPOBAHUS MeOpemUYeCcKOl 6a3bl NPOEKMHOU
pabomul.

- 0-5 6annos - evicmasisiemcs Cmyoenmy, 8 Ciyyde HeCOOMEemcmaus 0OHOMY U3 Kpumepues
NOLOAHCUMENLHOU OYEHKU.

2) IlpoBeneHue wuccieqoBaHui: (HOPMYJTUPOBKA M TPOBEPKA THUIOTE3bI (ITOCTAaHOBKA
THITOTE3bI; TUIAHMPOBAHUE OSKCIIEPUMEHTA; IIOJIyYeHHE pe3yJIbTara); MPOBEACHHE TITyOHHHOTO
poOJIEMHOTO UHTEPBBIO; co3manue cueHapus AS IS "kak ecTs" (Tekylee COCTOSIHHE e, KOTraa
npobjgemMa WMEET MeCTO); MepBHYHAs MpoBepka rumore3 (MoA0Op IENIEBOM  ayAUTOPHH,
(bopMyJIHMpPOBKa THIOTE3 O KIIMEHTAaX M UX MPOoOJieMax; OMPOC PECIOHICHTOB)

MakcumanbHbIi 0asur: 25

- 16-25 bannos — evi0guHyma eunomesa, noooOpaHvl apeymeHmul Ojisi NOOMBEPHCOCHUS
COOCMBEHHOU NO3UYUU, NPOBEOEHO MAPKEMUHE080€ UCCLe008aHUe, BbIABICHA Yellesds ayOumopus,
npogedeH aHalu3 KOHKYPEeHMHOU cpeobl, aHalu3 U 00pabomxa OanHbIX, He0OX00UMbBIX O/ peuleHus
NOCMABNIEHHbIX UCCTIE008AMENbCKUX 3A0aY,



- 0-15 b6annos - ebicmasgnaemcs Cmyoenmy, 8 Cryyae HecoOmeemcmeusi 0OHOMY U3 Kpumepues
NONOACUMENLHOU OYEHKU.

3) PazpaboTka mpoekTHOro perieHus: BbicTpanBanue mukia Jémuura - PDCA (Plan-Do-
Check-Act) - ynyd4ieHue mporeccoB pa3paboTKH U yIpaBlieHHEe KaueCTBOM MPOIYKTa; MPOBEACHUE
noJib3oBarebckoro tectupoBanus (C-Check)

MaxkcumanbHblii 6at: 20

- 11-20 6annos — KOMAHOHLIMU 2PYRNAMU BbIAGNEHbL Yellegble Ce2MeHmbl 01 NPOEeKMHbIX
pabom u cunomemudecku ONUCAHbL, CMOOEIUPO8AHA nompedHocmb (Ha ocHoge modenu Lllema,
Hviomana u I'pocca), evisgnenvl u onucanvl 6apbepvl npu peanusayuu Hnpoekmd, ONUCAHO
nompebumenvckoe nogedenue Ha Bcex dManax, ONUCAHbL (HAKMOpsl, KAK GHeuiHue, max u
BHYMpeHHUe,

- 0-10 b6annos - ebicmasgnaemcs Cmyoenmy, 8 Cryyae HecoOmeemcmeusi 0OHOMY U3 Kpumepues
NONOAHCUMENLHOU OYEHKU.

4) Pacdyer SKOHOMHUKH TIPOCKTA: OIEHKAa KOHOMHYECKOTO IMOTCHITHANIa MPOCKTA; CO3JJaHHe
Ou3Hec-Moienu; co3anrue GUHAHCOBOW MOJIENH JUTSI TPOEKTa
MakcumanbHbIi 0asur: 25

- 11-25 6amnoe — onucama OusHec-MoOenb NPoeKma, paccuuman 00vem QUHAHCOBO20
obecneueHus, paccmMompensvl npeonoidazaemvle UCMOYHUKU (DUHAHCUPOBAHUS, NPOBEOEHd OYEHKA
NOMEHYUANA «PLIHKAY» U pPEeHMAOenrbHOCmU NPOeKmd, pAcCMOMPEHO NONYYeHUe UYenesoco
QuHancuposanus, HANIO208bIX JNb2OM, ZPAHMO8 U CYOCUOUlLl, UHBIX BUO08 20CYOAPCMBEHHOU
NO00epPHCKU, NPOBEOEHA OYEeHKA UHBECUYUOHHOU NPUBTEKAMENbHOCU NPOEKMA,

- 0-10 b6annos - gblcmasnsaemcs Cmyoenmy, 8 Cryyae HecOOmeemcmeusi 0OHOMY U3 Kpumepues
NOLOAHCUMENLHOU OYEHKU.

5) YnakoBka MpoeKTa: OIIEHKA Pe3yJIbTaTOB MPOEKTa sl (PMHAILHON MPE3eHTAIUN MPOSKTa;
pa3zpaboTka mabnoHa (UHAIBHON MPE3eHTAIlMH, TMOATOTOBKA (DMHATBHOW NPE3CHTAIMM;, OICHKA
MEPCIICKTUBHON JKU3HU TIPOCKTA.

MakcumanbHbIi 0asur: 20

- 11-20 6annoe — onpedenena yenv npezenmayuu Pu npoOIEMHOM UHMEPBLIO, BbICIMPOEHA
cmpykmypa 2¢hghekmusHou npezenmayuu,

- 0-10 b6annos - ebicmasgnaemcs Cmyoenmy, 8 Cryyae HecoOmeemcmeusi 0OHOMY U3 Kpumepues
NONOACUMENLHOU OYEHKU.

Kpurtepun onennBanus:

84-100 6annoB (OLIEHKA «OTIMYHO» ) BHICTABIISIETCS CTYACHTY, €CIIM MHIUBHUIY aJIbHBIN POCKT
no GopmMe U COJAEP>KAHUIO IMOJIHOCTbIO COOTBETCTBYET TpPeOOBaHUSAM, 3aIUIAHUPOBAHHBIE PAOOTHI
MPOBE/ICHBI, 33/1aHHAs TEMa PAaCKpPhITa B IOJHOM 00bEME

67-83 6annoB (OIIEHKA «XOPOILI0») BBICTABISIETCS CTYACHTY, €CIIU UHAUBUIYAIbHbIN IPOEKT
no ¢opMe U CoAep)KaHUIO MOJHOCTHIO COOTBETCTBYET TpeOOBaHMSAM, 3aIlUIaHUPOBAHHbBIE PabOTHI
MIPOBEJICHBI, BOBMOXHO, C HEKOTOPHIMH OLIMOKaMH, 3aJjlaHHasi TeMa PacKpbITa B MOJHOM 00BEME,
BO3MO>KHO, HE B IIOJIHOM MepE;

50-66 OGamioB (OIlEHKA «YIOBJICTBOPUTEIHHO») BBICTABISIETCS CTYACHTY, €CIH B
MH/IMBUYAIbHOM MPOEKTE CojepXkKarcs OMMOKM 1Mo (opMe M COAEp)KaHUIO, 3allJIaHHPOBAHHBIC
paboThl MPOBEJEHBl HE TOJHOCTHIO, CIENIaHHBIE BBIBOJABI MO CYTH BEPHBI, OJJHAKO, BO3MOXHO,
HEMOJIHbI M HEJI0CTaTOYHO OOOCHOBaHBI, BO3MOYKHO COOpaHHBIE U IPEJICTABICHHbIE B OTUETE
MaTepuajbl B HEAOCTATOYHONW MEPE COOTBETCTBYIOT 3asiBJICHHON TeMe UCCIIeI0BaHUS

0-49 OGamioB (OLEHKA «HEYJOBIETBOPUTEIBHO») BBICTABISCTCA CTYJCHTY, €CIH B
WHAMBUAYAIbHOM IPOEKTE COJAEpKaTCAd OLIMOKU 1Mo (GopMe U COJEp’KaHUIO, 3aIUIAHUPOBAHHBIE
palboThl HE MPOBEJCHBI, CAETaHHbBIE BBIBOABI HEMOJHBI M HEIOCTaTOYHO OOOCHOBAHBI, BO3MOXKHO
coOpaHHbIE M TMpeACTaBICHHbIE B OTYETE MaTepuajbl HE COOTBETCTBYIOT 3asBJIIEHHOW Teme



HUCCICIO0BaHUA].
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Tembl 1151 3cce (BbINoJIHsIETCs ¢ ucnoab3oBanueM Libre Office)
[IpeumymiecTBO paboOTHl B KOMaHZIE MpHU peaau3aluu OusHec-nmpoekToB. Camble yCHEUIHbIE
KOMaH/Ibl POIIIOTO (OMKCcaTh Ha KOHKPETHOM IpUMeEpe).

[Ipobnemsl hopMupoBaHust KOMaHAbl B Ou3Hece. MacmTaOHble KOMaH/IHbIE HEy1auM (OMUCaTh
Ha KOHKPETHOM TIPHMEPE).

Komanubiit 1yx B OM3Hece M MPUHIUIIBI €T0 CO3/1aHus (OMMCaTh Ha KOHKPETHOM IpUMepe).
Kak coxpanuTh KOMaHJIHBIN TyX IpU MpoBajax U HeyJadyax B Ou3Hece (onucaTh Ha KOHKPETHOM
npumepe)?

Kakue kputepuu MpUBIEKATEIbHOCTH CETMEHTa pbIHKA HEOOXOJUMO  YUYHMTHIBATh
BBICOKOTEXHOJIOTHYHOMY cTapTamy?

Kakue  akrtopsl  Makpocpenbl B HauOOJbIIEH  CTENEHM  BIMAIOT HA  pa3BUTHE
BBICOKOTEXHOJIOTMUHBIX PEAIPUATAN?

Kak moMeHs10TCsl MOJUTUKU KOMIUIEKCa MapKeTHHTa B 3aBUCUMOCTH OT THMa phiHka (B2B nnu
B2C) u nouemy?

KakoBbl ki1t04eBble mpuuuHbI ycrexa KoHuenuuu Customer development?

KakoBbl ocHOBHBIE MUHYCHI KoHIenuu Customer development?

Br16epute 01H U3 CYIIECTBYIOLIUX CErOJHS Ha phIHKE cTapTanoB. [Ipoananusupyiite myTh ero
pa3BUTHS, UCTIOJb3YsI METOAUKH TeMbI « CO3/IaHUE U pa3BUTHE CTapTamay.

[IpuanHBI TpoBaa CTapTanos.

Cpasnure mabnonsl 6u3Hec-mojeneit A. OctepBanbaepa, O. Maypou, Ris Ventures u ®PUN.
Kak crapTamny npeosoners «10JIUHy CMEpTH»?

OcobeHHocTH oLeHKH 3(pPEeKTUBHOCTH M MHBECTHUIIMOHHOM MPHUBIIEKATEIbHOCTH CTAPTAIIOB.
AHaIn3 4yBCTBUTEIBHOCTH MPOEKTA K BO3ACHCTBUIO PUCKOB.

Orenka KIt04eBbIX (PakTOpOB 3((HEKTUBHOCTH MPOEKTA.

Pucku mpoekra: Kak COXpaHWUTh OallaHC TPUHATHA, NEpeJadyd, COKpaIleHUs M n30eraHus
B BallleM IIPOEKTE.

KauecTBeHHBII aHaNMM3 PUCKOB U MPOLEAYpPhl PUCKMEHEPKMEHTa B paMKax Ballero
WHHOBAIIMOHHOTO MTPOEKTA.

Yenoseueckuil (pakTop B MHHOBAIlMOHHOM OM3HECE U COMYTCTBYIOIINE €My PUCKU (Ha OCHOBE
Balllero MHHOBALMOHHOI'O IIPOEKTA). y POCT 3HaUMMOCTH HEMaTepuaIbHBIX aKTUBOB KOMIIAHUU:
B3IJIS1/1 PUCK-MEHeKepa (Ha OCHOBE Balllero MHHOBAIIMOHHOTO MTPOEKTa

l'ocynapcrBennast VMHHOBAIMOHHAs MOJINTUKA B CBETE n30eraHus PHUCKOB
BBICOKOTEXHOJIOTHUHBIX MPOEKTOB: KaK TOCYJIapCTBO MOKET MOMOYb B MPOLEAypax pPHCK-
MEHEIKMEHTA Balller0 HHHOBAIIMOHHOTO ITPOEKTA.

[IpeanpuHMMaTeNb: KAKOBBI TPAHUILIBI JOITYCTUMON PUCKOBOCTH?

ObocHoBaHMe IPUMEHUMOCTH KpayJdaHIuHTOBON 1aThopMbl Boomstarter
https://boomstarter.ru/ ajis Bamero mpoekTa.

Ponp rocyaapcTBeHHOW WHHOBAILMOHHOW IOJINTUKHA B COLMAIIBHO-DKOHOMHYECKON IIOBECTKE
Poccun.

WHCTUTYTBI pa3BUTHS: JaTaTeld «IIPOBAJIOB PBHIHKA» JIMOO TMOJIMTUYECKHE HIPOKH Ha
WHHOBAIITMOHHOM T10/1¢e?

WHCTUTYT TEXHOJIOTHUECKUX TIAT(OPM: IPOOIEMBI U IyTH PEILICHHS.

HHHOBallMOHHBIE TEPPUTOPHANIbHBIE KJIACTEPhl: HCTOPHUH ycrexa (Heyaay).

HarnonaneHas TeXHOJOTHYECKAsh MHUIIMATUBA: crlocoOHa 1 Poccust 3aHATh MECTO I100aIbHO
KOHKYPEHTOCTIOCOOHOTO UTPOKa Ha BEICOKOTEXHOJIOIMYHBIX PhIHKAX OyayIiero?

HoBas ponb yHUBEPCUTETOB B 3KOHOMUKE 3HAaHUM: yTh Poccuu.

O61mmas cTpykTypa 3¢ (eKTUBHOM Mpe3eHTalUH.

Bunas! npezenTanuii 1 o011Me 3aMe4aHus 10 COACPIKAHUIO TPe3eHTauN

Kpurtepun oueHuBanus:



MaxkcuMaJbHBIA 0a711: 40 02,1108 3a 4 3cce
Kpurtepun ouennBanus 3a 1 scce

BBICTABJIACTCSA OGy‘-I&IOH.[GMYCH, €CIIM HU3J10KECHHBIN Marepuajl BCPCH, I'PaMOTHO U
JIOTUYCCKN BBICTPOCH, IMIPHU OTBECTE BLIABICHO HAJIMYHUC FJIY6OKI/IX HCUCPIILIBAIOIIUX

g;jj?mB 3HaHUM B 00BEME M3YYEHHOW TEMBbl, JaHbl MOAPOOHBIE OTBETHI Ha BOIPOCHI
JOKIaunKy. PaboTa nMeeT 3aKOHYEHHBIH, CAMOCTOSTENbHBIN XapakTep. OdopmiieHne
COOTBETCTBYET TpeOOBaHMIM. 3aIIUTa COMMPOBOKAACTCS IPE3CHTALUEH
BBICTABJIACTCA OOYyYaroIIeMycCsl, €CJIM H3JI0KEHHBbI MaTepual BepeH, T'PaMOTHO U
4.6 NOCIE/10BATENBHO H3NIOKEH, MPU OTBETE BLIABJICHO HAIMMAE JOCTATOYHO MOJHBIX
SAILIOE 3HaHUU B 00BEME M3yUEHHOW TEMBbI, JaHbl OTBETHI Ha BOIPOCHI JOKJIaquuKy. Pabora

UMEET CaMOCTOSITeNbHBI xapaktep. OdopMICHHE COOTBETCTBYET TPEOOBAHUSIM.
3amuTa cOpoBOKAAETCS Ipe3eHTauen

BBICTABJIACTCSA 06y‘~IaIOHI€MYC$I, €CJIM MaTCpHraI U3JI0KCH BEPHO, HO HCTIOJIHO, UMCIOTCA
HECOOCTATKHU B JJOTHKEC M ITOCJICIOBATCIIBHOCTH HM3JI0XCHUA, JAaHBI OTBCTHI HC Ha BCC

36a/10B | BONPOCH!  JTOKJIAUUKy, WUMEIOTCS HEAOYeThl B O(GOPMIICHHH, 3alluTa MPOXOAUT

HCHY6J'II/I‘{HO 1 HC COIIPOBOXKIAACTCA npeaeHTauHeﬁ

0 GayuIoB | BBICTABIIAETCS OOYUYAIOIIEMYCs, €CJIM OH HE BBITIOJIHHII 33/IaHHE

PN W

10.

11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.

Bonpocs! pis1 onpoca
Kak oueHuTh BEpOATHOCTh TMOTEPU KOHKYPEHTOCHOCOOHOCTHM Ha OTHCNBHBIX CTaIusiX
yHOpaBieHUs puckamu?
Kax npoBecTn KaueCTBEHHBIM U KOJNYECTBEHHBIN aHAIN3 BEPOATHOCTH BO3MOXKHOT'O BIIMSHHUS
PHUCKOB Ha MPOEKT?
Kakue cymiecTBytoT METO/Ibl OLIEHKH IIPOEKTHBIX PUCKOB?
Kak ocymiecTBisieTcss MOHUTOPUHT PUCKOB ITpOeKTa?
KoHuenmus M”HHOBallMOHHOIO TOTEHLIAAJA.
CyIIHOCTh U CTPYKTYpa HallMOHAJIbHBIX THHOBALIMOHHBIX CHCTEM.
Yro Takoe MHHOBALIMOHHAS Cpella U HAallMOHAJIbHAsl MHHOBALIMOHHASL cucTemMa?
Kakue sieMeHTbl HAllMOHAJIbHONW MHHOBALIMOHHOW CHUCTEMBI MOTYT OBITh BaM IIOJIE3HBI Ha
pa3HbIX CTAUAX Pa3BUTHA BaIlIUX COOCTBEHHBIX TPOEKTOB?
JlaiiTe xapakTepUCTUKY MHCTUTYIIMOHAIBHON Cpe/ibl HAllMOHAIbHBIX NHHOBALIMOHHBIX CUCTEM.
Kaxkue xnroueBble MHCTUTYTBI BXOJST B €€ COCTaB?
Jlia xakux uenei ocymecTBiseTcss (GOpMUpPOBaHHE HMHHOBAaMOHHOM cpenbl? Ee 3amaun
U CTPYKTYpa.
B gem coctout obecneunBaromias poib HHHOBAIIMOHHON HHPpACTPyKTypbl? OXapakTepusynTe
OCHOBHBIE I1I0ICUCTEMBI.
[lenu n 3aaun TeXHONApKOB (HAay4yHBIX NMapkoB) Poccuu.
Kakwue ycnoBus, yciyru ¥ IbrOThI IPEIOCTABISAET OM3HEC-UHKYOATOP U1l CBOUX PE3UAEHTOB?
Kak noaroroButs 3¢(eKTUBHYIO IPE3CHTALHUIO?
KaxoBa cTpykTypa ycnemHoi npe3eHranuu?
Kakwue cymiecTByIoT BUbl IPE3EHTALNHU JJI1 HHBECTOPOB U IOYEMY OHU Pa3IMYHBI?
Kak npusneus u ynepxaTb BHUMaHUE CIIyIIAaTeNeN K Balllel Ipe3eHTannn?
Kak BbI3BaTh HHTEpEC Y CITyIIaTeNIe?
Kak cripaBuTBCS ¢ BOJIHEHHEM BO BpeMs ITyOJIMYHBIX BBICTYIICHHH?
Kakue 3HaHMs 0 HOTEHIMAIBHOM KJIMEHTE HY>KHO UMETh, YTOOBI IIPE3EHTaLUs IPU TPOOIEMHOM
UHTEPBbIO Obl1a 3(h(HeKTUBHON?
Kak npoBeputh cedst Ha TOTOBHOCTh IPE3EHTOBATH Balll TPOEKT?

Kpurepnu onenuBanus:
MaxkcumanbHnblii 6a/: 20 6as10B (3a 10 BonpocoB)
Kpunrepun onennBanus 3a 1 Bonpoc:




2 Gamna M3JI0KEHHBIH MaTepuall (aKTUUYEeCKHd BEpeH, HaJMuue TIyOOKHX HCUYEpPIBIBAIOLINX
3HaHHUH 1O 00CY’KTaeMOMY BOIIPOCY, TPAMOTHOE M JIOTUYECKH CTPOMHOE M3JI0KEHHE
MaTepHaja InpHu OTBETe.

1 6ain IIPU H3JI0)KEHUU U3YUYEHHBIX BOIIPOCOB [JOIYCKAKOTCS CYIIECTBEHHBIE HETOYHOCTH,
HENPaBWIbHBIC (POPMYITHUPOBKH

0 6annoB HC3HAHUC N3YUYCHHBIX BOIIPOCOB, ITPHU OTBCTC BO3HUKAIOT OIIMOKHU

Keiic-3aganus

1. UmeroTcs crenyomuye AaHHBIE MO NPOEKTy. BeposTHOCTH TOro, 4To peanpHas LieHa
MPOJIaXH TPOAYKTa WHHOBAIMOHHOTO TpoekTa «benpBUTa» WM3MEHUTCS, T. €. cTa HeT OoJblie,
MEHBbIIIE WM paBHA IJIAHOBOM, OLIEHUBAETCS HKCIIEPTaMU KakK, COOTBETCTBEHHO, 30, 30 u 40%. Ecin
[IEHAa BCE K€ OKaXETCsS MEHBIIE IUIAHOBOW, TO, MO MHEHHUIO JKCIEPTOB, C BEPOSATHOCTHIO 60%
oTkJIoOHeHHe OyaeT He 6omee —10%, ¢ BeposiTHOCTBIO 30% — 0T —10 10 —20% 1 ¢ BeposTHOCTHIO 10%
— 0T —20 10 —30%. AHanOru4HBKIM 00Pa30M aHATU3UPYEM OTKIIOHEHUS B MTOJOKUTEIHHYIO CTOPOHY:
¢ BepoaTHOCThIO 60% oTkioHeHue OyneT He Oonee +10%, ¢ BeposTHOCTBIO 30% — oT +10 10 +20%
u ¢ BepoaTHOCTIO 10% — ot +20 1o +30%. Otknonenus 6onee 30% B M0OYI0 CTOPOHY SKCIEPTHI
OIICHMBAIOT Kak ManoBeposTHble. NPV mpoekra cocraBuser 709 Thicau pyOneit. Kpome Toro,
M3BECTHO, YTO U3MEHEHHUE 1IeHbI peanu3auu Ha —30% npuBeaeT k cokpamieHuto NPV npoekra Ha 7
825 ThIcsu pyOieil, n3MeHeHue LeHbl peanu3anun Ha —20% npuBeneT k cokpamienuto NPV npoekra
Ha 5 585 TeIcsiu pyOned, u3MeHeHne IeHbl peanu3anun Ha —10% mpuBeneT k cokpamnieano NPV
npoekTa Ha 2 941 teicsiuy py6aeil. Poct nens! npoekra Ha 30% npuBezet k pocty NPV npoexra Ha 7
430 TeICSTY pyOINIel, pocT neHsl mpoekTa Ha 20% mnpusenet k pocty NPV mpoekra Ha 4 631 Thicsuy
py0uielt, poct nensl npoekta Ha 10% npusenet k pocty NPV npoekra Ha 2 906 ThIcsu pyOieil.

Ha ocHoBe mpuBeneHHO MH(MOpMAIKM COCTAaBbTE «IEPEBO BEPOSTHOCTEI», paccuuTaiite
UTOTOBYIO BEPOSATHOCTH OTKJIOHEHHUS LIEHBI PEAIM3allii OT IUIAaHOBOT'O 3HAYEHMsI, CYMMapHbIA PUCK
no NPV mno wHHOBanmoHHOMY mpoekTy «benbBHUTa», a Takke OXHUAAaeMyr BeauuuHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3AHHBIN C N3MEHEHUEM LIEHBI PEAIN3aLllu.

2. [lpoananu3upyiTe IJIIOCBI U MHUHYCHl CO3JlaHUSl CTapTama JUisl Ballero mnpoekra. B
YaCTHOCTH, HEOOXOIMMO BBIJCIUTh PE3YyJbTaT HHTEIJICKTYAIbHOM MEATENbHOCTH M OLIEHUTh
BO3MOXXHOCTH €r0 3alllUThl, OMUCATh IOCJIEOBATEIbHOCTh ACMCTBUIM MO CO3JAAHMIO CTapTama,
NOJIy4YuTh MH(opMaruio 00 yciyrax, npenocrapisieMbix crapranam B popme MUII B Bamem By3e,
Y OIICHUTh WX BaXXHOCTh IS Ballero TNPOeKTa. Takxke HEOOXOIUMO CJHeNaTh BBIBOJ O
1esecoo0pa3HoCTH co3aanus craprana B popme MUII Ha Ga3e men/TeXHOIOIMH BaIIEro MPOEKTa.

3. KoHuenius HalOHATHHONW MHHOBAIIMOHHOW CUCTEMBI 3apyOeKHBIX CTpaH (Ha BHIOOD).
3anonHuTe Ta0IMILY.

Tabamua — Konnenuusi HAMOHAIbHON HHHOBALIMOHHOM CHCTEMBI ...
OoJ1acTh HccJIeI0BAHUSA XapakTepucTUKa
Oco0eHHOCTH HAllMOHAJIbHOW MHHOBAIIMOHHOW CHUCTEMBbI
OcHOBHBIE IPOTpaMMbl, THULIMMPOBAHHBIE UCCIIEIYEMOI CTpaHO! B
MIOCJIETHUE T'OJIbl, IPU3BAHHBIE CITYXKUTh YIIyUIICHUIO
MPEANPUHUMATEIBCKON CPEIbl 3TOM CTPAHBI.
B uem nposiBisieTcs HOBasi poJib YHUBEPCUTETOB B HCCIEAYEMOU cTpaHe?

Oco0eHHOCTh IrOCy1apCTBEHHON OJIUTHKHU CTPAHBI [0 paboTe C pernoHaMu

OpraHu3anuy, MOMOTAIOIINE PA3BUTHIO MHHOBAIMOHHBIX TEXHOJIOTHH B
CTpaHe

Oco0eHHOCTh OM3HEC-MHKY0aTOPOB, CO3/IaBAEMBIX B CTPaHE

CY6T)eKTI)I, ABJIAIOIIMECA OCHOBHBIMU MHBECTOPAMHU B CTPAHE

CKOJbKO MHHOBALlMOHHBIX KOMIIAHUHN COTPYJHUYAIN C YHUBEPCUTETAMU
WJIM TOCYAAPCTBEHHBIMU HUCCIIEI0BATEIbCKMMH HHCTUTYTaMu?

4. OTBeTbTE HA CIEAYIONINE BOMPOCHI 10 CBOEMY IPYNIIOBOMY ITPOEKTY:



1. MHHOBaMOHHAas cpefa Ballero By3a. 13 yero ona cocTout, Kak €€ MOKHO YJIy4IINUTh?

2. luHOBaMoHHas cpeja Bamero ropojaa. M3 4ero oHa cOCTOUT, Kak €€ MOKHO YJIYUIIHUTh?

3. IHHOBalMOHHAs cpefia Balllero peruoHa. M3 4ero oHa cocTouT, Kak €€ MOKHO YJIy4IINUTh?

4. 'HHOBaIIMOHHBIN MTOTEHIMAJ BAIIETO MPOEKTA: PECypChl U MHHOBALMOHHAS KyJbTypa. UTo ecTh
Y 4Eero He XBaTaer?

Kpurepuun ouennBanus:
MaxkcumaiabHbIi 0a711: 40 0a/1J10B 32 2 BLINOJIHEHHBIX Kelc-3a1aHA
Kpurepun onennBanus 3a 1 keiic-3a1anue

14-20 BBICTABISIETCS, €CIIM OOYyYaroIUiCs JEMOHCTPUPYET TIyOOKHE 3HaHUS Y4eOHOro
OaoB Marepuasa 1Mo TeMe KaKJOoro Keica; IMOKa3bIBaeT IOJIHOE YCBOEHHE B3aUMOCBSI3H
OCHOBHBIX TOHSTHUH, HCIOJB3YEMBIX B paboTe; MPABWIBHO  HCIOJbB3YET
npodeccHoHaNbHYI0 TEPMHHOJIOTHIO; MPABMIIBHO OCYIIECTBIII IOAOOP HCXOTHOTO
MaTepHaia JUIs 3aroJIHeHHs TabJIuIl, COCTaBMI TpaQUKH U AUArPaMMBbl, IPOCIEIUIT
3aKOHOMEPHOCTh W B3aMMOCBS3b Pa3BUTHS IPOIECCOB; padoTa BBIIOIHAIACH
CaMOCTOSTENIbHO. 3aluTa Keic-3aaHus MPOXOAUT MyOJIMYHO U COMPOBOXKIACTCS
nHdorpadukoi/mpe3eHTanuen

8-13 BBICTABJISICTCSI, €CJIM 00YUaIOLIMKCS MOKa3ajl JOCTATOYHO XOpOIllee 3HaHUE y4eOHOTO
0amioB MaTepualia MpHu PEelIeHUH Keica; OKa3bIBaeT JOCTATOYHOE YCBOCHUE B3aMMOCBSI3U
OCHOBHBIX TIOHATHH, HCIIOJIb3YEMbIX B pa00Te; B OCHOBHOM IPABHIIBHO HCIIOJIB3YET
pOPECCHOHATIBHYI0 TEPMUHOJIOTHIO; CMOT BBINIOJHUTH BEPHO TOYTH BCE ITYHKTHI
3a/laHusl WK JIOMYCTWJI B BBIIIOJIHEHWH BCEX ITYHKTOB 3a/IaHUs HE3HAYUTEIHHBIC
HEJIOYETHI; B [IEJIOM MPAaBUIBHO WM C HE3HAYUTEIbHBIMU HEJ0YETaMHU OCYIIECCTBUII
nox0Op HWCXOJHOTO MaTepuana Jjis  BbMojHEHUs uHporpaduku; padora
BBINOJIHSUIACH B OCHOBHOM CaMOCTOSITENIBHO. 3alUTa KeHC-3aJlaHus IMPOXOIUT
nyOJIMYHO B COMPOBOXKAaeTCsi HH(porpadukoi/mpe3eHTamen

1-70a)710B | BBICTABIISCTCS, €CITH OOYYAOIIHICS €1a00 OCBOWII yUeOHBIH MaTeprall IPU PEIICHUN
Keiica; cmabo TOKAa3bIBaeT YCBOGHUE B3aWMOCBS3M OCHOBHBIX  TOHSITHIA,
UCTIONIB3YEMBIX TP pEIICHWW Keiica;, He Bcerga TMPaBWIBHO — HCIOIB3YeT
po(heCcCHOHATEHYI0 TEPMHUHOJIOTHIO; CMOT BBITIOJTHUTH BEPHO TOJIHKO YacTh MYHKTOB
3aJ]aHUsl WU JOMYCTWJI B BBIMIOJIHEHUH BCEX ITYHKTOB 3a/IaHUSl CYIIECTBCHHBIC
omunOKH; paboTa BHIMOIHSIACH HEJOCTATOYHO CAMOCTOATENNBHO. 3aluTa 3a/IaHus He
CONpoOBOXAaIach HH(orpaduKon/ mpe3eHTaIeH

0 6annos BBICTaBJIsIETCS 00yUaroIeMycs, He IPUHUMABIIEMY y4acTHs B paboTe

3. Meroanuyeckue MaTepHaJibl, ONpeesIlOIIMe NMPouelypbl OLEHMBAHHUSA 3HAHWH, YMEHUH,
HABBIKOB M (MJIHM) ONBITA [IeSITeJILHOCTH, XaAPAKTePU3YIOIIUX I3Tanbl GopMupoBaHus
KOMIIeTeHI Ui

[Iponienypsl OLICHMBAHUS BKIIOYAIOT B ce0s TEKYIIUMH KOHTPOJIb U INPOMEKYTOUYHYIO
aTTECTALUIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJIUTCS C UCIIOJIB30BAHUEM OLIEHOUYHBIX CPEJICTB,
IIPEJICTABICHHBIX B M. 2 JIaHHOTO NPUJIOXKEHUS. Pe3ynbTaThl TEKYIIEro KOHTPOJS AOBOASTCS 10
CBEJICHUS CTY/IEHTOB J0 IPOMEXYTOYHOMN aTTeCTallly.

IIpomMeskyTOoUHasi aTTeCTAIUS TIPOBOAUTCS B PopMe 3a4€Ta M SK3aMEeHa.

3ayeT NPOBOAMUTCS 110 OKOHYAHUHU TEOPETUUYECKOT0 00yUeHHMs 10 Hayaia 3K3aMEeHalMOHHON
ceccHU. 3a4eTHOE 3a/JlaHUE€ COCTOUT M3 JABYX TEOPETHYECKUX BOIPOCOB M OJHOIO 3a/JaHusl.
PesynbTaThl arrectanuy 3aHOCSATCS B BEJJOMOCTb M 3aU€THYIO KHUXKKY cTyleHTa. CTyAeHTHI, He
NPOIIEAIINE TMPOMEXKYTOUHYIO aTTECTAllMIO 10 TpaguKy CeCCHH, MOJDKHBI JIMKBHIUPOBATH
3aJI0JPKEHHOCTh B YCTaHOBJICHHOM ITOPSIKE.



DK3aMeH MNPOBOAMUTCS MO PACIUCAHUIO MPOMEKYTOUHOM arrecTaluu. DK3aMEHAlMOHHOE
3alaHie TIpeAroaracT B¢ (OpMbI MPEACTABICHUS PE3YJIBTATOB IMPOCKTHON MEATEITHHOCTH —
MUCHPMEHHBIA OTYEeT W Tpe3eHTamus mnpoekrta. [IpoBepka mpoekTa U OOBSIBICHHUE PE3yIbTaTOB
MIPOU3BOAUTCS B JI€Hb JK3aMEHA. Pe3ynbTaThl aTTECTAIlMU 3aHOCSATCS B 3a4YETHYIO BEIOMOCTHh U
3a4eTHYIO0 KHIDKKY cTyAeHTa. CTyIeHTHI, He MPOIIEIIINE TPOMEXYTOUHYIO aTTECTAIHIO 10 TpaduKy
CeCCHUH, JOJKHBI TUKBUAUPOBATDH 33/I0JDKCHHOCTD B YCTAHOBJICHHOM TOPSIIKE.



IIpunoxenne 2
METOIUYECKHE YKA3AHUA 110 OCBOEHHUIO JUCHUITJINHBI

VY4eOHbIM MJIaHOM NPEyCMOTPEHBI CIEAYIOIINE BU/IbI 3aHATHI:

- IPaKTUYECKHE 3aHATHS,

B xo71e mpakTH4ecKuX 3aHATHH YIIyOJSIOTCS W 3aKPEIUISIOTCS 3HAHHS CTYICHTOB 10 PSIY
PAcCMOTPEHHBIX B XOJI€ CAMOCTOSITEIBHOI pabOTHl BONPOCOB, Pa3BUBAIOTCS HABBIKH ONPEACIICHHS
3a1a4 JUIsl TOCTYKEHHS TIOCTAaBICHHOH LIENN C yY4eTOM ACHCTBYIOIIUX IPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB M OTpaHUYEHUH; OCYIIECTBICHHS COIMAIBLHOTO B3aMMOACHCTBHUS B KOMaHJE C IENBIO
peanu3any CBOSH pOJM B KOMAaHJE; BBICTPaMBaHUS M peaM3alliil TPAEKTOPHU CaMOpa3BUTHS Ha
OCHOBE IIPHUHITUIIOB 00pa30BaHMs B TCUCHNE BCEH )KU3HU; TPUMEHEHUS SKOHOMUYECKU B (PUHAHCOBO
00OCHOBAHHBIX OPTaHU3aLUOHHO-YIPABICHUECKUX PEIICHUH B NMPO(PECCHOHANBHON AeATEIbHOCTH
JUTSL JOCTHIKEHHS [ENN TIPOEKTA.

[Tpy MOATOTOBKE K MPAKTUYECKUM 3aHSATHAM Ka>KIBIH CTYACHT JJOJDKEH:

— M3YYHTh PEKOMEHIOBAHHYIO YYEOHYIO JIUTEPATYPY;

— MMOJITOTOBHUTH OTBETHI HA BCE BOIPOCHI IO H3Y4aeMOH TeMe.

B mpomecce MOArOTOBKHM K NMPAKTHYECKUM 3aHSATHSIM CTYACHTBI MOTYT BOCIIOJIb30BaThCS
KOHCYJIBTAIMSIMU TIPETIOIaBaTEIS.

Bonpocel, HEe paccMOTpeHHBIE Ha MPAKTHYECKHX 3aHATHAX, IOJDKHBI OBITh HM3y4YECHBI
CTY/IGHTaMH B XO0JI€ CAMOCTOSITEIbHOM paboThl. KOHTpOIh caMocTosTeNbHOM paboThl 00yYarOIHXCst
HaJ y4eOHOW MporpaMMoOl Kypca OCYIIECTBISICTCS B XOJ€ 3aHATHH. B Xone caMocTosTeNbHON
pabOTBHl KaXABI CTYJEHT 00s3aH MPOYUTATh OCHOBHYIO M IO BO3MOKHOCTH JIOTIOJHHUTEIBHYIO
JUTEpaTypy IO H3Yy4aeMOW TeMe, HCIOJIh30BaTh PEKOMEHIOBAHHBIE JJIEKTPOHHBIE PECYPCHI.
BeIgenuTs HEMOHATHBIE TEPMHUHBI, HAWTH UX 3HAYCHUE B SHIUKIONEIHYSCKUX CIOBapsX.

CTyneHT 1OHKEH TOTOBHUTBCS K TMPEACTOSIIEMY TPAKTHUYECKOMY 3aHSATHIO II0 BCEM,
0003Ha4YEHHBIM B paboyeil MporpaMme JUCHUILTHHEI BOTIPOCAM.

DK3aMEHAIMOHHBIN MMPOEKT BBHITIOIHSIETCS B (HOpME HTOTOBO MPE3eHTAIMH, KOTOpas JOIDKHA
COZIePIKaTh:

- TUTYJBHBIN CITali]] ¢ HANMEHOBAHUEM TPOEKTA M €T0 UCTIOIHUTEISIMH;

- IPEAToJIaraeMbIX IOJIb30BATENCH MPOITYKTa /yCITyTH;

- KpaTKOe OMHCaHue IpoOIeMbl;

- IpeAJIaraeMblii TIaH PenIeHus MpoOIeMbl B paMKax MPOEKTa;

- KOHKYPEHTHBIE TPEHMYIIECTBA Pa3pabOTUYMKOB MPOEKTa B OTIMYHE OT AHAJOTHYHBIX
npeaIaraeéMbIX MPOTyKTOB/YCIIYT;

- COCTOSIHHE TIPOCKTa Ha CETOHSIIHINA JICHb;

- IOTEeHIMANBHBIN 00beM pbiHKa 1o popmyne TAM/SAM/SOM;

- pacueT SKOHOMHUKH TPOEKTA;

- pacdeT peKJIaMHOM KaMIIaHUH MIPOEKTa;

- IUTaH peajHn3alny MPoeKTa B IepcreKkTuse 1 rox;

- 3ampoc K NOTEHIIUAIbHBIM HHBECTOPAM.

[Ipy TOATOTOBKE NPE3EHTAIMU CIIEAYET PYKOBOJCTBOBATHCS TMPABHIAMH TEXHUYECKOTO
o opMIICHUS.

TexkcT B mpe3eHTannu JODKEH OBITh aKKypaTHO O(QOPMIICH M TPAMOTHO M3JIOKEH C y4eTOM
TpeboBaHuil opdorpaduu, MyHKTyallUH.

Jlnsi TOATOTOBKM K 3aHATHSAM, TEKyIIEeMY KOHTPOJIO W TPOMEXYTOYHOH AaTTecTaluu
CTYZICHTBI MOT'YT BOCIIOJIb30BaThCs AIEKTPOHHO-OMOIMOTEYHBIMH CHUCTEMaMH. Taxke o0yJaromecs
MOTYT B3STh Ha JJOM HEOOXOMMYIO INTepaTypy Ha aDOHEMEHTE YHHBEPCUTETCKOW OMOIMOTEKH WITH
BOCIIOJIb30BAThCSl YNTATIHHBIMU 3aJIaMH.
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